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Accelerating action for healthier people, a thriving planet, a sustainable future

Think Global, Act Local, Act Now ... for our Future !!!



‘The key is to use science and listen to the needs of the ’
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Climate

Greenhouse gas emissions

Climate change

Exposure to climate
stressors
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MITIGATION

ADAPTATION

Active-, fossil-free,
low-noise transport

Renewable energy
Local, plantbased food

Isolated buildings

Resillient infrastructure

Behavioural change and
nudging

Green-blue spaces
de-hardening

Early warning systems

Less
airpollution
Less noise
Healthy food
Less heat
stress indoor

More
biodiversity
Less heat
stress
Green-blue
cycling and
walking
paths
Green-blue
social space
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@ there will be a favorable trend PSSR

in the environmental burden of disease
among Flemish people.

4 DECEMBER 2023 - BRUSSEL

Decree on Preventive Health Policy

” A o Article 56/1
WIN-WIN ) , o
PLAN The Flemish Government can take initiatives

to detect, prevent, and combat
the health impacts of climate change. ...

“ é g Adopted by parliament on April 26th 2024

Local social policy Decree
«  Strong social policy at the local level
*  Support to local authorities implementing local social policy on health and wellbeing

1. Mandate anchored in legislation



2. Internal and external cooperation
3. Interdisciplinary capacity on knowledge

The health effects of climate change

Our Climate ‘ Respiratory Infectious
Heat Floods Wild fires diseases diseases
“ gk Cardiovascular diseases

D

&

New Emerging

Pathogens *
Mental Health
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Air Pollution ~ «*s=r
\ Injury
Waterquality — £* -
. Rising Healthcare Costs
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Heavy Rain storms Drought Mortality rates Pressure on the

health system
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Il Local STAGING role / HiaP on local level / participation !!! State of the Art

City and municipal authorities,

General practioners Citizens

Organized citizen initiatives or NGO's }-E;[{_ger AVLe
0° ter S IS

/2 e
13 locally stationed Multidisdplinar centerson

. PublicHealth and Prevention
Environmental Health Officers , “Health Makers”

Regional Policy Level

Partnerorganisations on Living domains

Environmental Health Care
3¢ i vironmen & © Framework on methodologies
ek Academic ‘ Preparing science for practicé
Expertise Centra

4. Structure: integrated care environmental health and wellbeing
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5. Processes are key to a sustainable approach
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6. Participation in health roadmaps on climate neutrality and climate adaptation
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2. Flanders
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Excess mortality during summer

Scenario: All cause mortality — high climate impact scenario (2050 - incl. aging) - age 85+ e S e G g w56 s o E n o

Heat impact on health
= 5.662.592.000 € / y
in 2050

8 2025 Mapbox & OpenStreetMap

Overview current and future scenario for all ages

Current scenario (2000-2019) Future scenario (2050 incl. aging)

2
2066 O
Heat related mortality
169 276 461 E13
1 g A i ® . S

Economic cost. 5.664.592
(in kilo eur) 2.68.885 L77P.656
95931 405.313 263.642 754£BE 209050
[} - [) |
0-64 55-84 =85 All ages 0-64 65-84 285 All ages

8. Data and Indicators
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State of the Art

Bart.Bautmans@vlaanderen.be

A Win-Win Plan

Team leader Environmental Health Care

Public Health Officer

Climate Health Plan
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Katrien Tersago
Environmental
Epidemiologist
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Coordinating

climate resilience and
climate neutrality within
the Departement of Care
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CONFERENTIE

|IEUGEZONDHEIDSZIORG

Coordinating

climate resilience and climate neutrality

within the Department of Care

From a preventive health policy perspective



How it started...
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Gezond buiten:
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Surveillance van het stuifmeel en de
schimmelsporen in de buitenlucht in Vlaanderen
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THE HEALTH
ARGUMENT
FOR CLIMATE
ACTION
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Climate-health
plan Flanders

Environmental
Health goals:
priorities for
prevention policy



2022

How it started ...

EUROPEAN ENVIRONMENT

AND HEALTH PROCESS

Seventh

GREENDEAL

December 2023

Approval of Flemish climate-
health Plan by the Flemish
government 2023

>

Long term vision for a climate healthy care system
and society towards 2040:

Roles and responsabilities of public health and well-
being policy domain

Integrate the health argument for climate action
Group existing actions

Governance structure

Governance




How it started...

December 2023 2024: approval Flemish
government + parliament

GEZONDHEIDS-
CONFERENTIE

MILIEUGEZONDHEIDSZORG
4 DECEMBE 3RUSSEL
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Data Procedures: who Support local Citizen Resilient and neutral
does what, when actors nudging care




Impact larger for those that are

most vulnerable

] Age o Environment

"(J Medical Behaviour

3 Socio-
economic
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De effecten van hitte op onze gezondheid zijn niet voor iedereen gelijk. Sommige personen of groepen zijn meer kwetsbaar voor hittestress dan anderen. Via deze tool willen we deze
kwetsbaarheden vis indicatoren in kasrt brengen. Door de kwetsbaarheden te combineren met hittestress krijg je zicht op die statistische sectoren waar de hittekwetsbaarheid het grootst is.
Deze hittekwetsbaarheidskaart kan richting geven aan jouw lokale beleid rond hitte. Op welke plaatsen ga je prioritair aan de slag rond sensibilisatie? Welke preventieve maatregelen kan je
nemen? Op welke plastsen kan je extra vergroenen om het hitte-zilandeffect te milderan?

Informear bij dza
symptomen naar
de ralsgaschisdents
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Score hittekwetsbaarheid (hoe hoger, hoe kwetsbaarder voor hittestress)
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In Europa breken er steeds meer tropische -
zoals dengue en westnijlvirus. Daarvoor we i
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Blauwalgen bederve
zullen steeds vaker

Ziekenhuizen

© 2024 Mapbox © OpensStreetMap

Maatregelen

elderly drown in retirement
home during flash floods in Spain

Residents of Paiporta, five miles south of Valencia, recount the terror and chaos of the deadly deluge

hitestress kan treffen? Kijk op
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James Badcock
in Paiporta, Valencia
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Related Topics
‘Spain, Europe, Flooding, Climate
change, Natural disasters, Valencia

Hittestress, overstromingen
bosbranden: Europa beleefd
een jaar vol klimaatrampen
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zika.
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Foto: Gemeente Labbeke

Westnijlvirus en dengue in opmars in Europa: zo kan je je
ertegen beschermen als je deze zomer naar het zuiden trekt

Deze landen lopen grootste risico op

In Europa breken er steeds meer tropische ziekten uit die worden verspreid door muggen,
zoals dengue en westnijlvirus. Daarvoor waarschuwt het Europese Centrum voor
Ziektepreventie en -bestrijding (ECDC). Door de mildere winters en warmere zomers
vestigen die tropische muggensoorten zich ook bij ons. Wie deze zomer op vakantie gaat

EHP Partnership for Health
Sector Climate Action

GREENHOUSE GAS 4
Blauwalgen bederven waterpret: ‘Ze E:E‘I‘:‘GSII:&‘:S:LEE @ = Gafada e Orgrizaion o
zullen steeds vaker voorkomen’ CARESECTOR - CHECKLISTS TO ASSESS

WHO GUIDANCE FOR Operational framework for VULNERABILITIES IN

CLIMATE-RESILIENT AND
ENVIRONMENTALLY SUSTAINABLE
HEALTH CARE FACILITIES

building climate resilient and CLIMATE CHANGE AND HEALTH HEALTH CARE FACILITIES IN
low carbon health systems VULNERABILITY AND ADAPTATION ASSESSMENT THE CONTEXT OF CLIMATE CHANGE
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DEPARTMENT OF
CARE

Prevention

Mental health ,
Primary care

celle Hospital
requirements

Recognition of health care
professionals

Social care

Hospital and
Care
Infrastructure

Elderly and home care

Non-medical expenses

== Broadened to Policy domain Welfare, Public health and Family matters



Seizing opportunities

2023 - 2024

‘ _ Project groups

[§ e

Pt
WIN-WIN
PLAN

o

How will we implement the
o4l different action lines that
am support climate resilience
and climate neutrality in
collaboration and in

agreement?

ZORG ADDENDUM

Highlight need for:

» Coordination among different divisions of our
department and policy domain

» Clear mandates and responsabilities for all



Climate

Programme contents

Framework for actions
1. Target group specific & tailored 2. In partnerschip 3. Inclusive measures 4. Feasibility in practice

Common thread
Health and well-being in all policies Co-benefits Well-being and health are translated in all themes

PART 1 - Climate Resilience PART 2 - Climate neutrality

Themes Changes in weather i Themes Mobility and E-use of Food
: own buildings
Emerging diseases and Infrastructure and use N
. : . Medication

water quality : of sites

Mental en social welfare Material use in care Health organisation
Target groups Target groups

1. Care setting 2. Citizens (incl. care user) 1. Care setting > Policy domain 2. Policy domain 3. Care user
Work Work
Measure (data) Analyze Act — Measure (data) Analyze Act —
1. Information & sensibilisation / 1. Information & sensibilisation /

2. Preventive & reactieve action 2. Actions -> Climate neutral care in 2050



Climate

Governance
[ )
CABINET P MANAGEMENT COMMITTEE
L policy domain welfare, public health and family matters )

!

PROGRAM MANAGER
Climate resilience & climate neutrality care

!

OVERARCHING CLIMATE GROUP (all entities policy domain)
- Project leaders of theme working groups climate
- Climate responsability per team/ division (at least informed)
- SPOCs of related initiatives (bv. NEHAP, Social climate plan, ...)

Part 1 — Climate resilience Part 2 — Climate neutrality

Themes Themes o _
Changing weather : MObIlIt){ ar\d E-use of Food
: own buildings
Emerging diseases and Infrastructure and use Medicati
water quality of sites edication
Mental and social : . . o
Material use in care Health organisation

welfare



SHouldp wE TALk
ABout clinATE CHARGE
ADAPTATION AS weLL!

SHould WE TALk
About HEALTH SYy5TEn
RESILIENCE AS u.-m.L?

THAT'S Ther
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Green Deal ?(& Flanders
Sustainable Care
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Green Deals in
Flanders

= A tool for change

GREENDEALS.BE




Why?

GREENDEALS.BE

» Solutions needed for environmental challenges

» Greening the Flemish economy



What?

> Initiative by the Flemish government GREENDEALS.BE

» Voluntary, ambitious agreements between companies, organizations and the
government

» Goal: achieve sustainable actions together within a short timeframe

Characteristics

Bottom-up initiatives preferred

Government as a collaborative partner

SMART objectives - more ambitious than current practices
Collaboration is crucial

Duration of 3 to 4 years

High-level commitment

VVVVYY



What not?

‘ GREENDEALS.BE

» No European deals

These are Green Deals at the Flemish level
(however — they do contribute to the European Commission's climate goals)

» No obligation to achieve results

Parties in a Green Deal commit to doing what they can.
In short, it is a best-efforts obligation

» No subsidy mechanism



Global goals

» Greening the economy
Green Deals are a lever for sustainability, driven from the bottom up andgii SEesAEEE
without additional legislation and regulations

» Bringing parties together
a wealth of knowledge exists within various companies and organizations
But in practice, they rarely meet

» Detecting needs
through this participatory approach, the Flemish government is more aware of the needs of
companies, organizations, and civil society

» Removing bottlenecks
obstacles within legislation, regulations, financing, and support can be exposed and
removed

» Increasing visibility
Green Deals highlight the efforts of both society and policymakers



Green Deals in numbers

» First one started in March 2017
» Now: 20 signhed Green Deals -> 10 finished (yellow) GREENDEALS.BE

013. Sustainable Healthcare

014. Renting and Sharing

015. Inland Shipping

016. Nature-inclusive Parking Lots

017. Climate-resilient Environment

018. Wild Pollinators in the Mining Sector
009. Climate-friendly Cooling 019. Shared Mobility and Housing
010. Protein shift on Our Plates 020. Garden Streets
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Towards a ‘Green Deal Sustainable Care’ Started on the 15th of March 2023

Preparation fase
Together with representatives from the care sector and external experts

» Defining the focus & structure (themes)

» Defining global objectives

» For each theme: Defining sub-objectives and
concrete actions (83 in total)

Bundled together in an inspiration document

= menu carte to inspire care organisations

. Green Deal
to join 013 DUURZAME ZORG

Inspiratietekst

GREENDEALSBE




Towards a ‘Green Deal Sustainable Care’ Started on the 15th of March 2023

Launch => Announcement to the entire care sector

» Invitation to register as a participant: voluntary
» Effort commitment

» Condition to join

» Open for organisation from other sectors

» Short-term — until the end of 2026

Kick-off End of the Green Deal



Towards a ‘Green Deal Sustainable Care’ Started on the 15th of March
2023
‘Declaration of intent’ signed by

v" The Flemish Minister for Welfare, Public Health and Family
v" The Flemish Minister for Environment

Kick-off
= Festive start of the Green Dea

v' 146 participating
organisations



Global objectives

1. Making the care sector more sustainable = main objective
o Reduce CO, emissions
o Use materials more efficiently and circulary — produce less waste
o Reduce the presence of residues from pharmaceuticals in Flemish waterways
o Create natural environments on and around sites of care organisations

Promote the 'One Health' principle
Establish a learning network

Increase knowledge about sustainable care

a >~ W N

Develop coherent and aligned policy that facilitate sustainability in the care
sector



Structure

) 4 themes

&

Nature and Climate and Materials and Medicines in
health infratructure waste (waste)water



Structure

> 4 themes [) Clusters

« Healthy and natural « Waste prevention « Creating awareness
environment « Implementation and « Green medicines
« Promotion of a healthy consultation

o . - Targeted actions towards
living environment  Pilot projects less polluted water

Nature and Climate and Materials and Medicines in
health infratructure waste (waste)water



Structure

> 4 themes [) Clusters

Buildings Organization

Climate and
infratructure



Targets at 3 levels
» Participating organizations

own engagement in achieving chosen actions

> Learning network

organized activities within the 4 themes or overarching activities to inspire, share

knowledge and guidelines, work together

» Concrete goals/products per theme:

Nature and health Climate and infrastructure

- Caring nature map: where to find caring -
nature in Flanders -
- Caring nature checklist and criteria for
quality -
- Caring nature tool to choose -
plants/vegetation -
- Overview of caring nature interventions

Tool for sustainable entrepreneurship
Template for voluntary sustainability
reporting

Call to promote bike-leasing

Script for sustainable mobility
Overview of plant-based dishes for
large healthcare kitchens



» Concrete goals/products per theme:

Materials and waste

- Refuse: script to prevent excessive use of

disposable products

- Reuse: validation of the ReCure-map
through new cases in hospitals and for
use in other medical contexts

- Recycle: overview of products to recycle,
orderly bij type of material and
interpretation via documented good
practices

» Overarching goals/products:

Medicines in (waste)water

Reinforced cross-border cooperation

- Flemish priority list of eco-toxic medicines

Tool to prioritize medicines in care

institutions

- Methodology agreement framework for
hotspot analyses within hospitals

- Integration of eco-toxicity in considerations
on systainability

- Overview of measures and tools to reduce
the impact of medicines in water

Joint state of demand for sustainable procurement

Guidelines for purchasers
Tuning and integrating existing tools
Sustainability in care education



Overarching government = facilitator

1. Establish and maintain a well-functioning governance

Participating organizations Inform, inspire, monitor, central point of contact
Theme initiators Support
Steering committee Organize (prepare, report, follow-up)

2. Capture and initiate

From a facilitating role: establishing a broad network
Focus on working towards deliverables for this learning network
= creating tools and paths to structurally embed sustainable care

3. Matchmaker

Within learning network
With parallel initiatives and relevant actors (Flanders, Belgium and
EU)

4. Consolidation

Deliverables in the picture, overview of best practices, recommendations, next
steps...



Where are we now? The Green Deal in numbers

229 141 organizations
Participating organizations from
care sector

\ 4

Private ondernemingen
buiten de zorgsector

Zorgorganisaties

Onderzoeksinstellingen

Vlaamse overheid Including as a
% Koepels \\J participant:
/f; Lokale besturen Department Of Cal’e

34 - Andere



Where are we now? The Green Deal in numbers

Activity within learning network (excluding governance activities)

GD events: Kick-off “One year GD” “Two years GD”

Webinars: o o ) e o o 00O ©

Newsletters: ® oo 0 O 00 00C00680800 O o0 (00 @O *® %
® ® @

Other: e & >3 L A %

(working groups, ¢ ® ® o ° o o B « e

CoP meetings, site $ $ N 3 &

visits...) Ly s % ¢



ST GREENDEAL

ZORG

DEPARTMENT OF
CARE

2. Flanders
&

State of the Art

www.greendealduurzamezorg.be

zorg@vlaanderen.be - departementzorg.be



State of the Art

/%" Flanders
(

Sara Feys

&

Hannah Bohez
Policy Officers

24/10/2025 | 50



?( ~ \ Flanders
( State of the Art



Eg: building engineering and financial advice, energy Eg: self —assesment tools for fire safety/childcare

audits
Construction and renovation Developing regulations
Climate plan Agression prevention Providing tools Inspirational examples
Advice, guidance and funding ——— > Supporting Policy and Projects

—  VPA
Affordable,

high-quality, ‘\‘
sustainable

Collaborations — Knowledge building & sharing
dept. Care, VEB, INTER, ANB, dept i .

. : . : : Sustainable and healthy Accesibilit
Opgroeien, VAPH, Of Education, ... y
VITO, KUL, ... Umbrella organisations Fire safety Multifunctional infrastructure

Eg: climate agreement, Research energy neutral Eg: research guidelines sustainable and healthy
hospitals, green deal infrastructure

?(C‘ \" Flanders

\ State of the Art
» Flemish Infrastructure Fund for Person Related Matters



chiatric-Hospital“H. “Familie- ;
VK-architects + engineers.@-Klaas Verdru
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Wide range in... places, functions and technical specs




De Lovie ¢ ' e
Maes & Vandek te architecten en Dertienl2 architectuuratelier@ Stijn Bollaert

Huize Perrekes
Nu architectuuratelier @ Stijn Bollaert

DVC Zevenbergen
Nu architectuuratelier @ Stijn Bollaert

Z2\> \ Flanders
(%

State of the Art . . L.
Wide range in... types of care-giving needs & people



The healthcare sector Is responsible for 5% of Belgium's total greenhouse gas

emissions.

(“Net Zero Operation Report, Belgium” ,Healthcare without Harm, Arup, 2024):

2\

WHY -CHALLENGES

(42

Flanders
State of the Art

5 procent van de CO,-uitstoot: ook zorg is grote vervuiler

fval, energie: lniszab bijdragen, bs opallend, Daarmoet  plan aan. Dat omvat mastregelen op getransporteerd word
verslindende gebouwen, ver-  “Kan dit echt niet anders?’, zegt  hedszong De sector blijkt goed voor  meer aandacht naartoe, zegt Yelter  (6domeinen, zoals v e el i
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‘Operation Zero', een rapport dat
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meer zelfs dan de ultstoot doar

de studie. Belgsé raake dan nog
i

met verlics. T qua

ties bestelden. Dat gal hen voot het
censt ht op de

“Howzeer de aankoop en verwer-
King van itstootrijke producten

Om dat te realiseren, reikt het
buteau achier de studie een actic-

aldus Depractere. Maar zoicts veryt
el gl ntal dic

medicatie
aflankelifk vai het buitentand. Het
deels e

mutsen moeten verzamekd, gewas-

‘reshoren
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1. Climate and energy support programme
2. Sustainability criteria
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1. Climate and Energy support programme

First step = Free Audit
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Energy-audit = Summer comfort-  Ventilation-audit
audit
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TERRA- Energy Data Base

Maatregelen
Referentie- Prioriteit | Naam
code
202457440 1- Zeer hoog Sensibilisering
202463709 2 - Hoog Energiemonitoring
202497544 2 - Hoog Isolatie plat dak oud
gedeelte
202428309 2 - Hoog Isolatie hellende dak
daken
202426508 2 - Hoog Oud gedeelte
buitengevelisolatie
202420708 2 - Hoog Buitenschrijnwerk oud
gedeelte
202487850 2 - Hoog Vloerisolatie oud
gedeelte
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Energie-
besparing

21020 kWh

7007 kWh

27229 kWh

10480 kWh

15479 kWh

24609 kWh

36906 kWh

co,
besparing

1,96 ton

0,65 ton

4,97 ton

1,91 ton

2,82 ton

4,49 ton

6,73 ton

Investering

100 €

6000 €

240400 €

107100 €

333000 €

156400 €

124100 €

Terug- Uitgevoerd
verdientijd

0,10 jaar (%]
9,00 jaar (%]
44,40 jaar [ %]
47,70 jaar (%]

> 50 jaar (%]
37,60 jaar [}
24,50 jaar (%]
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Fundings and loans (pec 2018-June 2025)

Payback period

FUNDING
CALLS

implemented <3j

LOAN

Flemish Social Protection
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ETS 1- Fund
Repower EU - Fund

EU RELANCE -Fund

l

Only for ventilation audit
and measurements



The Figures —Annual Return of investment

A Investment Annual Savings
2505
85% hospitals € € CO )
N {3 2673 o o
-y 10 million 21,6 million 51.007 ton
o 112 N
¥ 378
&‘ 3643 92 million 9,6 million 37.391 ton
.
103 million 31 million 88.398 ton
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2. Sustainability criteria ~ funding

sltlo

Functional advice +
Building technical advice + «—— Sustainability criteria
Financial advice +

A
| \

Design During construction 1 year after
commissioning
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2. Sustainability criteria

2003 = criteria for ecological building
2010 = VIPA sustainability criteria

2021 = VIPA sustainability criteria ~ ~ (IR

With care-specific topics and specifications

2026 = VIPA sustainability criteria  ~ - (IR

S 4
Level(s)

European framework for sustainable
buildings
-

THE WELL BUILDING STANDARD™

SEVEN CONCEPTS FOR HEALTHIER BUILDINGS
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Basic principles to achieve sustainability in a project
- Conceptual thinking

- Process

- Climate Responsive Design

Criteria for the (choice of a) site: mobility, air quality,
flood risk, Urban Heat Island effect, ...

Criteria for the building and its immediate
surroundings

- Healthy, comfortable and inviting
- Minimal environmental impact

- Future-proof and adaptable

- Towards Net Zero Energy Building
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