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Investing in health and 
well-being is essential

Achieving good health and well-being 
enables people to lead fulfilling lives, 
build meaningful relationships, 
contribute to their communities and 
enjoy a higher quality of life well into 
old age. Without it, we struggle to 
thrive, resulting in significant personal 
and societal costs. 
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Acceptable that its financially preferable 
for healthcare systems to aim to prevent ill 
health rather than to treat it after it 
occurs. 

Long-term pressures on public sector costs 
due to demographic and technological 
changes and global instability

Benjamin Franklin : “an 
ounce of prevention is 
worth a pound of cure”.
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Born out of cuts to public sector funding in the UK in 
2015, we set out to calculate the ROI of PH

Systematic review, identified ~3000 titles, included 52

Results stratified by public health specialty and by 
level of delivery

Return on investment of public 
health interventions: a systematic 
review
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Results

Legislation – median ROI 46.5

Health protection – median ROI 34.2

Wider determinants – median 5.6

Healthcare public health – median 5.1

Health promotion – median ROI 2.2
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Inequalities in Wales 

Good health is a fundamental right, 
but in Wales, health outcomes vary 
unfairly across communities. 

Early years and children

The child death rate in Wales is 70% 
higher for children living in our most 
deprived communities compared 
with their most affluent neighbours 

Healthy Adults

People living in the most 
deprived areas have a much 
higher chance of death from 
avoidable causes (3.7 times for 
males and 3.8 times for females) 

Healthy Ageing

There is a 17-year gap in 
healthy life expectancy for 
women living in the most and 
least deprived areas of Wales. 
This gap is 13 years for men
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Public Health Challenges
• How can we reduce health inequalities 

and support our most vulnerable?

• How to enable children to have the best start in life?

• How to best prevent and manage chronic conditions? 

• How to better support our growing older population to 
stay healthy and independent for as long as possible?

• How to prepare ourselves and manage new epidemics, 
climate change and global threats to our security?
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Why invest in prevention?

Offers value for money, addresses the root causes of health inequalities and help the people 
of Wales, to live longer, healthier and happier lives now and in the future. 

There is a 17-year gap in healthy 
life expectancy for women living 

in the most and least areas of 
Wales. This gap is 13 years for men

The cost of health inequalities 
to acute NHS services in Wales 

is £322 million per year

Poverty is a leading 
cause of 

health inequalities
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How to make a sustainable impact? 

Focus on both long-term programmes and targeted interventions that aim to improve health 
outcomes, reduce inequalities and lessen the financial impact of poor health on health services 
and wider society

Investing in prevention 
cannot be done in isolation

Focus on high impact 
programmes with significant, 

scalable potential

Long-term commitment to 
fully realise the impact


