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Strategic Objectives

Mastering the core elements of threat analysis, prioritization, and the
implementation of proactive risk reduction initiatives within
administrative frameworks.




THREATS AND HAZARDS

The Threat The Hazard

Potentially damaging events that have detrimental Situations with potential to disrupt or damage
impacts on the economy. Postal administrations people, property, or environment. Hazards are the
face a spectrum of both natural and man-made active source of risk; once they materialize, they
threats daily. become disasters.



VULNERABILITY AND
EXPOSURE

Vulnerability: Conditions increasing susceptibility to

losses. Ex: Post Offices in flood zones.

Exposure: The proximity of assets (people,

infrastructure, offices) to hazard-prone areas.

Higher Exposure = Increased Vulnerability



THE NATURE OF RISK

100%

Uncertainty Boundary

Key Characteristics

Uncertainty: Risks may or may not happen; 100%

certainties are called constraints.

Loss: When the risk becomes reality, unwanted

consequences occur.

Choice: Risk involves decision-making under

conditions of ambiguity.




BUSINESS RISK CATEGORIES
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Market & Strategy

Building products that no longer
fit the business strategy or that

the market does not desire.
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Management

Loss of senior support due to
shifting focus or personnel

changes in leadership.

Budget & Sales

Losing financial commitments
or developing products the
sales force cannot effectively

market.



THE RISK PRIORITY GRID

LOW RISK HIGH RISK
HIGH IMPACT HIGH IMPACT
LOW RISK HIGH RISK
LOW IMPACT LOW IMPACT

Effective disaster risk management relies on accurate classification within this grid.




VULNERABILITY ASSESSMENT STEPS

o Hazard Identification: Consider all potential natural Core Assumptions

and man-made hazards.
Emergencies trigger sudden resource limitations and

Asset Inventory: Count elements at risk (People, affect essential operations. Management must prioritize

Buildings, Equipment, Vehicles). local response and assume basic service interruptions.
0 Vulnerability Profiling: Assess age, sex, disabilities,
and construction types.

@ Loss Estimation: Quantify potential impacts on

exposed infrastructure.




| RISK PROJECTION TABLE

Risk Summary Category Probability Impact RMMM Plan
Unrealistic Delivery Date Schedule 60% 1 (Catastrophic) Mitigation Strategy A
Budgetary Reductions Financial 30% 2 (Critical) Contingency Fund
High Staff Turnover Personnel 45% 3 (Marginal) Retention Program




PRINCIPLES OF RISK MANAGEMENT

~
O %) R
Global Perspective Open Communication Continuous Iteration
View risks within the total Encourage transparency and Emphasize continuous
business context and maintain a integrate risk management into management and develop a
forward-looking perspective. every organizational process. shared product vision through
teamwork.



QUANTIFYING RISK EXPOSURE

Risk Exposure (RE) is calculated by multiplying the probability of an 68 « 65 % ::.::‘:;;.“"“ g
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Example: 80% probability (P) of $25,000 cost impact (C) results in a
Risk Exposure of $20,000.
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Questions?

Understanding Risk Assessment & Vulnerability
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