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The statistic underscores a pivotal reality: the modern workforce comprises four

to five generations simultaneously, offering a unique opportunity for employers

With longer lifespans and changing

retirement plans, many individuals

are extending their careers well into

their later years.

According to the U.S. Bureau of

Labor Statistics, nearly one-quarter

of workers will be 55 or older by

2031. This demographic shift has

profound implications for

organizational culture and employee

engagement.

The recent surge in discussions about
the 70-hour workweek, quiet quitting,
and work-life integration reflects a
complex interplay of generational
values and evolving societal
expectations. 

This study delves into the underlying
mindsets that shape these debates,
exploring how diverse workforces
navigate the tension between career
goals and personal well-being. A key
factor driving these trends is the
increasing diversity of the workforce. 

75%
of the workforce by 2025.

Millennials are set to
dominate, accounting for
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However, this diversity also

presents challenges. How can

employers effectively adapt to

these new realities and unlock the

full potential of their workforce?

This comprehensive guide provides actionable strategies for harnessing the

power of a multigenerational workforce, ensuring equitable training, and

unlocking the full potential of each employee.

How can employers adapt to 
a diverse workforce?

How can they meet the needs
of different generations?

How can they ensure equitable
training for all?



Understanding a
Multigenerational Workforce
What is a multigenerational workforce?

A multigenerational workforce is a workplace where employees from multiple

generations work together. This diversity can offer many benefits, including a

broader range of perspectives, increased collaboration, and stronger problem-

solving skills. However, it can also present challenges if not managed

effectively.



Understanding Generations:
A Comprehensive Breakdown

Traditionalists (1925-1945)

The smallest and oldest cohort, shaped by the Great Depression and World War II,
valuing patriotism, frugality, and stability.

Baby Boomers (born 1946-1964)

The smallest and oldest cohort, shaped by the Great Depression and World War II,
valuing patriotism, frugality, and stability.

Generation X (1965-1980)

Independent, resilient, and adaptable. Grew up during rapid technological
advancements, becoming comfortable with digital tools. Value work-life balance
and self-sufficiency.

Millennials (1981-1996)

Highly tech-savvy, raised during the rise of social media and the Great Recession.
Value purpose, collaboration, and work-life balance.

Generation Z (1997-2010)

Highly tech-savvy, raised during the rise of social media and the Great Recession.
Value purpose, collaboration, and work-life balance.

https://sprout.ph/blog/hr-guide-to-attracting-and-retaining-gen-z-talent/
https://sprout.ph/blog/hr-guide-to-attracting-and-retaining-gen-z-talent/
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A multigenerational workforce offers immense

potential for effective collaboration. The key to

successful training lies in personalization,

recognizing that a one-size-fits-all approach fails

to cater to each generation's unique learning

styles.

Given the rapidly evolving job market, personalized

learning becomes even more crucial, as the skills

required for success continually change.

For example, Millennials and Baby Boomers exhibit

vastly different

expectations and engagement styles in learning

initiatives. Recognizing and leveraging these

differences is crucial to create impactful learning

experiences that resonate across generations

A multigenerational workforce offers immense potential for effective

collaboration. The key to successful training lies in personalization,

recognizing that a one-size-fits-all approach fails to cater to each

generation's unique learning styles.

Generational Differences
for Effective Learning &
Skilling Programs

In Focus:
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A multigenerational workforce presents a unique challenge due to the
diverse experiences, learning styles, and tech literacy across different
age groups. 

While younger employees are typically tech-savvy, they may lack
traditional knowledge, contrasting with older employees who have
extensive experience but may struggle with new technologies. 

This disparity in opportunities is further exacerbated by the gap in
opportunities provided. A PwC survey highlighted this issue, revealing that
more than a third of workers aged 54 and older had zero opportunities to
improve digital skills, while only 16% of workers aged 18 to 34 reported the
same. This skill gap can lead to significant disparities in career growth and
negatively impact business outcomes.

IDENTIFYING AND BRIDGING SKILL GAPS1.

2. MANAGING CONFLICTING EXPECTATIONS
AND COMMUNICATION STYLES

Managing a multigenerational workforce requires understanding and
navigating the diverse communication styles, work preferences, and
values of different generations. Millennials, for instance, prefer texting
and social media for communication, while baby boomers lean towards
face-to-face interactions. Bridging this communication gap is crucial for
effective collaboration and engagement across the workforce.

Furthermore, varying values can contribute to the challenges of
managing a multigenerational workforce. Baby boomers may emphasize a
strong work ethic and loyalty, while millennials prioritize work-life balance
and purpose-driven work.

Challenges in Multigenerational
Workforce Learning & Skilling
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OVERCOMING RESISTANCE TO NEW LEARNING TECHNOLOGIES

The digital fluency of Millennials and Gen Z shines in their preference for
interactive, on-the-go learning experiences. They favor platforms with
instant information access, bite-sized learning modules, and gamification
elements. 

However, older generations, like Baby Boomers, might gravitate towards
traditional classroom settings or printed materials, valuing face-to-face
interactions and structured learning environments. 

3.

Organizations must go beyond awareness and take concrete action to
bridge generational gaps and foster an inclusive culture. This involves
implementing concrete measures such as fair compensation practices,
robust Diversity and Inclusion (DEI) initiatives, flexible work arrangements,
and mentorship programs. 

By embracing these strategies, organizations can cultivate an
environment where each generation's strengths are properly valued and
utilized.

Top company initiatives by generation in 2023
Forbes advisor found the company initiatives that workers believe their company is genuinely committed to.

Figure 5: Organizational priorities as perceived by their multigenerational workforce
Source: Forbes Report, 2024
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Review training materials to identify and remove any
age-related stereotypes.

Seek input from employees of all generations to ensure
that training programs are relevant and inclusive.

Use a mix of traditional and digital tools to cater to diverse
learning styles and help break down stereotypes

Create an environment where all employees feel valued and
respected, regardless of age or generation.

Each generation has its unique strengths and challenges, and it's
important to avoid stereotyping any particular group. For example, while
some Baby Boomers may resist new technologies, others may embrace
them with enthusiasm. Similarly, while some Millennials may rely heavily
on digital tools, others may excel in face-to-face communication.

To mitigate biases and create inclusive training programs, organizations
should:

For instance, offering hands-on workshops, tutorials, and training
resources can help build confidence and competence in using new
digital tools. 

Additionally, incorporating flexible learning options, such as blended
learning, combining digital platforms with traditional methods, can help
cater to diverse learning preferences.

ADDRESSING BIASES AND STEREOTYPES IN TRAINING PROGRAMS

Organizations can address this challenge by adopting a personalized
learning approach. According to Brandon Hall Group research, 74% of L&D
leaders believe personalized learning journeys boost confidence in
performing work, leading to new growth opportunities. 

This translates to creating comprehensive training and upskilling
programs tailored to each generation's specific needs.

4.

https://sprout.ph/blog/strategic-learning-and-development/
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Organizations are launching tailored digital upskilling programs to address the unique
needs of different generations and job roles, offering online courses, workshops, and
certifications in key areas like data analytics, digital marketing, and cybersecurity.

Huawei launched Asia-Pacific Seeds for the Future 2022, a globally acclaimed CSR
flagship program. This groundbreaking initiative aims to cultivate local talent,
disseminate invaluable knowledge, ignite passion and awareness in the ICT sector, and
build digital solid communities. 

It highlights Huawei's unwavering commitment to developing a tech-savvy workforce,
optimizing workflows and outcomes, and enhancing employees’ digital skills.

Investment in Advanced
Technologies: According to the
2023 Asia Pacific CEO Survey, 67%
of CEOs are investing in deploying
technologies such as cloud, AI, and
other advanced tech. Business
leaders are optimistic that these
advanced tools will automate
repetitive tasks, streamline
workflows, enhance outcomes, and
bridge the skills gap across all
generations.

Organizational Initiatives in
Asia-Pacific for Training
Multigenerational Workforces

Investment in Advanced Technologies: According to the 2023 Asia Pacific CEO Survey,
67% of CEOs are investing in deploying technologies such as cloud, AI, and other
advanced tech. Business leaders are optimistic that these advanced tools will
automate repetitive tasks, streamline workflows, enhance outcomes, and bridge the
skills gap across all generations.

https://www.huawei.com/en/events/asia-pacific-seeds-for-the-future-2022
https://www.huawei.com/en/events/asia-pacific-seeds-for-the-future-2022
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Conduct a Skills Gap Assessment

Historically, training programs often lacked a thorough understanding of each
generation's specific strengths and skill gaps. Conducting a comprehensive skills gap
assessment is crucial to ensuring that the training program addresses the most critical
areas for development across all generations. 

Collect data through surveys, interviews, performance reviews, KPIs, or an advanced
AI-powered learning platform like Disprz, which can accurately identify skill
deficiencies and training needs. Engage with employees from all groups to understand
their career goals and learning preferences. 

Traditional training programs often fail to engage a multigenerational workforce due to
a one-size-fits-all approach. It is crucial to recognize and address the distinct learning
preferences and motivations of different generations.

To achieve this, gather detailed
insights through surveys and focus
groups on the preferred learning
styles of different employee age
groups. Meanwhile, to cater to
diverse needs, implement various
training methods, such as
e-learning, interactive simulations,
and in-person workshops.

Understand Generational Diversity

Designing an Effective
Learning and Skilling Program

https://sprout.ph/app/disprz/


 A preset or standardized training program often overlooks the diverse learning
preferences and capabilities of different generations within the workforce. 

For example, a Baby Boomer may prefer structured, text-based learning materials like
PDF documents. At the same time, a Gen Z employee may be more engaged with
interactive audio or video training sessions.

Customize Learning Paths

By leveraging an AI-powered skilling platform, such as Disprz, with customized learning
paths, organizations can create personalized learning experiences that resonate with
each generation's preferred learning style. 

Utilize adaptive learning technologies to create personalized learning experiences that
adjust based on individual progress and performance. Design learning paths that blend
theoretical knowledge with practical application for a comprehensive learning
experience. 

Due to varying schedules and learning styles, traditional training often fails to engage a
multigenerational workforce. Microlearning and modular learning offer a solution by
allowing employees to learn at their own pace and convenience. 

This improves retention and flexibility. Investing in an AI-powered platform like Disprz
can ensure accessibility across devices and enable employees of all generations to
engage in learning anytime, anywhere.

Leverage Microlearning and Modular Learning Methods

Fostering collaboration and mentorship enhances knowledge sharing, supports skill
development, and builds a strong learning community.

Foster Collaboration and Mentorship

By leveraging an AI-powered skilling platform, such as Disprz, with customized learning
paths, organizations can create personalized learning experiences that resonate with
each generation's preferred learning style. 

Utilize adaptive learning technologies to create personalized learning experiences that
adjust based on individual progress and performance. Design learning paths that blend
theoretical knowledge with practical application for a comprehensive learning
experience. 



Create a collaborative learning environment using tools and platforms for discussion,
peer feedback, and group projects. Establish mentorship programs that pair experienced
employees with newer or less experienced staff, encouraging mutual support. Highlight
the benefits of teamwork and shared learning experiences to strengthen bonds.

Promoting inclusivity and accessibility is crucial to ensuring that all employees have
equal opportunities to participate. To cater to diverse needs, learning content should be
designed to be available in multiple formats, such as text, audio, and video. Facilities for
employees with disabilities, including captions and screen reader compatibility, should
also be provided. 

Integrate diverse perspectives within the learning materials and create an inclusive
culture that values and respects individual differences across generations.

Promote Inclusivity and Accessibility

Training initiatives lacking continuous evaluation and improvement mechanisms can be
detrimental in a dynamic, multigenerational workforce. Measuring and iterating on the
training program is essential to ensure its effectiveness.

An advanced learning and skilling platform, such as Disprz, facilitates regular
assessment of the program's impact through feedback, assessments, and performance
metrics dashboards. This data-driven approach enables organizations to identify areas
for improvement and adjust strategies accordingly. 

Measure and Iterate

Creating a supportive learning culture motivates employees to pursue ongoing
development, enhances their skills, and contributes to organizational success.

Recognize and reward employee progress to reinforce the importance of learning.
Encourage leaders from all generations to champion training initiatives and actively
provide necessary support and resources. Offer opportunities for employees to apply
new skills in their roles, as this will help promote a growth mindset.

Create a Supportive Learning Culture

https://sprout.ph/app/disprz/


MODIFY AND APPLY CHANGES

Assess resource needs by
analyzing feedback and
evaluating the impact on diverse
learning needs.
Support accessibility through
tech assistance, flexible formats,
and continuous improvement.

Make iterative improvements to the program content, delivery methods,
and learning experiences.
Embrace an agile approach to program management allowing for
flexibility and quick adjustments.

CONDUCT A POST-
IMPLEMENTATION REVIEW

PROVIDE ADDITIONAL
SUPPORT AND RESOURCES

ENGAGE STAKEHOLDERS
IN DISCUSSIONS

COMMUNICATE TRANSPARENTLY
AND MANAGE EXPECTATIONS

Gather feedback from employees
to understand their unique
perspectives
Analyze feedback data to identify
differences in engagement levels
and learning outcomes.

Form advisory groups with reps
from different generations.
Consider different
communication styles for
meaningful engagement.

Use a variety of communication
mediums, including emails,
memos, video tutorials, webinars,
and podcasts.
Be transparent about the
purpose, content, and outcomes
of the training program. 

Key Recommendations for
L&D Leaders 



In today's dynamic business landscape, embracing a

multigenerational workforce is essential for success. Organizations

can create a culture of continuous learning and innovation by tailoring

upskilling and reskilling initiatives to individual needs

and preferences. 

Advanced learning platforms like Disprz play a vital role in this

transformation, offering personalized learning experiences that cater

to diverse learning styles and preferences.

Discover how Disprz can revolutionize your organization's workforce,

empowering your employees to thrive and drive sustainable growth.

Conclusion



Embracing personalized L&D is a powerful strategy for empowering your

multigenerational employees and driving your business forward. Through a

flexible, data-driven approach, you can unlock the full potential of your

people and stay ahead of the curve.

Disprz can help you transform your learning and development benefits:
Skill-based learning: Focuses on recommended skills and levels for

different roles.

Personalized learning journeys: Uses AI to recommend learning paths

based on roles, assessments, and manager feedback.

Admin tracking: Monitors engagement levels for individuals and teams.

Mobile learning: Offers on-the-go learning through the Disprz mobile app.

Elevate your workforce with a personalized learning platform. 

Book a demo now

About Disprz

https://sprout.ph/app/disprz/

