GMKA GMKA
c &

Global Medical
Knowledge Alliance

Ukraine




DEAR FRIENDS, PARTNERS,
AND COLLEAGUES,

2024 was a year that once again
reminded us of the strength,
resilience, and ingenuity of Ukraine’s
medical community—and the power
of working together to support it.

At GMKA, our mission has remained
clear: to stand with Ukrainian
healthcare professionals and patients
during one of the most critical
moments in the country’s history.

This year, our focus was on meeting
urgent needs while laying the
foundation for long-term, sustainable
change. From supporting hospitals
treating war-wounded civilians and
soldiers, to empowering physicians
with cutting-edge education and
international collaboration, our
efforts have spanned the country.
We continued to expand our HealUA
mobile app, enabling peer-to-peer
clinical consultations, and provided
translated trauma care resources
used daily on the frontlines. Through
observerships in U.S. medical
centers, Ukrainian physicians have
brought back lifesaving skills, while
our Women in Medicine initiative
built a platform for female leadership
and mentorship in a time when their
voices and expertise are needed more
than ever.
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We also partnered with medical
universities to enhance evidence-
based training, and led forums

that sparked conversations and
solutions around rebuilding and
strengthening the healthcare system.
Whether it was through a translated
clinical guide, a virtual course, or a
moment of shared insight between
international colleagues—our work
this year was rooted in solidarity,
education, and action.

We are deeply grateful to each of
you—our partners, supporters,
volunteers, and collaborators. Thank
you for believing in our mission and
for being part of this growing alliance.
Together, we are not only responding
to today’s crisis, but building a
resilient, modern healthcare system
for the Ukraine of tomorrow.

With sincere gratitude and hope,
Nelya and Serguei Melnitchouk

Co-Founders, Global Medical
Knowledge Alliance



DEAR FRIENDS, COLLEAGUES,
AND PARTNERS,

This past year has been a powerful
example of what determination, unity,
and purpose can achieve—even in
the most challenging of times. As
Ukrainian physicians, we have been
tested in ways we could never have
imagined. Yet through it all, GMKA
has stood by our side, helping us
respond not only to urgent medical
needs but also to the deeper task
of rebuilding and strengthening our
healthcare system.

Every GMKA project this year—from
empowering women in medicine to
expanding access to evidence-based
cancer care and launching innovative
digital tools like the HealUA app—has
been rooted in a shared commitment
to supporting Ukraine’s medical
community. These initiatives have not
only addressed the realities of war but
have also brought long-term solutions
into focus. They have created spaces
for learning, for mentorship, and

for collaboration across borders.

And most importantly, they have
reminded us that we are not alone

in this fight for a healthier, more
resilient Ukraine.

On behalf of GMKA Ukraine, | want to
thank our team for their extraordinary
perseverance, our international
partners for their trust and solidarity,
and our wider medical community

for the courage and inspiration they
bring each day. This annual report is
more than a reflection of what we’ve
achieved—it’s a reminder of what’s
possible when we work together.
Let’s continue building a future where
every patient in Ukraine has access to
high-quality care, and every provider
is supported, empowered, and never
left behind.

With deep gratitude and renewed
hope,

Inesa Huivaniuk

Executive Director, GMKA Ukraine
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GMKA MISSION AND VALUES

At GMKA, our mission is to improve the quality of healthcare in Ukraine by
expanding access to evidence-based medical knowledge and supporting the
development of a strong, resilient medical community.

We create and disseminate high- In a time of ongoing crisis, we unite
quality educational resources—from the efforts of leading specialists in
scientific articles to interactive Ukraine and around the world to
courses—designed to meet the respond to urgent challenges and
evolving needs of Ukrainian physicians drive meaningful transformation in
and healthcare institutions. Our the healthcare system. Together,
international team collaborates we are building a more capable,
closely with local experts to adaptive, and empowered medical
implement projects that strengthen community—ready not only to meet
clinical competencies, advance today’s demands but to shape a
military medicine, promote women’s healthier future for all.

leadership in healthcare, and support
the next generation of medical
professionals.
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KEY ACHIEVEMENTS OF THE YEAR

GMKA: ADVANCING HEALTHCARE IN UKRAINE THROUGH EDUCATION,
INNOVATION & COLLABORATION

In 2024, we made measurable progress across key areas:

Improving Clinical Practice:

>

25 adapted clinical guidelines to
support quality improvement in
patient care

82 expert articles for physicians,
58 evidence-based articles for
patients

240+ expert articles hosted on
GMKA'’s educational platform

25,000+ humanitarian aid
items and 3,000+ pieces of
medical equipment transferred
from U.S. hospitals

Empowering Physicians Across
Ukraine:

>

4,500 physicians actively using
the HealUA app with 571 peer-
reviewed clinical cases

55 Ukrainian healthcare
professionals participated
in international clinical
observerships

8 “MedOsvita: A Path to
Change” webinars targeting
physician education and growth

25 clinical recommendations
integrated into our Ql initiatives

Supporting Women in Medicine:

>

370+ attendees at our national
forum “Women in Medicine:
Professional Development and
Leadership”

2,000 member community

for ongoing mentorship,
networking, and advocacy
to build women leaders in
healthcare

® Sharing Knowledge Globally:

» GMKA presented at 8 major

>

>

conferences: World Cancer
Congress, Americal College

of Surgeons, New England
Surgical Society, Society for
Brain Mapping and Theraputics,
Harvard Surgery Research Day,
European Cancer Organization,
American Society of Clinical
Oncology, and OncoHUB

6 scientific publications, 17
conference abstracts

7 podcast episodes and 19
short episodes with over
26,980 views

Expanding Reach and

Engagement:

>

94,000 active educational
platform users and 200,196
page views

4,524 file downloads from our
resource library

3,755 email subscribers

30,000+ Facebook followers
| 18,100+ Instagram | 3,500+
YouTube | 2,200+ Telegram
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® Growing Our Collaborative Network:

» 10+ partner medical institutions

» Top-5 most viewed publications reflect the demand for timely, trustworthy
medical content

Algorithm for treating mild traumatic
brain injury
<® 18,586

ATLS Chapter 1: Initial assessment
and care 12,992

® 12,992

®
ATLS ATLS — Trauma Treatment

HeBiaxknagHa meauuHa
AONOMOra npu TpasMi 12,567

TNornuéaeHHH Kype
NS CTYAEHTIB

ATLS Chapter 3: Shock

® 4,846
AMNOYTALIA:
OUIHKA | IIKYBAHHS Deployed Medicine
& 4,530
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https://gmka.org/uk/kontuziya-algorytm-likuvannya-legkoyi-cherepno-mozkovoyi-travmy/
https://gmka.org/uk/kontuziya-algorytm-likuvannya-legkoyi-cherepno-mozkovoyi-travmy/
https://gmka.org/uk/pervynnyj-oglyad-ta-nadannya-dopomogy/
https://gmka.org/uk/pervynnyj-oglyad-ta-nadannya-dopomogy/
https://gmka.org/uk/topics/military-medicine/likuvannya-travm-atls/
https://gmka.org/uk/atls-rozdil-3-shok/
https://gmka.org/uk/articles/topic/military-medicine/?subtopic=Deployed-medicine-mil

GMKA IN MEDIA

In 2024, GMKA’s work was actively
featured in both Ukrainian and
international media. Leading news
outlets covered our research projects,
social and educational initiatives, and
the innovative mobile app HealUA.
Through these publications, GMKA-
related news reached over 1 million
Ukrainians.

Each media feature serves as a
powerful tool to showcase our impact
on improving the quality of patient
care and promoting evidence-based
medicine. Media coverage also plays a
crucial role in raising public awareness
of healthcare challenges, encouraging
dialogue around solutions, and
emphasizing the importance of
professional growth for physicians.

In particular, it highlights the critical
need to support women in leadership
roles—an essential step toward
meaningful, systemic change in
healthcare.
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https://www.brighamhealthonamission.org/2023/01/02/brigham-clinicians-are-teaching-ukrainians-how-to-stop-the-bleed/
https://www.instagram.com/p/Ca4kVUUoqM-/
https://thehill.com/opinion/international/3872540-addressing-russian-crimes-against-humanity-in-ukraine-now-is-good-medicine/
https://ecancer.org/en/video/11468-war-in-ukraine-the-global-medical-knowledge-alliance-s-response-to-improving-cancer-care
https://hubz.ua/ekspertna-dumka/zvernit-uvagu/gmka-mozhlyvosti-dlya-medpratsivnykiv-ta-prosvita/?
https://health-ua.com/onkologiya-i-gematologiya/mizdisciplinarni-problemi/72135-dlya-ukransko-peremogi-namedichnomu-front-volontersk-stor-profesorok-garvar
https://news.harvard.edu/gazette/story/2023/05/ukraine-doctors-get-urgent-training-through-fellowship/
https://theworld.org/segments/2024/04/04/ukrainian-doctors-train-at-harvard-to-find-short-and-long-term-solutions-back-home
https://www.npr.org/2022/11/12/1136267802/ukrainian-doctors-are-getting-a-crash-course-in-lung-transplants-in-the-u-s
https://www.healukrainegroup.org/wp-content/uploads/2023/02/Boston-Globe_SAR_article.pdf
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https://moz.gov.ua/article/news/odni-z-najkraschih-materialiv-dlja-vijskovih-hirurgiv---nastanovi-deployed-medicine---perekladajut-ukrainskoju-movoju
https://moz.gov.ua/article/news/odni-z-najkraschih-materialiv-dlja-vijskovih-hirurgiv---nastanovi-deployed-medicine---perekladajut-ukrainskoju-movoju
https://mil.in.ua/uk/news/suchasni-protokoly-dlya-vijskovyh-hirurgiv-deployed-medicine-pereklaly-ukrayinskoyu/#google_vignette
https://format.ua/news/koshti-na-vidannya-atls-zibrano
https://format.ua/news/koshti-na-vidannya-atls-zibrano
https://armyinform.com.ua/2022/12/27/najnovishi-klinichni-rekomendacziyi-shhodo-nadannya-hirurgichnoyi-bojovoyi-dopomogy-vyklaly-u-vilnyj-dostup/
https://armyinform.com.ua/2022/12/27/najnovishi-klinichni-rekomendacziyi-shhodo-nadannya-hirurgichnoyi-bojovoyi-dopomogy-vyklaly-u-vilnyj-dostup/
https://armyinform.com.ua/2022/12/27/najnovishi-klinichni-rekomendacziyi-shhodo-nadannya-hirurgichnoyi-bojovoyi-dopomogy-vyklaly-u-vilnyj-dostup/
https://nmuofficial.com/news/rektor-nmu-yurij-kuchyn-stav-spikerom-vebinaru-vid-gmka-z-pytan-reformuvannya-medychnoyi-osvity/
https://tsn.ua/ukrayina/v-ukrayini-zmenshat-kilkist-medichnih-vishiv-u-mon-zrobili-zayavu-2719191.html
https://24tv.ua/education/mon-zrobili-zayavu-pro-zmenshennya-kilkosti-medichnih-vishiv_n2697636
https://thepharma.media/uk/news/36607-v-ukrayini-obgovoryuyut-reformu-medicnix-universitetiv-na-osnovi-jevropeiskogo-dosvidu-02122024
https://oncohub.org/ua/news/news-oncohub/rezultati-doslidzhennja-vplivu-povnomasshtabnoi-vijni-v-ukraini-na-likuvannja-onkologichnih-zahvorjuvan.html
https://unci.org.ua/yak-vijna-vplynula-na-onkologiyu-v-ukrayini/
https://unci.org.ua/yak-vijna-vplynula-na-onkologiyu-v-ukrayini/
https://health-ua.com/multimedia/userfiles/files/2023/Onco_4_2023/Onco_4_2023_str_9.pdf
https://www.holosameryky.com/a/borotba-proty-diskryminacii-zhinok-hirurgiv/7547199.html
https://www.wonderzine.me/wonderzine/life/experience/20627-ya-postiyno-chula-scho-meni-tut-ne-mistse-hirurgini-pro-diskriminatsiyu-y-uperedzhennya-schodo-zhinok-u-prof
https://hromadske.radio/news/2024/03/8/blyzko-80-ukrainskykh-khirurhyn-khocha-b-raz-chuly-shcho-zhintsi-ne-mistse-v-khirurhii-anna-malovanna
https://hromadske.radio/news/2024/03/8/blyzko-80-ukrainskykh-khirurhyn-khocha-b-raz-chuly-shcho-zhintsi-ne-mistse-v-khirurhii-anna-malovanna
https://divoche.media/2024/03/12/khirurhichni-spetsialnosti-dlia-khloptsiv-a-divchatam-nay-bude-terapiia-yak-ukrainski-khirurhyni-vyboriuiut-sobi-mistse-v-operatsiyniy/
https://health.24tv.ua/genderna-diskriminatsiya-ukrayinskiy-hirurgiyi-opublikuvali-rezultati_n2550232?fbclid=IwZXh0bgNhZW0CMTAAAR0HOj65Oovb7VIH79huaaWIgrEkKxmafNGyzhIvW_i4_zH5rU_B7GZAWNA_aem_AdlAwvJJWvkbdSTp6FoygXhOKOSDUeZBmWod5lFnqcP9b9wWYhs7Sx4IZInuewpS6p8xXRIY2HA8Kd_gs6XHi3Aw
https://www.platfor.ma/topic/80-hirurgyn-chuly-shho-tsya-sprava-ne-dlya-zhinok-istoriyi-likarok-yaki-ryatuyut-popry-dyskryminatsiyu/
https://hubz.ua/ekspertna-dumka/interv-yu/genderni-stereotypy-v-medytsyni-interv-yu-z-neleyu-melnychuk/?
https://lb.ua/health/2024/09/25/636064_vbiti_paru_drakoniv_abi_viboroti.html
https://www.youtube.com/live/nPFSXwCpqZY?si=aBG5dlnXKx4Fain7&t=5443
https://drive.google.com/drive/u/1/folders/10eihYmL7_53O3rIP_yzgN8bk-IXvMpTS
https://vctr.media/ua/konsylium-onlajn-ukrayinskyj-startap-stvoryv-mobilnyj-zastosunok-dlya-likariv-142958/
https://nzl.theukrainians.org/vid-likarya-do-likarya-rozrobyly-bezkoshtovnyj-zastosunok-dlya-ukrayinskyh-medykiv.html
https://nzl.theukrainians.org/vid-likarya-do-likarya-rozrobyly-bezkoshtovnyj-zastosunok-dlya-ukrayinskyh-medykiv.html
https://nzl.theukrainians.org/vid-likarya-do-likarya-rozrobyly-bezkoshtovnyj-zastosunok-dlya-ukrayinskyh-medykiv.html
https://life.pravda.com.ua/society/2023/03/14/253321/
https://speka.media/persii-zastosunok-dlya-konsultacii-likariv-v-ukrayini-otrimav-viznannya-na-web-summit-2024-9dngq1
https://shotam.info/rozrobnyky-stvoryly-pershyy-v-ukraini-zastosunok-dlia-konsultuvannia-likariv/
https://dev.ua/news/ukraintsi-stvoryly-zastosunok-dlia-likariv-healua-iakyi-vzhe-otrymav-vyznannia-na-web-summit-2024-1732716751

KEY HIGHLIGHTS OF 2024: TRANSFORMING HEALTHCARE IN UKRAINE
THROUGH KNOWLEDGE, INNOVATION, AND GLOBAL COLLABORATION

1. National Recognition and
Strategic Alliances

Partnership with the Ministry of
Health of Ukraine

In 2024, GMKA signed a landmark
memorandum of cooperation with
the Ministry of Health of Ukraine.
This partnership paves the way for
collaborative educational initiatives
with global experts, the expansion
of leadership programs for women
in medicine, and the widespread
promotion of evidence-based
medical practices. Together, we

aim to strengthen the stability and
effectiveness of Ukraine’s healthcare
system—one project, physician, and
patient at a time.

Platinum
Transparency
2024

Candid.

Candid Platinum Seal of
Transparency

GMKA was honored with the
Platinum Seal from Candid, the

highest recognition for nonprofit
transparency. This distinction reflects
our commitment to accountability,
responsible stewardship, and
measurable impact as we work to
improve patient outcomes and
support the healthcare community in
Ukraine.

2. Advancing Clinical Practice and
Access to Global Standards

Deployed Medicine Guidelines
Approved for National Use

To meet the urgent needs of
physicians on the frontlines, GMKA
translated key clinical trauma
guidelines from the U.S. Department
of Defense’s Deployed Medicine
platform into Ukrainian. On April

25, 2024, the Ministry of Health

of Ukraine officially approved and
endorsed these materials, making
them accessible to both military and
civilian medical professionals. The
approved topics include essential
protocols such as anesthesia in
trauma patients, combat thoracic
injuries, and management of high-
complexity amputations.
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Ukrainian Edition of ATLS
Published

In partnership with the American
College of Surgeons, GMKA
translated and published the 10th
edition of the Advanced Trauma Life
Support (ATLS) manual. This vital
resource, now freely accessible in
Ukrainian, equips frontline providers
with life-saving trauma care protocols
and strengthens emergency care
across the country.

3. Empowering Women Leaders
in Medicine

Ukraine’s First National Forum for
Women in Medicine

In April 2024, GMKA hosted
“Women in Medicine: Professional
Development and Leadership,” the

GMKA | Annual report 2024

first event of its kind in Ukraine.

The forum gathered over 280
in-person participants, featured

40+ speakers, and engaged more
than 1,300 attendees online. It
created a platform for female
physicians to connect, grow, and
lead transformative change in
healthcare. Discussions centered
around leadership development,
gender equity, healthcare reform, and
strategies for balancing personal and
professional growth in medicine.

4. Global Recognition for
Innovation and Social Impact

HealUA Honored at Web Summit
2024

Our mobile application Heal UA—
which enables peer-to-peer clinical
consultations between Ukrainian
and international physicians—was
recognized as one of the top global
healthcare innovations. Out of 2,500
startups, HealUA was selected as part
of the exclusive Startup Alpha and
awarded the Impact Startup title
for its role in strengthening medical
decision-making and saving lives in
war-affected areas.



Geneva, Switzerland

s World Cancer
17-19 Sept 2024

Cemgress
-7 Coy

World Cancer Congress
Presentation

GMKA presented its findings on
cancer care continuity during wartime
at the 2024 World Cancer Congress in
Geneva. The presentation spotlighted
medical evacuation pathways, access
barriers for cancer patients, and

the urgent need for international
collaboration in maintaining oncology
care during conflict.

Inesa Huivaniuk

Supporting Wor

European Cancer Summit
Recognition

Our project “Supporting Women

in Oncology in Ukraine” received a
grant from the European Cancer
Community Foundation and was
featured at the European Cancer
Summit. This initiative addresses
burnout and mental health challenges
among female oncologists and
focuses on creating supportive,
sustainable career environments for
women working on the frontlines of
oncology in Ukraine.

5. Representing Ukraine in Global
Scientific Forums

American College of Surgeons
Clinical Congress

At one of the world’s largest surgical
conferences, the GMKA team
presented six original research
projects focused on cancer care,
wartime medical delivery, and
healthcare system adaptation in
Ukraine.

‘ =~ | F- Y
ASCRS Annual Scientific Meeting

Dr. Nelya Melnitchouk delivered a
powerful presentation on the realities
of cancer care in wartime Ukraine.
GMKA team member Marta Antoniv
presented a research poster based on
a national survey of family physicians,
exploring barriers to colorectal cancer
screening.

P,
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21st SBMT World Congress on Brain
Mapping and Therapeutics

GMKA played a prominent role at the
2024 SBMT Congress. Ali Dzhemiliev
presented how the HealUA app
supports remote neurosurgical
consultations in conflict zones.
Kateryna Potapova co-organized

the SBMT Humanitarian Aid Project,
chaired the Military Medicine section,
and participated in a panel with
Deputy Minister of Defense Natalia
Kalmykova on wartime healthcare
delivery and education in Ukraine.

- i -9

6. Building a New Era of Medical
Education in Ukraine

Fall School of Medical Education
GMKA leaders—Inesa Huivaniuk,
Ilvan Hornik, and Taras lvanykovych—
participated in the Fall School of
Medical Education 2024, a national

GMKA | Annual report 2024

platform for policy makers and
academic leaders. They shared the
success of GMKA'’s online course
“Physician-Patient Communication”
and our ongoing webinar series
“MedOsvita: Path to Change”, which
support clinical and interpersonal skill
development across Ukraine.

Global Medical
Knowledge
Alliance

OncoHUB UpToDate 5.0 Congress

GMKA helped organize the fifth
annual UpToDate oncology congress,
bringing together top experts to
discuss advancements in cancer
diagnostics and treatment. Our
team—Inesa Huivaniuk, Kateryna
Potapova, and Viacheslav Kopetskyi—
moderated sessions and led
discussions on oncology care
transformation and education.



OUR INITIATIVES

EDUCATIONAL PLATFORM FOR
PHYSICIANS

The GMKA Educational Platform is a comprehensive, open-access initiative
created to advance the professional development of Ukrainian physicians.

By offering high-quality, evidence-based medical resources in Ukrainian, the
platform empowers healthcare providers to stay up to date with the latest clinical
standards and apply them directly to daily practice.

This platform was designed to support ongoing medical education and to
strengthen the skills and competencies of healthcare professionals across all
specialties, particularly during a time when Ukraine’s medical system faces
extraordinary challenges.

PROJECT OBJECTIVES

Enhance the clinical
competencies of Ukrainian
physicians

Facilitate access to the latest
international, evidence-
based practices

Support continuing medical
education across the
healthcare community in
Ukraine
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KEY COMPONENTS OF THE PLATFORM

= EDUCATIONAL ARTICLES

We publish articles from leading
clinical experts, featuring practical
materials, summaries of scientific
publications, and updates on

clinical practice—all translated into
Ukrainian. By the end of 2024, the
platform hosted over 500 educational
articles, including key resources such
as the Ukrainian translation of the
ATLS textbook, Deployed Medicine
guidelines, and Quality Improvement
(Ql) algorithms, all available for
download and use in clinical settings.

[> VIDEO TRAININGS

Our platform offers professionally
produced video lectures and
demonstrations of medical
techniques by global experts.

These materials are free and easily
accessible, allowing physicians to
learn at their own pace. One of our
flagship video courses, “Principles of
Surgery” —featuring instructors from
world-renowned institutions—has
been viewed more than 8,000 times.

© COURSESAND
I EDUCATIONAL PROJECTS

We provide specialty-specific
courses in oncology, trauma,
surgery, neurology, and more, with
certification upon completion. GMKA
is an official provider of Ukrainian
equivalents of Continuing Medical
Education (CME) credits, ensuring
that our offerings meet international
standards for professional
development.

GMKA | Annual report 2024

Q PODCASTS

Our podcast series features
interviews with medical experts,
physicians, patients, and community
leaders. These engaging discussions
cover practical advice and explore
pressing healthcare issues. Podcasts
are designed to be accessible to
both physicians and patients, helping
bridge the gap between clinical
expertise and public understanding.

[CH WEBINARS

GMKA webinars offer interactive
learning experiences where
participants can engage directly with
speakers, ask questions, and join live
discussions. This format encourages
dialogue and peer learning while
addressing relevant and timely topics
in healthcare.



HEALUA: ACCELERATING CLINICAL
COLLABORATION IN TIMES OF CRISIS

~4 GMKA

HealUA app

HealUA is an innovative mobile
application developed by GMKA to
support rapid, secure, and expert
collaboration between Ukrainian and
international physicians. Born out

of urgent need during the full-scale
invasion of Ukraine, the platform
addresses the new realities of
wartime medicine—where evolving
patterns of injury and disease,
combined with limited access to
information, create immense pressure
on healthcare providers.

HealUA allows physicians to quickly
and effortlessly seek second
opinions, consult colleagues across
specialties, and receive real-time
recommendations on complex cases.
This tool directly enhances the quality
of care provided to both military and
civilian patients, even in the most
resource-constrained and high-stress
environments.

Today, HealUA connects a global
network of over 4,500 physicians
across 39 specialties from Ukraine, the
U.S., Poland, Germany, and 27 other
countries. More than 5,000 comments
have been exchanged within the app,
fostering collaboration and peer-to-peer
learning across borders. Communication
is available in both Ukrainian and English
via secure text messages and video
calls, ensuring accessibility for all users.

In 2024, HealUA was internationally
recognized at \Veb Summit, one of the
world’s premier technology conferences.
Selected from over 70,000 applicants

to join the prestigious Startup Alpha
program, HealUA was awarded the
Impact Startup Award—a testament to
its global significance and transformative
role in wartime healthcare delivery.

The HealUA app is available free of
charge in the App Store (iOS) and
Google Play (Android).

You can download it directly here:
www.onelink.to/healua.

HealUA continues to prove that in times
of crisis, connection saves lives.

Download on the

¢ App Store

ANDROID APP ON

P> Google play
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https://websummit.com/
http://onelink.to/healua

INTERNATIONAL CLINICAL

OBSERVERSHIPS

GMKA supports Ukrainian physicians
and medical students in gaining
international clinical experience through
fully sponsored observerships at some
of the world’s most prestigious medical
institutions. These observerships,
lasting from 1to 3 months, provide
participants with immersive exposure
to evidence-based diagnostic and
treatment practices, the opportunity
to acquire valuable clinical insights, and
access to advanced research projects.

Participants engage directly with global
leaders in medicine, learning firsthand
about cutting-edge approaches to

care while building lasting professional
connections. This initiative is designed
to foster knowledge exchange, enhance
clinical competencies, and strengthen
Ukraine’s medical workforce in the long
term.

In 2024, 55 Ukrainian physicians
representing 15 medical specialties
completed observerships abroad.

The program brought together more
than 80 mentors from internationally
renowned institutions, who generously
shared their expertise to support the
next generation of Ukrainian healthcare
leaders.

0 SR | :
- =
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PROGRAM PARTNERS INCLUDE:

Yale University

Help Ukraine
Group
Harvard Scholars
at Risk
Mass General i Mass
) = General
Brigham Brigham

American Society
of Clinical Oncology

ASCO
)\ Shriners
é; Children’s~

Shriners Childrens

Dana-Farber Cancer
Institute

Stanford University

MD Anderson Cancer
Center

UA-Med

Heal Ukraine Group

This initiative continues to open doors
for Ukrainian physicians, equipping
them with the skills, knowledge, and
networks to improve patient care and
contribute to the future of medicine
in Ukraine.



WOMEN IN MEDICINE: EMPOWERING
LEADERSHIP, ADVANCING EQUITY

Women in Medicine is a flagship
initiative by GMKA, created by and
for women physicians to promote
professional growth, mentorship,
leadership, and solidarity across
specialties. Launched in response
to persistent gender disparities in
healthcare, the program provides
a supportive space for women to
connect, learn, lead, and advocate
for systemic change in medicine and
medical education.

In 2024, the Women in Medicine
community grew to nearly 2,000
participants across platforms
including Instagram, Facebook, and
Telegram. The initiative delivered

a robust calendar of activities,
including:

® 1national research study on
gender equity in Ukrainian
medicine

® 9 educational webinars with
expert speakers

® 12 Medical English Speaking Club
sessions, supporting language and
leadership skills

® Regular publications of evidence-
based articles for physicians on
the GMKA platform

A National Milestone: Forum for
Women in Medicine

On November 15-16, 2024, GMKA
hosted Ukraine’s first national forum
on women’s leadership in healthcare:

“Women in Medicine: Professional
Development and Leadership.”

The event, co-organized with

the American-Ukrainian charity
foundation Razom for Ukraine,
brought together over 280 in-person
attendees, 50 virtual participants,
and 40+ expert speakers. The
forum focused on empowering
women leaders, building managerial
competencies, supporting personal
and professional development,

and tackling gender inequality in
healthcare and medical education.

Featured speakers included:

® Oleksandra Matviichuk, Nobel
Peace Prize Laureate and human
rights advocate

@ Ulana Suprun, physician,
reformer, and former Acting
Minister of Health of Ukraine

® Inna Sovsun, political leader
and former Deputy Minister of
Education and Science

® Pavlo Kovtoniuk and Matviy
Khrenov, Co-Founders of the
Ukrainian Health Center

® Vasyl Strilka, Director of High-
Tech Medical Care and Innovation,
Ministry of Health
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https://gmka.org/en/news/vseukrayinske-doslidzhennya-zhinka-v-hirurgiyi-problemy-ne-isnuye/
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https://www.youtube.com/watch?v=H9R6FwlVXSc

This landmark event not only
amplified the voices of women
physicians but also launched a
broader conversation on inclusion,
reform, and leadership in Ukraine’s
healthcare system.

Recognition and Collaboration

In 2024, the Women in Medicine
initiative received a grant from

The Network of Hubs of Ukraine
under the program “Grants for
Inexperienced Civil Organizations
and Initiative Groups.” GMKA also
began an important new partnership
with UNFPA Ukraine, laying the
groundwork for future collaborative
projects focused on gender equity,
health, and leadership.

The Women in Medicine program
continues to build momentum—

strengthening the role of women
in shaping the future of Ukrainian
healthcare.

RESEARCH AND ANALYTICS: DRIVING
EVIDENCE-BASED CHANGE IN
UKRAINIAN HEALTHCARE

At GMKA, research is not just a
tool—it’s a catalyst for systemic
improvement. Our Research

and Analytics initiative evaluates
emerging needs in healthcare

and develops data-driven
recommendations to strengthen
medical education, clinical practice,
and policy in Ukraine. We are
committed to building Ukraine’s
academic potential by actively
engaging physicians, researchers, and
medical students in impactful, real-
world research.
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Key Research Highlights from 2024

National Study on Gender Equity in
Surgery

In 2024, GMKA conducted a
groundbreaking nationwide study
titled:

“Women in Surgery: The Problem
Does (Not) Exist?”

Surveying 340 female surgeons
across specialties, the study exposed
significant gender-based challenges
faced by women at every stage of
their careers—from education to
employment and workplace dynamics.
Alarmingly, 80% of respondents



reported being told they “do not
belong in surgery” solely due to their
gender. These findings have sparked
national dialogue and underscore

the urgent need for gender equity

in Ukrainian surgical training and
leadership. The full study is available
on the GMKA website.

International Conference
Presentations

GMKA'’s research findings were
shared globally at prestigious
academic forums, raising awareness
of wartime healthcare challenges and
positioning Ukraine’s medical voice on
the international stage:

SBMT Annual World Congress
(Los Angeles, CA)

Implementation of HealUA Mobile
Application for Peer-to-Peer
Neurology Consultations During
Wartime — Oral presentation

Harvard Surgery Research Day
(Boston, MA)

Education in Adversity: A
Pioneering Initiative to Enhance
Surgical Knowledge in Wartime
Ukraine

Cancer Capacity Mapping at
the Time of War — Poster
presentations

Association for Surgical
Education (ASE) Annual Meeting
(Orlando, FL)

Gender Disparities in Surgical
Training in Ukraine — Oral
presentation

Annual Symposium on Global
Cancer Research (Virtual)

» Patient Financial Well-being and
Access to Cancer Treatment
During Wartime — Oral
presentation

» Multidisciplinary Cancer
Treatment Capacity in Ukraine
During the War

» Doctor Perspectives on
Diagnosis and Treatment
Quality

» Factors Affecting Breast Cancer
Screening and Diagnosis
Delays in Ukraine — Poster
presentations

World Cancer Congress (Geneva,
Switzerland)

» Multidisciplinary Cancer
Treatment Capacity During the
War in Ukraine

» Factors Affecting Cancer
Diagnosis and Treatment
Delays — Oral presentations

American College
of Surgeons Clinical Congress
(San Francisco, CA)

» The State of Reconstructive
Surgery During the War in
Ukraine

» Enhanced Recovery After
Surgery (ERAS) for Colectomy
in Ukraine: A Nationwide
Practice Survey

» Exploring Gender Dynamics in
Surgical Training in Ukraine: A
Qualitative Study — Oral and
poster presentations
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QUALITY IMPROVEMENT OF MEDICAL
CARE: RAISING THE STANDARD,

ONE LIFE AT ATIME

The Quality Improvement (Ql) of
Medical Care project is designed

for Ukrainian physicians who

are committed to transforming
healthcare from within. This initiative
focuses on advancing clinical care
through data-driven decision-making,
the implementation of internationally
recognized standards, and a
structured, systematic approach to
improving patient outcomes.

Our strategy includes:

® In-depth data collection and
analysis

® |Integration of international clinical
care guidelines

® Development of process
algorithms and standard surgical
protocols

® Education and training for medical
staff

® Implementation of evidence-
based practices to enhance
communication and care delivery

® Strategic approaches to reduce
medical errors and optimize
resource utilization

The goal is to ensure that Ukrainian
healthcare is not only resilient under
pressure, but continuously evolving
toward safer, more effective, and
more efficient care for all patients.
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2024 Achievements and
Partnerships

In 2024, three regional medical
institutions joined the Ql initiative:

® Kyiv Regional Oncology Center

® Mykolaiv Regional Oncology
Center

® Rivne Regional Clinical Hospital

Together, we developed and
launched a centralized database to
monitor and analyze infectious
complications among surgical
patients, enabling data-informed
planning and targeted development
of educational materials for clinical
teams.

This initiative is implemented in
collaboration with global leaders in
healthcare and medical education,
from the following institutions:
Massachusetts General Hospital
Brigham and Women’s Hospital

Johns Hopkins Hospital

Temerty Faculty of Medicine,
University of Toronto

Through these partnerships, Ukrainian
physicians gain access to the world’s
best practices in quality improvement
and patient safety, empowering them
to lead meaningful, lasting change in
their institutions and beyond.



WEBINAR SERIES: MEDOSVITA
(MEDICAL SCHOOL EDUCATION) —

PATH TO CHANGES

The MedOsvita: Path to Changes
webinar series is a GMKA initiative
designed to spark meaningful

dialogue and drive reform in Ukraine’s

medical education system. Amid
the ongoing war and significant
challenges facing the healthcare
sector, this project brings together
physicians, educators, policymakers,
students, and public leaders to
explore bold ideas for transforming
both undergraduate and continuing
medical education.

The goal is clear: to build a modern,
transparent, and effective system
for training and supporting medical
professionals in Ukraine. These
webinars serve as a platform

for honest conversation, expert
insight, and collaborative solution-
building—focusing on professional
development, system reform, and
lifelong learning.

In 2024, GMKA hosted 8 webinars
in the series, attracting over 3,000
registrations and 4,500+ views

on YouTube. Each session featured
prominent voices in medicine,
education, and policy, offering
diverse perspectives and actionable
recommendations.

2024 Webinar Topics and Speakers:

“Education You Didn’t Know You
Missed”

Oleksandr Linchevskyy, military
surgeon and former Deputy
Minister of Health (2016-2019)

“No One Will Vote for This: The

Residency Regulations”

Inna Sovsun, public activist,
former Deputy Minister of
Education and Science, political
science professor at Kyiv-Mohyla
Academy

“Residency 2024: Everything
About the New Allocation
System”

Serhii Dubrov, anesthesiologist,
First Deputy Minister of Health of
Ukraine

“Medical Education Is Not the
Worst Thing Awaiting You”
Oleksandr Babliak, cardiac
surgeon, Head of the Cardiac
Surgical Center at Dobrobut

“Higher Education
Transformation in Ukraine”

Mychailo Wynnyckyj, Deputy
Minister of Education and Science,
public activist, and professor at
Kyiv-Mohyla Academy

“How to Build Harvard in
Ukraine”

Vadym Vus, family medicine
physician and professor at
International European University
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® “Medical Education Environment

in Ukraine”

Tetiana Chernysh, Lead of
the Ukrainian-Swiss project
Development of Medical Education

® “Modern Medical Education:
Challenges and Opportunities in
Ukraine”

lurii Kuchyn, Dean of Bogomolets
National Medical University

Through MedOsvita, GMKA fosters

a national conversation on what
medical education in Ukraine could—
and should—look like. By uniting
thought leaders and future healthcare
professionals, this project is helping
to lay the groundwork for long-term
systemic reform and excellence in
Ukrainian medical training.

MEDICAL LITERACY: COMBATING

MISINFORMATION,

EMPOWERING PATIENTS

Misinformation in healthcare can cost
lives. That’s why GMKA is committed
to improving medical literacy of
Ukrainian patients by providing
accurate, accessible, and evidence-
based medical information. Our goal
is to empower patients to actively
participate in their care—by knowing
what questions to ask, understanding
their diagnoses, and making informed
decisions based on reliable sources.

Through this initiative, we work to
counter medical myths and promote
a culture of informed health choices
in Ukraine. We collaborate with
physicians, scientists, and patient
organizations to develop high-quality
educational content that is grounded
in global clinical standards and
tailored to the realities of Ukrainian
healthcare.

Our materials are created in multiple
formats to ensure wide accessibility —
articles, flyers, videos, podcasts,
courses, and even scientific
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research studies in collaboration
with patient organizations. Each
resource is designed to be practical,
understandable, and impactful.

2024 Highlights:

® Developed content across 11 key
specialty areas, including:

Psychological Aid, Emergency
Medicine, Physical Rehabilitation,
Surgery, Oncology, Dermatology,
Dentistry, Transfusiology,
Gastroenterology, Gynecology, and
Nutrition

® Engaged 40+ medical experts
from 5 countries

® Published 70+ educational videos
on YouTube, gathering over
70,000 patients

® Released 58 patient-centered
articles on the GMKA website,
reaching more than 208,000
readers


https://www.youtube.com/watch?v=jsasVlGNbg4
https://www.youtube.com/watch?v=jsasVlGNbg4
https://www.youtube.com/watch?v=YJmv7f8bGts&t=9s
https://www.youtube.com/watch?v=YJmv7f8bGts&t=9s
https://www.youtube.com/watch?v=YJmv7f8bGts&t=9s

By increasing medical literacy, we are
not only improving individual health
outcomes, but also strengthening
trust in evidence-based medicine and
the physician-patient relationship. An
informed patient is a safer, healthier
patient—and GMKA is proud to
support that transformation.

MEDICAL ENGLISH: EXPANDING GLOBAL
COMMUNICATION FOR UKRAINIAN
PHYSICIANS AND NURSES

In today’s global medical landscape,
English proficiency is not just a
skill—it’s a gateway to opportunity.
From attending and presenting

at international conferences to
participating in clinical exchanges
and accessing cutting-edge research,
fluency in Medical English is essential
for professional growth.

The GMKA Medical English
program offers Ukrainian physicians
a welcoming, supportive space to
develop their language skills and
expand their medical vocabulary.
Through biweekly virtual sessions
led by experienced instructors,
participants from across Ukraine
engage in dynamic conversations,
professional development activities,
and collaborative learning.

In 2024, the program included:

® Two targeted groups:

» A general Medical English group
for physicians and nurses across
all specialties

» A dedicated group for women
physicians as part of the
Women in Medicine initiative

® 60-minute sessions, held every
two weeks over two-month
cycles

©® 148 physicians trained over
an 8-month period, building
confidence, fluency, and
community

In addition to live classes, GMKA
provides daily self-study materials
across its digital platforms—
supporting continuous learning

for busy physicians. Our Telegram
channel “Learn Medical English with
GMKA” features engaging idioms,
useful phrases, humorous videos, and
practical vocabulary-building tips. In
just 10 months, the channel attracted
over 1,500 learners.
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Here’s what participants had to say:

.

I loved the atmosphere—everyone
was motivated, sincere, and
pleasant. There were no arrogant
comments if someone made

a mistake. The organization

was great, and the instructor’s
personality was amazing —
positive, inspirational, and always
supportive.

Renata

o

I liked that we reviewed mistakes
together, had a shared vocabulary
file, and the group was friendly
and easy-going. It made learning
enjoyable and effective.

Yuliia

Through this initiative, GMKA is
equipping physicians with the
language skills they need to thrive
on the international stage—building
confidence, opening doors, and
strengthening Ukraine’s voice in
global medicine.

AID FOR UKRAINE: DELIVERING CRITICAL
MEDICAL SUPPORT IN TIMES OF WAR

Ensuring the uninterrupted
functioning of Ukraine’s healthcare
system during wartime remains

a priority for GMKA. As medical
professionals work under extreme
conditions—often near the
frontlines—our mission is to provide
the tools, equipment, and support
they need to continue saving lives.

Through the Aid for Ukraine initiative,
GMKA delivers critical medical aid to
healthcare facilities treating those
injured by Russia’s full-scale invasion.
We work directly with hospitals and
frontline responders to address
urgent needs, offering life-saving
resources and logistical coordination
to ensure timely, secure delivery.

GMKA | Annual report 2024

Thanks to the generosity of our
international partners—including
Heal Ukraine Group, Lake Country
Medical Aid for Ukraine, and Aid
Pioneers—we’ve been able to source
and distribute essential medical
resources to institutions across the

country.




What We’ve Delivered in 2024: GMKA ensures all aid deliveries
are managed through a trusted

® Over 25,000 items of logistics network, and we maintain
humanitarian aid (non-financial transparent reporting to our donors
support) from U.S. hospitals and partners.

® 3,000+ units of medical

equipment and surgical supplies, This initiative reflects our unwavering

commitment to stand with Ukraine’s

including: . . .
medical community —supporting
> Portable ultrasound machines those who risk their lives to care for
» Negative Pressure Wound others, and ensuring patients receive
Therapy (NPWT) devices the care they deserve, even in the

. . most difficult conditions.
» Evacuation squad equipment

» Bleeding control kits

» Essential medications and
consumables

® Support coordinated with 10+
partner medical institutions
across various regions

GMKA PODCASTS: TRUSTED VOICES
IN UKRAINIAN HEALTHCARE

In a time when misinformation community and the public—by
spreads quickly and patients and highlighting real experiences, expert
physicians alike seek trustworthy recommendations, and emerging
information, GMKA Podcasts serve challenges in healthcare.

as a reliable, accessible, and engaging
source of medical knowledge. This
initiative bridges the gap between
expert insight and everyday health
concerns—presenting evidence-
based content in a conversational,
user-friendly format.

Each episode features thoughtful
dialogue with physicians, researchers,
and patient advocates, covering

a wide range of relevant topics.

The goal is to inform, inspire,

and support both the medical
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2024 Highlights:

® Released 19 podcast episodes,
including 7 in-depth expert
conversations

® Gained 25,000+ views and added
800+ new subscribers to GMKA’s

YouTube channel

® Most viewed episodes:

» Questions about Military
Medicine

» Colon Cancer: What You Need
to Know

» The Importance of Blood
Donation

Our team continues to develop

new episodes that explore pressing
healthcare issues, promote evidence-
based practices, and elevate the
voices of patients and providers.
Through GMKA Podcasts, we aim

to spark conversation, encourage
learning, and contribute to a more
informed and empowered healthcare
community in Ukraine.

VIRTUAL TRAINING: PRINCIPLES
OF SURGERY — ADVANCING SURGICAL
EDUCATION IN UKRAINE

The “Principles of Surgery”

online training was created by
GMKA to support the professional
development of Ukrainian surgeons
and surgical residents amid wartime
challenges. Developed in alignment
with the USA surgical residency
curriculum, the course provided

a structured and high-quality
educational experience tailored to
Ukraine’s evolving clinical landscape.

Running from September 2023 to
June 2024, this one-year program

focused on core surgical principles

while fostering global peer-to-peer
learning and expert engagement.
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Course Highlights:

® Curriculum Structure:

» 2 semesters: 15 lectures (Fall) +

23 lectures (Spring)

» 38 total online sessions, all
available via open access on
GMKA'’s YouTube channel



https://www.youtube.com/playlist?list=PLMyNsnOnmWVpV_W0k2LRlilbVjn7XCmL8
https://www.youtube.com/playlist?list=PLMyNsnOnmWVpV_W0k2LRlilbVjn7XCmL8
https://www.youtube.com/@gmka_org/videos

Content:

Core surgical topics, evidence-
based practices, and interactive
case discussions with renowned
international experts

Faculty:

Lectures were delivered by
leading surgeons from the
USA, Italy, Poland, and Ukraine,
including experts from Brigham
and Women’s Hospital and
Massachusetts General Hospital

Participation & Recognition:

42 surgeons from 16 Ukrainian
cities participated

To receive certification,
participants were required to
maintain over 75% attendance
and achieve 80% or higher on
assessments

Graduates received an Electronic

Certificate of Completion
and +40 Continuing Medical
Education (CME) credits

Awards for Top Participants:

1st Place: Observership at a U.S.
hospital

2nd & 3rd Place: Participation in
an advanced three-day surgical
course in Romania

This initiative not only delivered
advanced knowledge but also
connected Ukrainian surgeons with a
global surgical community, fostering
academic exchange and elevating
standards of care in Ukraine. GMKA
remains committed to developing
and expanding high-impact
educational opportunities for medical
professionals on the frontlines of
healthcare transformation.
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ONCOLOGY THINK TANK: ADVANCING
CANCER CARE IN UKRAINE

The Oncology Think Tank is a
strategic initiative by GMKA that
brings together a diverse coalition of
leading oncologists, government
officials, scientists, patient
advocates, and cancer survivors

to address Ukraine’s most urgent
oncological challenges. In a country
deeply affected by war, where
healthcare infrastructure is under
constant strain, this initiative plays a
critical role in shaping the future of
cancer care.

The goal of the Oncology Think Tank is
clear: to improve cancer prevention,
early detection, treatment, and
survivorship—while ensuring that
patients across Ukraine, including
those in frontline and de-occupied
areas, have equitable access to high-
quality care.

This expert-driven platform actively
supports the integration of
evidence-based clinical oncology
practices into Ukraine’s national
healthcare strategy. By aligning with
the Ministry of Health of Ukraine,
the Oncology Think Tank helps to
prioritize cancer care within national
reform efforts.
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Key Objectives:

® Develop data-informed strategies
to improve cancer outcomes in
Ukraine

® Facilitate access to world-
class diagnostic and treatment
protocols

® Ensure equitable cancer care for
vulnerable populations, including
those affected by displacement
and war

® Strengthen the role of oncology in
healthcare policy and system-wide
planning

® Support the adaptation and
implementation of global
standards in Ukrainian oncology
practice

The Think Tank’s analytical team
meets regularly to identify gaps,
propose reforms, and provide
actionable recommendations—
bridging local expertise with
international best practices. Together,
we are working to raise survival rates,
enhance the quality of life for cancer
patients, and build a resilient, patient-
centered oncology system for the
future of Ukraine.



OUR IMPACT

At GMKA, we believe that by
empowering physicians, we improve
healthcare for every patient. Our work
is rooted in the belief that a strong,
well-supported, and well-educated
medical community is essential to
transforming the future of medicine
in Ukraine—especially in times of war.

Through our educational, social,
and scientific initiatives, we
address the pressing challenges in
Ukrainian healthcare—from medical
education reform and clinical

quality improvement to patient
empowerment and international
collaboration. We work hand-in-hand
with physicians, educators, patients,
and government institutions to build
a resilient system of care that meets
the highest global standards.

VOICES FROM
THE FIELD

Yelizaveta Ivolzhenko,
First Aid and Tactical Medicine Instructor

| want to thank you for the ATLS manual
translation—I had wished to read it for
a while! The GMKA website is incredibly
user-friendly, and being able to read the
textbook online helps me greatly

in my work.

Our activities include:

® Developing the competencies of
Ukrainian physicians and medical
students

® Supporting the professional
growth of outstanding young
doctors

® Expanding access to international
clinical experience through
observerships

® Promoting gender equality in
medicine through mentorship and
leadership training

® Enhancing access to global clinical
guidelines and evidence-based
practices

® Collaborating with patient
organizations to improve care and
health literacy

Together, we are nurturing a new
generation of medical professionals
equipped to lead Ukraine’s healthcare
transformation.

Oleksandr Danylyuk,

Captain, Medical Service; Deputy Director,
Department of Health Protection,
Ministry of Defense of Ukraine

Physicians must make critical decisions
quickly. With access to evidence-based
clinical guidelines like those from the Joint
Trauma System, Ukrainian doctors are
better prepared to save lives. Translating
and implementing these guidelines is a
vital step toward aligning Ukraine’s medical
system with NATO standards.
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Anna Uzlova,
Director, Inspiration Family

Our collaboration with GMKA began during
the war, but quickly became foundational.
Together with GMKA, OncoHub, and the
National Cancer Institute, we conducted a
major research study on access to cancer
care in wartime. These findings have fueled
our advocacy efforts to protect patients.
GMKA'’s professionalism, transparency,
and compassion make them an invaluable
partner.

: ? [
Juliana Maslak,
Pediatric Psychiatrist, Co-Founder,
Make Yourself

Being part of GMKA’s National Forum

for Women in Medicine was an incredibly
inspiring experience. It brought together
women determined to grow, lead, and
transform healthcare in Ukraine. Through
open conversation and shared experiences,
GMKA has created a powerful space for
connection, advocacy, and real change.

Military Surgeon

We signed off on the first block of Deployed
Medlicine guidelines. It’s a proud moment
for Ukraine—our Ministry of Health and
Ministry of Defense are finally bringing
world-class clinical guidance to Ukrainian
physicians, in our own language, in a clear
and structured format.
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X 9
Dr. Andriy Beznosenko,

Chief, Thoraco-Abdominal Oncology,
National Cancer Institute

GMKA plays a critical role in helping
Ukrainian physicians make informed
decisions, even under extreme condiitions.
Their resources support not just clinical
decision-making, but also the broader
professional development of medical
specialists. It is an invaluable platform for
the entire Ukrainian medical community.

N
Kseniia Vosnitsyna,

Director, Mental Health and Rehabilitation
Center “Lisova Polyana”, Ministry

of Health of Ukraine

During war, when traumatic injuries and
stress-related conditions are widespread,
the need for scientifically backed clinical
tools is greater than ever. The GMKA-

led translation of Deployed Medicine
guidelines—including mild TBI protocols —is
one of the most impactful initiatives we’ve
seen. It brings consistency, safety, and
Clarity to trauma care.



PARTNERSHIPS
AND COLLABORATION

In response to Russia’s full-scale invasion, supporting Ukrainian physicians
and improving patient care is more critical than ever. GMKA works closely with
governmental institutions and trusted partners from both medical and non-
medical sectors to unite efforts and drive meaningful, measurable impact in

healthcare.
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FINANCIAL TRANSPARENCY

2%

6,6%
1%
e 19,5%
. Educational Platform Research Capacity Building
HealUa Application . Women in Medicine
. Quality & Safety . Medical Supplies, including in-kind donations
. Observerships . Operations and Fundraising
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PLANS FOR 2025:
SUPPORTING UKRAINE'S
MEDICAL FUTURE THROUGH
EDUCATION, LEADERSHIP,
AND KNOWLEDGE SHARING

In 2025, Global Medical Knowledge Alliance (GMKA) will continue its mission to
strengthen Ukraine’s healthcare system by providing high-quality, accessible
educational opportunities for physicians, nurses, and healthcare professionals
across the country. Our focus will remain on empowering Ukraine’s medical
workforce, building professional communities, and popularizing evidence-based
medicine—essential pillars for a resilient and modern healthcare system.

Our strategy includes the expansion of online and in-person trainings, collaboration
with world-renowned academic institutions, growth of the HealUA international
medical network, publication of clinical and patient education materials, and
organization of large-scale national events to unite and inspire Ukraine’s medical
community.

KEY FOCUS AREAS FOR 2025

Educational Trainings ® Foundations of Clinical Research
for Physicians

GMKA will continue to invest in Lectors: HGrVGfd, Stanford, and

continuing medical education by e e

offering structured training programs
designed to meet the real-world
needs of Ukrainian clinicians:

Building research competency and
academic advancement.

® Extended Neurosurgery Course:
Best Practices and Innovations
Lectors: Harvard Medical School,
Texas Medical Center
Integrating theory, clinical skills,
and emerging technologies.

® Emergent Care for Traumatic Brain
Injury (TBI)
Lectors: Memorial Hermann
Hospital — Texas Medical Center
Early evaluation, stabilization,
and evacuation based on U.S.
guidelines.
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U-COPE (Ukraine Clinical Oncology

Project ECHO)

Lectors: MD Anderson Cancer
Center

Enhancing oncology practice and
cancer care delivery in Ukraine.

Principles of Patient Care for
Nurses

Lectors: Memorial Hermann — Texas
Medical Center

Professional development in
patient-centered nursing.

Deployed Medicine & Polytrauma:
Global Practices in Ukrainian
Reality

Lectors: Harvard, Stanford, Yale,
University of Toronto

Complex trauma case reviews and
real-time experience exchange.

Physician-Patient Communication
for Better Care

Lectors: Mayo Clinic, Harvard,
Stanford, GMKA Ukraine

Building trust and improving care
through effective communication.

Quality Improvement & Patient
Safety in Healthcare

Lectors: Harvard, Stanford, Yale,
University of Toronto

Implementing modern systems for
care quality and safety.

Health Policy Development: From
Problem to Solution

Lector: Inna Sovsun, National
University of Kyiv-Mohyla Academy
Introducing physicians to
evidence-based policy creation
and advocacy.
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FORUMS

National Forum: Vector of
Changes in Healthcare

A first-of-its-kind national forum
dedicated to strategic healthcare
transformation in Ukraine. Topics
will include reforms, health
system management, clinical
quality, medical science, and
communication.

International Oncology Forum with
AACR (American Association for
Cancer Research)

Location: Krakow, Poland

A cross-border forum uniting 50
oncologists from Ukraine and
Poland. Focused on scientific
writing, research communication,
ethics, and professional
networking.

National Forum: Women in
Medicine — Professional
Development and Leadership 2.0

A continued platform to cultivate
leadership, mentorship, and career
growth among women physicians
across specialties. The forum will
focus on skill-building, strategic
thinking, and real-world examples
of leadership in action.



STRATEGIC PRIORITIES FOR 2025

Expanding Educational
Opportunities

Launching new, high-impact trainings
on advanced clinical methods,
healthcare delivery, and practical
tools for frontline providers.

Strengthening International
Collaboration

Deepening partnerships with leading
global medical institutions to
facilitate clinical experience exchange,
mentorship, and educational access
for Ukrainian professionals.

Promoting Growth & Leadership
for Women in Medicine

Advancing GMKA’s Women in
Medicine initiative by offering
mentorship, skill-building, and
leadership training to support women
physicians in leading healthcare

innovation and systems development.

Building Healthcare Capacity

Supporting Ukrainian hospitals and
professionals in adopting modern
quality improvement systems, patient
safety protocols, and evidence-based
management tools.

In 2025, GMKA will continue standing alongside Ukraine’s medical community —
building the skills, systems, and leadership needed to navigate today’s challenges

and lead tomorrow’s transformation.
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GMKA TEAM

BOARD OF DIRECTORS

Serguei Melnitchouk, MD, MPH, FACS

Founder and Chairman of the Board

Dr. Melnitchouk is a board-certified cardiac surgeon at Massachusetts
General Hospital, specializing in minimally invasive mitral valve surgery.
Dr. Melnitchouk is an Assistant Professor of Surgery at Harvard Medical
School and the Program Director of the Heart Valve Program at
Massachusetts General Hospital (Boston, MA).

Nelya Melnitchouk, MD, MPH, FACS

Founder and CEO/President

Dr. Nelya Melnitchouk is a board-certified colorectal surgeon at Brigham
and Women’s Hospital and an Assistant Professor of Surgery at Harvard
Medical School. She is also the Program Director of Colorectal Surgery
Fellowship. She founded and leads the Peritoneal Surface Malignancy
Program at Brigham and Women’s Hospital and Dana Farber Cancer
Institute (Boston, MA).

Jennifer Davids, MD

Board Member/Editor

Dr. Jennifer Davis is a Chief of Colon and Rectal Surgery in the
Department of Surgery at Boston Medical Center, where she also serves
as Inpatient Medical Director and Associate Chair for Clinical Operations.
Dr. Davids serves as an at-large member of the Executive Council of

the American Society of Colon and Rectal Surgeons (ASCRS), and is on
the editorial board of Diseases of the Colon and Rectum, Techniques

in Coloproctology, and Clinics in Colon & Rectal Surgery. Dr. Davids is a
Senior Examiner for the American Board of Colon and Rectal Surgeons.

Ivanka Kovalyshyn, MD

Board Member, Editor

Dr. lvanka Kovalyshyn is a board-certified dermatologist and

dermatopathologist. She graduated from Queens College (City University

of New York) and received her medical degree from Chicago College of
o Y Osteopathic Medicine. Ivanka completed her dermatology residency and

\;}"ﬁf&;ﬁ - f_{" )5\;& i dermatopathology fellowship at the Cleveland Clinic in Cleveland, OH.

Mihir Naik, DO

Board Member

Dr. Mihir Naik is a board-certified radiation oncologist who practices

at Cleveland Clinic, FL. He attended medical school at the Midwestern
University - Chicago College of Osteopathic Medicine. He completed his
internship at Advocate Christ Medical Center in Oak Lawn (lllinois, USA).
He continued his training in radiation oncology residency at the University
of Texas Health Science Center in San Antonio and Cleveland Clinic in
Cleveland (Ohio, USA).
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ADVISORY BOARD

Miruna Burk

Miruna is a director at Accenture and works with GMKA to
improve the quality of cancer care.

Oleksandr Linchevskyy, MD

Dr. Linchevskyy is a military surgeon, former Deputy Minister of
Health of Ukraine (2016-2019), and General Medical Director
of Dobrobut. In the GMKA team, he is an advisor on improving
medical education, surgery, and military medicine.

Julie Gralow, MD

Dr. Julie Gralow is the Chief Medical Officer and Executive Vice
President of the American Society of Clinical Oncology (ASCO). At
GMKA, she is an advisor on partnerships and quality improvement
in cancer care.

Andriy Beznosenko, MD

Dr. Andriy Beznosenko is a Chief Medical Officer and the Head
of the Scientific Department of Thoraco-Abdominal Surgery at
the National Cancer Institute (Kyiv, Ukraine). He is an advisor on
improving oncology treatment in Ukraine.
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DIRECTORS, GMKA UKRAINE

Serguei Melnitchouk, MD, MPH, FACS

Dr. Melnitchouk is a board-certified cardiac surgeon at
Massachusetts General Hospital, specializing in minimally invasive
mitral valve surgery. Dr. Melnitchouk is an Assistant Professor

of Surgery at Harvard Medical School and the Program Director
of the Heart Valve Program at Massachusetts General Hospital
(Boston, MA).

Nelya Melnitchouk, MD, MPH, FACS

Dr. Nelya Melnitchouk is a board-certified colorectal surgeon

at Brigham and Women’s Hospital and an Assistant Professor

of Surgery at Harvard Medical School. She is also the Program
Director of Colorectal Surgery Fellowship. She founded and

leads the Peritoneal Surface Malignancy Program at Brigham and
Women’s Hospital and Dana Farber Cancer Institute (Boston, MA)

Solomiia Semeniv, MD

Dr. Semeniv is a general surgeon at the University Hospital in
Krakow and is a researcher and lecturer at Jagiellonian University
(Krakow, Poland). She acquired her medical degree from
Bogomolets National Medical University. Solomiia completed her
residency in pediatric surgery and endoscopy fellowship at the
National Children’s Hospital “Okhmatdyt” (Kyiv, Ukraine).

Galyna Shabat, MD

Dr. Shabat is a general surgeon and operative endoscopist at the
Department of General and Foregut Surgery, IRCCS Policlinico
San Donato (Milan, Italy). She acquired her medical degree from
Ivano-Frankivsk National Medical University(IFNMU) and worked
at IFNMU as an Assistant Professor at the Department of Surgery
(2012-2014). She completed her research training at IRCAD
(France) and Brigham and Women’s Hospital at Harvard Medical
School (Boston, MA).

Oleh Vdoviak

Communication and Digital Marketing Expert, Adviser to Minister
of Health of Ukraine in 2016-2017.



TEAM

Inesa Huivaniuk,
MD, Executive Director of
GMKA Ukraine.

Kateryna Potapova,
MD, MPH, Director

of Development and
Partnerships.

Anastasiia Prystaia,
MD, Director of Public
Affairsto.

Natalia Serbyn,

PhD, Director of
Humanitarian Support and
Logistics.

Anna Malovanna,
Project Lead-Women in
Medicine, Expert Surgeon-
Quiality and Safety.

Daria Kizub,
MD, Director, Medical
Oncology.

Saar Yaniuta,
MD, PhD, Director, HealUA

w, Mobile application.

Ivan Hornik,

Project Lead, Colorectal
Cancer Screening and
Podcasts.

Ali Dzhemilev,
MD, Advisor, HealUA
mobile application.

llona Sviezhentseva,
PhD, Senior Editor, Patient
Education.

Viacheslav
Kopetskyi,

MD, GMKA Ukraine
Research Directo.

Solomiia Semeniv,
MD, Director of Surgical
Education.

Galyna Shabat,
MD, Director, Patient
Education.

Lesia Strilka,
Combustiology Expert,
GMKA.
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Kateryna

Rogozhnikova,
Director of
Communication.

Inesa Matiushenko,
PR Manager.

Andrii Luzan,
Communications
Specialist.

Maryna Nizhnyk,
Copywriter, Editor.

Mariana Osadchuk,
Copywriter, Editor.

Olha Dobrova,
Grant Manager, GMKA .

Andrii Nikiforchyn,
Researcher GMKA.

Olena Tytarenko,

~ HealUA communications
manager, and project

. designer.

' Anastasiia Volkova,

- Co-coordinator of student
 branch of GMKA: Women
in Medicine.
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Vanessa Fedirko,
Co-coordinator of student
branch of GMKA: Women
in Medicine.

Tetiana

Pavlishevska,
MD, medical translator.

Astra Meliksetian,
MD, medical editor, and
translator.

Mariana Kuryk,
Continuing Professional
Development (CPD)
Manager.

Marta Antoniv,
MD, Director of Research.

Taras Ivanykovych,
Project Coordinator of
Ql, educational initiatives,
HealUA, Research and
Analytics; MedOsvita
Project Lead.

Svitlana Stashkiv,
MD, Communication
Manager.

Yuliia Novosad,
Project Manager of GMKA:
Women in Medicine,
Communication Specialist
for HealUA.

Svitlana Bielichenko,
MD, moderator of the
HealUA.



Maksym Horiachok,
Project Coordinator of Ql,
Research and Analytics,
HealUA, translator;
Military Medicine editor.

Olha Kostenchak-
Svystak,

GMKA Expert,
Hematology.

Maksym Khrapak,
GMKA Expert,
Anesthesiology and
Intensive Therapy.

Anastasia Bondar,
GMKA intern.

Markiian Nozdrin,
GMKA intern.

Valeria Chorna,
GMKA intern.

Anna Nykonenko,
GMKA intern.

Alyona Topikha,
GMKA intern.

Anastasia Liach,
GMKA intern,
communication specialist
for the QI project.

Anna Karavska,
GMKA intern.

Mariia Bilorosiuk,
GMKA intern.

Olha Zabara,
GMKA intern.

Iryna Vereshchak,
GMKA intern.

Daryna Khoptar,
GMKA intern.

Anna Veskera,
GMKA intern.
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Help us strengthen Ukrainian healthcare. Your support enables
us to provide life-saving education, critical medical resources,
and leadership training for physicians on the frontlines.

Support our mission by making a contribution:

Contact Us

Email:
info@gmka.org

Website:
www.gmka.org

Follow Us for Updates

LinkedIn:
www.linkedin.com/company/

global-medical-knowledge-alliance

X:

@gmka_org

Facebook:
facebook.com/GMKA.org

Instagram:
instagram.com/gmka_org

YouTube:
youtube.com/@gmka_ukraine

Together, we are building a healthier, stronger future for Ukraine.
Thank you for standing with us.

Donate to Global Medical Knowledge Alliance
EIN 82-2136747
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