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Concept Note

The Inaugural African Community of Practice on Technology-Facilitated Violence Against Women and Girls (TF-VAWG)
Building a Continental Community for Evidence, Learning and Coordinated Action

29–30 September 2026 
At AU InnoFest'26
African Union Headquarters, Addis Ababa, Ethiopia


1. Background
Rapid advances in artificial intelligence, digital public infrastructure, mobile connectivity, social media, fintech and digital public services are reshaping how people learn, work, communicate and participate in society. These technologies present enormous opportunities to accelerate inclusive development, strengthen governance and expand economic participation across the continent.

However, the same technologies are also perpetuating existing gender inequalities and contributing to unprecedented of harm that spans occurs in a continuum across offline and online spaces. Technology-Facilitated Violence Against Women and Girls (TF-VAWG), including online harassment, cyberstalking, image-based abuse, online sexual exploitation, deepfakes, digital surveillance, doxing, gendered hate speech and other forms of digital abuse, has emerged as one of the fastest-growing threats to women's safety, participation and digital rights.[footnoteRef:1] Beyond its immediate psychological, social and economic consequences, TF-VAWG undermines women's and girls' ability to participate confidently in education, employment, entrepreneurship, leadership roles and civic life, undermining investments and progress on gender equality. Gender bias in the design and deployment of technology and innovation are barriers to peace, security, ultimately weakening Africa's ambitions for inclusive digital transformation and its vision under Agenda 2063. [1:  See UN Women and SVRI. 2025. Global trends to prevent and respond to technology-facilitated violence against women and girls: A compendium of emerging practices.] 


While awareness of TF-VAWG continues to grow across the continent, responses are occurring in fragmented ways and not resourced at the scale required to effectively prevent it. Governments, Regional Economic Communities (RECs), women’s rights organizations, survivor networks and other civil society organizations, technology companies, researchers, and development partners are implementing important initiatives, yet opportunities to exchange evidence, learn from one another and coordinate action remain limited. Promising practices often remain localized, lessons are insufficiently documented, and there is currently limited evidence of a sustained continental platform dedicated specifically to coordinated learning and action on TF-VAWG. 

Recognizing this gap, AU Innovation Lab, in collaboration with UN Women through the Spotlight Initiative Africa Regional Programme Phase II (SIARP 2.0) identifies is supporting the establishment of a continental knowledge-sharing platform on TF-VAWG as a strategic priority. Embedded within the scope of existing African Union mechanisms, specifically the AU Innovation Lab, Rather than creating a new institution, SIARP 2.0 will support a TF-VAWG Community of Practice to be embedded within existing African Union mechanisms, particularly the AU Innovation Lab,will to promote sustained dialogue, peer learning and collaborative action beyond the life of the SIARP 2.0 programme. 

The launch of the TF-VAWG at the AU Innovation Festival (AU InnoFest'26) with its theme "Vibrant Youth Ecosystems for AI and Digital Sovereignty," is particularly timely given the upcoming Internet Governance Conference taking place in Kenya in December 2026The AU Innovation Festival (AU InnoFest'26), and Africa Conference in Ghana (November 2026). convened under the theme "Vibrant Youth Ecosystems for AI and Digital Sovereignty," provides an ideal platform to launch this effort. As Africa seeks to build trusted, inclusive and sovereign digital ecosystems, addressing the gender discrimination underlying existing systems and ensuring that women and girls can safely contribute and lead in the design of AI and digitalization and participate in digital spaces is no longer simply a gender equality issue. It is fundamental to achieving Africa's broader digital transformation and development goalsambitions. 

2. Rationale
Across Africa, Member States are increasingly strengthening legal and policy frameworks to respond to various forms of technology-facilitated violence against women and girls (TF-VAWG), while civil society organizations continue to pioneer survivor-centred approaches and advocate for stronger protections. At the same time, researchers are expanding the evidence base on the nature and impact of TF-VAWG, technology companies are introducing new reporting mechanisms and digital safety features, and a growing community of African innovators is developing locally relevant solutions to make digital spaces safer and more inclusive for women and girls. These developments are occurring alongside parallel processes of AI governance frameworks equally growing in number but disconnected from the TF-VAWG developments. 
 
However, cCreating safer digital spaces for women and girls requires more than new laws, better technologies or stronger institutional mandates. It demands transformative action to shift discriminatory social norms and digital ecosystems, resourced responses aligned to survivor needs, and space for women’s voice and leadership to shape Africa's digital ecosystem. For enhancing the enabling legal and policy environment required to address the underlying causes of online violence, it is essential to connect these streams of work and actors withAcross efforts, there is a need for greater coherence as well as sustained collaboration among the diverse actors. Governments, technology companies, researchers, civil society organizations, development partners and women's rights movements each hold important pieces of the solution, yet building relationships across sectors takes time and opportunities to collectively examine emerging evidence, exchange experiences and develop coordinated responses remain limited. As a result, valuable knowledge is often generated in isolation, promising practices are not systematically shared, and opportunities for collective action are missed.

The proposed Community of Practice (CoP) on TF-VAWG responds directly to this gap by creating a trusted continental space where diverse stakeholders can collectively strengthen Africa's response to TF-VAWG. Rather than a one-off event, the Community of Practice is envisioned as an institutionalized continental long-term mechanism led by the AU’s Innovation Lab for evidence exchange, peer learning, policy dialogue, partnership development, and collaborative problem-solving.
The Community of Practice will move beyond knowledge exchange by promoting the practical uptake of evidence and innovations. Its work will inform policy dialogue and solution spaces for growing feminist technologies and digital safety capacities of gender equality advocates, including survivors of violence. Leveraging existing programmes such as the African Girls Can Code Initiative (AGGCI) and AU Go Gal, the COP and complementary activities will strengthen prevention and survivor-centred response approaches, support the integration of effective technological innovations into essential services, improve data generation and encourage multi-stakeholder accountability. Knowledge products and recommendations generated through the Community of Practice will be linked to relevant African Union policy processes and shared with Member States, RECs and implementing partners for adaptation and use.
The Community of Practice will complement and strengthen existing AU, REC, UN and civil society platforms. A rapid mapping of related Communities of Practice, networks and knowledge platforms will identify existing initiatives, gaps, lessons and opportunities for collaboration, helping to ensure that the Community adds value and avoids duplication.
 
3. Purpose
To officially launch the African Community of Practice on TF-VAWG as a continental platform that accelerates African action on the prevention of and response to TF-VAWG through evidence generation and uptake, political and policy influence, institutional learning, survivor-centred innovation and multi-stakeholder accountability. The platform will be anchored within the AU Innovation Lab and initially supported under the Spotlight Initiative Africa Regional Programme 2.0, with a view to developing a self-sustaining resourcing model by 2028.

4. Specific Objectives
The inaugural Community of Practice seeks to:
· Present the inaugural State of Technology-Facilitated Violence Against Women and Girls in Africa Brief for validation, ensuring it reflects diverse regional perspectives and emerging evidence. 
· Build a shared understanding of the current landscape of TF-VAWG across Africa, including emerging trends, policy developments, innovations and persistent challenges. This will include the ecosystem of actors and initiatives networks and knowledge platforms on TF-VAWG to identify complementarities, gaps, lessons and opportunities for collaboration.
· Formally launch the African Community of Practice on TF-VAWG and define its vision, purpose and value proposition. 
· Co-create a three-year Community of Practice Roadmap (2026–2029), identifying priority thematic areas, collaborative actions and governance arrangements. This will ensure the COP recommendations and knowledge products inform relevant African Union, REC and Member State policy processes.
· Promote the uptake of evidence and promising practices in TF-VAWG policies, prevention initiatives and survivor-centred response services. 
· Identify opportunities for integrating effective technological and programmatic innovations into TF-VAWG prevention and response and mechanisms for policy engagement, data generation, institutional learning and multi-stakeholder accountability. 
· Strengthen partnerships among African Union institutions, Member States, Regional Economic Communities, United Nations agencies, civil society organizations, academia, survivor-centred organizations and technology ecosystem actors. 

5. Expected Participants
Approximately 50 invited participants representing:
· African Union Commission Departments and Organs 
· Regional Economic Communities 
· Selected AU Member States 	Comment by Sunita Caminha: Need to determine criteria for which MS and who would be representing the MS
· UN Women, UNDP, UNICEF and UNFPA 
· Women's rights and feminist organizations 
· Survivor-centred organizations 
· Digital rights organizations 
· Technology companies and platform representatives 
· Academia and research institutions 
· Young innovators and AGCCI alumni 
· AI, digital safety and cybersecurity experts 
· Development partners 
The AU Women, Gender and Youth Directorate, as well as participating Responsible United Nations Organizations, including UN Women, UNDP, UNICEF and UNFPA, will contribute technical expertise, evidence, speakers and relevant programme experience. They will also support the identification and implementation of collaborative workstreams aligned with their respective mandates.
6. Methodology
The Community of Practice launch event will adopt a highly participatory and collaborative approach, emphasizing dialogue rather than formal presentations. The sessions will combine expert reflections, facilitated discussions, peer exchange, collaborative validation exercises and co-design workshops to ensure that participants collectively shape both the evidence base and the future direction of the Community of Practice.

The methodology will incorporate survivor-centred, gender-responsive and inclusive principles. Discussions involving survivor experiences, case studies, or sensitive evidence will follow appropriate safeguarding, confidentiality, informed consent, and data protection standards.

7. Programme Overview
The inaugural Community of Practice will be delivered as a two-day in-person convening on 29 and 30 September 2026 at AU InnoFest’26 at the AU Headquarters in Addis Ababa. The engagement will bring together approximately 50 stakeholders. Day One will focus on validating the evidence on TF-VAWG and identifying implications for policy and programming. Day Two will focus on formally launching the CoP and co-creating its governance arrangements, priority workstreams and Three-Year Roadmap for 2026 to 2029.

Day One
Understanding the State of TF-VAWG in Africa
The first session will focus on validating the inaugural State of Technology-Facilitated Violence Against Women and Girls in Africa Brief.
 Participants will review the draft findings, assess whether they accurately reflect regional realities, identify critical gaps, highlight emerging trends and document promising practices from across Africa. The session will conclude with agreement on key recommendations to strengthen the final publication.

The discussion will also identify how the evidence and recommendations contained in the brief can inform policy dialogue, advocacy, prevention initiatives, essential services, platform accountability, data generation and future knowledge products.

Expected Output
· A validated State of TF-VAWG in Africa Brief incorporating regional perspectives and expert recommendations.
· Preliminary recommendations and identification of entry points on how evidence from the brief can be applied within relevant policy, prevention and response processes.

Day Two
Building the Future of the Community of Practice
The second session will shift from evidence to action.
Participants will collectively map the ecosystem of actors and initiatives to define the purpose,strategic priorities and operating model of approach to ensure the Community of Practice over its first three yearssuccessfully contributes to greater coherence and collaboration of actors working to address TF-VAWG across Africa. 
Through facilitated working groups, participants will identify priority thematic workstreams, governance arrangements, partnership opportunities, knowledge products and mechanisms for continuous engagement.

The session will include a rapid mapping and reflection on existing initiatives in Africa related to TF-VAWG, including networks, innovations and knowledge platforms addressing TF-VAWG, digital rights, online safety and violence against women and girls. Where possible, representatives of relevant platforms will be invited to share lessons and identify opportunities for collaboration. The findings will inform the Community’s value proposition and operating model to ensure that it complements existing initiatives and avoids duplication.
Participants will also develop an evidence-to-action pathway that links the Community’s knowledge products and recommendations to policy engagement, prevention initiatives, essential service delivery, data generation, institutional learning and multi-stakeholder accountability.
The discussion will inform the Community’s priority focus areas and operating model to ensure that it complements existing initiatives and contributes to evidence uptake for policy influence and investments to address TF-VAWG at the highest levels.

Expected Output

· A draft Three-Year Community of Practice Roadmap (2026–2029) setting out priority actions, governance arrangements and mechanisms for accelerating African action to prevent and respond to TF-VAWG. 
· A preliminary mapping of relevant platforms and agreed areas of complementarity and collaboration. 
· An initial evidence-to-action framework linking knowledge generation and exchange to policy, prevention and response processes.

8. Overall Outputs
The inaugural Community of Practice will deliver:
· A validated State of Technology-Facilitated Violence Against Women and Girls in Africa Brief. 
· Formal establishment of the African Community of Practice on TF-VAWG. 
· A draft Three-Year Community of Practice Roadmap (2026–2029), outlining opportunities for strategic engagement that. links the generation and exchange of knowledge alongside entry points for shaping policy, prevention, essential service delivery and response processes related to TF-VAWG.
· Agreed priority thematic workstreams and recommendations for building political will, shaping policy developments, and closing evidence gaps through . 
· Recommendations for future knowledge products , and learning events and policy engagement. 
· A preliminary mapping of existing CoP, networks and knowledge platforms and identified opportunities for collaboration. 
· An evidence-to-action framework linking knowledge products and recommendations to policy, prevention, essential service delivery and response processes. 
· Agreed mechanisms for engagement with AU institutions, RECs, Member States, RUNOs, civil society organizations and technology ecosystem actors as well as . 
· Initial accountability and progress-monitoring arrangements mechanisms for the COP over an initial three-year roadmasp.


9. Looking Beyond the Launch
The inaugural Community of Practice marks the beginning of a sustained continental effort rather than a standalone event. Guided by the Three-Year Roadmap, the Community of Practice COP on TF-VAWG in Africa will convene regularly through thematic dialogues, quarterly virtual knowledge exchanges, contributions to major African Union policy processes, and annual in-person thematic dialogues in-person engagements. It will also support the development of practical knowledge products, document emerging practices from across the continent, and strengthen collaboration among institutions working to make Africa's digital future more equitable, safer and more inclusive for all women and girls.

The Community will promote the uptake of its evidence and recommendations by linking its workstreams with relevant African Union, REC and Member State policy and programming processes. This will include opportunities to support policy dialogue and advocacy, strengthen prevention and survivor-centred response approaches, encourage the integration of effective innovations into essential services, improve data generation and promote platform and institutional accountability.
Progress against the Three-Year Roadmap will be reviewed annually through agreed monitoring and accountability arrangements. The AU Innovation Lab will collaborate with the SIARP 2.0 CSRRG representatives, gender and technology experts, participating RUNOs and other members will contribute to assessing progress, identifying emerging priorities and recommending adjustments to the Community’s workstreams.

10. Co-creation Grid

	
	Activity
	Partner

	1
	Draft Concept Note
	AU InnoLab
	

	2
	Finalization of Concept Note
	AU InnoLab
	UN Women

	3
	Draft State of TF-VAWG Brief
	AU InnoLab
	

	4
	Finalization of Brief
	AU InnoLab
	UN Women

	5
	Participants List
	AU InnoLab
	UN Women and UNDP

	6
	Invitation and facilitation of participants from outside Ethiopia
	AU InnoLab
	

	7
	Invitation of participants based in Ethiopia
	
	UN Women

	8
	Draft Convening Agenda
	AU InnoLab
	

	9
	Finalization of convening agenda
	AU InnoLab
	UN Women

	10
	Design of convening delivery
	AU InnoLab
	

	11
	Execution of convening delivery
	AU InnoLab
	UN Women

	12
	Session Catering
	AU InnoLab
	

	13
	Session Comms, branding and Merch
	
	UN Women







11. Budget

	
	Item
	Cost ($)
	Covered by

	1
	20 participants from outside Ethiopia. Fully sponsored
	35,000
	AU InnoLab

	2
	10 participants from outside Ethiopia
	15,000
	UN Women

	3
	3 participants from outside Ethiopia
	5,000
	UNDP

	32
	Session specific branding and Merch
	1,000
	Open

	4
	Interpretation/ Reasonable Accommodation measures
	TBC
	TBC



The respective contributions of participating partners to the implementation of the Three-Year Roadmap will be determined through annual work planning and subject to the availability and approval of resources.
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