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7.2.1 Best Practice

BEST PRACTICE |
Campus Recruitment Training (CRT):

CRT program is exclusively designed for the students in order to make them ready for
placements. It is focused on ensuring that the students are well equipped to get through the
recruitment process of various IT and Core companies by gathering the inputs from the job-
seekers and placement-providers. This program is implemented through an external
renowned agencies which have expertise and credentials in grooming the students. These

agencies hail across the state and nation.

The program has different modules for aptitude test, group discussions, reasoning and

personal interviews.

1. Title

Empowering students with Campus Recruitment Training.

2. Goal

a) To enhance employability skills.

b) To assist students in cracking the aptitude tests.

c) To provide grooming environment through personalized coaching and group activities.

d) To enhance overall personality.

3. The Context

While there are always job-specific skills that an employer is looking for, most recruiters also
want to have some general skills. These general job skills also count for “employability
skills” or “soft skills”. Employability training identifies the student’s employability skills,
combines them with improved self-awareness, and prepares them for getting placement. In
view of this the Institute has emphasized on grooming the students which is complemented

by the outcomes.
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4 The Practice

Following practices are carried out under CRT module:
Tips on Aptitude Test Preparations & Cracking

o Practicing & Discussion

o Various areas/sections related to Aptitude Test
Aptitude Test Practice

o Script on Self- Introduction, Practicing of the script.

o Creative and innovative techniques of self introduction and practice to
introduce within 30 secs and to include only relevant points. One to one
feedback is given immediately after the performance.

CV Making Workshop

o Workshop mode - Students prepare the resume and immediate correction and
suggestions are provided.

o Guiding the students to prepare the CV addressing to specific needs of the
different fields and use of technical terminologies accordingly.

Communication & Interpersonal Skills

o Script on Self- Introduction, Practising of the script, Competition on Self-
Introduction.

o Creative and innovative techniques of self introduction and practise to
introduce within 30 secs and to include only relevant points.

o Guidance- Dressing, Stress control and how to enter the interview room.

Self Introduction

o Interactive & Discussion Mode

o Students incorporate key areas like- Short & Long Term goals, Interest &
Hobbies, Career Goals etc.

Problem Solving Skills
o Interactive & Discussion Mode
o Example & Exercise Based
Presentation Skills

o Verbal Presentation on a topic to specified audience with the help of audio-
visual aids

o Creating effective power point presentation; using verbal communication.

Group Discussions

o Group of 8-10 students and GD topic introduced. Tips how to excel in GD are

shared.
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o Students are given practice of putting their points, initiating, summarizing,
concluding and leading the discussions.
e Body Language
o Script on Self- Introduction, Practicing of the script, Competition on Self-
Introduction.
e Personal Interview

o Simulation method with mock practice. Knowledge of Types of Interview
questions- Behavioral, Competence, EQ.

5 Evidence of success

e The practice has resulted in increasing the placements. There is increase of
around 30% placement over the period of last 5 years.

e The said module has helped the students to get placements even after they got
passed out.

e The preparations of quantitative aptitude, reasoning, verbal communication
has helped them to prepare well for competitive examinations.

e The confidence level and body language has significantly enhanced.

e It has helped to enhance competitive environment amongst students.
6. Problems encountered and resource required

e As the complete module was required to be conducted at a stretch, the curriculum
timings were required to be re-adjusted. Accordingly it was done and academic
activities were not hampered. The extra lectures were conducted against this activity.

e The placement companies are having varied criteria for selection of students. In order

to normalize it, a specific module covering maximum criteria was implemented.
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Glimpses of the Event:

Online Workshop on
EMPLOYABILITY SKILLS \ it ()

Employability skills are a set of skills and behaviors

that are necessary for every job. They help in getting
along with co-workers and customers, enhance job
performance and career success. This training aims
to equip fresh graduates and college students in
soft skills which are fundamentally sought after by
every employer.

1. Interpersonal communication skills
2. Teamwork

3. Adaptability

4. Problem-solving

5. Creativity

6. Time management

7. Leadership skills

8. Interview skills

9. Stress management

10. Email & Phone etiquettes

Porshia Chawla Ban
Counselling Psychologist
[~] MA Psychology (Clinical) Gold Medalist
]
)

> % d MBA (International Business)
O T ¥ 13+ Years of Work experience

O Mobile: 8130098017
Email: porshia.ban@gmail.com
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BEST PRACTICE Il

In order to assist the students in their studies and to monitor their academic performance,
Teacher Guardian (TG) scheme is implemented.
Under this scheme 15-20 students were allotted to each faculty member.

1. Title : Teacher-Guardian Scheme

2. Goal: To enhance academic performance of students through personal counseling and to

resolve issues, if any.

3. The Context:
In the context of current social scenario, there is need for counseling the students. Students
face many inter personal issues. In order to overcome these and to take out the best out of
them, guidance & counseling is required. After taking admission to the Institute, a
mechanism is required to guide and counsel the students. Teacher Guardian scheme is
implemented in this context.
4. The Practice:
Under the Teacher Guardian Scheme, following processes and practices are carried out:
e 15-20 students are allocated to a faculty member
e At the start of an academic year, the TG scheme gets started.
e Notices regarding the same are circulated
e TG collects data in a format like contact details of student, parents, Local Guardian,
earlier results etc.
e The students meet TG every fortnight.
e TG updates records of students like daily attendance, test results, internal assessment,
assignments, activity details, co -curricular & extracurricular activities etc.
e In case of any problem, the TG counsels and guides the student

e It helps students to concentrate on their studies

e TG provides comprehensive advice on career, courses and jobs that can enable the
student to make a proper and informed choice and understand what they can do after
they are done with engineering.

e It helps to shape a student's behavior and also instill enough discipline in them.

o ltrelieves the burden and worries of parents and lessens their anxiety.
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e It helps students to improve personal, home and family relationships, depression,
anxiety and loneliness.

5. Evidence of success:
e The disciplines amongst students have increased which is evident from the fact that
there was not a single case of in-discipline.
e It has helped to increase the academic results
e With the boost in confidence level, students have participated in many technical,
curricular and extra-curricular activities.
e It has helped to enhance cordial relations amongst stakeholders
6. Problems encountered and resources required:
In the initial phase of implementation, students were resisting to open up. But in due course
of time this problem was resolve after proper care.
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Session 2020-21

Allocation of Teachers Guardian

The student from each class is divided in groups and each group is allotted one faculty
member for individual attention to all the students.

SESSION: 2020-21
Teacher Guardian (Third Year-(6th Semester) 2020-21)
Teacher Gardian

Sr.No |Roll No. Name of Student

1 IT-301 |Aachal Janrao Irpati
IT-302 |Aarti Bagde
IT-303 |Aditi Godar

(%]

laa

4 IT-304 | Akanksha Dudhkaware
3 IT-305 |Anjali suresh Kaithwas
5 IT-306 |Ankita Dhunde

7 IT-307 | Ashwini Gailowad

g IT-308 |Dhanashr Kale

0 IT-309 |Dhanashn Ghugal

10 IT-310 |Disha Onlkar Divewar
11 IT-311 |Ekta Ashok Rahangzdale
12 IT-312 |Gayatn Radhelal Sahn
13 IT-313 |Iyoti Thakre

14 IT-314 |Ealyani Kanoje

15 IT-315 |Kanchan Zode

16 IT-316 |Komal Utane Prof. Manoj Lade
17 IT-317 |EKushika MNaidu

18 IT-318 |MMalaika Dahiwale

19 IT-319 |Manasi Manohar Bagde
0 IT-320 |Manisha Talewar
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14 IT-314 |Kalvani Kanoje
15 IT-315 |Kanchan Zode
16 IT-316 |Komal Utane Prof. Manoj Lade
17 IT-317 |Kushika Maidu

18 IT-318 |MMalaika Datuwale

10 IT-319 (Manasi Manohar Bagde

0 IT-320 |Manisha Talewar

il IT-321 |Manjusha Eamteke

2 IT-322 Mamita Arnji Gahukar
23 IT-323 (Pallavi Suryawanshi
24 IT-324 (Poornima Ingle

25 IT-325 (Prachi Lohi

26 IT-326 |Prajkta Gadpayle

27 IT-327 |Pratiksha Adhan

28 IT-328 |Prerana Dahiwade

20 IT-329 |Pritee Banewar

30 IT-330 |Priva Shukla

40 IT-340 [Sneha Wadhai

a1 IT-341 (Snehal Vijayrao Wamnjari
42 IT-342 |Swati 5. Raut

43 IT-343 |Viushali Thombre

44 IT-344 [Aadishsingh Chouhan
45 IT-345 |Akshay Pawar

46 IT-346 |Atharva Deshmukh Prof. 5. Chawre
47 IT-347 |Chand Usarbharse
48 IT-248 |Hariom Acharva
40 IT-349 |Himanshu Dixt

30 IT-350 |Ishan Kshitsagar

sl IT-351 |Miran Deolalii Hande
32 IT-352 |Pravin Kakde

33 IT-353 (Ritesh Basotiya

54 IT-354 (Sachin Deshpande
35 IT-355 (Sahil Kadu

36 IT-356 |Saurabh Malwar

37 IT-357 |Shaksham Shahu

58 IT-358 |Shantanu Jivan Waikar
9 IT-359 |Shubham Kothe.
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Time Table for Teacher Guardian Meeting
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NAGPUR INSTITUTE OF TECHNOLOGY, NAGPUR
DEFARTMENT OF INFORMATION TECHNOLOGY
SESSION: 2020-2021 ¥ g

MNotice Datel2.8.2020

All the following listed students are hereby informed thatthey have to presentin the teacher guardian
meeting schedule on date 14th Sept 2020 at Zoom Meting at 2.0 0p.m.

Aachal Tanrap Irpati
Asrti Bazda

Agiti Godar

Alkanksha Dudhlawans
Amnjali surssh Haithwas
Ankita Dhunda
Ashwini Gailowad

2 Dihanashri Kala

o Dhanashri Ghugzal

10 Diizha Onkar Divewsr
11 Elta Ashol Fshangdala
12 Gayatri Feadhslal 5shu
13 Jvoti Thakre

14 Kalyani Kanoja

5 Kanchan Foda

16 Komal Utana

17 Kushila Maidu

18 Nlalaika Diahiwala

1% NIanaszi hanohar Eazda
o] Namizha Talowar

11 IJIznjushas Famtaks

12 Namita Ammiji Gahuloar
E] Pallayi Survawanshi
Popmima Ingla
Prachi Lohd

Pajlta Gadpayle
Pratikzha Adhan
Prerzma Dishiwada
Pritee Banawar
Priva5hukla

= O O O

1 e | |

LFRN 0 O 0 ] 0 s

[=AL=] ]

Teacher Guardian In charge
Prof Manoj Lade
Copy To,
1. Dept Head, For Kind Information
2. TG-Coordinator, For Eind nformation
3. Circulation among the students



Shri Sai Shikshan Sanstha’s

NAGPUR INSTITUTE OF TECHNOLOGY, NAGPUR
Survey No.13/2, Mahurzari, Near Fetri, Katol Road < 4
Nagpur-441501 Email: info@nit.edu.in, Tel:08275010512, w

08275010559
NAGPUR INSTITUTE OF TECHNOLOGY, NAGPUR
DEFARTMENT OF INFORMATION TECHNOLOGY
SESSION: 2020-2021 . i+
Minutes of Meeting Date: 23.01.2020

The meeting of Mentees [Students) with the teacher GuardianMentor] was held atthe Zoom Meting
31 2.00p.m on dated 23th [an 2021. The Teacher Guardian incharge Prof Manoj Lade, chaired the
iMeeting and following sudents [Mentees) atended the meeting.

1 Aachal Tantan Ipati
- Aarti Bamda
3 Auditi Godar
4 Akznizha Dodhloasans
5 Anjali swrssh Kaitheeas
] Ankita Dhomda
7 Achwind Gailowad
g Dihamashri Eala
o Dhanashri Ghugal
10 Dhzha Omlcar DHvawar
11 Elta Azhok Foshangdals
12 Gavatri Faadhalal Sahu
13 Jwoti Thalor=
14 Ealvani Kanojs
15 HEanchan Zoda
16 HKomasl Ttans
17 Fushika Maido
18 N lalaika Dighiwesls
e Mlanasi Manpohar Bagda
20 Nlanizha Talewar
21 Nlanjusha Faamtsls
2 Mamits Arunji Gabuksr
23 Pallayi Survawanshd
24 Poomima Ingla
5 Prachi Lohd
26 Prajkta Gadpayls
7 Pratikzha Adhan
218 Prerama Diahivwada
22 Pritz= Banawar
30 Priva Shukla
Agenda:
1. Attendance of Students
2. Tutorials

3. Results of METI

Discussions on the points fagenda

1. Attendance of Students- student should attend the dasses regularly; otherwizetheir name will he
induded in detention list

2. Tutorials should be completed and submitted withn time.

3. There should be mprovementin the result and everybody should attend the eam.

Teacher Guardian In charge
Prof. ManojLade
Copy To,
1. Dept. Head, For Kind Information
2, TG-Coordinator, For Kind Information
3. Office File.
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TG Meeting With students
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Teacher Guardian Meeting
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Teacher Guardian Meeting
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Teacher Guardian Meeting

Participants (20)

M S

Shubhangi Chaware & Mansi Sheware IT-318 & Saurabh Sakharkar(T
haitali Kat
© RecodngPused > w Remaining Meeting Tiese: 01:48 | Upgrade o Pro 9 ah
m Mahesh 1-31
oo
O
K [ S [ o
Ill( @ I Iran.O. 0» 4
B ruiixamisr
B e
0 -
8 Saur sakharkar(T
b sniranioms
Kaushik & Hiranwar [1-352 End Meeting for All m -
Yukta Paga

Leave Meeting
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BEST PRACTICE Il

1. Title: Value inculcation among the students through experiential learning

The Institute believes in high moral values and strong ethics. Through its teaching and
functioning it is striving to inculcate these values in its students and faculty as well. Through
courses on human values, the college emphasizes on the need for every student to be
compassionate and considerate. This helps the students attain a holistic development.
Through its practices, the college emanates strong ethical values. In order to get the
importance of ethical values among the students where students are able to know what
actions are best to do and what way is best to live or to describe the significance of different
actions.

2. Goal:

To instill the values among students and thereby practice the holistic development of

students.

3. The Context:

If values are integrated with the educational system as a whole, the better are be the result of
imparting values. Through quality teaching teacher can transfer true knowledge which helps
to raise values among the students. It helps to imbibe professionalism in them. In view of this

the Institute is promoting this practice through experiential learning.

4.The Practice:

The value culture is practiced through increasing participation of students in the events like:

Independence Day and Republic Day:

It is celebrated with great enthusiasm. Various Programmes are conducted after flag hoisting.
On posting/ Retired Army / Air force / Navy officials are invited as guests and flag hoisting is
carried out at their hands. The students gets motivated by the experiences of these officials. It
inculcates National spirit amongst them.

Rashtriya Ekta Divas:

The Institute has celebrated “Rashtriya Ekta Divas”, also known as National Unity Day on
31% October to commemorate the 143rd birth anniversary of Sardar Vallabhbhai Patel, the

Iron Man of India.
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Constitution Day:
The Constitution Day is celebrated every year on 26™ November. The students read out the
preamble of Indian constitution. The mass recitation of preamble of Indian constitution is also

held on this occasion.
Shahid Diwas:

The Shahid Diwas is observed on 26" November. The students pay homage to the martyrs
who lost their lives in 26/11 strike.

Birth and Death anniversaries:
Rashtrasant Tukadoji Maharaj Death Anniversary :

The Rashtrasant Tukadoji Maharaj Death Anniversary is celebrated on October 29™ every

year at the Institute.
Teacher’s Day:

Students organize various activities to celebrate the birth anniversary of Dr. Radhakrishnan

Sarvepalli on 05th September every year. This day is celebrated as Teacher’s Day.
Engineer’s day:

Every year Engineer’s Day is celebrated on 15™ September. Students organize events like

quiz, guest lectures, and many more activities.
Gandhi Jayanti:

Gandhi Jayanti is celebrated every year on 2" October. Various programmes including
cleanliness drives in and outside campus are conducted on this day. Students participate in

huge number in “Swachhata Abhiyaan”.
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5.Evidence of success:
Number of
- students
Name of the activity Year .. i
participated in
activities
Celebration of international Yoga Day 2020-21 108
Rashtriya Ekta Diwas 2020-21 39
Tree Plantation 2020-21 38
Yuvak Diwas 2020-21 39
71t Constitution Day 2020-21 55
71" th Republic Day 2020-21 80
Say No To Nylon Manza 2020-21 50
Pulse Polio Vaccination Campaign 2020-21 156

6. Problems encountered and resources required:
While organizing various events related to this activity, time management as per Academic

Calendar was crucial. It was resolve with the proper planning and strategies.
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Name of Programme : - Celebration of international Yoga Day.
Name of Department  : - NSS

Name of Organization: - NIT, Nagpur

Name of Activity - 'Yoga
Venue :-NIT, Campus
Date of Event 1 - 21/6/2020
Report-

While addressing the 69™ session of United Nations General Assembly on September 27,
2014, the Honorable Prime Minister of India Shri. Narendra Modi urged the world
community to adopt an International Day of Yoga. To celebrate International Day of Yoga
2020 in a big way the institute organized different yoga sessions for the staff members and
students on yoga days. Meeting was arranged on 21.06.2020 on the occasion of International
Day of Yoga. Most of the Faculty Members and Staff Members were participated in the
meeting.

Dr.Jitendra Kotewar, Dean Sport’s and team, delivered a lecture on “ the Importance of
Yoga”. Dr. Amol Deshmukh, Dean Academics, NIT, Nagpur welcomed and addressed the
gathering and NSS Programme officer presented the vote of thanks.

- A \g,“ h wma = =
Dr. Kotewar and team conducted the Dr.Amol Deshmukh, Principal address
session. the Gathering .
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Name of Programme : - Rashtriya Ekta Diwas

Name of Department - NSS

Name of Organization: - NIT, Nagpur
Name of Activity : - Take pledge
Venue -NIT Campus
Date of Event : - 31/09/2020
Report:-

The birth anniversary of Late Sardar Vallabhbhai Patel on 31st October is observed as “Rashtriya Ekta
Diwas” at Nagpur institute of Technology, Nagpur on same day Teaching, Non-teaching staff and
Students taken the e-pledge.

staff  and Students delivered a speech on unity day

[ 0 e
Teaching, Nonteaching
Students taken the e-pledge.
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Name of Programme : - Tree Plantation

Name of Department  : - NSS
Name of Organization: - NIT, Nagpur Name

of Activity . - Plantation of
Trees Venue :-NIT, Campus
Date of Event :- 10/9/2020
Report-

On 10™ September, 2020, Nagpur Institute of Technology, Nagpur College successfully
completed the event of Tree Plantation under the National Service Scheme at college campus.
Trees are the foremost source for producing the oxygen in environment, they helps to reduce
the level of CO, . As we all know that the whole world is facing the problem of global
warming and to recover from such problem planting the trees has become one of the most
important aspects today.

The event began with the welcome of Dr.Amol Deshmukh, Dean Academics, NIT, Nagpur.
Welcome speech was given by the Dean Academics. At that time Dean Academics advised to
volunteers to think differently for the Society to make positive changes and to make
improvement.

After the inspirational words of Dean Academics we all move towards the place where tree
plantation took place. Principal Sir planted the very first tree in college premises and then
Mr.S. Kale, Registrar, NIT, Nagpur also planted a tree. Total trees planted by all others
including teachers and volunteers were more than 15 on the day.

All were happy and experienced proud moment after the tree plantation event was finished,
because it really feels great to do positive for the nature.

Dr.Amol Deshmukh, Principal address
gathering.

" Dr.Amol Deshmukh, Princial planted
tree

Dr. Amol Deshmukh, Principal
Received the memento as token of
love from team JCI Nagpur Medico
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Name of Programme: - Yuvak Diwas
Name of Department: - NSS
Name of Organization: - NIT, Nagpur

Name of Activity .- Taken pledge
Venue :-NIT, Campus
Date of Event ;- 12/01/2021
Report-

Swami Vivekananda Jayanti 2021 celebrated at Nagpur Institute of Technology, Nagpur on 12 January2021.
On 23 January 2021 organized the E- Quiz on Netaji Subhas Chandra Bose For Students.

Total 104 students where participated.

a Netaji Subhas Chandra Bose Quiz For Students [J ¥

Guestions  Responses ()

104 responses

Summary Guestion

@ Insights

Average Median
54730 paints 1830 points

Students responses
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Name of Programme : - 71th Republic day
Name of Department .- NSS
Name of Organization: - NIT, Nagpur
Name of Activity :-Took a
pledge Venue :-NIT, Campus
Date of Event 1 - 26/1/2021

Report-

The 71th Republic Day of India was celebrated with gaiety and patriotic fervor at Nagpur Institute
of Technology, Nagpur amidst the foggy morning of 26th January, 2021. The ceremony took place in the

presence of Dr. Amol Deshmukh and HoDs of various departments, faculty and staff members .

Hon’ble Mrs. Artitai Deshmukh

e Guest delvere the speech

delivered the speech
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Name of Programme: - 71" Constitution Day
Name of Department :- NSS

Name of Organization : - NIT, Nagpur
Name of Activity :- Mass Preamble Reading

Venue :-NIT, Campus
Date of Event 1 - 26/11/2021
Report-

The 71" constitution day celebrated at Nagpur Institute of Technology, Nagpur on 26
November 2021. Dr. Amol Deshmukh, Dean Academics of NIT, Nagpur read out the
preamble of Indian constitution. Students, teaching and non teaching staff of college were
present on the occasion. The mass recitation of preamble of Indian constitution was held on
the occasion.

Arrangements of LIVE telecast of Celebration of
constitution Day of Parliament House.

Attended university level Indian constitution day
celebration programme
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Name of Programme : - Pulse Polio Vaccination Campaign
Name of Department  : - NSS
Name of Organization: - NIT, Nagpur

Name of Activity : - E- pulse polio Vaccination Campaign
Venue :-NIT Campus

Date of Event :-10/1/2021

Report:-

Nagpur institute of Technology, Nagpur taken part in E- pulse polio Vaccination Campaign.
The programmed officer was made the creative on pulse polio vaccination and circulated it among the

staff and students groups. The campaign was started on 10 January 2021 and ended on day of the

vaccination (31 January 2021).
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Name of Programme : - Say No To Nylon Manza
Name of Department : - NSS
Name of Organization: - NIT, Nagpur

Name of Activity  :- Protest about nylon manza
Venue :-Online Program
Date of Event .- 13/1/2021

Report-

To aware the students about bird injure due to nylon manza and protest about nylon manza on 13 Jan 2021.

Organized the online talk of Prof. Rahul Kadam , NSS programme officer .

L —1] =2

dam Students attended the session

e-talk on ny on Manza y Prof.Rahul Ka
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