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I. CEO LETTER 

It has been an amazing decade for sustainable investments. We have seen the confluence of actions by 

companies, individuals, and policymakers. The latter has been particularly active over the last 3 years and the 

increasing power of regulation is a complete game changer for sustainability, and particularly for sustainable 

data in finance. The famous Sustainable Financial Disclosure Regulation (SFDR) is raising the bar not only on 

disclosure but also on the discipline and approach regarding sustainable frameworks. The understanding, 

implementation, and operationalization of this wave of regulation has therefore been a strong focus in 2021. 

DPAM continues to strengthen its path towards sustainable finance, which it embarked on more than 20 years 

ago. By strengthening this conviction, we are ready to face oncoming regulation on sustainable finance as well 

as meeting ever-increasing expectations of our clients, employees, and civil society alike. In this context we 

reiterated DPAM’s sustainability ambition in 2021, translated in tangible operational objectives. The ever-

increasing portion of our assets being considered sustainable demonstrates the unwavering conviction we have 

in this regard.   

This non-financial report has a different scope that the previous issues, as we decided to refocus our reporting to 

DPAM’s largest impact driver: its investments. We are still conscious about the impact of our day-to-day 

operations and strive to increase this positive impact as well. We therefore continue to also disclose key company 

actions and metrics in this regard.  

Over the last three years, a major focus has been on a single dimension: The Environment and in particular 

Climate. Nevertheless, the sanitary crisis has demonstrated the key role of the social pillar and how the three 

dimensions – environment, social & governance – are interconnected and therefore requiring a global approach. 

The COP 26, which took place in at the end of 2021, did not provide comforting signals when it comes to this 

global approach.  

Tensions between industrialized economies and emerging countries remained considerable (the so-called South-

North debate), especially as the Global South will be hit hardest by the impact of climate change, whilst 

historically being the actors contributing least to this climate crisis. Even though the outcome of the latest COP 

cannot be considered an overwhelming success, DPAM continues to live up to its environmental ambitions. 2021 

was the year where we enhanced our approach and integrated climate-related risks & opportunities further in 

our investment decision making processes, concrete steps in this approach can be found throughout this report, 

and our yearly TCFD report. Last year we also laid out the foundation to develop a net-zero commitment. This 

would commit DPAM to the goal of net zero greenhouse gas emissions by 2050 and support investing aligned 

with net zero emissions by 2050 or sooner. We believe that making this commitment is only valuable if preceded 

by a thorough feasibility exercise and if a clear action plan is supported across the organisation prior to the 

commitment. Both elements have been worked on in 2021, so we expect 2022 to be the year of DPAM’s official 

commitment. We wish to stress that this commitment would be a natural evolution of DPAM’s approach to 

integrate climate-related risks in its investment process. Next to integrating climate aspects throughout our 

investments, we are also conscious about the operational impact of our activities and therefore decided to offset 

our scope 1 and 2 emission again this year.   

Looking ahead, we expect the social aspects of investments to battle for attention with the climate related topics 

in 2022. Indeed, the final report on the social taxonomy of the Platform on Sustainable Finance was issued in 

February 2022 and it is expected that the EU Commission takes a stance on this proposal in 2022. This social 

taxonomy would reinforce the current existing green taxonomy which already published part of its technical 

screening criteria in 2021. Moreover, national regulations with a focus on the social impacts of companies (albeit 

with a focus on human rights in the supply chain) are popping up across the EU states. These national regulations 

will be reinforced with the Corporate Sustainability Reporting Directive published by the Commission in April of 

2021.  This directive will force a whole set of companies to step up their ESG-reporting as from 2024. Finally, 

similar to the proliferation of social bonds due to the corona pandemic, we can expect a surge in instruments with 

a social focus in these times of geopolitical turmoil with strong negative externalities on society. Next to the social 

impact of our investment activities, we also made strides as an employer. For the first time we publish figures on 
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pay discrepancies between genders across levels, which demonstrates a near balance in pay equity across our 

workforce.  

We also significantly strengthened the governance and awareness around sustainability at DPAM board of 

director level. The Risk Committee, emanating from the board of directors, asses the risk and compliance status 

of DPAM. Early 2022, is has been entrusted to also systematically review the ESG risks linked to our investments 

across the environmental, social and governance aspects. This results in a board level oversight responsibility on 

all ESG matters. This year we also prepared the introduction of the Sustainability Awareness Index, a programme 

to ensure that every DPAM employee has a basic knowledge around sustainability challenges and how to 

integrate these in an investment process. This will ensure that the sustainability vision and concept is engrained 

in everything that DPAM does.  

The objective of this report is to explain to our stakeholders how we embed sustainability in our investments and 

our day-to-day operations in a transparent and forward-looking fashion. We are aware that DPAM still has some 

additional steps to take and that the context, both on the regulatory front and from stakeholder expectations, is 

ever changing. Notwithstanding the dynamic context in which we operate, we have a firm believe that increased 

transparency is a cornerstone in our sustainable journey. 

Enjoy the read,  

Peter 
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II. DPAM’S BUSINESS MODEL 

1. OUR PROFILE 

DPAM (Degroof Petercam Asset Management) is a leading, asset management firm with 50.7 billion Euro gross 

assets under management (AUM) as of December 2021. We manage investment funds as well as discretionary 

mandates on behalf of institutional clients and various distribution partners. We are committed to offering 

solutions based on active management. 

DPAM has been a sustainable investor for over 20 years, and an innovative pioneer in sustainable and 

responsible investing. Our company integrates ESG across asset classes and themes and is also an active owner. 

Our principles push us to combine financial objectives with our role as a pioneering sustainable actor. They help 

us to provide an optimal service to our clients and create a long-lasting, meaningful societal impact. 

DPAM’s asset management is inherently research-driven. Our proprietary, in-house, fundamental and 

quantitative analyst teams, form the foundation of the firm's asset management activities. 

 

  
 

 

 

DPAM’s Mission  

At DPAM, we aim to continuously improve our excellent track record of 

outstanding financial results through our in-house expertise, active investment 

approach, and systematic ESG integration.  

Our investments and activities also go beyond financial performance. Our 

principles push us to combine financial objectives with our role as a pioneering 

sustainable actor. They help us to provide an optimal service to our clients and 

create sustainable and responsible prosperity.  

Through our people, our ambition, our culture and our investment principles, 

we will continue to champion our commitment to active management, 

sustainable values and in-depth research. 
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The history of our parent company, Degroof Petercam, dates back to 1871. Degroof Petercam is a pure play 

investment house specialized in private and investment banking, as well as in asset management and services. 

Institutional client solutions are offered through its dedicated independent asset management company, 

DPAM. The company has managed sustainable investment funds since 2001. 

The group employs more than 1500 professionals through offices in Belgium (headquarters), Luxembourg, 

France, Switzerland, Spain, the Netherlands, Germany, Italy and Hong Kong. The group’ s Board of Directors is 

chaired by Gilles Samyn and Hugo Lasat is acting as the Chief Executive Officer.   

The independence resulting from this structure is key to our company DNA and is considered a necessity to 

compete effectively in an international environment. This enables DPAM to provide its clients with tailor-made 

solutions that fit their long-term needs without any conflict of interest. In other words, our clients’ interests are 

aligned with those of our company, our culture, and investment professionals. Due to this structure, DPAM’s 

sustainability reporting falls under the sustainability report of the group Degroof Petercam. Nevertheless, we 

would like to generate a dedicated report on DPAM level to demonstrate the additional actions undertaken by 

DPAM. We also believe that the largest impact generated by DPAM is through its investment decisions; the focus 

of this report.  

 

A visualisation of Degroof Petercam Group simplified legal structure can be found below: 
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2. OUR CORPORATE GOVERNANCE   

DPAM’s Board of Directors is composed of executive directors and non‐executive directors. The composition of 

the Board in 2021 and the individual roles of its members are detailed in the table below. 2021 saw some 

significant shift in leadership, with DPAM's new CEO and 2 new DPAM administrators that will be onboarded in 

April 2022 (CIO Fixed Income and Head of Technology & Innovation).  
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The Board of Directors is responsible for determining the strategy and general policies of DPAM. It ensures that 

these are properly implemented by the executive committee. The Board of Directors meets at least quarterly. 

The Board of Directors mainly deliberates on the following matters: 

◼ determining DPAM’s strategy and controlling the implementation thereof; 

◼ considering particular items set at the agenda by its members; 

◼ following up on the financial situation; 

◼ following up on strategic task forces activities; 

◼ considering the progression of projects; 

◼ monitoring the annual global risk analysis and capital adequacy; 

◼ preparing the annual financial statements and approving the management report; 

◼ convening ordinary and extraordinary general meetings of shareholders. 

 

The Management Board, consisting of the executive directors of the Board of Directors, is responsible for 

managing DPAM’s activities to the extent such activities have not expressly been entrusted with the Board of 

directors. It functions as a central management and collegial decision‐making body and coordinates the activities 

of the business lines and support functions of DPAM. It performs its tasks and responsibilities within the 

framework of the strategy determined by the Board of directors. The Management board meets on a weekly 

basis.  

As a wholly-owned subsidiary of Bank Degroof Petercam, DPAM adheres to the audit committee of the group 

whose activities cover all Group’s entities. Ample information on the audit committee can be found in the 

management report of Degroof Petercam. The same is valid for the remuneration committee of the group. 

Details on its composition and tasks can also be found in the management report of Degroof Petercam. 

We also significantly strengthened the governance and awareness around sustainability at DPAM board of 

director level. The Risk Committee, emanating from the board of directors, asses the risk and compliance status 

of DPAM. Early 2022, is has been entrusted to also systematically review the ESG risks linked to our investments 

across the environmental, social and governance aspects. This results in a board level oversight responsibility on 

all ESG matters. Members of the committee are: Laurent De Meyere (Chairman), Frank van Bellingen, Jean-

Michel Loehr, Hugo Lasat & Jean-Baptiste Douville de Franssu. The Risk Officer and the CEO of DPAM are 

permanent invitees. 

 

The ESG agenda of this committee covers the risks linked to our sustainable investments and the sustainability 

risks, divided in environmental, social and governance risks of our investments.  

  

https://www.degroofpetercam.be/en/news/annual-reports
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III. THE STRUCTURE OF THIS REPORT  

As mentioned in the previous section, DPAM largest and most significant impact is generated through its 

investments. Naturally, we are also conscious about the direct impact we have on society, our clients, our 

employees, and other stakeholders.  The picture below depicts the double impact that we generate, both as an 

actor and investor. It also shows the key elements that are mentioned in the subsequent chapters of this report. 
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DPAM’s extra financial report is split according to Environmental (E), Social (S), and Governance (G) themes and 

discusses the impact of DPAM as an investor and DPAM as an actor on these themes. Before delving into the 

different themes, an overview of DPAM’s overall assets under management is provided.  

DPAM – a sustainable investor: Being a responsible investor goes beyond product offering; it is a global 

commitment at company level. Convinced of the added value of environmental, social and governance (ESG) 

integration in general and of sustainable investments in particular, DPAM has initiated its roadmap to excellence 

in sustainable and responsible investment in 2001. The organisation has been signatory to the Principles for 

Responsible Investment advocated by the United Nations (UN PRI) since September 2011. By adhering to these 

UN-PRI, DPAM commits to adopting and implementing the six UN-PRI guiding principles, 

DPAM therefore publicly demonstrates its commitment at the highest level to consistently integrate ESG factors 

as an actively sustainable asset management firm and to be an active owner, who incorporates ESG issues into 

its ownership policies and practices for a long-term investment approach with a sustainable focus. The key 

milestones in this journey are depicted in the figure below.  

 

 

 

  

https://www.unpri.org/about-us/what-are-the-principles-for-responsible-investment
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DPAM – a sustainable actor: We are large enough to make a difference, but small enough to recognise the value 

of a personal touch. We push further and seek to become an invaluable partner. This can only be achieved by 

being recognized as a trusted actor towards all our stakeholders. These stakeholders include, but are not limited 

to, our employees, our clients, our shareholders, and civil society.  

DPAM relies on its entrepreneurial approach to create a fluid, horizontal and open structure. In turn, this 

structure manages to unlock the full potential of our organization and people. We place great emphasis on the 

personal growth of our professionals, and equally value everyone’s input, regardless of their seniority or title. In 

turn, our non-hierarchical approach has cultivated an entrepreneurial environment that places great importance 

on creative thoughts and bold ideas, granting us a clear, competitive edge. 
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IV. OVERALL ESG PERFORMANCE OF OUR INVESTMENTS 

This section covers the overall ESG performance of all DPAM’s investments, which include the mandates and 

funds which we manage.  

To interpret the figures and graphs of this section, it is important to understand how we integrate ESG factors in 

our investments. From our responsible investments that integrate ESG factors to our sustainable investment 

approach. The threefold commitment of the latter is detailed in the box below. 

The different policies that define this coherent approach towards ESG integration and sustainable investments 

are enumerated below. The description of each policy is complemented with a visual representation of its impact.  

 

  

 

DPAM has a threefold commitment to sustainable investing 

To uphold fundamental rights as per the global standards. Compliance with the recognized 
Global Standards i.e. UN Global Compact, ILO instruments, OECD Multinational Enterprises 
(MNE) Guidelines, UNGPs and Underlying Conventions and Treaties. The Global Standards 
aim to uphold four fundamental principles: defend human rights, defend labour rights, 
prevent corruption, and protect the environment. Drawing on specialized and independent 
research, a company will be categorized as compliant, non-compliant or will be put on a 
watch list. 

To avoid controversial activities that may affect reputation, long term growth and 
investments. A number of controversial sectors are excluded from the investment universe 
for our sustainable funds. Other controversial sectors or business activities are not 
specifically excluded since inception but are covered by our Controversial Activities Policy 
that can result in the exclusion of business activities. This policy has a broad scope to cover 
all assets managed by DPAM with different degrees of implementation according to the level 
of sustainability of the portfolios (promoting environment/social characteristics or 
sustainable objectives or not taking into account ESG factors)  

To be a responsible stakeholder and to foster best practices and evolutions. In this context, 
DPAM is part of collaborative and dynamic global networks that guide/help it to gain a better 
understanding and knowledge of the challenges and opportunities associated with 
responsible investing.  
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1. DPAM’S SUSTAINABLE AND RESPONSIBLE INVESTMENT POLICY 

This policy describes the approach developed by DPAM to integrate ESG challenges from a risk and opportunity 

perspective. The approach is based on pragmatism and dialogue and is intended to be holistic and comprehensive 

as all economic sectors are included. Through a dynamic process and a critical and constructive approach, DPAM 

shares its own definition of environmental, social and governance factors and how these are integrated into the 

entire investment process, e.g. through a normative screening, exclusion of specific activities or a best-in-class 

strategy.  

The latest year-end figures shown below demonstrate the tenacious approach that DPAM applies in its 

commitment towards sustainability. It allocates DPAM’s total investments across its different funds and 

mandates according the sustainable profiles described in our proprietary sustainability model as defined in the 

appendix of this report. Moreover, each of our sustainable funds gets a quarterly sustainability report where this 

model is applied for the individual fund.    

 

Overview of DPAM’s investments profile allocation according to its proprietary sustainability model1 

  

Based on the latest available figure, only 0.07% of DPAM’s AUM is invested in ‘Laggard’ companies, limiting the 

risks linked to ESG factors of our investments. Moreover, nearly half of our investments are ‘Champions’. These 

companies fall into the top 25 percentile of their peer group according to the data provider Sustainalytics and do 

not face a controversy higher than a two on a five-point scale.  

  

 

1 Does not consider sovereign bonds and cash, as the propriety sustainability model cannot be applied for these types of 
assets.   

 

Champion
46%

Explorer
37%

Follower
9%
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Apart from the sustainable profile of our investments, the EU action plan on sustainable finance sets out a 

comprehensive strategy to further connect finance with sustainability. Its cornerstone, the Sustainable Finance 

Disclosure Regulation (SFDR), translates this strategy in ten key actions across three different product 

classification categories. The goal of this report is not to deep dive into the regulation, but it’s important to 

understand the key components of the Sustainable Finance Disclosure Regulation (SFDR). This piece of regulation 

seeks to achieve more transparency and reduce information asymmetries with regards to the integration of 

sustainability risk, consideration of adverse sustainability impact; the promotion of environmental or social 

characteristics of an investment and redirecting financial flows to finance the green economy. One of the 

consequences of this regulation is the classification of financial products in distinct categories. These different 

categories are described as follows:    
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The figure below depicts the overall AUM of DPAM (excl. mandates) classified according to SFDR and 

demonstrate the progress we have made along the year to classify our funds to be as impactful as possible. Over 

a nine-months period, we moved the needle from 67% of assets to be article 8 & 9 products to a staggering 84%.  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

We consider article 9 and art 8bis products as sustainable investments, meaning that 47% of DPAM’s net assets 
under management are considered sustainable investments, including mandates. As shown below, this figure 
has progressively and consistently improved over the last years.  

 

 

The percentages depict the ratio of sustainable assets under management 
over the total AUM of DPAM at the end of year  

0.00% 5.00% 10.00% 15.00% 20.00% 25.00% 30.00% 35.00% 40.00% 45.00%

Evolution of Sustainable Investments 

Breakdown assets in December 2021 Breakdown assets in March 2021 

25%

25%
17%

33%

ART8 ART8B ART9 OTH

42%

16%

26%

16%

ART8 ART8B ART9 OTH

2018 

2019 

2020 

2021 
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These sustainable investments follow a strict threefold commitment that can be achieved through the different 
methods used to incorporate ESG risks in our investments. As a reminder, the different ways in which we carry 
out this integration are detailed on the sustainable and responsible investment policy and range from best-in-
class approaches to best scorecard approaches. We refer to DPAM’s website for the classification of specific 
funds and the subsequent applied ESG approach. Below is a table that depicts the different methodologies used 
across the different fund’s classifications. These methodologies are cumulative in nature  

 

Overview of used methodologies are funds’ classification according to SFDR 

 

 

Finally, to demonstrate our conviction on sustainable and responsible investments, we refer to the series of 
awards granted by external parties. Most of our sustainable strategies are submitted to an annual internal and 
external audit conducted by the respective labelling authorities. In 2021, these audits confirmed that the 
sustainable funds have adhered the sustainable investment rules detailed above and that these policies are 
aligned with best sector practices.  

Next to the external acknowledgements in the table below, in 2021 DPAM appeared in the Hirschel & Kramer 

Responsible Investment Brand Index (RIBI™), where it was ranked sixth among more than 500 Global asset 

managers. This recognition demonstrates our commitment to put sustainability at the forefront of our global 

agenda, something we have been doing for years and will continue to promote in the future.  

In order to have a more comprehensive view of all the awards and labels that DPAM obtained in 2021, both for 

its corporate activities and for its individual sustainable products, we refer to our dedicated webpage.   

  

https://www.dpamfunds.com/funds.html
https://res.cloudinary.com/degroof-petercam-asset-management/image/upload/v1609768638/DPAM_Awards_2020-2021.pdf
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As a signatory of the UN-backed Principles of Responsible Investment (PRI), 
DPAM has to report every year on its progress to implement the six principles. 
In 2020, DPAM obtained the top A+ rating once again; the organisation did 
not attribute ratings in 2021.      

 

  

For all the relevant sustainable funds, DPAM obtained the Luxflag label, which 
highlights the quality of our sustainable strategies.   

 

  

For all the relevant funds, we obtained the label Towards Sustainability from 
Febelfin. Together with Luxflag, this label is considered among the most 
ambitious in Europe on sustainability.  
 

2. DPAM’S CONTROVERSIAL ACTIVITIES POLICY  

This policy details the controversial activity screenings carried out by DPAM. This has an important role to play 

in ensuring that investment portfolios are not exposed to corporate activities that are deemed irresponsible and 

/ or unsustainable. In this document, DPAM communicates in full transparency which business activities and 

sectors it excludes from its investment strategies. The policy also makes a clear distinction between the 

exclusions valid for our article 8bis and 9 products on the one hand article 8 and others on the other hand. In this 

regard, the policy has made significant strides in 2021. These evolutions and their impact will be described in the 

relevant chapter of this report as these are often linked to specific environmental, social, or governance topics.  

One of the evolutions to highlight, are the exclusions criteria linked to sovereign bonds in our mainstream and 

sustainable strategies. These exclusions cover countries that do not respect a minimum of democracy according 

to Freedom House or labelled as authoritarian by Democracy Index. Next to these exclusions, more specific 

criteria are detailed for specific funds.    

Next to this, the policy applies an ESG integration approach onto several controversial activities, where the 

document is a tool to sensitize portfolio managers over the sustainability risks associated with some sectors. This 

leads portfolio managers to reduce their portfolio exposure to these contentious sectors (underweight positions) 

and possibly to divest from these sectors altogether.  

Lastly, DPAM strategies are combining different ESG tools (such as the ESG integration approach, the 

Controversial Activities policy, etc.) in their investment process, and the use of the ESG integration approach 

does not preclude the use of hard exclusion rules.  

Below we provide an overview of the different controversial activities for which we take a hard stance. The detail 

of each controversial activity and the applied exclusion thresholds can be found in the controversial activities 

policy itself. Next to these controversial activities and their respective thresholds, we also cover other 

controversial activities and sustainability issues where DPAM’s stance is clarified.   
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3. DPAM’S VOTING POLICY 

This policy aims to defend the values and principles of corporate governance that DPAM advocates and wishes 
to see applied by the companies in which it invests, on behalf of DPAM Funds or clients in scope of this Proxy 
Voting Policy. The results of this policy can be found in our voting activity report of 2020.  

Overall, we attended a total of 683 general and extraordinary shareholder meetings with a total of 9697 
resolutions. We support management in nearly 86% of cases but voted against their recommendations for 
investigation in around 12.3% of cases. These cases ranged from “say on climate” votes, to gender diversity and 
executive remuneration. Below a sector breakdown can be found of the shareholder meetings participation.  

 

Sector breakdown of shareholder meetings participation 

 

Source: Glass Lewis, DPAM  

  

https://res.cloudinary.com/degroof-petercam-asset-management/image/upload/v1614006836/DPAM_report_voting_activity.pdf
https://res.cloudinary.com/degroof-petercam-asset-management/image/upload/v1614006836/DPAM_report_voting_activity.pdf
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4. DPAM’S ENGAGEMENT POLICY 

Being a sustainable and responsible investor first and foremost involves raising key questions about the 
consequences of DPAM’s investment activity in a global context, i.e. looking beyond pure financial profit and 
taking into account all stakeholders whilst considering the consequences of an investment. Raising questions, 
utilizing experts, sharing information, and engaging with a positive yet critical mind-set imbeds DPAM 
professionals with a sense of responsibility and prompts them to act by taking the consequences of their 
decisions into account as best as possible. 

The way these engagements take place can range from formal dialogue through collaborative or individual 
engagements to more informal engaged dialogue during the numerous meetings with management of 
companies organized by the research and investment teams. 

Through its Engagement policy, DPAM makes a distinction between: 

◼ engaging a dialogue to improve the quality of the fundamental research for better-informed investment 

decisions and sustainable long-term performances and  

◼ engage formally with the issuers to contribute to a better society, so called impact engagements. These can 

be achieved by either: 

◼ reducing the negative impact of its investments, or 

◼ by defending values and convictions which are essential for the company and society.   

These engagement types have a defined escalation process which demonstrates DPAM’s seriousness around its 

commitments and purpose, and its aim to look beyond sole financial investment performances and act as a true 

sustainable investor. The graph below depicts these types of engagements across the different environmental, 

social and governance aspects for the year 2021.  

The outcome of the engagement in 2021 are described in our engagement activity report.  

 

Overview of engagement activities carried out in 2021 

Source: DPAM 

 

https://res.cloudinary.com/degroof-petercam-asset-management/image/upload/v1614006835/DPAM_policy_engagement.pdf
https://res.cloudinary.com/degroof-petercam-asset-management/image/upload/v1614006835/DPAM_report_engagement_activity.pdf
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V. ENVIRONMENT 

1. ENVIRONMENTALLY CONSCIOUS INVESTOR  

2021 was branded and characterized by the covid-19 and climate crisis which significantly impact(ed) economic 

activities and hence investors around the world. To mitigate the latter, DPAM initiated the implementation of 

the TCFD recommendations back in 2019 and during 2021, we enhanced our approach and integrated climate-

related risks & opportunities further in our investment decision making processes. 

On all levels, from governance to metrics and targets, we continued our efforts to identify areas of improvement 

based on best practices and internal research. From a governance and policy perspective, our Controversial 

Activities Policy was revised to align with the renewed fossil fuel investment criteria of the Belgian SRI label 

agency. Furthermore, initial steps were taken to revise our voting policy and prepare for upcoming Climate 

Resolutions or so-called Say-on-Climate votes. On the research side, the integration of climate-related thematic 

investing was continued by identifying climate transition of enabling themes or preparing for newly developed 

use-of-proceeds instruments, such as sustainability-linked bonds. Furthermore, we continued our approach to 

assess the most carbon emitting positions in our investment portfolios. 

From a risk management perspective, we enhanced our 2020 TCFD Dashboard to assess risk and opportunities 

exposure at DPAM level by integrated additional data sources such as physical risk data and EU taxonomy 

alignment. On the metrics & targets front, to conclude, we are expanding our metrics reporting capabilities for 

specific clients and by preparing for the SFDR reporting obligations which include disclosure on climate-related 

principle adverse impact indicators. From a target setting perspective, a Net Zero feasibility study has been 

initiated over the course of 2021 (something on which we will publicly report by Q2 2022), while at the same 

time for several SFDR-classified article 8+ or 9 funds, a relative carbon intensity target has been validated i.e. 

classified funds must have a carbon intensity (based on scope 1 & 2 emissions) below the benchmark or reference 

universe. 
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As mentioned, we have broadened our controversial activities policy to include exclusions on thermal coal for 

our mainstream strategies. To comply with a 2 degrees scenario and even more with a 1.5 degrees scenario, it 

requires a complete phasing-out of coal power plants, worldwide by 2050 the latest, and probably much earlier. 

Since DPAM is applying restrictions on thermal coal investments for its actively managed sustainable strategies 

and its index-tracking sustainable strategies, it means that DPAM applies a wide restriction on investment in 

thermal coal for all its DPAM-labelled funds and sub-funds.  

Next to this broadening, we also deepened some of the exclusions in our controversial activities policy, 

specifically for our sustainable investments. This took place by adapting some of the thresholds used in the 

conventional oil and gas activities, the electricity generation from fossil fuels & non-renewable sources, thermal 

coal, and unconventional oil and gas extraction: shale gas, oil sands, shale oil and arctic drilling. The new 

thresholds for these activities are more strict dan previously defined and tend to rather focus on forward-looking 

metrics.  

For more information on how we include climate related topics in our investment process and the main 

advancements that took place last year, we refer to our publicly available TCFD report.  

2. CARBON NEUTRAL ACTOR  

The four main drivers of our direct carbon emissions in 2021 are infrastructure energy, company vehicles, 

homework commuting and business travel. For 2021 we did not conduct a new bottom-up analysis of all our 

direct emissions, but rather extrapolated last year’s result based on the drivers of the emissions sources.  

DPAM’s Total Carbon Footprint amounts to 408.8tCO2, which is represents 2.7tCO2e/Employee. These 

encompass relevant scope 1 and 2 emissions of DPAM, as well as some scope 3 emissions, such as commuting, 

business travel and waste. These figures are a significant improvement compared to last year. The reason for this 

improvement is twofold. First, we have less employees working from our offices abroad, where we need to take 

geographical estimations to enumerate energy consumption due to a lack of data. These estimations tend to be 

higher than the actual emissions, diminishing the emissions in 2021. Second is the impact of the working from 

home policy in 2021 due to the Corona pandemic. Indeed, the figures of 2020 were based on 2019’s actual 

emissions, where working from home was less widely used.  

Our 2021 emissions have been offset, making DPAM CO2 neutral for its scope 1 & 2 emissions. After presenting 

the key highlights of DPAM’s carbon footprint in front of all DPAM’s employees at the beginning of 2020, three 

different offsetting projects were suggested. This non-mandatory meeting was attended by 72% of all DPAM 

employees. It was also the opportunity for the employees to vote on their favourite offsetting project. During 

this vote, a project in Rwanda emerged as the favourite one. The same project is selected this year to offset our 

emissions.   

The people in Rwanda often don’t have easy access to clean water and it is often collected from polluted sources. 

To make it safe for consumption, it is boiled first. This process leads to deforestation as wood is the main fuel 

source for most Rwandan. Therefore, restoring damaged wells and drilling new ones is a solid manner to diminish 

carbon emission drivers. This water does not need to be boiled prior to consumption and the water is regularly 

tested to ensure its purity. 

 

https://res.cloudinary.com/degroof-petercam-asset-management/image/upload/v1614006838/DPAM_report_TCFD.pdf
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Financial institutions are increasingly questioned about the Paris-alignment of their investment portfolios and 

net zero ambitions. We are aware that these calculations have not been included in the above-mentioned 

analysis, and that these tend the be the most relevant for financial institutions. Nevertheless, DPAM is committed 

to consider both the Paris Alignment/Net Zero2. The integration of climate related risks in our investments has 

clearly been achieved, as demonstrated in 2.5.  and in more detail in our latest TCFD report.   

When it comes to the Paris Alignment/Net Zero target setting, the 4th component of the TCFD recommendations, 

DPAM’s TCFD Steering Committee decided to develop an assessment trajectory prior to taking any DPAM-wide 

target decision, as this might imply several investment consequences. The variety of available and existing 

standards, expectations, pathways, methodologies, and tools result in different types of targets set by financial 

institutions, with implications for investment trajectories and performances. Hence, to ensure we have a clear 

view on all implications, a thorough feasibility assessment has been carried out. We would rather put everything 

in place to ensure the potential alignment with the Paris Alignment/Net Zero target setting and communicate 

about it afterwards, rather than the opposite.  

  

 

2 Since the launch of the Paris Agreement back in 2015, due to the increased scientific evidence and international pressure, 
the concepts of ‘Paris Alignment’ and ‘Net Zero’ have gradually converged. Paris Aligned investments aim at limiting global 
warming to 1.5°C. More concretely, this implies directing capital towards zero-carbon activities and (climate) solutions at a 
pace consistent with lowering global GHG emissions by 40-50% by 2030 and at an average annual rate of 8% between now 
and 2050. 
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VI. SOCIAL  

1. SOCIALLY CONSCIOUS INVESTOR  

As a sustainable and responsible investor, we systematically take the social aspects into account for our 

sustainable strategies. This incorporation takes place using distinct methodologies, such as best-in-class, 

scorecards, or normative screens. We refer to our sustainable and responsible investment policy for the details 

and overview of all these methodologies. Some of them that specifically focus on social aspects are nonetheless 

highlighted below: 

◼ The normative screening, which takes place for all our sustainable investments and article 8 investments, 

embodies the assessment of the adherences of companies to the global standards. This normative screening 

broadened in 2021 from the adherence to the global compact to the global standards as a whole. These are 

represented by the UN Global Compact, ILO instruments, OECD Multinational Enterprises (MNE) Guidelines, 

UN Guiding Principles and Underlying Conventions and Treaties. If either Sustainalytics or MSCI-ESG consider 

that an issuer is non-compliant, the issuer is excluded. 

◼ The negative screening considers both the activities of a company and its behaviour. For the activities’ part, 

we refer to our controversial activities policy described in chapter IV.2 and fully available here. When it 

comes to the controversial behaviour, our sustainable and article 8 strategies are subject to the monthly 

controversial activity/sector review. The broadening of this review to article 8 strategies is novel since 2021. 

DPAM assesses companies on the basis of the allegations they (might) face in relation to ESG controversies 

as these serve as an important indicator of the effectiveness of ESG-related policies and programs, among 

which the company’s social programmes. The severity of an allegation or how controversial the activity of 

the company is, is determined based on the impact, nature, scope, recurrence of the incident, the response 

of the company, the responsibility of the management and the overall policies and practices that are in place 

within the company. Depending on the degree of severity, the controversy category is ranked from none or 

category 1 (minor controversies) to category 5 (the highest level). Companies facing a controversy level 5 

are systematically excluded from article 8 and sustainable strategies and the controversies level 4 and 3 with 

a negative outlook are systematically discussed during a monthly review by the Responsible Investment 

Steering Group3.  

◼ The positive screening, through scorecard or best-in-class approach, is used across our sustainable 

strategies. These approaches incorporate social risks when material for the company’s activities or 

geographical scope. 

 

Overall, these approaches and developments throughout 2021 lead to exceptional results when looking at the 

controversy levels of social issues of DPAM’s portfolio companies, across all its portfolios and mandates. Only 

1.66% of DPAM’s asset under management across all its portfolios and mandates face a social controversy higher 

than a level 3!  

 

 

3 The RISG consists of twelve professionals from various departments within DPAM. Its objective is to reflect on ESG 

challenges, as well as to make sure that DPAM’s approach, methodology, processes, products and services The Steering Group 

is chaired by the CEO of DPAM. It reports directly to the Management Board of DPAM. As formerly discussed, this group also 

conducts monthly controversies review per sector. In 2021, 51 of companies facing a controversy level 4 or 3 with a negative 

outlook were reviewed.  

 

https://res.cloudinary.com/degroof-petercam-asset-management/image/upload/v1614006839/DPAM_policy_Controversial_activities.pdf
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In 2021, DPAM also joined several of social-themed collaborative investment initiatives, aligned with its 

engagement priorities set in its engagement policy. All the initiatives can be consulted in DAPM’s engagement 

report, but a snapshot is provided below.  

◼ DPAM joined a collaborative initiative around the use of Facial Recognition Technology. Governments, law 

enforcement agencies and corporates are rushing to adopt FRT in pursuit of increased security and improved 

efficiency. Nevertheless, in some instances, new technologies such as FRT may also undermine our 

fundamental rights. Yet this technology is being designed and used in a largely unconstrained way, 

presenting risks to basic human right and this technology has given rise to numerous controversies.  

◼ The solar industry is particularly vulnerable to forced labour in the Uyghur Region as 95% of solar modules 

rely on one primary material – solar-grade polysilicon, and because polysilicon manufacturers in the Uyghur 

Region account for approximately 45% of the world’s solar-grade polysilicon supply. We therefore called on 

actors in the solar supply chain to carry out a human rights due diligence exercise and divest from exposures 

linked to the Uyghur region in China.  

 

  

severe controverses - 1.66%

below 4 - 98.34%
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2. SOCIALLY MINDED ACTOR 

In 2021, DPAM employs 168 employees, across several geographies, ranging from its headquarters in Brussels to 

Madrid or Amsterdam. Our team consists of passionate, talented and highly skilled professionals. Together, they 

form the core of our expertise, and fully embody DPAM’s principles and values. We actively channel collaboration 

and proficiency to promote our exceptional track-record of outstanding performance. 

We rely on our entrepreneurial approach to create a fluid, horizontal and open structure. In turn, this structure 

manages to unlock the full potential of our organization and people. We place great emphasis on the personal 

growth of our professionals, and equally value everyone’s input, regardless of their seniority or title. In turn, our 

non-hierarchical approach has cultivated an entrepreneurial environment that places great importance on 

creative thoughts and bold ideas, granting us a clear, competitive edge. 

As a company active in an industry characterized by fast-paced changes, DPAM employees need to continuously 

broaden and deepen their area of expertise. This can be achieved through active and continuous coaching and 

steering by management as well as through official trainings. Given the relatively small size of DPAM’s teams and 

the horizontal business structure, we put a lot of emphasis on the coaching aspect of the managers’ jobs.  

Overall, we can see an increase in the average hours of training enjoyed by DPAM employees. In 2021, DPAM 

employees enjoyed 18 hours of training on average, compared to 15 hours last year. We expect this figure to 

increase further next year due to a new programme that was developed in 2021 and which will be rolled out in 

2022.  This programme, the Sustainability Awareness Index, consists of mainly mandatory training modules which 

cover sustainability topics for all DPAM staff. These topics range from ESG policies and governance to more in-

depth modules around sustainable investments with a focus on climate. Each module is finalized by a test to 

ensure to correct comprehension of the sustainable topics. By having all DPAM employees enrolled in this 

training, we ensure that the sustainable focus of DPAM’s working is embedded throughout everything we do. 

Next to training, we are also proud of the diversity of the DPAM employees. This diversity is apparent in the 

gender across different levels, but also across age differences and nationalities, with for example more than 15 

nationalities represented in DPAM’s workforce.  

This year we carried out an in-depth gender pay parity exercise to ensure that workers in the same employee 

category earn the same wage. This quantitative exercise showed that no significant discrepancies exist across 

the base salary of man and women across the same workers’ category. The differences that do exist were 

justified and explained through a difference in responsibility, and a more qualitative assessment will be carried 

out throughout 2022.  

Below we show a table which provides the base salary ratios for female vs male across categories. It is important 

to note that we omitted one category due to the population size being too small, which made a quantitative 

assessment not significant enough. Also, we expect this exercise to slightly change next year, as the national 

regulator will issue guidelines in 2022 to streamline the calculation of these figures to ease comparison between 

market players.  

 

 

Category Female (% per category) Male (% per category) Base salary ratio female/male 

F 16 % 84 % 94% 

E 21 % 79 % 100% 

D 32 % 68 % 96% 

C 51 % 49 % 108% 



27 

 

 

VII. GOVERNANCE 

1. GOVERNANCE CONSCIOUS INVESTOR 

As a sustainable and responsible investor, we also systematically take the (corporate) governance aspects into 

account across our different strategies. This incorporation takes place using distinct methodologies, such as best-

in-class, scorecards, or normative screens. These screens have already been detailed in the “Social conscious 

investor” part of this report.  

These methodologies result in very little exposure to high controversy levels of governance issues of DPAM’s 

portfolio companies, across all its portfolios and mandates. Only 0.25% of DPAM’s asset under management 

across all its portfolios and mandates face a governance controversy higher than 3.   

 

 

 

Next to implementing these methodologies across our array of portfolios and mandates, it is worth having a look 

at the governance of DPAM to safeguard its Sustainable and Responsible investment approach. Several steering 

groups and advisory boards have been set up in terms of governance of sustainable and responsible investments. 

Below we provide an overview of the key steering groups to safeguard our sustainable investments. An extensive 

explanation of each group can be found in our publicly available Responsible and Sustainable Investment Policy.  

◼ The fixed Income Sustainability Advisory Board (FISAB) – safeguarding and constructing the proprietary 

model assessing the sustainability of countries, developed by DPAM in 2007.  

◼ The Voting Advisory Board (VAB) - laying out the strategic framework of responsible ownership applied to 

all DPAM Funds and discretionary portfolio management mandates whose clients have expressly delegated 

the exercise of their voting rights to DPAM. 

◼ The TCFD Steering Group – steering the implementation of the Task Force on Climate-related Disclosures’ 

recommendations, launched at DPAM in 2019.    

◼ The Responsible Investment Steering Group (RISG) - initiating and guarding DPAM’s identity to be Active, 

Sustainable & Research-driven and its mission to be a leading responsible investor. 

severe controverses - 0.25%

below 4 - 99.75%



28 

 

 

2. SUSTAINABLE GOVERNANCE AT DPAM  

In 2021 DPAM developed its remuneration policy to systematically include ESG elements in the variable 

remuneration of its employees. This remuneration policy can be consulted on the DPAM website.  

As mentioned in the corporate governance section of this report, 2021 saw the introduction of the ESG oversight 
of DPAM by the Board of Directors. The inclusion of this responsibility ensures that the board has identified, 
among the material ESG issues that affect the business activity, those which are strategically significant i.e. key 
for the long-term and sustainable viability and profitability of the company.  This means that these an alignment 
and buy-in across the enterprise through the right culture and incentives can be put in place as well. A recent 
example of this is the Sustainability Awareness Training that will shape up in 2022. Additional information on this 
programme can be found under the chapter “Socially Minded Actor”.  
 

 

  

https://www.dpamfunds.com/files/live/sites/degroofpetercam/files/guide/regulatory_disclosures/EN/EN_RemunerationPolicy.pdf
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VIII. APPENDIX 

DPAM’s sustainability profiles 

Laggard 

◼ companies that are not respecting the minimum fundamental values. They refer to companies that are 

classified as non-compliant with the Global Standards or that have been found to be implicated in the most 

severe ESG controversies (level 5 on a scale of 1 to 5).  

◼ these profiles are strictly forbidden in Article 8 and Article 9 products. 

 

Subpar 

◼ companies that have an ESG risk management score that is situated in the fourth (worst) quartile of their 

industry or that are facing serious allegations of controversial behavior (level 4 on a scale of 1 to 5). Both 

classifications are treated equally as severe controversies reveal information about the effectiveness of a 

company’s potentially high ESG score and the linked policies and programs.  

 

Follower 

◼ companies with a below average ESG risk management score (situated in the third quartile of their industry) 

but that do not face serious allegations of controversial behavior (maximum level 3 on a scale of 1 to 5).  

 

Explorer 

◼ companies with a good ESG profile (ESG risk management score between the 50th and 75th percentile of 

their category –) that do not face any severe allegations of controversial behavior (level lower than 4 on a 

scale of 1 to 5), OR 

◼ companies with a superior ESG profile (ESG risk management score between the 75th and 100th percentile 

of their category) but which face moderate allegations of controversial behavior (level 3 on a scale of 1 to 

5). 

 

Champion 

◼ companies with a superior ESG profile (ESG risk management score between the 75th and 100th percentile 

of their category) and which do not face any moderate or severe allegations of controversial behavior either 

(below level 3 on a scale of 1 to 5). 
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DISCLAIMER 

The information contained in this document and its attachments (hereafter the “documents”) is provided for pure information purposes only. 

These documents do not represent an investment advice and do not form part of an offer or solicitation for shares, bonds or mutual funds, or an invitation to buy or sell the 

products or instruments referred to herein. 

Applications to invest in any fund referred to in this document can only validly be made on the basis of the key investor information document (KIID), the prospectus and the 

latest available annual or semi-annual reports. These documents can be obtained free of charge from Degroof Petercam Asset Management sa, the financial service provider 

and on the website of the sub-fund at www.dpamfunds.com. 

All opinions and financial estimates herein reflect a situation on the date of preparation of these documents and are therefore subject to change at any time without prior 

notice. Specifically, past performance is not necessarily indicative of future performance and there is no guarantee it will be repeated. 

Degroof Petercam Asset Management nv (DPAM), with registered office at Rue Guimard 18, 1040 Brussels, and which is the author of the present document, has made its 

best efforts in the preparation of this document and is acting in the best interests of its clients, yet without carrying any obligation to achieve any result or performance 

whatsoever. The information provided is from sources which DPAM believes to be reliable. However, DPAM does not guarantee that the information is accurate or complete. 

These documents may not be duplicated, in whole or in part, or distributed to other persons without the prior written consent of DPAM. These documents may not be 

distributed to retail investors and are solely restricted to institutional investors. 

DPAM SA - Rue Guimard 18 | 1040 Brussels | Belgium 
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