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Founders with pedigree : ably supported by professionals

Rahul Gautam — Chairman & MD

He has been associated with our Company
since 1971 and has served as Managing
Director for over three decades. He founded
and developed ‘Sleepwell’ as the most
coveted and trusted brand in the county. He
has over 48 years of experience in the home
comfort and PU foam industry and is the
Chairman Emeritus of the Indian Polyurethane
Association

Tushaar Gautam - Vice Chairman & Joint MD

He has been associated with our Company
since 2002 and MD since November 2023. He
has over 21 years of experience in heading
Production, Research and Development. He
oversees the operations of Sheela Foam group
and our subsidiaries Joyce Foam Pty Ltd and
Interplasp while also serving on their Board of
Directors. He is instrumental in Kurlon
integration and spearheading two largest
mattress brands of the country.
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Rakesh Chahar — Deputy MD & Whole time Director

An astute professional with over 35 years of
deep experience in operations and marketing
of mattresses, bedding products and
polyurethane foam and has deep rooted
relationships with sales channel and suppliers
and vendors. He has been associated with SFL
since 1990 and has been a Whole-Time
Director since 2003.

Amit Kumar Gupta - Group CFO

He has joined our Company in May 2023. He
comes with 25 years of rich experience across
companies and industries. His specialization
lies in corporate finance, business strategy,
merger & acquisitions and capital raising in
both domestic and international markets. His
previous stints were with groups including
Samvardhana Motherson, Ballarpur Industries
, and HT Media Ltd, under various capacities.
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Company Snapshot

Experienced
management

Largest
manufacturers of
PU Foam in India

‘Sleepwell” ‘Kurlon’ are
amongst the most trusted
brands in India

Backward Integrated
Player with a wide
product basket

Presence across
multiple
geographies

Strategic move to
focus on high
margin products

~30% Market Share in
the Indian branded
mattresses segment

40% market share
in Australia

Proven track record
in Acquisitions and
Integration

Consistent
Positive cash flow
generation

Low Gearing
ratio

Marquee
Investors
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Sheela Foam : Group of companies and brands

India business

Mattress & foam business

_ sleepwell  kurlon

Furniture rental business

FURLENCO

IT business

<'Staqgo

International business

International subsidiaries

Joyce”

@ : L : @ : @ '
W interplasp
espumas de poliuretano

International consumer brand

SPRING

AIR

THAT
JUST
RIGHT
FEELING
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Update on Kurlon Merger

NCLT has approved the Merger Scheme between Kurlon Enterprise Limited, along
with its subsidiaries (KEL) with and into Sheela Foam Limited (SFL) and their
respective Shareholders and Creditors on 17th September 2025

The Appointed date being October 20, 2023, SFL is under process of filing of order
with RoC

The scheme being common control transaction has been accounted. Accordingly,
the financial statements of the comparative period have been re-stated w.e.f 1st

April 2024

Accordingly, KEL numbers are now reported under standalone financials
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Operational Highlights | H1 FY26

(YoY)

Mattress volume grew by 13% in Q2FY26 and 11% in H1 FY26
Sleepwell brand volume growth - 14% YoY in Q2FY26 and 18% in H1FY26
Kurlon brand volume growth - 13% YoY in Q2FY26 and 10% in H1FY26

Foam volume grew by 9% in Q2FY26 and 8% in H1 FY26

Key Volume Growth Drivers
E-com — 73% volume (70% value) growth

‘Tarang & Aaram’ - 58% volume (109% value) growth

Geographical Footprint

420 net new showrooms launched in H1FY26; total touchpoints at ~11300

Of the above - EBOs at ~5300 and MBOs at ~6000
Expansion of retail presence in the UAE with 7 brand showrooms
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Financial Highlights | H1 FY26 (YoY)

Consolidated

> Operating revenue grew by 5% to INR 1696 cr

> Core EBITDA* grew by 32% to INR 177 cr

> Core EBITDA* margins increased by 210 bps to 10.4%

> Australia EBITDA at 8.2%; Spain EBITDA at 8.4%

> Normalized PAT at INR 35 cr (adj. for MTM - INR 4 cr on investments and INR 14 cr on forex)

> Significant increase in Furlenco’s profitability; SFL's share of profit at INR 4 cr

Standalone (SFL + KEL)

> Operating revenue grew by 6% to INR 1301 cr

> Core EBITDA* grew by 28% to INR 137 cr

> Core EBITDA* margins increased by 180 bps to 10.5%
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Financial performance

Standalone
Consolidated
(SFL + KEL)
H1 FY25 H1 FY26 Variance H1 FY25 H1 FY26 Variance
TOTAL REVENUE 1233 1301 6% 1622 1696 5%
GROSS MARGIN 44.1% 44.2% 0.1% 43.6% 44.7% 0.9%
CORE EBITDA* 107 137 28% 135 177 31%
CORE EBITDA %* 8.7% 10.5% 180bps 8.3% 10.4% 210bps
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|STANDALONE - segment wise

Volume Value (Cr)
H1 FY25 H1 FY26 Change H1 FY25A H1 FY26 Change
MATTRESS - TOTAL 1459K 1627K 11% 587 650 11%
FOAM - TOTAL 22460 Tn 24262 Tn 8% 583 602 3%
TECHNICAL FOAM 8911 Tn 9857 Tn 11% 256 269 5%
COMFORT FOAM 10874 Tn 11790 Tn 8% 229 233 2%
FURNITURE CUSHIONING 2675 Tn 2615 Tn (2%) 98 100 2%
OTHERS MIXED (N.A) MIXED (N.A) MIXED (N.A) 62 48 (23%)
TOTAL 1233 1301 6%

SHEELA FOAM - EARNINGS PRESENTATION H1-FY26
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H1 FY26 | Mattresses & Foam — key initiatives

Mattress

> 420 net new showrooms launched till H1 FY26 — on target to launch 800 showrooms in FY26
> New range of Sleepwell pillows introduced

Comfort Foam

> Focus on increasing rebonded foam
> Focus on supplying quilting rolls to regional / unorganized mattress manufacturers

Technical Foam

> Onboarded customers in organized furniture segment for specialized foam
> Focus on Value Added Product for export oriented industries

Furniture Cushioning

> Targeting furniture manufacturers for increased applications
> Focus on B2C - Jumpz range with new models to be introduced
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H1FY26 | E-com Driving Volume Growth

135% 8%
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H1FY26 | Strengthening SMALL TOWN INITIATIVE outreach

SHEELA FOAM

7800+ DEALERS

EARNINGS PRESENTATION H1-FY26
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INTERNATIONAL BUSINESS & STAQO

plus -




Australia | Q2 & H1 FY26 (INR Cr.)

Q2 FY25 Q1 FY26 Q2 FY26 H1 FY25 Act H1FY26Act
TOTAL REVENUE 105 92 105 202 197
Gross Margin 48.4% 54.6% 53.6% 48.7% 54.1%
OTHER EXPENSES 46.3% 47.9% 44.2% 46.4% 45.9%
EBITDA 2.1% 6.8% 9.5% 2.4% 8.2%
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Spain | Q2 & H1 FY26 (INR Cr.)

Q2 FY25 Q1 FY26 Q2 FY26 H1FY25Act H1FY26Act
TOTAL REVENUE 86 86 93 175 179
Gross Margin 32.0% 30.1% 33.6% 29.6% 31.9%
OTHER EXPENSES 20.1% 24.4% 22.7% 20.0% 23.5%
EBITDA 11.9% 5.7% 10.9% 9.6% 8.4%
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STAQO : Q2 & H1 FY26 (INR Cr.)

Q2 FY25 Q1 FY26 Q2 FY26 H1 FY25Act H1FY26Act
TOTAL REVENUE 12 14 16 24 30
TOTAL EXPENSES 68.3% 67.6% 73.5% 65.7% 70.6%
EBITDA 31.7% 32.4% 26.5% 34.3% 29.4%
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SFL | ESG & CSR Initiatives



ESG Framework| SDGs

_-_ FOUR SUSTAINABLE DEVELOPMENT

GOALS identified
Energy - Solar 25% 37%
Waste Reduction 15% 13%
Gender Diversity 6% 10%
Employment of Persons 5 11
with Disability
Safety Internal Audits ISO 45001
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Environment - Focus Areas

ENERGY

Solar energy generation
FY25-25%
FY26-26%

FY30-37%

Initiatives

500 kWp solar addition at Jabalpur in
FY26

Carbon Capture by Reforestation.
Planted ~10,000 trees till FY25 additional

~3500 trees to be planted till FY30

WATER

Reduce water consumption intensity
FY25- 0.85KL/MT
FY26-0.83KL/MT
FY30-0.76KL/MT

Initiatives

* Institutionalized audits to map
source, use, and recycling %

WASTE

Monetize waste & Reduce disposal cost
FY25 - 15%
FY26 — 14.5%
FY30—-13%*
Initiatives

e Kaizens for value recovery

 Reduce & Redesigh one-way
packaging

e Safe disposal & hazardous waste
neutralization

*100% monetization

plus -



Social - Focus Areas

GENDER
DIVERSITY

Increase Female workforce Participation
FY25 - 6%
FY26 - 7%
FY30 - 10%
Initiatives
* Women Sales Interns for entry level roles

* Ringfencing Hi-Potential women
colleagues with developmental initiatives

* |dentify positions for women in all
business streams & verticals

EMPLOYMENT OF PERSONS

WITH DISABILITY SAFETY
Uplifting Society Enhancing Safety Standards
FY25 - 6 persons FY25 — Internal Audits
FY26 - 7 persons FY26 — Internal Audits
FY30 - 11 persons FY30 - 1SO 45001

* Roles identified at all manufacturing

* Incorporating global safety standards
locations and corporate office

* Upgrade and reinforce electronic

* Preferential recruitment in selected surveillance measures

roles

* Enhance fire safety preparedness
through field visits and training

plus -



| Governance

Diversified board with 5 independent directors including 1 women director

Key policies focusing on Equity Opportunity, Anti Corruption, Risk management, Related Party Transaction and
Dividend Distribution Policy

Key committees Objective

overseeing financial reporting, reviewing internal controls & risk management,

Audit committee :
and recommend auditors

Nomination and Remuneration set criteria for director appointment, recommend remuneration policy, and
Committee (NRC) identify KMPs for appointment

Stakeholders' Relationship

Committee (SRC) Resolve grievances of company's security holders

Risk Management & ESG

Committee (RM-ESG) Overseeing company's risks and their mitigation

Corporate Social Responsibility

Committee (CSR) act responsibly for community's social and economic development

SHEELA FOAM - EARNINGS PRESENTATION H1-FY26 plus -



CSR Framework



CSR

Vision
We will continue to be recognized as an honest organisation awakening, empowering and

inspiring the youth of India with our initiatives of awareness, action and advocacy for qualitative
change in their lives And proactive emotional wellness of society

Our Key Pillars
Driving social change through

> Action to Emotional Wellness

> Training to empower youth by Skill Development
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CSR | Our First Pillar - Emotional wellness

Key objective Initiatives

1. Workshops for preventing  Emotional Wellness
ENEIIEE RS IES Workshops

FY25 Achievements

No. of Workshops - 241
Participants - 16,427

Achievement till Sept’25

No. of Workshops - 163
Participants - 9,226

2. Democratizing awareness Digital Awareness
around emotional wellness Campaigns

Outreach to 535 million

Outreach to 555 million

3. Train the Trainer
Programme

Creating Counsellors

No. of Workshops - 14
Participants - 1,283

No. of Workshops - 15
Participants - 1,252

SHEELA FOAM -
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CSR | Our Second Pillar - Skill Development

Key objective Initiatives FY25 Achievements Impact till Sept’25
gir:jﬁgggs ?chzrrf\pae?i:i%/e Established Col. Gautam 156 - Trained 75 - Trained

. . P . Academy for Armed Forces 108 - Employed 30 - Employed
exams in uniformed services
Creating sustainable MasterG Fashion Desigh & 48 - Trained 82 - Trained
livelihood for women Beautician Courses 48 - Employed 65 - Employed
Conducting diplomas and
degrees programmes in baramedical Courses 236- Trained 84- Trained
medical profession 74 - Employed 32 - Employed
(affiliated with DPMI)
Skill development courses
for rural youth in 56- Trained 42 - Trained

Software Development

partnership with leading 24 - Employed 42 - Employed

Institutions
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CSR | Glimpses
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CSR | Recent awards and accolades
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Certificate of Appreciation
ROTARY INDIA NATIONAL CSR AWARDS 2025
Northern Region

This certificate is proudly presented to

Sheela Foam Limited

for distinguished excellence in the Rotary India National CSR Awards 2025 - Northern Region
and for your commendable commitment to Social Responsibility
creating a positive and sustainable impact in society.

Ly

r".-i

Presented on October 24, 2025
at Hotel Four Points by Sheraton, New Delhi

o o

Rtn. CA Ashok Kantoor Rtn. FIt Lt. K.P. Nagesh Rtn. M. MUruganandam

Convenor, Rotary CSR National Committee Director — Rotary International Director — Rotary International

plus --
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Marketing Initiatives

1. Festive Campaigns

2. Website

3. Platform Listing

4. Product Launches

5. Influencer Collaborations

6. Social & Digital Engagement



Brand| Festive campaigns

=N o, & sieepirell < officialsleepwell &

Neend poori nahi,
toh look poora kaise?

VIEWS

TO SHARE MORE SUCH STORIES, VISIT -
www.instagram.com/officialsleepwell/
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You're picky about paint.
Why not your manP ess? ‘

pick your perfect O e
. "begmnmg“

PO ®
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Brand| Festive campaigns

Wishing you
"X auvery hagg and ~

& con@rtabte Quulm ;

\&.

|
\

Enjoy the comfort of softness and the support

of firmness, in one ]Ve] 3 (=X fyqlo]r (=

S
Time to bounce back in action
. Reset with Kurlon

' Real Dhan
is energy that losts oll day.

Get gifts worth ¥8,547.
o

Pick your per f ec t - ¢
~~beginning '
be picky about
your mattress too.
log om0 wwwrurtoncom - Easy EMIoffers _B ewseav pinelabs amazonpay  racesmy o
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Brand | Website

& C Mm 2% mysleepwell.com X @ § o

é 5[eep'u'/ell SHOP MATTRESSES v SHOP PILLOWS NEW TECH FIND SHOWROOM SLEEP ADVICE SOFA CUSHIONING Vv  Offer (©) AGRA (U..

.......... Getl eevveeee

free qgifts

.«+« worth up to ----

210,197/

-------------------------------

No Cost EMI*
starting at ¥459

“TEC Apply

*EMI avallable on the purchase of mattress above ¥5499 In partnershipwﬂ:h I 1' Lcm, Bank ,\AXIS il SB' J RBL and more

(0)) - _ @
0O BRAND OUTLETS . [;b FREE DELIVERY CUSTOM SIZE
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Brand| Platform Listin

& slieepwell

& s/ieepwell

Years of 1 Crore
Sleep Expertise Trusted by B @ Customers

Champ Classic Ortho Mattress

50 Years of 1 Crore
Sleep Expert/se | | Trustedby M@ Customers |

Orthopedic Mattress
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Brand | Product Launches (Sleepwell SpineTech & Durafirm)

 o—
Your spine hates your
8-hour flights.

But it will love the relief of
100% Natural Latex.

M\Tua
100% LATEXAL\" k-
Aligns your spine to
its natural shape
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& slieepwell

Durafirm

Back Support Scale

Too Firm
v’ Right Firmness
Too Soft

P e ,* T "‘H—-‘(“"‘ ‘.-n. i

~-Q g

" -
. b...‘..ﬁ.od"\-r

- Sleepwell
Durafirm

Our
selling
N 0. ortho range

Disclalmer: The colour of the actual product may vary from the images shown here,
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Brand | Product Launches (Kurlon Duorest)

G—
kurlon R —

Duorest mattress

with dual comfort

One side SOFT,
One side F. @
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Brand | Product Launches (Kurlon OrthoMagic)

SHEELA FOAM - EARNINGS PRESENTATION H1-FY26

kurlon
OrthoMagic Mattress

With Natural Latex

The magic of
Natural Latex,
reeps your back
forever young.

Spine Support

1

Full Body
Pressure Relief

&

12X Faster Recouery

wwwikuroncom  Xonnect: 81500 00103




Kurlobond Mattress

with Smart Grid
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Brand | Product Launches (Sleepwell Pillows)

Pro Naturalle

SRt e j Know your pillow.
Because pillows %
matter. !

-

. SIEEﬂI'.l.EW

PILLOWS

Utsav Premium

= @ sleepwell

PILLOWS

uuuuuuuuu
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Brand | Product Launches (Sleepwell Mattress Protector)

& sleepwell
Mattress Protector

sleepwell

<
&

Extra warranty offer.

Mattress Protector

-
=
=
7]
[0
x
=
=

Buy Mattress Protector with Mattress

Get extra 1year warranty* FREE

Buy Sleepwell mattress protector with Sleepwell mattress and
get 1year extra warranty* FREE on your mattress.

Ask your dealer for details.

plus -
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Brand | Influencers promotions

120+

SM+
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http://drive.google.com/file/d/1oE-newPe1fSbw0haWblEtu2kPB7iMx2Z/view
http://drive.google.com/file/d/1xWoc78LjhicqkFUxzk5dWwVG9r4meYXe/view
http://drive.google.com/file/d/1LxecPbBOXNIfPjuG2DbXiLGBpSgPtubJ/view

Brand | Kurlon Kantara Collaboration

Follow

WORLDWIDE RELEASE ON
2N OCTOBER 2025
Ty o 8

+ ONLY A KURLON CAN
MELP YOU KEEP CALM

FIND WORDS THAT ARS
RLLATED TO CITHER

% Kurlon £ANYOA Jaw =

AND WIN
FREE MOVIE TICKETS

| | i
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IsIL|rRIN
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= i3
S o wdmbate
THE SAIT ENDS NERF ‘ »
THE TRUTH IS OUT POM ALL TO s2x N.‘-'

OFFICIAL PARTNER’s FOR
KANTARA CHAPTER 1 LAUCH

&8 o
Onam,

maoy your doys be os I I
wibeant as o pookalam

kurlon

Just as the legend of KANTARA awakens our spiri
Kurlon mattress gives us deep rest to help us

S & & =

COIR MATTRESS | LATEX MATTRESS | FOAM MATTRESS | SPRING

SRTATTETh P.kor Sl

up recharged. Gh Q @ @

G4 .
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Brand | Discoverability and SEO

OO0 (=

& sleepivell

Life banegi ;
hula hula 5=

Kurlon Experience Store,
Koramangala, Bengaluru

INDIA'S NO. 1 BERAND

50 YEARS OF TRUST
Mattress Store In Koramangalg,

1.2 CR. HAPPY CUSTOMERS EEF‘IQCI'UT‘U; Karnataka

5K+ EXCLUSIVE OUTLETS
I FREE HOME VISIT

Sleepwell Shoppe - Shiva Enterprises,

Live dealer profiles for Sleepwell and Yelahanka, Bengaluru
Mattress Store In Yelahanka, Bengaluru, Kamataka

K U r / On . I n Cr eas ed Sh Owr Oom Sear Ch Mo 1990, 3Rd Stage, New Town, Nearby Hanuman

Temple, Yelahanka, Bengaluru, Karnataka -

and footfall. 560052

'l’f Open Now Closes at 7:00 PM
%, 08071629876

No 623 Ground Floor, B0 Feet Road, 4th
Block, Opposite Third Wave Coffee,
Koramangala, Bengaluru, Karnataka -
RE0034

{5 76 Reviews (4.79) * & » »

Write Reviews
Q, 08037781515
(T Open Now Closes at 9:00 PM
(®) Drive Direction
T?’E] Store Locator

() Search Matiresses

E 29 Reviews (417) * % %

L, o et )
iﬁ‘nf Store Locator Kurlon > Mattress Stores In Bengaluru >
Mattress Stores In Koramangala »

Kurlon Experience Store

CALL oo

B
Call Call

Direction Enquiry WhatsApp Locations Direction Encuiry WhatsApp Locations

K&
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Brand | Social and digital engagement

L5
; 8
X
GIWA
Behind the scenes

YOUR FESTIVE GLOW
IS MISSING THIS
ONE THING

00 Your sleepwedl?

Do you feel

o Srouite ol st e e sleep deprived?

100 ATV : g 1 ¢
' . e engineered to perfection.
| A
I V I E W S _— / You're happy with the «
. frequent flyer miles.

Yoga might hold the answer

Your spine isn't.

Think yoga can help
you sleep better?

TO SHARE MORE SUCH STORIES, VISIT -
www.instagram.com/officialsleepwell/

SHEELA FOAM - EARNINGS PRESENTATION H1-FY26



Brand | WhatsApp engagement

< 390 & Sleepwell Marketing

sievwed Announcements

& Sleepwell WhatsApp Number
Community admin
What's the use of family get-together this Diwali,
if you've left your sleep behind?
So this festive season, asked your loved ones, Vv
Did you Sleepwell? . ,z%

11:16

You can reply to announcements, but only community
admins can send them.
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Sleepwell Marketing
Announcements
Fri, 10 Oct

& Sleepwell WhatsApp Number

Community admin

Sleepwell wishes you all a very happy
Karwachauth!

You can reply to announcements, but only community
admins can send them.

il 5G 574

Sleepwell WhatsApp Commu... «

Announcements **0

& Sleepwell WhatsApp Number

Secpwed

Community admin

Perhaps a good sleep at night will light up your
day so you can light up your diyas. So this festive
season, remember to sleep well.

https://www.instagram.com/reel/DP8MoN7|kic/?
igsh=azJwZzlkejY1a2Q5

You can reply to announcements, but only community
admins can send them.
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Financials
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Consolidated income statement (INR Cr)

Particulars | H1FY26 | H1FY25 |  Y-O-Y
Revenue from Operations 1,696 1,622 504
Operating Expenses 1,520 1,487
Core EBITDA 177 135 31%
Core EBITDA Margin (%) 10.4% 8.3%
Forex MTM Loss 14 S
Reported EBITDA 162 130
Other Income 20 62
Depreciation 96 87 9%
-inance Cost 57 57
PBT 30 49
Exceptional Item 8 -31
Tax 9 19
Share in profit/(loss) of Joint venture 4 0
PAT 17 60
PAT Margin (%) 1.0% 3.7%
Other Comprehensive Income 41 17
Total Comprehensive Income 58 77
Basic/Diluted EPS (INR) 1.48 5.45
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Consolidated income statement (INR Cr)

Particulars
Revenue from Operations

Operating Expenses
Core EBITDA

Core EBITDA Margin (%)
Forex MTM Loss
Reported EBITDA
Other Income
Depreciation

-inance Cost

PBT

Exceptional Item

Tax

Share in profit/(loss) of Joint venture
PAT

PAT Margin (%)

Other Comprehensive Income

Total Comprehensive Income
Basic/Diluted EPS (INR)
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| Q2-FY26 | Q2-FY25 |

875 813
/784 VY
91 75
10.4% 9.3%
i S
87 /70
11 32
50 48
28 28
20 26

o) _

S

0
10 20
1.1% 2.5%
18 17
28 38
0.88 1.82

Y-O-Y
8%

21%

3%

| Ql-FY26 |
821
/736
35
10.4%
10

/5

10

46

29

10

0.8%
23

30
0.60

Q-0-Q

7%

7%

7%
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SHEELA FOAM -

Standalone Income Statement (INR Cr)

Particulars

Revenue from Operations
Operating Expenses

Core EBITDA

Core EBITDA Margin (%)
Forex MTM Loss
Reported EBITDA

Other Income

Depreciation

Finance Cost

PBT

Exceptional Item

Tax

PAT

PAT Margin (%)

Other Comprehensive Income

Total Comprehensive Income
Basic/Diluted EPS (INR)

EARNINGS PRESENTATION H1-FY26

H1 FY26

1,301

1,164

137

11%

14

123

16

63

45

32
38

38
16
1%
0.5

17
1.49

H1FY25 | Y-0-Y
1,233 6%
1,126
107/ 28%

9%
3
102
58
63
45
o2
-31
21
62
5%
-0.2

62

5.66
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Standalone income statement (INR Cr)

SHEELA FOAM -

Particulars
Revenue from Operations

Operating Expenses
Core EBITDA

Core EBITDA Margin (%)
Forex MTM Loss
Reported EBITDA

Other Income
Depreciation

-inance Cost

PBT

Exceptional Item

Tax

PAT

PAT Margin (%)

Other Comprehensive Income
Total Comprehensive Income
Basic/Diluted EPS (INR)

EARNINGS PRESENTATION H1-FY26

667
600
67

10.0%

4
63

3
33
22
16

| Q2-FY26 | Q2-FY25

615
555
60
9.8%
5
55
30
35
22
27

21

3.4%

22
1.93

Y-O-Y

8%

11%

-42%

-73%

| Q1-FY26 |

635
564
/0

11.1%

10
60
3
30
23
16

11
1.7%

0.98

Q-0-Q |
5%

-5%

0%

-47%
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Thank you

For further information, please visit or contact:
Mr. Nikunj Jain — (7838025553)
Mr. lquebal Ahmad - (9717096729)

IR Advisor - Mr. D. Balasubramanyam - baladanturti@yahoo.com (8130755166)
plus -



http://www.sheelafoam.com/
mailto:nikunj.jain@sheelafoam.com
mailto:iquebal.ahmad@sheelafoam.com

ANNEXURE

Glossary
Q2 - YoY & QoQ comparison
Q2 - YoY & QoQ comparison — Segment wise

Raw Material Price & Gross Margins Movements
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GLOSSARY

> CORE EBITDA
PROFIT BEFORE TAX + DEPRECIATION + FINANCE COSTS + MTM (forex + investments)

> NORMALIZED PAT
Profit After tax + MTM (forex + investments)

> INTERNATIONAL BUSINESS
Joyce Foam (Australia) + Interplasp (Spain) + SFT Dubai LLC

> STANDALONE
Sheela Foam Limited + Kurlon Enterprises™

SHEELA FOAM - EARNINGS PRESENTATION H1-FY26 *Now merged in Sheela Foam Limited p’"S'."



Financial performance (INR Cr)

Standalone
Consolidated
(SFL + KEL)
Q2FY25 Q2FY26 YoY Q1 FY26 QoQ Q2FY25  Q2FY26 YoY Q1 FY26 QoQ
TOTAL REVENUE 615 667 8% 635 5% 813 875 8% 821 7%
GROSS MARGIN 45.4% 43.9%  (1.5%) 44.4% (0.5%) 44.9% 44.7% (0.2%) 44.6% 0.1%
CORE EB|TDA* 60 67 11% 70 (5%) 75 91 22% 85 7%
CORE EBITDA %* 9.8% 10.0%  20bps 11.1% (110bps) 9.2% 10.5%  130bps  10.4%

SHEELA FOAM - EARNINGS PRESENTATION H1-FY26 *before Forex MTM p’US':'



|Standalone — segment wise

Volume Value (Cr)

Q2 FY25 Q2FY26 YoY Q1 FY26 QoQ Q2 FY257 OPARPAS Change Q1 FY26 QoQ
MATTRESS - TOTAL 722K 814K 13% 813K 0% 293 330 13% 320 3%
FOAM - TOTAL 11847 Tn 12909 Tn 9% 11353 Tn 14% 300 313 4% 289 8%
TECHNICAL FOAM 4729 Tn 5353 Tn 13% 4504 Tn 19% 132 142 7% 127 11%
COMEORT EOAM 5764 Tn 6214 Tn 8% 5576 Tn 11% 118 120 1% 113 6%
FURNITURE

1354 Tn 1343 Tn (1%) 1273 Tn 6% 49 52 5% 49 6%
CUSHIONING

MIXED MIXED MIXED
OTHERS (N.A) (N.A) (N.A) 22 24 10% 25 1%
TOTAL 615 667 9% 635 5%

SHEELA FOAM - EARNINGS PRESENTATION H1-FY26
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Raw material | Prices and Gross Margins (%)

TDI & Polyol Price Trend (INR/KG) SFL Consolidated Gross Margins (%)
44.9% 43.49% 44.6% 44.7%
201 200 196 40.6%
173 172
126
- 120 117 110 107
Q2-Fveo Q3-FYoo Qa-FYe> QLFY26  Q2-FY26 Q2-FY25  Q3-FY25  Q4-FY25  QI-FY26  Q2-FY26
TDI ~-POLYOL
Gross Margins (%)
Standalone Australia - Joyce Spain - Interplasp
45.4% ; g - 33.6%
127% HIP43.9% 52.8%  535%  >40%  536% 320%  298%  295%  30.1%
.2 48.4%
Q2-FY25 Q3-FY25 Q4-FY25 Q1-FY26 Q2-FY26 Q2-FY25 Q3-FY25 Q4-FY25 Q1-FY26 Q2-FY26 Q2-FY25 Q3-FY25 Q4-FY25 Q1-FY26 Q2-FY26
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