[Marker.io] Website Design Questionnaire
[bookmark: _heading=h.1zsgo8jb9cnz]Marker.io’s Definitive Website Design Questionnaire Template [Google Docs]
[bookmark: _heading=h.l96balnbj1bm]💡 HOW TO USE THIS TEMPLATE
1. Delete everything above question 1, apart from the header (replace “[Marker.io]” with your agency’s name).
2. Review the text in the blue boxes and delete anything your clients shouldn’t see. Example answers help clients, but pro tips are for you.
3. Every time you’ve got a new client signed up, make another copy and change the name to: [CLIENT NAME]_[DATE].
4. You can also integrate the template into your favorite project management software.
[bookmark: _heading=h.j0f5osz8942]What’s in this free website design questionnaire template?
In this website design questionnaire template, you’ll find the following questions: 
1. What is the purpose of your website?
2. Do you want to overhaul an existing website or create one from scratch?
3. Who is your target audience/who are your ideal customers?
4. What is your budget?
5. What is the desired timeline for the completion of the website?
6. What specific functionality do you need on your website?
7. Does your company have branding guidelines/a style guide we can use? 
8. What are your primary competitors’ websites?
9. What are the business’s and the key stakeholders’ contact details?
10. Is your content ready, or do you need copywriting support?
11. What ongoing maintenance and support will you need after launch?
Send the questions below to new clients during the onboarding or discovery phase👇
[bookmark: _heading=h.2jjh7pr69xk1]1. What is the purpose of your website?



Example answer	“Our goal is to improve our current e-commerce site, re-platform it, overhaul the UX/UI and search functionality to increase sales and reduce basket abandonment.” 

[bookmark: _heading=h.k7r9asynkjv9]2. Do you want to overhaul an existing website or create a website from scratch?



Example answer	“We want to overhaul our existing e-commerce site rather than start from scratch. The biggest problem is site search, which returns irrelevant results at the moment. For example, a customer looking for jeans gets results for jackets, and that’s having a negative impact on conversion rates.”


[bookmark: _heading=h.r1sh255ythbt]3. Who is your target audience/who are your ideal customers?



Example answer	“We want to pull in young professionals, 25-35, with a high level of disposable income, interested in fitness and wellness products across the US, Canada, and the UK. Please see our attached ICP and market research data.”

[bookmark: _heading=h.dhv9q4bk89v]4. What is your budget?



💡 Pro tip	This usually works one of two ways: they give you a list of what they want, you ask more questions, and then you give them a price. Or the client says, “We’ve got a budget of $XXXX, and that’s it.

[bookmark: _heading=h.ynd1r8x98b2l]

[bookmark: _heading=h.qnsl6trw4r7n]5. What is the desired timeline for the completion of the website?



The stages of the process	Every website project goes through these stages, and we’ll need your feedback at each one. Keep them in mind when setting your timeline:		Design 	Development 	Testing (QA, UAT, etc.) 	Launch (including staging, bug testing, and implementing final pre-launch fixes)

[bookmark: _heading=h.tgmvce9oebha]6. What specific functionality do you need on your website?
List all the functionality your website needs (e.g., contact forms, calculators, checkout, or email capture).



💡 Pro tip	To make it simple, use previous projects to produce a template list of all of the functionality a client might need and then make it a box-ticking exercise for them. 		Also, leave a field blank where they can input a request for anything more specialized or custom.

[bookmark: _heading=h.90iqt9teea9l]7. Does your company have branding guidelines/a style guide we can use?



💡 Pro tip	When a client doesn’t have branding guidelines, make it easy for them to explain how they want their website to look. Give them space to share websites they admire and want you to take inspiration from.		Also, give them a short “brand image” sub-questionnaire that includes questions like:		Do you want a more serious or fun website?	Should it appear minimalistic or more complex?	Do you prefer a muted or a more colorful design?	Plus any other questions that come to mind. 

[bookmark: _heading=h.5mun0hdqobjn]8. What are your primary competitors’ websites?



How to use this answer	Ask for a list of competitors. Do any extra research you need to find others, including services that compete for the same customers’ budget, even if they aren’t direct competitors.		💡 Pro tip	As a design agency, your main goal with this question is to find out which aspects of competitors’ websites your client likes or dislikes. Use this to determine:	Where are competitors’ websites falling short?	What specific functionalities are they lacking that you can develop for your client?

9. What are the business’s and the key stakeholders’ contact details?
Business name	Registered business name, for any copyright or legal footer text	Business address, if it should appear on the site	Key stakeholders and their job roles	Preferred contact method	Links to your social media profiles


Example answer	“Our business name is Bright & Co, registered as Bright and Company LLC. Jane Smith, our marketing director, is the key stakeholder. Email is best for most things, but call us for anything urgent. Here is our LinkedIn page.”

How do you want business information displayed on the site (e.g., written out, through a contact form, or both)?



10. Is your content ready, or do you need copywriting support?
Which content is ready, and which pages do you need help writing?	Which content management system (CMS) do you expect to use?	Do you want to be able to update pages yourself, without coding or HTML knowledge?	If a blog is part of the plan, who will its readers be?	Will video content, including YouTube embeds, be part of the mix?


Example answer	“We have most of our product descriptions ready, but we’ll need help writing the homepage and about page. We’d like to have the ability to edit blog posts ourselves after launch, and we’ll probably embed a few YouTube videos too.”		💡 Pro tip	If a client says their content is “basically done,” ask to see it. Expectations vary a lot, and it’s worth confirming now who will have access to make updates later.

11. What ongoing maintenance and support will you need after launch?
Which of these will you need help with after launch?	Regular content updates	Security and plugin maintenance	Ongoing SEO and generative engine optimization (GEO) support, so the site stays visible in search engines and AI search tools, and keeps generating traffic	Content marketing or blog management	Hosting and backups


How much traffic growth do you expect over the next year?




Example answer	“We’ll handle small content updates ourselves, but we’d like you to manage hosting, backups, and a monthly check-in on site performance.”		💡 Pro tip	Put maintenance expectations in writing before launch – unwritten plans are a common source of disputes. If a client doesn’t have in-house developers or marketing expertise, a clear maintenance plan also sets them up for long-term success.


