
Zaria has N7.16 billion to spend in 2026. 
Here is where every N100 of it goes.
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The total 2026 budget is N7.16 billion  and most of it comes 
from the Federal Government (FAAC), NOT from local taxes.

Swipe to see the full 2026 Zaria LG budget breakdown. 

N7.16 billion

Paying workers
(teachers, nurses, security staff)

Running Government
(overheads, services, programmes)

Building Things
(roads, hospitals, schools)

Is that the right balance? 

@cisdnigeria  |  www.cisdnigeria.org

Your Money, Your LG:
The 2026 Zaria Budget Explained



Only 3.7% of the N7.16B budget comes from Zaria's own revenue collection. 
The LG can collect more and spend less time waiting on Abuja.

The Big Picture

Zaria earns N3 out of every N100 it spends. The other 
N97 comes from Abuja.
That is not independence — that is dependency.

What happens if oil prices fall?
Your budget gets cut too. This is why local revenue matters. 
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N3.89bn

Statutory Allocation (FAAC) 
from Abuja

Internally Generated 
Revenue (IGR) — local 
fees, Land Use Fees, 
Licences & Earnings 

Performance grant for good 
governance (LFTAS)

N2.87bn

VAT — Value Added 
Tax share

N263.7M 

N10M 

3.7%

0.7%

40%

54%
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Does your ward make the list?
Here is exactly how the 2026 project 
money is split across Zaria.
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Over half the project 
budget (N985M) goes 
to 'LG-Wide' projects 
that benefit every 
citizen in Zaria, 
regardless of ward.

All 13 wards — receive 
at least N7.5m for ring 
culvert construction

N236.6m
Kwarbai B 

Highest ward allocation

N228.2m
Tudun Wada 2

Second highest Allocation

N105.8m
Limancin-Kona

Third highest Allocation

N97.7m
Kaura

N87.5m
Dutsen Abba

N7.5m

N52.5m
Tukur-Tukur
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Ten projects. N1.2 billion. This is what Zaria has 
committed to building, buying, and fixing in your name.
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N274m
137 motorcycles for poverty 
alleviation (Road Transport)

N150.1m
500 school desks 
& seats for primary 
schools

N90.2m
Renovation — 
Anguwan Bishar 
Health Centre, Kaura

N80m
Face-lifting of 
LG Secretariat

N50m 
Road with 
U-drainage at Kakaki, 
Phase 1 (Kwarbai B)

N50m
Classroom renovation 
— Dutsen Abba Ward

N50m
Parks & gardens 
development

N150m
Refuse evacuation & 
waste management 
operations

N146.5m
Waste management, 
refuse & sewage 
(recurrent capital)

N170.7m
Drainage at Gangaren 
Kwadi, Tudun Wada 2
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!Zaria set a target. Then missed it by 96%.
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Land fees. Market stalls. Billboard rents. Abattoir fees. The money exists in Zaria 
— N302.6m was within reach. Only N12.1m was collected. Every naira left on the 
table is a road not fixed, a school desk not bought, a health centre not opened.

Zaria LG planned to collect N302.6M in 
local revenue in the first half of 2025
They collected N12.1M.

N302.6m

That is a 4% collection rate.

N302.6m
IGR target for  
2025

N263.7m
IGR target for  
2026

N12.1m
Actual collected 
— 4% of target
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2026 IGR BREAKDOWN 
At 4%, Zaria is leaving N250M on the table.
Here is exactly where it sits — uncollected.
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The money is there. The question is — who is collecting it?

But in the first half of 2025, only N12.1m of a 
N302.6m target was collected. A 4% collection rate.

 4% collection rate.

If 2026 follows the same pattern, Zaria LG loses over N250M that could 
have built roads, furnished schools, and rehabilitated health centres.

Your Money, Your LG:
The 2026 Zaria Budget Explained

N225.9m

N30.5m

N263.7m N4.5m

N2.8m

 General Fees
(land, market, kiosks) 

That is N263.7M sitting in Zaria's 
markets, land registries, billboards, 
and abattoirs — waiting to be 
collected.

Licenses

Earnings

N544.9m — Land Use Fees 
N43.1m — Right of Occupancy 
N19.4m — Kiosk Renewal Fees 
N4.2m — Abattoir Fees

Re-embursement 
IGR (State)



Mothers. Children. Young people. The 2026 budget 
sets money aside for all three.
Here is the exact amount — and whether it is enough.
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Is this enough? What more should the budget 
prioritise for women and children in Zaria? 💬 ?

Your Money, Your LG:
The 2026 Zaria Budget Explained

Education budget — 
teacher salaries, 500 
desks, school 
renovation

N1.76bn

Immunization Plus Days 
for children

N12.7m
MNCH Week — Maternal, 
Newborn & Child Health

N12.1m

CHILDREN

Women's empowerment 
programmes (vocational, 
social support)

N297.7m

Food & Nutrition 
programmes (nursing 
mothers & families)N40m

Grain buffer stocks — food 
security for families

N300m

WOMEN

Rehabilitation of persons 
living with disabilities

N7.26m
Student scholarships & allowances

N142.9m

YOUNG PEOPLE

N



No new debt. But overheads grew 36% and capital projects 
were cut by 38%. You decide what that tells you.
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What would YOU have prioritised in this budget? 
Drop it below.

Your Money, Your LG:
The 2026 Zaria Budget Explained

Zero new loans — no 
new debt in 2026

The Good 

Capital projects cut by 
38% vs last year

Overheads grew 36% 
— where is it going?

No new water supply 
projects planned

No electricity 
construction projects

IGR collection was only 
4% in H1 2025

No street lighting 
budget in 2026

The Concerns 

All 13 wards receive 
infrastructure money

N300m grain buffer 
for food security

137 motorcycles for 
poverty alleviation

N142.9m in student 
scholarships

7 health centres being 
rehabilitated



Together, Education and Health take 43.3% of the total Zaria LG budget. 
Is the quality of delivery matching the investment?

Two things every Zaria resident cares about:  Education 
and Health. Here is what the 2026 budget says:
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Water 
pollution 
prevention

N1.69bn
Teacher salaries — over 
4,500 teachers paid N560m

Health worker salaries — 
1,000+ healthcare staff

N245m

N12.7m N11.8m

New health 
infrastructure 
construction

N220m
Rehabilitation of 7 
health centres

N150m
500 new school desks 
for primary school pupils

N50m
N18m

Classroom renovation 
in Dutsen Abba Ward

N1.76 billion
(24.6% of 
total budget)

TOTAL:

N1.36 billion
(18.7% of 
total budget)

TOTAL:

Teaching & 
laboratory materials

Immunization 
Plus Days



Promises are easy. Execution is the real test.
Here is Zaria’s 2025 report card — halfway through the year.
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 The Works Department alone spent N1.12bn (70% of its budget) 
in just 6 months — the most efficient executing unit in the LG.

Key 
concern:

53% 42% 51%

4% N0

Revenue collected 
by June 2025 — 
ON TRACK

Total expenditure 
execution — 
slightly behind 
pace

Capital budget 
executed — 
reasonable for 
mid-year

IGR collection rate 
— massive shortfall

Borrowing — zero 
loans taken despite 
N1.1B plan (GOOD!)

Group Life Insurance spending hit N215.9M in just 6 months — 
over 10 times the annual budget. This structural liability has now 
been addressed with a N468M 2026 allocation.



Transparency starts with YOU. 

Share. Engage. Demand.

CISD is committed to helping citizens of Zaria understand, 
monitor, and engage with their local government budget. 
Share this post with your community.

N7.16 billion was budgeted in your name.
Here is what you can do about it.
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Know Your Rights
Every citizen can request 
budget documents from the LG 
Chairman's office. Ask for them.

Watch the Projects
Visit construction sites in your 
ward. Report delays, poor 
quality, or abandonment.

Demand IGR 
Accountability
Only N12.1M of N302.6M was 
collected. Push for better local 
revenue.

Track Service Delivery
Schools. Roads. Health 
centres. Does what you see 
match what was budgeted?


