CORPORATE STRATEGY

Introduction to
Crisis Management

Crisis management is the strategic process of preparing for, responding to, and recovering from highly

disruptive events that threaten an organization's mission and assets.
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Defining Crisis Management

Navigating the Unpredictable

L) Prevention: Handle unexpected events proactively

to reduce impact.

i Protection: Minimize harm to people, property,

and organizational reputation.

~ Continuity: Strategic focus on planning, rapid

response, and long-term recovery.




Understanding the “Crisis”

A sudden event that disrupts normal operations and demands immediate, high-stakes decision-making from senior

leadership.
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Natural Disasters Health Emergencies System Failures
Floods, earthquakes, and Global pandemics or Major IT crashes, data
extreme weather events that localized disease outbreaks breaches, or critical

threaten physical assets. impacting workforce safety. infrastructure collapses.



| Strategic Objectives

¥ Protect Human Lives: The absolute priority in any

crisis situation.

Ho Minimize Damage: Reducing physical and

financial asset loss.

P4 Maintain Operations: Ensuring vital business

functions continue.

9 Restore Normalcy: Fast-tracking the return to

business-as-usual.

Success Metric

Resilience is measured by the speed of
recovery and the preservation of stakeholder

trust during turbulent periods.




Crisis Management Lifecycle

o o o o
01. Prevention 02. Preparedness 03. Response 04.Recovery
Risk mitigation and threat  Planning, training, and drills. Immediate action and Restoration and evaluation.
identification. coordination.



Phase 1 & 2: Building a Shield

@Q_Prevention

Proactive risk assessment to identify
vulnerabilities before they escalate into

incidents.

O Vulnerability Audits
O Threat Monitoring

@Preparedness

Setting the stage for a seamless response

through documentation and practice.

O Emergency Plans
O staff Training & Drills



Phase 3: The
Response

"' Immediate Action: Triggering emergency

protocols within minutes.

¥ Clear Communication: Managing the

narrative with the public and staff.

&' cCoordination: Liaising with government and

emergency agencies.




Phase 4: Recovery & Resilience

Moving Forward

Restore Operations: Phased return to normalcy.

Support Systems: Assisting affected personnel

and communities.

Post-Crisis Audit: Evaluating the response to

identify gaps.

Strategic Evolution: Improving plans for future

events.




| Case Study: Ebola Virus (West Africa)

Critical Intervention

The rapid spread across West Africa presented a
unique crisis management challenge requiring

international cooperation.
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Outcome: Governments utilized strict isolation
protocols and massive public awareness

campaigns to break the chain of transmission.

Lesson: Early detection and rapid isolation

save thousands of lives.




National Response: COVID-19 Nigeria
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Governance Communication

Implementation of lockdowns and health Real-time updates and public sensitization
guidelines through coordinated government proved vital in managing panic and
agencies like the NCDC. misinformation.

Success Factor: The synergy between federal authorities and healthcare providers established a robust defense

framework.




Why Crisis Management Matters

N
o >
Human Safety Reputation Economic Stability
Saves lives and prevents Maintains stakeholder trust Reduces financial loss and
long-term health and public confidence. protects market position.
consequences.



Key Success Factors

f—\

Strong Leadership Effective Comms
Decisive action at the top levels of management. Consistent, transparent, and multi-channel
messaging.

_
Team Coordination Flexibility

Seamless synergy across all departments. Quick adaptation to rapidly evolving circumstances.




Strategic Resilience

"Crises are unavoidable, but the severity of their impact is a direct

result of our readiness to face them."

Organizations must remain vigilant, prepared, and proactive.



Q&A

Thank you for your time.

Do you have any questions or reflections?
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