
Release provided by the customer is 
entered into the WMS

Pickup appointment 
scheduled by carrier

Assign a door and forklift 
operator for loading

Load truck, complete load 
out scanning process

Driver returns to office to sign BOL 
and retrieve their copies

Follow damage cargo procedure

Delivery cancelled copy of trailer 
inspection provided to the shipper

Truck driver instructed to contact 
dispatch to verify appointment 

and documentation.   

If driver has a valid appointment, but is 
late, they are informed that they are now 

work in status

Office admin prepares and prints pick 
ticket for the warehouse operator

Driver checks in with the office

Office admin verifies valid 
appointment and on time

Trailer inspection procedure?

Cargo damaged?

YES

PASS

FAIL

YES

NO

NO
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