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Engineering with a difference

Engineering Services

Engineering services support customer’s 

product development and machine 

manufacturing.  

Engineering services mean innovation, 

design and engineering analysis of 

technical features of an equipment/ 

machinery or industrial plants. 

Technical Documentation

Technical documentation services improve 

the efficiency of the service business of 

equipment manufacturers. 

Technical documentation means product 

documentation, such as manuals and user 

guides as well as their content creation and 

distribution. 

Etteplan’s services



Best service solutions in all time zones

2,100

EMPLOYEES

47
OFFICES IN FIVE 

COUNTRIES

131.9

EUR MILLION 

REVENUE IN 2014

7.9
EUR MILLION 

OPERATING PROFIT 

IN 2014

0.15
EUR DIVIDEND 

IN  2014

24/7- engineering services

Etteplan in numbers



Etteplan worldwide

Market leader in Finland 

Market challenger in Sweden

Market position growing in Central Europe

Forerunner in offshoring services, well 

established local operations in China

Etteplan in brief



Etteplan is a growth company

INDUSTRY FORERUNNER

STRONG

MARKET POSITION

LONG-TERM 

ACCOUNTS

ACQUISITIONS

GROWTH

Etteplan as an investment

STABLE DIVIDEND 

PAYER

SIGNICANT EMPLOYER 

AND TAX PAYER



Need for engineering work is growing

Medical technology solutions

Redesign of products

Aging 

population

Internet of Things Increased intelligence in products

Emerging markets
Technology transfer, reverse innovation

Compliance with local requirements

Environmentally 

friendly solutions

Recyclability

Ecoefficiency

Shorter product 

life cycles

Improved manufacturability

Advanced technology solutions

Increased product variations3D printing

Industry drivers



Etteplan involved in consolidation of the industry 

 Competitive environment comprises 

of a large amount of competitors of 

different sizes

 Consolidation trend ongoing in the 

industry

 Customers are reducing the number 

of suppliers

 Larger players are growing faster 

than the markets

 Etteplan’s ownership structure gives 

good opportunities for acquisitions

Market position and competitive environment

Etteplan’s acquisitions 

in 2015



Competitive advantage from strategy

Growth in 
key accounts

Increasing the 
share of high 
value-added 
services

Growth in sales 
of technical 
documentation 
service solutions

Growth in business 
operations in China

CORNERSTONES OF STRATEGY

FOCUS AREAS IN BUSINESS OPERATIONS

ENGINEERING WITH A DIFFERENCE

1 2 3 4

Customer focus Service solutions One Etteplan
Engineering 

methods

Business and strategy



Long-term accounts are key to success

CASE Husqvarna 
– global outsourcing agreement

Husqvarna Group outsourced the 

global production and management 

of technical documentation for its all 

products and brands to Etteplan.  

CASE Outotec
– design engineering of process piping in Turkey

Etteplan is Outotec Equipment Engineering’s 

Preferred Partner in design engineering of 

equipment and machinery and in technical 

documentation. The order in Turkey is the 

first order from Outotec in the area of plant 

engineering.  

Tähän kuva

1. Growth in key accounts



Customers are leading companies in their 
industries 

1. Growth in key accounts

http://www.vivoline.se/
http://www.vivoline.se/


From expertise for hire towards high value-added 
services

Expertise for hire

Managed Services

Customer transfers engineering or 
documentation work to Etteplan, who 

assumes the responsibility of the results
Goal:

To grow share of Managed 

Services to 50% of 

revenue by 2016

(Q3/2015: 46 %)

2. Increasing the share of high value-added services



Share of revenue from high value-added services
is growing

• Customers continue to focus on their core business. This generates new 

demand for outsourcing solutions and other high value-added services. 

• Etteplan is an industry forerunner, who has proven outsourcing solutions. 

Share of revenue from high value-added services is growing 

slower than in Finland.

Share of revenue from high-value added services is on a good level.

Significant growth potential for high value-added services.

Share of revenue from high value-added services has grown quickly. 

2. Increasing the share of high value-added services



Profitability from high value-added services 

Engineering Services

Share of revenue accounted for by 

high value-added services 43% and 

EBIT from business operations 5.8% 

(1-9/2015).

Technical documentation

Share of revenue accounted for by high 

value-added services 62% and EBIT from 

business operations 9.0 % (1-9/2015).

2. Growing share of high value-added services
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Most advanced offering in technical documentation 

 The company has the industry’s 

most advanced technologies to 

spur its customers’ growing 

service business

 Etteplan’s customers get 

significant cost savings

 Technical documentation has 

significant organic growth 

potential 

 Etteplan is the leading technical 

documentation service provider 

in Europe

3. Growth in sales of technical documentation



We build bridges between Europe and China

 Etteplan has operations in China 

since 2004

 Offshoring services in China 

brings significant competitive 

advantage 

 Local markets have significant 

growth potential in the long-term 

4. Growth in business operations in China



Expertise is the foundation of business

 Number of personnel grew with 8 % in 2014

 Number of personnel in Finland at record level in 2015

 Focus on competence management

Personnel

Educational background 

of personnel in 2014

 Upper secondary 

education 7 %

 College 10 %

 Lower university degree 

60 %

 Higher university degree 

22 %

 Doctoral degree 1 %

1374

412

207 85

Finland Sweden China Netherlands

Personnel by country



Risk management is a key element 
in day-to-day management

Financial risks are related to financing of 

business operations, currency and translation 

risks. 

Operational risks are related 

to organization and management,  

sales, assignments and customer 

cooperation. 

Personnel risks are related to competence 

management, attrition and staffing of projects with most 

suitable experts.

Strategic risks are related to business 

development and business environment, 

markets as well mergers and acquisitions.

IT & Security risks are e.g. related to information 

security, network and system downtimes computer viruses 

and customers’ IT connections.

Risks and risk management



Revenue growth target 15 % annually

15 %
On average annual 

revenue growth

10 %
EBIT from business

operations

50 %
Share of Managed 

Services of revenue 

by 2016

Improvement of 

operating cash flow 

to strengthen the 

balance sheet 

FINANCIAL TARGETS

ACTIONS

• Growth in key 
accounts

• Strong market 
position enables 
Etteplan to grow 
faster than the market

• Acquisitions 
supporting growth 

• Change of business 
model

• Market leadership

• Service solutions and 
project business 

• Development of 
pricing models

Targets

1-9/2015: 4.4% 1-9/2015: 6.6% 1-9/2015: 46% 1-9/2015: 2.1 m€



Outlook

Financial guidance 2015

 Etteplan expects the revenue and operating profit for the year 

2015 to grow clearly compared to 2014.

Etteplan´s growth drivers in 2016 

 Etteplan’s service offering works well in recession and helps us 

grow market share.

 Technical documentation and plant engineering have the 

highest growth expectations. 

Outlook



Growth creates shareholder value 

Key figures

Share price development, 2011−2015 Earnings per share and dividends, 2011−2014
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Revenue and operating profit (EBIT) 2000−2014*

*includes continuing and discontinued operations

Etteplan is a growth company
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Best service solutions 

anywhere at any time


