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The Sports Ground, Stockwood Lane, Stockwood, Bristol BS14 8SJ

Tel: 01275 891776

BTRA AGM Minutes 2023
12/06/2023. Started at 19:00
Attendees: Martin Hunt, Adrian Beech, Andy Francombe, Ian Harvey, Keith Gregory, Dave Button, Dave Rees, Glynis Rees, Dave Curtis, Pete Crossman, Andy Weymouth, Shaun Partridge, Nathan Rogers, Kalum Stiddard, Joe Roberts, Bradley Sherborne, Jane Garton, Richard Palmer, Steve Watkins, Paul Stone
1/ Apologies: Gerry Holmes
2/ Minutes of Last Meeting: The minutes of the last meeting were distributed and agreed as a true reflection of the meeting – Proposed by Pete Crossman, seconded by Steve Watkins
3/ Matters Arising:  
There were no matters arising from the 2022 meeting to be actioned.
4/ Officers Reports:
Chairman – Another strange year as things return fully to normality Obviously the external factors affecting everyday life has had its effect on the Club, costs of living, fuel, gas, electricity etc all going up sharply.
On the field the Football section rallied after a tough start and have confirmed another year in the Western League and look to build next year by bringing onboard an under 18’s side.
Secretary – Another quiet year.  All correspondence forwarded and circulated as required.  A new electricity contract has been negotiated and signed up for a 2-year term.  Whilst this is around double what we were previously paying, it was the best deal that was available at the time of signing in March 2023.
Treasurer – The latest Accounts were handed out to the assembled meeting and Adrian went through the detail and any queries.  It has been another tough year.  Bar takings have improved over the year, and we thank Dave Curtis for all his hard work as Bar Steward.
Our current running costs are currently around £900 per month, but that will go up as the effects of the increase in electricity costs and insurances are felt, especially through the winter months.  Both Rugby and Football sections have been paying into a separate account to provide a buffer in the event of these increased costs affecting our cash-flow.  We also need to make sure that we have funds available for club house renovations and repairs.  Re-tiling and waterproof sealing of the main showers have been identified as an urgent task that needs to be addressed over the closed season. The current position is that we have approx. £15,000 in the various accounts (excluding the new buffer account), although approx. £3000 is owing to lottery payouts, bar stewardship and cleaning.  
Over the year the financial position improved by £946.  But, it was acknowledged that £700 of this was due to selling the scrap metal.  Approximately £3000 was spent on clubhouse improvements and repairs over the course of the year. 

A discussion of the costs then took place.  Key questions were:
· What fee do we get charged by the credit card company (SumUp) - 1.7%

· What percentage of bar receipts are now card?  - 70% card, 30% cash

· What are the licences we pay for? – TV, Music (PPL/ PRS), outside music

· Maintenance – what is planned?  Shower retiling and sealing was raised as the most urgent.  General decoration needs to be updated. Alarm needs attention – kitchen sensors not working

Keith Gregory thanked the committee for their work over the past year.

5/ Election Of Officers

The following members were elected to the respective posts as detailed

Chairman



Martin Hunt
Hon Secretary


Ian Harvey
Hon Treasurer


Adrian Beech

Football Chairman


Steve Watkins is acting Chairman at this time 
Rugby Chairman


Nathan Rogers

General Committee


Gerry Holmes (will take Football Chair role in the future)
General Committee


Steve Watkins (see note above about acting chair position)
General Committee


Dave Button

General Committee


Richard Palmer
General Committee


Jane Garton

General Committee / Bar Manager Joe Roberts
The President had also offered to stand again and was duly confirmed

Hon President 


Andy Weymouth

The football section stated that they would like to appoint 2 or 3 of their management team to the BTRA committee in due course.  This was agreed.
6/ Rule Amendments
There are no changes to the rules this year.

7/ Trustee Update

No update this year
8/ AOB
It was agreed that the date of the first Committee Meeting would be 3rd July at 19:00.
The Secretary thanked the attendees and closed the meeting at 19:25
Hon Secretary: Ian Harvey
 
Chairman: Martin Hunt


Hon Treasurer: Adrian Beech                  
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