Proposal for VFS Global Academy Franchisee
Through Master Franchisee – Eclair Digital Pvt. Ltd.


1. Introduction
VFS Global Academy, in collaboration with Eclair Digital Pvt. Ltd. as the Master Franchisee, invites applications for franchise partnerships to expand its training network across India. The Academy aims to deliver globally recognized training programmes in Travel and Hospitality, creating a skilled workforce aligned with the growing demand in the tourism and service sector.

2. Why Take the Franchisee of VFS Global Academy?
· Brand Association: Partnering with VFS Global Academy, a globally reputed name in service excellence, provides credibility and recognition.
· Industry-Relevant Programmes: Our flagship programme, Certificate Programme in Travel & Hospitality Management, is designed in alignment with industry requirements and ensures employability.
· Proven Business Model (FOCO): The Franchisee-Owned Company-Operated model minimizes operational risks, ensuring professional management and consistency in delivery.
· High Demand Sector: India’s travel and hospitality industry is projected to generate millions of jobs, ensuring strong demand for skilled professionals.
· Placement & OJT Support: Students benefit from paid On-the-Job Training (OJT) opportunities and placement assistance through VFS Global’s extensive industry network.

3. Business Model (FOCO)
· Franchisee Responsibility: Investment in infrastructure, facilities, and compliance with academic delivery standards.
· Company Responsibility: VFS Global Academy (via Master Franchisee – Eclair Digital Pvt. Ltd.) will manage operations, training delivery, and student OJT and placement support.





4. Infrastructure Requirement
· Space Required: 1,800 – 2,000 sq. ft. in a prime, accessible location.
· Facilities to include:
· Classrooms with seating capacity for 40–50 students
· Reception and counselling area
· Computer lab with internet access
· Library/resource corner/Faculty/staff room
· Basic amenities (washrooms, waiting lounge)

5. Financials
· Franchisee Fee: [To be finalized based on territory; recommended ₹X,XX,XXX + GST]
· Annual Renewal Fee: [To be finalized; suggested % of revenue or fixed fee per annum]
· Revenue Sharing: As per FOCO model, revenue generated will be managed by VFS Global Academy while ensuring transparent reporting to the franchisee.

6. Programme Offered
· Certificate Programme in Travel & Hospitality Management
· Duration: 3–6 months
· Mode: Hybrid learning (online + classroom)
· Paid On-the-Job Training opportunities
· Placement assistance on successful completion

7. Pre-Qualification Criteria & Documentation
Prospective franchise partners are required to submit the following:
1. Franchisee Partner Details – Promoters’ profile, background, and contact details.
2. Current Operational Business Model – Existing education, training, or service business operations.
3. Financial Capability – Proof of investment capacity (bank statement/CA certificate).
4. Location Details – Proposed city, site address, and ownership/lease details of 1,800–2,000 sq. ft. space.
5. Legal Documents – Company incorporation/registration certificate, PAN, GST details.

8. Next Steps
Interested franchise partners may share the above documents along with a formal Expression of Interest (EOI). Shortlisted applicants will be invited for a detailed discussion with Eclair Digital Pvt. Ltd., the Master Franchisee of VFS Global Academy.

























Franchisee Application Form
VFS Global Academy (Through Master Franchisee – Eclair Digital Pvt. Ltd.)

Section A – Applicant / Organization Details
1. Name of Applicant / Organization: ___________________________________
2. Type of Entity (Proprietorship / Partnership / Pvt. Ltd. / LLP / Other): __________________
3. Date of Incorporation / Registration: __________________
4. PAN / GST Number: ___________________________________
5. Address of Registered Office: ___________________________________
6. Contact Person: ___________________________________
· Designation: __________________
· Mobile: __________________
· Email: __________________

Section B – Business & Financial Information
1. Current Business Activity / Nature of Operations: ___________________________________
2. Years of Experience in Education / Training / Service Industry: __________________
3. Annual Turnover (Last 2 Years): __________________
4. Net Worth / Investment Capacity: __________________
5. Existing Business Infrastructure (if any): __________________

Section C – Proposed Franchise Location
1. City / State: ___________________________________
2. Proposed Center Address: ___________________________________
3. Ownership of Premises (Owned / Leased): __________________
4. Total Space Available (Sq. Ft.): __________________ (Minimum required 1800–2000 sq. ft.)
5. Accessibility (Prime Location / Institutional Area / Commercial Complex): __________________

Section D – Pre-Qualification Documents (to be attached)
1. Company Profile / Promoter Profile
2. Copy of Incorporation Certificate / Registration Documents
3. PAN & GST Details
4. Audited Financials / CA Certificate (Last 2 Years)
5. Ownership / Lease Proof of Proposed Space
6. Photographs of Premises (if available)

Section E – Declaration
I/We hereby declare that the above information is true and correct to the best of my/our knowledge. I/We understand that any misrepresentation may lead to rejection of this application. I/We express interest in becoming a Franchise Partner of VFS Global Academy under the Master Franchisee Eclair Digital Pvt. Ltd. and agree to abide by the business model guidelines.
Name & Signature of Applicant / Authorized Signatory
Date: __________________
Place: __________________

