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rﬁm‘\hepmpccﬂve ‘of thecandidate;:

compensation.

-job mteri‘rie‘W"is*h'b

1, 2y 11 g, ftoar.tend:an mterwew Wh:leajob mter—'
N J._ll‘-_ﬂ-l .

- view is implied when we use the term ‘interview’,
the following are some other types, of mterwews
5 conducted by organizations:

|« ASSEESmentintervi

conducted to assess the potential of a sup-
_ plier or creditworthiness of a loan applicant
_isknown as an assessment Interview. It could

i TN

W hy he! emp\ovee has reslgned
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vquare?astmperson * Yourattitudes.
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liersteshewillery:eoifind whethertheroleand:the salary
package offerediare sairable'ts Kiniother, ' i e
Oncimportant point that you should be aware of is the fact that the process ofapplying forajoband
gerting selected rakes time and you should be prepared for it well in advance. The
for a new job should stare well before time. If you are planning for a change of job in, say, December,
you should start planning sometime in early July; if there is a recession, you should seare planning even
carlicr. Therefore, planning is extremely critical. When you are planning to hit the job market, take
some time to prepare yourself. Even if you are seeking placement through collcgc campus mtcmcws,
you should start working well in advance (Exhibit 17.2). "
"The diming of an interview or the start of a selection process may have a bigi impact on your carecr.
Avoid entering a selection process when there are = signs of a recession setting in or when the economy
is domg poorly In such situations, rcmcmbcr that you run thc nsk oF not bcmg offered the right

- Situations when you appear for interviews:

t‘the only SItuahon'in* the
busmessrwor)d whe -,y"; would be appear[ng for;
‘ te

jeW—An interview that is .

be he\d for internal as well as external cus- i

nte .' An lntervlew conducted by_ :
he HR team or 2 sen\or execuﬁVe wlth an :

x\jt \gter\new The purpose s to understand" we should be’ aware that it also Impnes Interviews :

other than those conducted by organlzaﬁons to.

. select candldates forjobs. :
to e\ecta pamcu\ar candldate from a number~ s
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process of planning

of candldates with similar profiles is called a !
selection interview. \t is conducted by compa- b
nies to select people for various aSS\gnments
work responsibilities, etc.

Prorpotlon mterwew— An interview held ‘o
select an emp\oyee from a group of emp\o\{ees
for promot\on is called a promotion intenview.

Some companies hold an interview o selext |
employees for all promotions, whereas some
other companies conduct aninterview only for
selecting employees for managerial roles or for
slmllar, responslble poslhons.
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% Therefore, when we use the ward 'lnterview
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N mtcmf-“:‘ f°“l:,::vc::g‘:t.‘:dh""d‘h‘“ stages. The first could be a scfc;:ning interview, the second
a persondl 1r;(_t:w m;ré abo:xct third an HR interview, All these interviews have onc ,",-,,g]c' common
urpose: © ‘ youasaperson and whether you would be suitable for the organization.

" “Thevarious typcs_qflntq;\gipwsla(c as follows: ‘ '

. Sml.tmtfd‘f'.’mlﬂ”?-&mcmrcd interview is a method of interviewing by which a standard sct of
gestions is posed to cach candidate. This method js generally used cither for recruitment of freshers
or during screening. Itis never used to interview lateral candidares.

.‘Grmff”ftf”ifw—cmup interview is a mechod of interviewing by which a group ofcax;didazcs are
called and interviewed in parallel. The way they interact among themselves is also evaluared. For
example, during the recruitment of software engincers, the candidates are asked to write 2 piece ofa
sofeware code and simultancously questions are posed to them. :

RGO Y p o B g | S o s

, . Qg{&ﬂ@iﬂ?ﬁmy J—An open-cnded interview is an unstructured form of interview in which
o a'cahd_idatc is allowed o talk frccly. The interviewer trics to judge the personality and skill sets of

the candidare. The information obrained in this process is suitable to decide about the candidare.

Somctimes, candidqtcs have the habit of going off track, to speak abouc issues unrelated to their

> work cxperience. The interviewer will have a copy of the candidate’s résumé and will frame questions

based on hisor h;r résumé and the work that he or she has done. Sometimes the interviewer gets very

friendly with the candidare to check how he or she behaves or responds to questions. Asa candidate,
you should think for a moment before you respond ro the interviewer. 7 =

‘o SEeikintervicw—The objective duringa stressintervicw istounnerve the candidate by askin
thac will make him or her fecl uncasy. The intervicwer will put you through much stress, try to disturb
you by interrupting you often, or be critical or rough with you.
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These are the four most common types of interviews. However, these days, many companies have
introduced concepts such as situationaland behavioural interviews. These intervicwsare not conducted
scparately, but may be clubbed with any onc of the four methods of interviewing.

- Sipwationalinterviewrarc ones in which candidates are placed in ‘real-time’ situations at work and
their responses are evaluated. For example, you will be given a memo and asked to correcrit. Or, if you
are being interviewed for the job of a copy writer, you will be given an advertisement copy and asked
to correct it. Although this method is time-consuming, it is an cffective tool in gauging a candidate’s

«capability. In a new environment, the candidate’s abilicy to perform to the best of his or her capabilities
T t%?};[)i;jarc ones in which the interviewer asks how the candidate behaved.in a
L e e Y s o - - . - . . -
particular situation in the past. The basic idea behind this type of interview is that past behaviour of the
= tnmP\c' .t.“'?'intervi‘?\vér may ask you, ‘Tell meone sicuarion in.omcc when youhad a CQhHiC‘- a‘?ldho“"
youdeale with ic? Similar questions could be asked abour your life, values, belicfs, and artitudes—for

istested. .
Behaviour,
- ‘andidatcis an indicator for how heor she islikely ro respond in similar circumstances in the future. For
:Sxample, 'f-prq..atc.g;iQm 4 10’00..- how would you spend jc2” Ifyou arc being intcrvicwed for a sales job,

', »Asa candidate, when you face a question about how you handled a situadion at office, you should
&5 ‘““VC! itin the following manner: | B A S S SRR T I F O e T R
Scribe thesituation. e Saywhatyoudid. o Narmaccyourleaming cxperience from che sicuation. -

; ‘E!.}?ibi".:17.3 lists some behavioural and hypothctical intervicw questions. .

oumighthe asked to assume thatyou arca salesperson and ery tosella pen ora die (to the ifitervtewer).. .
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Behavioural i i : > . Y R
db&\ou \ interviews can consist of questions from various situations-in:your life. Questions
‘could-be as N1t ranirnieat, ' . . ”
ul e }c__cd about yout communication ability, customer.oricntation, technology skills, learning
» - < e K I . - T J ) »
motivarion; ability to work in teams, cross-cultural sensitivity, and so'on. e

1f you arc being interviewed for some other types of jobs,

such as that of a copy editor, software

engineer, or data entry operator, you will be asked to produce a samplc picce of work. For example, 2

software engineer might be given a programme written in JAVA or C
correct it, and a data entry operator might be asked ¢

4+ and wotld be expected 1o
o enter some dara accurately. -
7
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The following are some of the behavioural q'ues-

tions: L )

» Describe a jsit_ugtiqn when a goal was set, but
you were not given any direction to h‘and_le the

~ same. How did you cope up?

o Tell us a situation when you had to sell an
irr)portantide:a to your.‘lﬁa_nagér‘s:“ g

« Tell us a situation when yoh used your analyt-
ical ability to your benefit. . . .

e Give us an example of an impor_tarit goal you
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reaching that goal.
e Give an example of a situation when you had
; to take 2 quick decision and you did not have
; time to consult your seniors or managers.,
e How did you cope with a situation when

- information?

| . Give an example of a situation when you could

not get your point across to your teammates.
« How do you make yourself more efficient orga-
nizer?

« Tell us about a situation when you had issues i

with your colleague or your customer.

- Describe 2 situation when you were stressed
out. Hovs did you cope with the situation?

e Describe-a situation in which others'amo'ng:
\ your colleagues depended on you: 5

\ = Oescribe the most recent téamwork that you
were a part of and hows did you contribute.

* Describe the worst coll
: eague that you
LN met ¥\\ nowvs, S Y nave
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Behavioural and hypothetical interview questions :

had to set and tell us about your progressin .

. However, one thing that you need to keep in mind

‘a2 work was given to you with incomplete:

B e
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« Describe a situation when you felt miserable
and hopeless working with a person and you
felt like abandoningit. o

«_‘Any situation which you can think off, in which

_you do not personally accept, but had to say a
‘yes’ because of your manager.
« Tell us a situation when you had to go into the
7 minute details of the situation. )
« Tell us about a situation when you had a short’
deadline in which you had to handle a very
" complextask. , i
" Youmust practice these questions. Approaching E
these questions require a standard process. First, 3
describe the situation, and then efforts made by
you, and finally inform them about the outcome. j

PPN e

A

is thinking of the right situation, which wou\d‘be
appropriate.- . \

‘Most Commoanypotheﬁca'\ Interview Questions !k

The following are the most common hyp'otheﬁca\.‘\

interview questions: 1\

« Your colleague calls you and starts shouting
a.

at you about the food served in the cafeteria. i

‘What will you do? (You are the member of the

‘cahteen committee)

« Your manager has asked you to cook up some
datato showcase something favourable to the
management. What will you'do? . -

- You:hear your colleague abusing'anoth
league. What will yp'uvalé?i_'? s LT

« Your custorner glves you'a’bribe to pass hls
loan. He Is not ell’glble."v‘\fﬁét will you do? /'

s 3 S 4 ~
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s contd.



