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Answer all quesuons
The f gures in the rzghz‘—hand margm ma’zcaz‘e marks

Symbols carry usual meanmg

1. Answer all questl_ons : 25

| (a) What are the characteristics and working
approaches of Gen Y employees ?

(b) Type A personalities are more suitablé
- for Frontline Jobs. Justify. ;

dc) Analyse the basic Difference between
Halo effect and Horn effect with suitable

examples.

(d) What are,self-inanaged teams ?
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(e) Suppose an orgamzatlon 18 Undergomg

a major change. Qutline the steps you
~would take to reduce employee resis-
tance 7 '
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2. (a) Describe br1eﬂ,y‘abont the key elements
ofOB'7 o 4
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(b) Explam the 1nterd1301p11nary nature of
W OB with su1table examples e
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( Compare and contrast the d1fferent models
of OB. '."‘ p‘w“' - 45 |

g yf Discuss the role of ethics 'in Organiza- |
tional Behavior. 4

3. (a) How does 'the Myers-Briggs Type |
Indicator (MBTI) help In workplace o
decision-making ? , 4 ]
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(b) Explain the concept of learning styles
and discuss how different learning styles
impact workplace trammg and develop-
ment.. o - ‘ 4

Or

* (a) Explam Herzberg S Two Factor Theory
~  and its impact on job satlsfactlon and
_ motivation. . - v 4

- (b) Descube the Perceptual Process and
explam how perception is formed m
orgamza’uonal settmgs ‘ b 4

7

4. /Qa) What is group oohesweness and how
does 1t 1mpact group performanoe i 4

b) Explain the Five- Stage Model of Group
Devclopment ‘ 4

- Or

(a) Explain Fiedler’s Contingency Model of
' leadershlp | . 4
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(b) Discuss the transformatlonal and
‘ txmsactlonal leadelslup styles i 4

S. (g) Explam Kurt Lewm S Force Field Theory
of Change and 1ts apphcatlon in organiza-

tlons | ..-_-‘ PR T 4

| @b) What ax:e the dlffel ent types of organiza-
. t1onal cultures 7 EXplam w1th eXamples 4
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(@) DISCU.SS the levels of orgamzatlonal
change and prov1de workplace examples 4

- (b) Discuss the 1mpact of technology on
organlzatlonal change ity SN &

6. (4 EXplam Hofstede S Cultural Dlmensmns
Theory and how it helps in understandmg
international orgamzahonal behavior. 4

. Define Transactional Analysis (TA) and
explain its importance in interpersonal
communication. 4
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Or

Create a conflict resolutlon framework
for a diverse team facing communication and
Cultural challenges. How would your model
€nsure collaboration and product1v1ty Bbiid 8
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