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82 for deliberative prioritisation
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Emergency Calls - Crimes in Action & Offences against
the person (Assaults, Robbery, Possession of weapons

etc.)

—
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Additional resources allocated to Emergency Calls in your
area More

Priority Calls - Volume Crime (Thefts, Criminal Damage,

Alcohol Crime)
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Reduced resources allocated to Priority Calls in your area.
More

Road Traffic Offences (Road Traffic Collisions, Speeding,

Drink Driving)
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Adequate resources allocated to Road Traffic Offences in
your area. More




A proven model

Since 2004, more than 100 government bodies
worldwide have used Simulator to engage tens
of thousands of people with tough decisions.
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Simple and engaging

Simulator is a digital tool that lets people
explore and consider the trade-offs between
different combinations of priorities.

It engages citizens with spending decisions and
inspires insightful responses.

‘This is a brilliant way to gauge the community reaction and

hope you will continue to exploit its huge potential in the future! A

actively consult and facilitate our input into policy outcomes - |
Participant comment, City of Melbourne, AU 4




Easy to use

Participants adjust sliders on
different themes, seeing the
effect on things like tax levels or
air quality or service provision. b et
Based on real data, it's an
involving, deliberative way for

the pUinC to reﬂeCt On and i Improve all central cycle paths

express their priorities. B e

i Maintain cycle paths across the city
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i Maintain pedestrian walking areas
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For citizens

Citizens need consultation to be engaging, meaningful
and convenient. Simulator:
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Brings dry
subjects to life

|s intuitive and
easy to use

v

Allows the public to
understand the impact
of possible choices

Works on mobile and

tablets, and supports
24/7 access



For you

You need a tool that is easy to use and can be
configured for your situation. Simulator:
effective than there’s no extra work

u paper surveys for your IT team
Can be tailored

to meet your
needs

Is more cost- - Is web-based, so

Lets you own all the
data collected.

Our robust security
keeps it safe




Responsive design

People need consultation to fit
around their lives and the
devices they use, at home, at
work, or on the go.

Simulator provides an
optimised, responsive design
for citizens using tablets,
computers or smartphones.




Great reporting

24/7 dashboards give you real-
time access to headline
statistics, average changes, and
individual responses.

Export a detailed spreadsheet  pem

Dashboard Settings Results Simulator is Open

of all results for in-depth T i ontin st
filtering, comparison and e
analysis of data across 612 507 473

total responses responses with demographics responses with comment

individual tabs.

All averages on this page are mean values

Average Expenditure Change for Each Slider

Promoting Diversity & Plurality
Facilitate democratic debate
Increase Irish media content
Promote media diversity

Increase quality of the Irish content



Taillored to you

Simulator can be localised to
use the appropriate language,
currency and number systems
for your territory.

delib.net/simulator

Transport Priority Simulator

You can also configure the
public-facing site to reflect your |l weuscemre o rponrr e e
organisation's branding, with a

choice of accessible theme _ , |
colours, custom logo and e T
background image. e e i

@ Introducing our Road ... o

e & 4 ST

The aim is that we develop a plan that will be owned by
everyone, allowing us to present a joined-up voice to central
government and promote the region nationally and
internationally.




3 configurations -

There's a version of Simulator to suit every situation. s
Choose which edition is right for you, then fine-tune ‘
it to reflect the choices under consideration.
Bl PR T e TS e b e
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#1: budget

Users are presented with
your total budget; they adjust
spending in key areas until
they’re happy with the overall
balance of allocations.

Great for visualising your
organisation’s spending,
showing the scale of a budget
challenge and giving people
the big picture.

£31.60m
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#2: bill

Users are shown a budget
expressed in terms of a
personalised bill or tax rate.
They adjust spending and see
how these changes will directly
affect their payments.

Great for helping people to
understand the effect of budget
choices on their own pocket.

& * 1) https//billsimulator.com

] ® B Property Tax Simulator x

Move the sliders to see how service
levels can affect your bill.

-10% -5% 0% 8%

Consequences

Parks & Libraries

Public Safety >
Planning & Development >
Economic Development >
Infrastructure & Transportation >
Health & Housing >
Clean Community >

i Pools & Aquatic Programming

£ _

i Facility, Grounds Services & Park Planning

L \'

i Cemeteries

i Library Materials & Services

[ -

i Roads

‘A -

The reduction in funding will mean that there
will be 40 ie amongst the
facilities, which Is likely se 5
redundancies. Some adults and children will
stop swimming which will ruin a healthy and
active Uest

Cemeteries become littered and less well
maintained due to staff cuts, There will be a
it feeling of disrespect 1o the deceased,

@ resources for cosmetic

within libearies, encouraging
pend more time using the



http://arlenhill.billsimulator.com/allocation

#3: points allocation

Perhaps you want to understand
people’s priorities in a way
which doesn’t directly
correspond to a financial figure.

In this version, users are given a —
number of abstract ‘points), e s
which they can assign to their R o
preferred areas. Great for
exploring the trade-offs

between any set of options -
budgetary or otherwise.


http://arlenhill.billsimulator.com/allocation
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Customer story: Police Service of Northern Ireland

The Police Service of
Northern Ireland sought
views from the public

on their 2018 Local
Policing Review.

They launched a public
consultation to explore
how the police could
best meet public
demand and deliver the
most effective local
policing in times of
reducing budgets. They
wanted to encourage
citizens to learn about
which issues the police
are dealing with, and
help to prioritise them.

Priority Simulator
allowed the public to
explore the options
under consideration:
people were allocated
100 points to ‘spend’
across different local
policing areas.

Thanks to the simple
interface and immediate
feedback on
consequences, people
enjoyed using the
simulator. They were
able to see in real-time
exactly how each point
allocated would affect
their local community.

With over 4,000
submissions in total, the
exercise proved a
triumph in public
engagement.

delib.net/simulator (&5

NIPB & PSNI Prioritisation @
Simulator

NIPB and PSNI Public Consultation
Prioritisation Simulator

The Police Service of Northern Ireland and the Northern
Ireland Policing Board are looking your views to help shape the
future of policing.

We want to hear from you, the community and key
stakeholders on the future priorities, structure and delivery of
local policing in Northern Ireland.

Click here to listen to an introduction from the Chief Constable
George Hamilton and Policing Board Chair Anne Connolly on
the importance of this consultation.
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Click here to view a subtitled version of the animation above.

What Adacicinne



Customer story: City of Austin, Texas

Every year, the City of
Austin, Texas seek
community input for

their budgeting process

through public
engagement activities.

In FY2016/17, they
were in a fortunate
financial position - so
asked people to give
ideas on how funding
should be increased,
maintained or
decreased for different
service areas.

Budget Simulator
allowed participants to

give feedback on a very

detailed scale, online.

The ability to engage
people through social
media was really
important in raising
awareness and
encouraging responses.

s op jtal impre
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A short video which was
posted on Facebook to
drive traffic to Budget
Simulator received more
than 50,000 views - an
impressive achievement
for Austin, which
contributed to the
1,200 responses they
received on the budget
development.

uUs

contact

512-9



Simulator is a digital, deliberative tool that lets
anyone try their hand at making tough choices.
It engages citizens with your decisions
and inspires insightful responses.

“This online tool simulates the difficult decisions
that we will have to make...it gives us valuable
feedback on what people see as the priorities over
the next year”

Joe Anderson, Mayor of Liverpool, UK




Find out more

To discuss using Simulator to suit your needs,
get In touch to arrange a demo:

info@delib.net

4= 0845 638 1848 EE 1888 966 9677

S 1800976761 ¥ 1855207 0161
+44 1173 812 989 (worldwide)
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