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Introduction & BackgroundFreight Innovation Fund — Challenges Year 3

The £7m Freight Innovation Fund

will develop a future pipeline of solutions

to meet the freight sector’s emerging needs.

It will take a cross-modal view of the

end-to-end freight journey, deploying solutions 

in real world environments.

THE BACKGROUND



Future of Freight Plan

must be
at the core of all proposed 
challenges for year 2

offerings at TRL level 
5+, potentially applicable across 
the nation

THE STRATEGIC DIRECTION: 
PROJECT GUIDELINES

https://www.gov.uk/government/publications/future-of-freight-plan
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https://www.gov.uk/government/publications/future-of-freight-plan
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YEAR 3 BRIEFING

•

•
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OUR APPROACH:
RESEARCH & ENGAGEMENT

Freight Innovation Fund — Challenges Year 3

to find relevant 
information and data to support 
findings and challenge areas

with industry 
experts and stakeholders from 
maritime, air, road, rail freight and 
the logistics sector

with our 
Ecosystem Directors and 
freight experts

to validate 
challenges and map environmental, social 
and economic aspects

with our 
potential partners to ensure the 
challenges also suit their needs and 
goals.



CHALLENGES 
YEAR 3
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Optimisation of Journeys
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Net Zero & Data

Inland Waterways

Open Challenge

1

2

3

4



“Innovations and technologies that 
enable freight organisations
to optimise and maximise
the use of existing journeys
by empowering cross-sector
partnership and collaboration”
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Description: Examples:



“Advanced solutions that
lead the way towards net zero,
enable accurate and consistent
carbon calculations, and
encourage multi-stakeholder
freight climate action”
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2

Description: Examples:



“Unlocking the potential of
river and canal freight through the 
systemic improvement
of inland waterway logistics,
vessels and infrastructure
to decarbonise urban deliveries”
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3

Description: Examples:



“Innovations that aim
at decarbonising and
improving the inter-modal
connections between
freight transport modes”
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Description:



Project Manager

Service Designer

Service Design Lead

Innovation Cluster Programme Manager

Accelerator Programme Manager
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