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Behaviours

Changing People
Change the System

From Nothing to
something o More

Central to our model for
change is the idea that people
who are changing themselves
(aftitude, behaviours, priorities)
are the key o our systems and
places changing for the beftter.




Workstreams 2023
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Let Me Move
1. Workstreams / goals to be
determined
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Family Hubs

1. Workstreams / goals to be
determined
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Universal
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Active Schools

1. Targeted Schools

2. Middle Leaders

3. Universal / Head Teacher
Connect

4. Sustainability and Expansion

Active Madrassahs

1. Embedding movement

2. Influencing and developing
leaders

3. Expansion beyond Pennine

1. Community Centre Collective

2. Active Conversations Into Action
3. Walking, Cycling and wheeling
4. Tower Above and Destination
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Pendle
1. Creating an Active Practice
2. Creating an Active Place
. J

Creative Football

1. Creative Football CIC

2. Developing people / partners
skills and capabilities

3. Physical activity & social support
4. Experts by experience
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. .. . Lancashire Approach to
Physical Activity Campaigns p g
1. Workstreams / goals to be Physical Activity
determined 1. Work.streams / goals to be
determined
\. /. J/
rBIackburn with Darwen ) (Burnley A

1. The Outdoors
2. Positive Climate Action Through

Physical Activity
3. Connecting the connectors to
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Strategic Partner PA

Development work

1. BwD Place Based Partnership
2. LCC Public Health

3. Lancashire FA Community
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Ribble Valley

1. Active Connections for Long
Term Health

2. A Whole Village Approach to
Physical Activity
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Leadership

1. Strengths Coaching

2. Leadership drop-in sessions

3. Leadership Academy

4. Sharing the Strengths Leadership
Approach
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Hyndburn

1. Active Environment

2. Walk to the Match

3. Discover Hyndburn
\_ _J
{Rossendale )

1. Active venues, places and spaces
2. Connecting Rossendale (CR)
through walking and cycling

3.CR through parks/outdoor spaces

4. CR through community venues
\_ & Y J

Lifestyle Hub

1. Health Commissioned structured
physical activity

2. Connection to wellbeing offer

3. New health / public health
pathway commissions
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Research
Process evaluation and
spoftlight research using
meaningful methods to the

place or program.

Reflective Practice
Learning from experience,
identifying enablers to
change.
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2023 Spotlights: ®O
Shared Role Model

Lifestyle Hub
Bardon PS (CYP/Madrassah

Connectedness

Learning Pods, REM,
Participatory workshops,
observational methods, N\ o2
. 0" Q
stories of change. CRR\
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Our Challenge

Collective understanding
& purposeful communication

When we master effective communication of our learning/success/impacts,
we can advocate for valid, reliable systems change/place-based approaches
and help others engage with the work in meaningful ways.




We are entering info a phase of creating channels that can spread
information/ learning far and wide.

CONDUCT & CO-DESIGN SHARE & SUPPORT
Conduct and evaluate

empirical, social science
research. Design targeted DAL

communication campaigns that Ia'al
respond fo the needs, values
and cultures of our audience.

Share discoveries from our
work in ways that resonate
with diverse audiences.
Support diversity and
Inclusion in written and
verbal communication.

CONTRIBUTE RECOGNISE & BLEND
Recognize our own biases
and blend social science

research, communication
strategy and adapftion
fechniques.

projects that build bridges
pbetween science and society

©

Conftribute to the high-quality,
place-based professional
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