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1. Executive Summary

Keen-Mel (fohsT&eT) is an innovative mobile application poised to revolutionize local commerce

in Kathmandu, Nepal. By seamlessly integrating engaging short-form video content with a
streamlined online shopping experience, Keen-Mel addresses critical pain points faced by local
businesses and consumers on existing social media platforms. While platforms like TikTok and
Instagram excel at product showcasing, they lack robust e-commerce functionalities, leading to
cumbersome purchasing processes (e.g., "price please" comments, manual DMs).

Our solution empowers sellers to display products through captivating videos, enabling
customers to instantly view details and complete purchases via a unique "swipe-to-buy"
mechanism. Initially, the platform will operate on a freemium model to foster rapid adoption.
Future monetization will involve a small commission per sale, with long-term aspirations
including proprietary product lines and an in-house delivery network. Launching in Kathmandu
leverages a vibrant, tech-savvy market ripe for such disruption.

2. Company Overview

Vision: To become the quintessential platform for local shopping, empowering businesses and
enriching communities by making product discovery and purchasing enjoyable and effortless
through video-centric experiences.

Mission: To provide Kathmandu's local sellers with a dedicated, intuitive platform for video-
based product showcasing and direct sales, thereby simplifying the shopping journey for
consumers and significantly contributing to local economic growth.

Core Values:

e Local Empowerment: Committed to fostering the growth and success of small and
medium-sized businesses within our community.

o User Centricity: Prioritizing an intuitive, enjoyable, and efficient user experience for
both sellers and shoppers.

o Innovation: Continuously exploring and integrating cutting-edge technological solutions
to enhance the shopping experience.

e Transparency & Integrity: Upholding clear, fair, and honest practices in all
interactions.



e Community Building: Cultivating a vibrant marketplace that strengthens connections
between local businesses and their clientele.

Initial Legal Consideration: Keen-Mel (fhef#eT) intends to be established as a Private Limited

Company in Nepal, ensuring a solid legal foundation for its ambitious growth trajectory. (Legal
counsel will be consulted for precise registration and compliance.)

3. The Problem & Our Awesome Fix!

3.1. The Headache (The Problem)

Current practices for local businesses in Kathmandu leveraging social media (TikTok,
Instagram) for sales present significant challenges:

o Fragmented Shopping Journey: The path from video discovery to purchase is
disjointed, often requiring multiple steps (comments, DMs, external links, manual
arrangements), leading to high customer drop-off rates.

e "PP" Overload & Inefficiency: Comment sections are inundated with "price please"
inquiries, creating a poor experience for serious buyers and an unmanageable burden for
sellers.

e Lack of E-commerce Tools: Social platforms are not designed for essential e-commerce
functions such as inventory management, secure payment processing, or streamlined
order fulfillment, resulting in operational inefficiencies for sellers.

o Limited Discoverability: Despite large follower counts, local businesses struggle to be
discovered by new, geographically relevant customers or those searching for specific
product categories.

3.2. Our Bright Idea (The Solution: "Keen-Mel (Frer@en)™)

"Keen-Mel (foheT®eT)" offers a seamless and engaging solution by integrating the dynamism of
video with direct e-commerce capabilities:

o Instant "Swipe-to-Buy' Experience: Our flagship feature allows users to swipe right
on a product video to instantly access pricing and detailed product information, with
immediate "Add to Cart" or "Buy Now" options. This eliminates friction and streamlines
the purchase process.

e Dedicated Local Marketplace: We provide local sellers with a focused platform, free
from the distractions and algorithmic complexities of general social media, enabling them
to concentrate on sales.

o Intuitive Seller Tools: Sellers gain access to user-friendly dashboards for video uploads,
product listing management, order tracking, and basic sales analytics, significantly
improving operational efficiency.



o Kathmandu-Centric Design: The app is specifically tailored for the Kathmandu market,
facilitating hyper-local discoverability of shops and products, thereby fostering
community growth and local economic prosperity.

4. What Our App Does (The Product & Services)

App Name: Keen-Mel (fohedieN)
4.1. What You'll Get First (Minimum Viable Product - MVP)

Our initial release will focus on core functionalities to ensure a robust and valuable user
experience:

For Sellers (Empowering Local Businesses):

o Simplified Onboarding: A straightforward process for local businesses to establish their
digital storefront.

o Effortless Video Uploads: An intuitive interface for uploading high-quality product
videos.

o Integrated Product Tagging: Ability to directly link products within videos to their
respective detail pages.

e Comprehensive Product Pages: Each product will feature:

o Transparent pricing.

o Detailed descriptions.

o Customizable options (size, color, etc.).
o Real-time stock availability.

o Multiple high-resolution images.

e Streamlined Order Management: A seller dashboard to view new orders, update
fulfillment statuses (e.g., "ready for delivery"), and mark orders as complete.

e Local Payment Integration: Seamless connectivity with popular Nepali digital wallets
(eSewa, Khalti, IME Pay, Fonepay) and robust support for Cash on Delivery (COD) as a
primary payment method.

e Basic Analytics: Simple insights into video views, product clicks, and order volumes.

For Buyers (Making Shopping Fun & Easy!):

o [Engaging Video Feed: A TikTok-style infinite scroll feed showcasing product videos
from local sellers.

o "Swipe-to-Buy'" Functionality: Instant access to product details and purchase options
with a simple swipe gesture on a video.

o Expedited Purchase Flow: Direct "Add to Cart" or "Buy Now" buttons on video
overlays and product pages.

e Secure Payment Gateway: Smooth and secure checkout process utilizing integrated
local payment options.

e Order Tracking: Ability to monitor order status and review past purchases.



Seller Profiles: Dedicated pages to explore a seller's complete product catalog and shop.
Intelligent Search: Advanced search capabilities by product, category, seller, or
geographical location.

Direct Seller Chat: In-app private messaging for inquiries or custom requests.

4.2. Why We're Different (Our Unique Selling Proposition - USP)

"Keen-Mel (foheT®eT)" stands out due to its core differentiators:

""No More 'PP'": We directly solve the prevalent "price please" inefficiency by
embedding purchase functionality directly within the video experience.

Video-First Commerce: Our platform is fundamentally built around compelling video
content as the primary driver for product discovery and sales, distinguishing us from
traditional e-commerce or social media.

Hyper-Local Focus: A deep commitment to the Kathmandu community, offering
tailored features and a localized user experience.

Empowering Seller Tools: Providing local businesses with robust, easy-to-use tools
specifically designed to simplify and enhance their online selling capabilities.
Future-Ready Logistics: Our long-term vision for an in-house delivery system promises
an unparalleled, end-to-end shopping experience.

4.3. What's Coming Next (Future Features - Phase 2+)

Our roadmap includes significant enhancements to enrich the platform:

Advanced Seller Tools: Comprehensive sales analytics, integrated advertising campaign
management, and sophisticated discount/promotion creation tools.

Al-Powered Recommendations: Leveraging artificial intelligence to provide highly
personalized product recommendations to buyers based on their preferences and
browsing history.

Live Shopping Events: Enabling sellers to host interactive live video sessions for
product demonstrations and real-time customer engagement.

Robust Review & Rating System: A transparent system for buyers to leave reviews and
ratings for products and sellers, fostering trust and informed purchasing decisions.
Customer Loyalty Programs: Implementing reward systems and exclusive discounts
for repeat customers.

Proprietary Delivery Network: Establishing our own in-house logistics and delivery
team for optimized speed, reliability, and control over the last-mile experience.

5. Who We're For (Market Analysis)

5.1. Our Awesome Users (Target Audience)

Sellers: Small to medium-sized businesses in Kathmandu currently active on social
media platforms like TikTok and Instagram. This includes:
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Fashion boutiques

Handicraft artisans

Home-based food businesses (e.g., bakers)

Electronics retailers

Unique gift shops These sellers are seeking a dedicated, efficient, and direct sales
channel to overcome the limitations of social media.

e Buyers: Tech-savvy individuals in Kathmandu who are active social media users and
appreciate discovering unique local products. They prioritize:

o
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Convenient access to local goods.

Engaging and authentic product discovery.

A seamless and trustworthy purchasing process.
Supporting local businesses and the community.

5.2. Kathmandu's Potential (Market Size)

Kathmandu is a burgeoning hub for e-commerce in Nepal, characterized by high internet
penetration and a rapidly expanding online consumer base. While precise figures for "social
media sellers" are fluid, anecdotal evidence suggests thousands of small businesses actively
utilize Instagram and TikTok for promotional purposes. The broader Nepali e-commerce market
is projected for substantial growth, with estimates reaching $1 billion within the next three years.
As the capital city, Kathmandu is central to this growth, offering a prime initial market for Keen-

Mel.

5.3. Who Else is Out There (Competitive Landscape)

o Direct Rivals:

o

Daraz Nepal: The dominant e-commerce player in Nepal. While established,
Daraz lacks a video-first approach and does not prioritize the hyper-local,
community-driven experience that Keen-Mel offers.

Emerging Local E-commerce Apps: Continuous monitoring will be conducted
for any new local platforms specifically incorporating video or niche local
commerce.

o Indirect Competitors (Alternative Shopping Methods):

o

TikTok & Instagram: Excellent for content creation and discovery, but
fundamentally ill-equipped for direct, seamless e-commerce transactions, which is
Keen-Mel's core strength.

Facebook Marketplace: Useful for local listings but lacks a video-centric
shopping experience.

Traditional Brick-and-Mortar Stores: Keen-Mel provides the convenience of
home shopping and extends the reach of physical businesses beyond their
immediate vicinity.

5.4. Why We'll Win (Our Competitive Advantage)

"Keen-Mel (faheTd¥eT)" will achieve market leadership through:



o Frictionless Purchase: Our "swipe-to-buy" feature directly resolves the "PP" problem,
offering an unparalleled ease of transaction from video content.

e Video-Centric Engagement: A platform designed from the ground up to leverage the
power of video for product discovery and sales, differentiating us from traditional
marketplaces.

e Deep Local Integration: A strong focus on the Kathmandu community, fostering direct
connections between local buyers and sellers.

o Empowering Seller Ecosystem: Providing comprehensive, user-friendly tools that
significantly simplify and enhance online selling for local businesses.

e End-to-End Future Vision: The strategic plan for an in-house delivery system promises
a complete, superior shopping experience that will be difficult for competitors to match.

6. How We'll Make Money (Monetization Strategy)

Our monetization strategy is phased, prioritizing user acquisition and engagement before
implementing revenue generation:

e Phase 1: Freemium Model (Initial Growth)
o Duration: Approximately 6-12 months, contingent on user adoption rates.
o Offering: Zero charges for both sellers and buyers.
o Objective: Rapid user acquisition and market penetration, demonstrating
significant value proposition.
e Phase 2: Commission Per Sale (Sustainable Growth)
o Implementation: Once a critical mass of users and transaction volume is
achieved.
o Model: A small, transparent percentage commission levied on each successful
sale facilitated through the app.
o Justification: The value derived by sellers through increased sales and
operational efficiency will justify the commission.
e Phase 3: Premium Features & Proprietary Offerings (Long-Term Expansion)
o Advertising Boosts: Optional paid features for sellers to enhance product
visibility and reach.
o Premium Seller Subscriptions: Tiered plans offering advanced analytics,
priority support, or exclusive tools.
o Keen-Mel Branded Products: Long-term consideration for introducing our own
inventory in high-demand categories, akin to major e-commerce platforms. (This
is a significant strategic undertaking for a later stage).

7. How We'll Get the Word Out (Marketing and Sales
Strategy)

7.1. Getting Sellers On Board!



o Direct Outreach: Targeted engagement with active local businesses on TikTok and
Instagram in Kathmandu, highlighting how Keen-Mel directly solves their social media
selling frustrations.

e Local Partnerships & Workshops: Collaborating with local business associations and
chambers of commerce to host workshops and demonstrations showcasing the app's
benefits.

o Referral Programs: Incentivizing early adopter sellers to refer new businesses to the
platform.

e Dedicated Onboarding Support: Providing complimentary assistance to sellers for
initial setup, video creation best practices, and order management.

7.2. Attracting Shoppers!

o Digital Marketing Campaigns: Running engaging ad campaigns on Instagram, TikTok,
and other relevant social media platforms, emphasizing the "swipe-to-buy" ease and the
diversity of local products.

e Influencer Collaborations: Partnering with popular Kathmandu-based social media
influencers to promote the app and featured local businesses.

e Launch Events & Promeotions: Organizing local launch events and offering exclusive
discounts from early sellers to generate buzz and incentivize initial downloads.

e Cross-Promotion: Encouraging sellers to direct their existing customer base to their
Keen-Mel storefronts.

o Community Engagement: Participating in local events, festivals, and community groups
to build brand trust and awareness.

7.3. Keeping Everyone Happy (Retention Strategies)

e Continuous Improvement: Regularly updating the app with new features and
enhancements based on user feedback and market trends.

o Exceptional Customer Support: Providing prompt, efficient, and localized support for
both sellers and buyers via in-app chat, email, and a comprehensive FAQ section.

o Personalization: Leveraging data analytics to offer tailored product recommendations to
buyers and actionable insights to sellers for optimizing their sales strategies.

o Community Building Initiatives: Fostering a strong sense of community among users
through in-app features (e.g., forums) and potentially real-life meetups.

8. How We'll Run Things (Operations Plan)

8.1. Our Starting Team

We will commence with a lean, highly dedicated founding team, with initial members potentially
assuming multiple roles:

e Founder/CEOQ: Strategic vision, overall leadership, and business development.



e Product Manager/Lead Developer: Overseeing app development, technical
architecture, and feature roadmap.

e Marketing & Community Manager: Driving user acquisition (both sellers and buyers)
and fostering community engagement.

As the business scales, we will strategically expand the team to include specialized roles such as
UI/UX designers, additional developers, quality assurance testers, and dedicated customer
support representatives.

8.2. The Tech Stuff (Conceptual Architecture)

e Mobile Application Development: Utilizing cross-platform frameworks like React
Native or Flutter for efficient development across both iOS and Android.

o Backend Infrastructure: Employing robust server-side technologies such as Node.js or
Python to ensure scalability, performance, and efficient handling of high user traffic.

o Database Management: Implementing a scalable database solution like PostgreSQL (for
relational data) or MongoDB (for flexible document storage) to manage product catalogs,
user profiles, and order information.

e Cloud Hosting: Deploying the application on leading cloud platforms such as Google
Cloud Platform (GCP) or Amazon Web Services (AWS) for reliability, global reach, and
dynamic scaling.

e Video Streaming Optimization: Integrating specialized video streaming services to
ensure fast loading times, high-quality playback, and efficient bandwidth utilization for
all video content.

8.3. Getting Paid & Getting Goods Delivered (Payment & Delivery)

o Payment Gateway Integration: Establishing secure and seamless connections with all
major Nepali digital wallets (eSewa, Khalti, IME Pay, Fonepay). Cash on Delivery
(COD) will be a critical and widely supported option, especially in the initial phases.

o Initial Delivery Strategy: Partnering with established and reliable local third-party
delivery services in Kathmandu (e.g., ZAPP TODAY, Kourtier) to manage logistics
during the initial growth phase. This allows Keen-Mel to concentrate resources on core
app development and user acquisition.

e Long-Term Delivery Vision: The strategic goal is to develop and operate an in-house
delivery fleet and logistics system. This will provide complete control over the delivery
experience, ensuring optimal speed, reliability, and customer satisfaction.

8.4. Helping You Out (Customer Support)

e Multi-Channel Support: Offering comprehensive support via in-app chat, email, and a
well-structured FAQ section.

o Localized Support Team: As the user base grows, establishing a dedicated, locally-
based customer support team in Kathmandu to provide prompt and culturally relevant
assistance.



9. Money Talk (Financial Outlook - High-Level)

9.1. Starting Costs & Funding (MVP)

o Funding Sources: Initial funding will likely be sourced from personal capital or early-
stage angel investments.

o Key Expenses:

MVP app development (the most significant expenditure).

Initial marketing and user acquisition campaigns.

Legal and regulatory compliance fees in Nepal.

Cloud hosting and infrastructure costs.

Operational expenses for the core founding team.
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9.2. How We'll Grow Our Income (Post-Monetization)

e Sales Commission: Upon implementation of the commission model, revenue will
directly scale with the volume and value of transactions processed through the platform.

e Advertising Revenue: Future income streams will include revenue generated from
optional paid advertising placements for sellers.

e Growth Projections: Revenue is projected to accelerate significantly as the platform
achieves greater market penetration, attracts more sellers, increases buyer engagement,
and the "video-first, swipe-to-buy" experience drives higher conversion rates.

10. Wrapping Up & What's Next!

"Keen-Mel (foheT®eT)" represents a compelling opportunity to significantly impact the local e-

commerce landscape in Kathmandu. By directly addressing the inefficiencies of social media
selling and offering a superior, video-driven shopping experience, we are confident in becoming
the preferred platform for both local businesses and consumers.

Our Immediate Next Steps:

Finalize the detailed feature specifications and technical architecture for the MVP.
Assemble the initial development team and secure necessary resources.

Initiate outreach and onboarding for our first cohort of local sellers in Kathmandu.
Develop and execute a comprehensive launch strategy tailored for the Kathmandu
market.

il o

We firmly believe that "Keen-Mel (fohsTa¥en)" will not only achieve commercial success but also

serve as a vital catalyst for local economic development and community cohesion. Let's make it
happen!

11. Ideas to Make Keen-Mel More Robust and Clear



To further strengthen Keen-Mel's proposition and ensure its long-term success, consider these
additional ideas:

11.1. Deeper Market & User Understanding

e Pre-Launch Surveys/Focus Groups: Conduct in-depth surveys and focus groups with
both potential sellers (small businesses) and buyers in Kathmandu. This will validate
assumptions, uncover specific pain points not yet identified, and refine feature
prioritization. Ask about preferred video content, payment methods, delivery
expectations, and what makes them trust an online platform.

e Competitor Deep Dive: While Daraz is a major player, analyze their user reviews, app
store feedback, and marketing strategies in Nepal to identify their weaknesses and
capitalize on them. Also, look for smaller, niche local apps that might be emerging.

e Seller Persona Development: Create detailed personas for different types of sellers (e.g.,
home-based artisan vs. small retail shop) to tailor onboarding, tools, and support more
effectively.

11.2. Enhanced User Onboarding & Education

o Interactive Seller Tutorials: Develop in-app, interactive tutorials for sellers on how to
create compelling product videos, optimize product listings, and manage orders
efficiently.

e Video Content Best Practices: Provide templates, tips, and perhaps even simple editing
tools or filters within the app to help sellers produce high-quality, engaging video
content. This ensures a consistent and appealing look for the platform.

e Buyer Guide: A quick, animated tutorial for buyers demonstrating the "swipe-to-buy"
feature and other key functionalities upon their first app launch.

11.3. Content Moderation & Quality Control

e Automated & Manual Review: Implement a system for reviewing uploaded videos and
product listings to ensure quality, authenticity, and adherence to community guidelines.
This prevents fraudulent listings and maintains a trustworthy marketplace.

o User Reporting: Allow users to easily report inappropriate content or suspicious
sellers/products.

e Product Authenticity Verification: For certain categories (e.g., electronics, branded
goods), consider mechanisms to verify product authenticity to build buyer trust.

11.4. Fostering Community & Engagement

e Seller Forums/Groups: Create an in-app forum or a dedicated online group where
sellers can share tips, ask questions, and support each other.

o Buyer Wishlists & Collections: Allow buyers to create wishlists or curated collections
of products they like, which can be shared with friends.



o User-Generated Content (UGC) Incentives: Encourage buyers to post their own videos
or photos of products they've purchased from Keen-Mel, perhaps with a hashtag
challenge or rewards.

e Local Events Calendar: Integrate a calendar for local markets, pop-up shops, or
community events where Keen-Mel sellers might participate, further blending online and
offline commerce.

11.5. Advanced Data Analytics & Personalization

e Seller Dashboards (Advanced): Provide sellers with more granular data, such as peak
viewing times for their videos, conversion rates per product, customer demographics, and
insights into popular search terms. This empowers them to optimize their sales strategies.

e Al-Driven Personalization: Beyond basic recommendations, implement Al that truly
understands buyer preferences based on viewing history, past purchases, and interactions,
offering highly relevant product suggestions and even personalized promotions.

e Dynamic Pricing Suggestions: For sellers, offer insights into competitive pricing based
on similar products on the platform.

11.6. Robust Payment & Logistics Solutions

e Escrow Service (Optional): For higher-value items, consider an optional escrow service
where payment is held until the buyer confirms receipt and satisfaction, adding an extra
layer of trust.

o Integrated Shipping Labels: If partnering with third-party delivery, provide sellers with
integrated tools to generate shipping labels directly from the app.

e Real-time Delivery Tracking: Enhance the order tracking experience with real-time
map-based tracking (if supported by delivery partners) and push notifications for delivery
updates.

e Returns & Refunds Management: Develop a clear, transparent, and easy-to-use process
for managing returns and refunds within the app.

11.7. Legal, Regulatory & Security Compliance

o Comprehensive Legal Review: Beyond company registration, engage legal
professionals to review all aspects of e-commerce law in Nepal, including consumer
protection, data privacy (GDPR-like considerations if applicable to Nepal), payment
regulations, and intellectual property rights.

e Terms of Service & Privacy Policy: Develop clear and legally sound Terms of Service
for both sellers and buyers, and a transparent Privacy Policy outlining data collection and
usage.

o Data Security: Implement robust security measures (encryption, secure authentication,
regular security audits) to protect user data and financial information. Clearly
communicate these measures to users to build trust.

e Fraud Detection: Implement systems to detect and prevent fraudulent transactions and
seller behavior.



11.8. Scalability & Future-Proofing

e Modular Architecture: Design the app's backend with a modular architecture that
allows for easy addition of new features and scaling to handle increased user load and
geographical expansion beyond Kathmandu.

e API Strategy: Consider exposing certain APIs for potential future integrations with other
local services or platforms.

o Internationalization (Long-Term): While focused on Kathmandu, keep future
expansion to other cities or even countries in mind when designing the technical
architecture and user interface.

11.9. Sustainability & Social Impact

e Local Sourcing Emphasis: Highlight sellers who use locally sourced materials or
sustainable practices.

e Community Initiatives: Partner with local NGOs or community projects, perhaps
allowing users to round up purchases for charity or offering a percentage of profits to
local causes. This enhances brand image and fosters community goodwill.

By integrating these considerations, Keen-Mel can evolve into an even more resilient, user-
centric, and impactful platform, solidifying its position as Kathmandu's premier local shopping
buddy.
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