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HSE Representatives and Supervisors are to conduct & lead the daily Pre-Shift Information Meetings. 

PERIOD 31ST AUG – 6TH SEP 2026  

DATE Monday, 31/08/2026  

TOPIC 2025 ANNUAL MINES AUDIT BY MINERALS COMMISSION & CHAMBER OF MINES 

• Annual Mines Audit - The Minerals Commission, in collaboration with the Ghana Chamber 
of Mines, will be conducting the annual audit of mining companies across the country.  

• Audit Schedule - This year’s audit runs from 31st August to 9th October 2026.  
• Objective of the audit- Evaluate the effectiveness of the Mines HSE Management System 

and to check legal requirements.  

• Audit Scope - Defines the Audit physical locations (Mining, Processing, Machinery, HSE 
and CSR)  

• Audit Criteria – The Mineral and Mining Regulations LI 2182 & LI 2177 (Explosives), 

Environmental Assessment Regulations, 1999 LI 1652, Water Use Regulations 2001 L.I. 

1692.  
• Evidence-based Methodology - On-site inspections, Interviews, Documentation, Interactions   
• Audit Date for ARL - ARL is scheduled for the annual audit between 4th – 5th September 2026  
• Implication to ARL - It means all ARL employees and Contractors must remain extra vigilant, follow procedures, 

and ensure that we are always working safely and in compliance with the rules.   
Keep your areas tidy, make sure equipment is in good working condition, use your PPE correctly, and report any 
hazards immediately.  

  
Discussions: What OHS Policy statements can you recall when asked by the MINCOM auditors? 
Remember: The Inter-mine MINCOM Audit is scheduled between 4th- 5th September 2026 for Adamus Resources Ltd.  

DATE Tuesday, 01/09/2026 

TOPIC ARL ENVIRONMENTAL POLICY 

An environmental policy is a formal statement or framework ARL adopts that outlines our intentions, principles, and 
commitments for environmental protection and sustainable resource management. Below are the key thematic areas. 
Organization (Adamus Resources Limited) 

• Comply with regulatory and other requirements. • Treat environmental management as a corporate 
priority in the life cycle of the mining operations. 

• Progressively develop, implement and maintain 
environmental management systems on the mine.  

• Provide adequate resources for environmental 
management 

• Continually improve Environmental Performance. • Regularly review the Policy to remain relevant. 

Employees 

• Take personal responsibility for Environmental 
Protection. 

• Participate in environmental training and awareness. 

Contractors and Business Partners 

• Comply with the ARL Environmental Policies and 
Standards. 

• Ensure that personnel are aware of their environmental 
responsibilities. 

• Prevent pollution to the Environment • Provide adequate resources and training for Staff. 

 

DATE Wednesday, 02/09/2026 

TOPIC DEPARTMENTAL PROCEDURE DISCUSSION 

• Supervisors are to select a procedure to be discussed and report to the HSE Dept as part of your 
leading indicator targets.  

• Inform the team of the importance of procedural discussions with some examples.  
Discussion: Supervisors must select one procedure to be discussed thoroughly. 



 

HSE PRE-SHIFT TALKS 
Date: 12/01/2025 Rev: 2.0 Page 2 of 2 

 

 

Document: HSE PRE-SHIFT INFORMATION TALKS  
Prepared By HSE Dept. Reviewed By HSE Manager Approved By General Manager Nex Rev Date 
Issued Date 22 Jan 2016 Print Date 20 Dec 2024 Approved Date 20 Dec 2024 20 Dec 2026 

THIS DOCUMENT IS CONTROLLED IN HARD COPY 
 

DATE Friday, 04/09/2026 

TOPIC DANGERS OF EMPLOYEE NEGLIGENCE AT WORK 

1. Employee negligence can have severe consequences, affecting individuals, the 
organization, and the environment. 

2. Ignoring safety protocols can lead to accidents, such as falls, burns, cuts, or exposure 
to hazardous substances. 

3. Unsafe practices or failure to use personal protective equipment (PPE) can cause 
accidents. 

4. Non-compliance with safety regulations may result in fines, lawsuits, or penalties from 
regulatory bodies. 

5. Negligence during the handling of hazardous materials or waste can cause spills or contamination. 
What are some of the negligence on the path of employees at work?  

DATE Saturday, 05/09/2026 

TOPIC ARL’S ENVIRONMENTAL LEGAL AND OTHER REQUIREMENTS 

1. ARL has a procedure for ensuring compliance with environmental laws and promoting 
sustainable practices in its mining operations. 

2. Key areas of ARL’s legal requirements include national, regional, and local laws, permits, 
environmental plans, impact assessments, agreements, industry codes, and international 
standards.  

3. ARL legal requirements are identified during project feasibility evaluations, environmental 
assessments, designs, process changes, and through periodic reviews. 

4. The EPA regulates environmental requirements in mining operations through: permitting 
and approvals; Pollution control; Reclamation and rehabilitation. 

Biodiversity surveys; Resource management; Waste management; Inspections and audits and 
Penalties for non-compliance. 
Do you know of any environmental legal obligations in your line of work? 

DATE Sunday, 06/09/2026 

TOPIC AVOID UNSAFE ACT 

Any behavior that deviates from safe work methods and increases the probability of an 
accident. It must contain an element of unacceptable behavior initiating the accident. Some 
common drivers behind unsafe acts include: 

➢ Complacency, Shortcuts, Overconfidence, ignoring rules or procedures, Poor attitude, 
or Safety Culture.  

Discuss possible things that drive people to perform unsafe acts 

 

 

DATE Thursday, 03/09/2026 

TOPIC NEGLIGENCE OR INCOMPETENCE OF PERSON HOLDING PERMIT OR CERTIFICATE (REG. 18) 

1. Where it appears to the inspector in the course of an inquiry into an accident or 
dangerous occurrence resulting from mining operations that the accident or 
dangerous occurrence was the result of the negligence or incompetence of a person 
who holds a permit or a certificate under these Regulations, the inspector may invite 
the person to appear before the inspector to defend why that person's permit or 
certificate should not be suspended or cancelled. 

2. Where a person is found in an inquiry to have been negligent or incompetent, the 
inspector shall, as soon as possible, submit a report of the findings together with the 
inspector's recommendations to the Chief Inspector. 

3. The Chief Inspector, on consideration of the findings and recommendations 
a. may cancel or suspend the permit or certificate of that person or impose some other penalty, 
b. may record on the permit or certificate details of the cancellation or suspension or other penalty imposed; 
c. shall give notice as set out in Form Ten of the First Schedule of the endorsement, cancellation, or suspension of 

the permit or certificate to the affected holder or manager. 
The Chief Inspector shall maintain records of endorsed, cancelled, or suspended permits or certificates. 


