Board of Park Commissioners
Boardman Township Park
Minutes
January 22, 2026
The Board of Park Commissioners of Boardman Township Park District held its regular monthly meeting on Thursday January 22, 2026, commencing at 8 AM, in The Elton Beard Cabin, Boardman Township Park District, 375 Boardman-Poland Road, Boardman, Ohio
COMMISSIONERS:		Liam Jones, Chairman
Trent H. Cailor, Commissioner 
Chuck Hillman, Commissioner

                       EXECUTIVE DIRECTOR:   Gabe Manginelli 
                       CLERK:                                  Angela Davis

Mr. Jones presided:

Mr. Manginelli called the Roll: Mr. Jones – here, Mr. Cailor – here, Mr. Hillman-here 

	Upon review of the agenda, it was moved by Mr. Cailor to approve the Agenda, Mr. Hillman seconded the Motion; and with the roll being called on the question of its approval, the vote resulted as follows: Mr. Jones-Aye, Mr. Cailor-Aye, Mr. Hillman-Aye.  The Motion was approved, three votes in favor, none opposed. 

It was moved by Mr. Cailor to approve the Minutes of the December 16, 2025, meeting. Mr. Hillman seconded the Motion; and with the roll being called on the question of its approval, the vote resulted as follows: Mr. Jones-Aye, Mr. Cailor-Aye, Mr. Hillman-Aye.  The Motion was approved, three votes in favor, none opposed. 
[bookmark: _Hlk7594495]
The Board reviewed the following Financial Reports for the period ending December 31, 2025:
a. The General Fund Checking – Reconciliation Report, and review and approval of the list of bills paid and checks issued (11697-11721) including all Electronic Funds Transfers, 
· Transfers and Balance: 
· General to Savings Account - $8,942.26
· Savings Account to General - $94,927.19
· General Fund Check Register Balance as of December 31, 2025 $24,100.00    
b. The Payroll Account – the Reconciliation Report, and the review and approval of the payroll checks issued (4761-4766) including all Electronic Funds Transfers,
c. The BP Savings Account – reconciliation report,
· Transfers/Interest/Balance:
· Savings Account to the General Fund in the amount of $94,927.19
· General Fund to the Savings account in the amount of $8,942.26
· Interest for December- $1,238.39
· Savings Account Balance as of December 31, 2025 – $310,541.58
d. St. James expenses-$1,698.53
e. Nicholas H. Chengelis – reconciliation reports & expenses - $0
f. Jenkins-SP Stables-Boardman Park – CD Statement and reconciliation report & expenses – $327.29
g. Special Fund-reconciliation report
h. The Cash & Investment Accounts Reconciliation 
i. The Financial Statement,
j. The Revenue & Expense Report  
k. The YTD Revenue & Expense Report for the period ending November 30, 2025 vs. Previous Period
l. The First Amended Certificate of Estimated Resources for 2026-Submitted to Co. Auditor on 1/15/2026

Upon review of the aforementioned reports, it was moved by Mr. Cailor to approve the Financial Reports for the period ending December 31, 2025. Mr. Hillman seconded the Motion; and with the roll being called on the question of its approval, the vote resulted as follows: Mr. Jones-Aye, Mr. Cailor-Aye, Mr. Hillman-Aye. The Motion was approved, three votes in favor, none opposed.

The Board reviewed the attached Tax Advance Resolution. It was moved by Mr. Cailor to adopt the Tax Advance Resolution for the tax collection year 2025, pay year 2026. Mr. Hillman seconded the Resolution; and with the roll being called upon its adoption, the vote resulted as follows: Mr. Jones-Aye, Mr. Cailor-Aye, and Mr. Hillman-Aye. The Resolution was adopted, three votes in favor, none opposed.

Reports were given on the following:
	
· Paws Town: Memberships: Total – 163 members; YTD comparison – 159 members 2024
· Sponsorships: $2,880.40  comparison $4,500 2025  
· Ohio Edison Land Acquisition-No Update
· The Clarence R. Smith Jr. Family Mahoning County First Responder Wellness Center-Chief Worth reworked the lease agreement. Atty Ted Thornton reviewed the agreement and made some changes.  The agreement has not been signed yet.  
· Nature Works Grant- Atty. Ted Thornton will be drawing up a contract between Boardman Park and The Sweeney Family.  The playground will be approximately $190,000 That does not include fiber, groundwork or a border.  The equipment will be approx. $133,000 and the install will be approx. $50,000.  The Sweeneys will be contributing $145,000.  
· National Fitness Campaign-Mr. Manginelli proposed some sites in the Park for a new fitness court.  The Board liked the idea but all agreed that the funding for the full amount of $270,000 would have to come from grants and donations and not from the Park budget.  Another meeting with Brian Hudson from the National Fitness Campaign is scheduled for 2/10/26.  
· Eisenhower Beaver Activity-Mr. Manginelli reported that the Park got a phone call that beavers were building a dam on the Park property behind GFS.  Mr. Manginelli and Mr. Cordon went to investigate and saw a large dam but it was on Boardman Township property.  Mr. Manginelli called the Township building to inform them and ODNR for best practices to remove the dam.  
· Winter updates-Mr. Manginelli reported that someone fell in the park.  PEP insurance was called.  

Maintenance Grounds & Facilities:
· Grounds- Unplug and begin to store Christmas displays.  Updated playground layout.  Visit the Eisenhower open space to inspect reported beaver activity.  Begin refinishing the trashcans. 
· Wood shop- Finish first batch of dog park benches.  Begin table repair and refinishing.  Replace the thermocouple in the furnace.    
· Equipment- Ongoing maintenance.     
· Buildings- Parker: Repair running women’s room running toilet.  Stables: N/A.  St. James: N/A.  Community Center: Reset the women’s room toilet and repair the flooring.  Finish restroom trim painting.  Begin to paint the trim in the Rotary Room.  Beard Cabin: Inspect windows for potential early rot.  Shop: N/A. Main Pole Barn: N/A.  Main Restroom: N/A.   
· Projects to complete- Office AC unit will need to be replaced; we will seek a second opinion. Fuel tanks inspection, Stables garage door opener replacement, repair chimney wash on Cabin, and Ex-Servicemen- inspect the rest.  Main restroom hot water tank replacement.  Dump truck running issue.  

It was moved by Mr. Cailor to adjourn to Executive Session in order to discuss personnel issues: employee raises.  Mr. Hillman seconded the Motion; and with the roll being called on the question of its approval, the vote resulted as follows:  Mr. Jones-Aye, Mr. Cailor-Aye and Mr. Hillman-Aye. The Motion was approved, three votes in favor, none opposed.

It was moved by Mr. Cailor to adjourn from Executive Session and to approve any action as a result of Executive Session. Mr. Hillman seconded the Motion; and with the roll being called on the question of its approval, the vote resulted as follows:  Mr. Jones-Aye, Mr. Cailor-Aye and Mr. Hillman-Aye. The Motion was approved, three votes in favor, none opposed.

Upon adjournment from Executive Session the Board took the following action:

It was moved by Mr. Cailor to approve the following annual raises for employees. 
2 % raises, Pete Cordon, Warren Gratz, Jose Johnson, Brian Mackey, Gabrielle Manginelli, Karen McCallum, Kelly McNally, Michelle Pascale, Dennis Pike, Andrew Richards, Brayden Rudge, Roseanna Smith, Rick Terhanko, Michael Soroka  2.30% Brandon Benson and Jake Kohuth 2.95% Mia Albaugh  3% Maxwell Miller and Olivia Vuksanovich 3.15% Gia Martin 4% Angela Davis 4.20% Desstre Combs
Mr. Hillman seconded the Motion; and with the roll being called on the question of its approval, the vote resulted as follows: Mr. Jones-Aye, Mr. Cailor-Aye, and Mr. Hillman-Aye. The Motion was approved, three votes in favor, none opposed

It was decided that the Board will meet on Thursday, February 19, 2026 at 8 AM.
	
[bookmark: _Hlk33005040]There being no further business, it was moved by Mr. Cailor to adjourn the Meeting. Mr. Hillman seconded the Motion; and with the roll being called on the question of its approval, the vote resulted as follows: Mr. Jones-Aye, Mr. Cailor-Aye, Mr. Hillman-Aye. The Motion was approved, three votes in favor, none opposed.


________________________________	__________________________________
Gabe Manginelli, Executive Director	            Liam Jones, Chairman

________________________________
Angela Davis, Clerk
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