
Safety Management Systems
Lag/lead indicators

Legislation

Risk assessment

Reporting processes

Behaviors
Discussing safety


Leadership walk-throughs

Receiving & providing feedback


Outline expectations

Sharing safety stories & values


Abiding by safety rules

Safety Leadership

Relationships
Leader-member exchange

Empathy

Discipline

Similarity

Engagement
Communication


Openness

Vision
Clear vision


Expectations

Rhetoric

Authenticity
Demonstrated safe behaviors

Personal & ethical awareness


Transparency
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