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Evaluation
- Monitor impact
- Refine strategies

Policy

Actions

Mapping

Support base 
and advocacy

- Embed in protocols and policies

- Set priorities, define objectives and develop an action plan (template)
- Use strategies of the health matrix

education, environmental interventions, agreements and regulation, care and coaching

- Heat vulnerability tool
- Map existing actions and resources

- Heat impact tool
- Create multidisciplinary teams

Preconditions:
• Engagement of the policy makers
• Ownership and multidisciplinary involvement
• Time and budget



Step 1: building a strong foundation



https://www.departementzorg.be/nl/hittekwetsbaarheidskaart-lokaal

Heat vulnerability analyses: 
prioritise geographically and 
determine target groups

Step 2: mapping (homework) 



Checklist – commune Lubbeek

Mapping actions already being
taken by the commune



Step 3: actions

Workshop



Step 4: policy integration



Step 5: evaluate

Proces evaluation
Effect evaluation
Communication
Policy integration



Case: Kortenaken

Flowchart

Community-based approach:
• Mobile civil servant
• Home visits Hotline

Communication

Health-care workers



My role as an environmental health worker

Advocacy in contact with local policy makers: knowledge + data + persuasiveness
Process guidance: homework – workshop – evaluation
Presenting the right tools for the right steps
Network
Organising learning tabels
…



Some challenges

HiAP: working together across policy boundaries – fragmented actions and 
budgets

(Lack of) ownership – who is responsible?
Practical issues – planting trees is not always and everywhere possible
Reach vulnerable people - outreaching
Evaluation – measuring impact



Some success factors

A strong neighborhood-focused and outreaching approach

The environmental health worker is an independent person with strong expertise 
in heat and health problems and in bringing people together.

A strong and visual awareness campaing with guidance documents tailered to
the target group.
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