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Employment Survey

Thank you to everyone who participated in our inaugural Annual Employment Survey.

It has produced some very interesting results and valuable insights for the HR Community.
Our survey concentrated on four areas:

* Recruitment

* HR priorities for 2024

+ Flexible working

* HR technologies and Al

We report here on the key findings, which have helped us to design our training programme for this year. We
hope that the findings also help you to benchmark your approach and to plan for the rest of 2024 and beyond.
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"“The team are totally client focussed working
collaboratively and with full line of sight to the
client, taking time to understand both the
claim/case and the background/context. A
thorough understanding of the law with up to

dale caselaw knowledge and respect from the
local courts helps the processes immensely. "

The Legal 500, 2024
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Recruitment FREETHS
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Recruitment difficulties

81% of participating businesses said that they faced challenges in recruiting employees with the right skills,
with the key factors being a lack of skilled individuals and high salary expectations.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Lack of people with the right skills [ I IR 34%
Salary expectations too high / not high enough to attract candidates |[INNNEREGEGEGGEGE G2%
Lack of people with sufficient experience [IININEGEGEGEGEEGEEEEEEEEE 51%
Working arrangements, e.g. prefer to work from home |G 27%
Lack of people with motivation / enthusiasm for the role | 20%
Losing candidates due to slow recruitment processes | I 16%
Limited budget for recruitment [ NN 15%
Location [ 12%
Right to work / eligible to work in the UK | 12%
Candidates expecting other benefits [N 1%
Limited time for recruitment [ 10%
Role expectations too high [ 7%
People unwilling to move to a new employer [l 5%
Losing candidates due to difficult recruitment processes [l 5%

Company reputation / weak brand [l 4%

Other || 1%

S freeths.co.uk


https://www.freeths.co.uk/

Recruitment continued...

FREETHS

Impact of shortages

HR Managers reported that staff shortages led to increased workloads and therefore increased staff turnover,
creating a vicious cycle affecting businesses negatively.

Staff workload has increased 78%

Staff turnover has increased 46%

43%

We've had to use agency staff/temps to fill the gap

Offered more training for existing staff to support in short-staffed departments 26%

We've lost business/contracts due to a lack of talent

We haven't been affected
We've introduced job sharing to help with shortages I 1%

Other

Brexit effects

70% of participants reported no significant impact from Brexit on their ability to recruit, though some
sectors, such as logistics, felt a stronger effect.

Question: How, if at all, have changes in immigration policies post-Brexit affected your ability to recruit talent
from outside the UK?

Recruitment outside UK post Brexit

Somewhat improved our ability to
recruit talent

m No significant impact

Somewhat hindered our ability to
recruit talent

Significantly hindered our ability to
recruit talent
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Recruitment continued...

FREETHS

Attracting factors

Salary and flexible working conditions were identified as the most important factors for attracting new
recruits in 2024.

Most Important

» Salary

» Hybrid & remote working

* Flexible hours

» Employee benefits

» Learning & development opportunities
* Wellbeing support

» Social aspects

Least Important

“The talent pool keeps getting smaller and
smaller...” veaa of taient

Conclusion:

Some of the reasons for
recruitment challenges are
difficult for individual
employers to control in terms
of the talent pool. So, two key
areas for consideration are
elements over which the
employer has more influence:
employee retention and the
approach to flexible working.
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HR priorities for 2024 FREETHS
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HR main priorities

We asked employers to identify their top 5 priorities for 2024. This graph indicates the proportion of
employers who listed these issues in their Top 5:

HR main priorities

Retention of employees _ 41%
Employee health and wellbeing _ 32%
Diversity & inclusion _ 27%
Employee motivation and engagement _ 26%
Performance management _ 26%
HR systems and processes _ 25%
Benefits and rewards _ 25%
Availability of skilled workers _ 24%
Employee learning and development programmes _ 23%
Talent management and progression _ 22%

This reveals a broadly similar level of importance attached to a number of areas, but employee retention
stands out on its own as the leading key priority.

Diversity and inclusion remains an important priority and has not dropped down the agenda.
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HR priorities for 2024 continued...

FREETHS

Employers are already investing in initiatives in a number of areas that might assist with employee retention.
The image below sets out the percentage of employers currently operating various HR initiatives.

Wellbeing 78%

62%

Flexible working

Access to confidential financial help/advice 53%

Healthy living 51%

Agile/Hybrid working 47%

Volunteering/charity work 41%

Team building 33%

Whistleblowing 28%

22%

Financial education (such as budgeting, managing debt etc)

Other

4%

It is also interesting to note that relatively few employers currently have whistleblowing initiatives. This may
change in the future as we see a push for potential reform of whistleblowing law. For example, there are
discussions about whether financial incentives should be offered to whistleblowers, as is the case in other
jurisdictions. Having clear whistleblowing policies in place and enabling whistleblowing can help businesses in
the long term, so whistleblowing initiatives might be an issue that more businesses want to push up the agenda.

Conclusion:

Whilst there is naturally a variation in HR priorities in different organisations, employee
retention is the leading priority for employers in 2024. Those businesses who have
recruited good employees are very keen to retain them.

i
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Flexible working FREETHS

Permitting flexible working is seen as an
important initiative to assist with employee
retention

27% of employers reported difficulty in recruiting because people preferred to work from home and 62% of
employers reported that they are working on flexible working initiatives.

“I think emplovers that can offer hybrid working may well find
themselves having a compelitive advantage over the employers
that @on,t allO@ Z.t. ” Senior HR Manager

Our survey identified that:

» The pandemic accelerated the trend of flexible working, with 82% of participant businesses now allowing
some staff to work from home.

» Across businesses surveyed, an average of 57% of the workforce worked remotely in some capacity.

o 43% work on company premises all of the time
o 42% work from home some of the time
o 15% work from home the majority or all of the time

» Half of those interviewed had experienced difficulties getting staff to return to the office after the pandemic
and participants reported the following as reasons given for reluctance to return to the office.

83% Resistance experienced getting

Poorer work Commuting Added cost, Will be less Loss of Separation Relocated/  Prefer to Don'’t feel Fear of Separation Other
life balance time adds to e.g. productive in  personal from pets wantto workearlier/  trusted infection  from family
the working commuting, the office freedom relocate later so fixed members
day lunch, office working
clothing etc. hours no

e staff to return to work in the office

62%

43% 40%
36% 34% 32%
28%
21% 21%
. - - =

longer suit
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Flexible working continued...

FREETHS

“New members of staff have issues when starting
out when none of their team are in the office
because they're all working from home.”

HR Manager

Over half of HR Managers viewed hybrid working as positively impacting employee wellbeing, with work-life
balance and saved commuting time being the biggest factors. Only 15% considered it to have negative
influence on employee wellbeing, but some negative aspects were identified such as the impact on new
starters.

84% of participants felt that remote and hybrid working had no real impact on career progression within their
businesses, with only 13% reporting a negative impact.

Do you feel that remote and hybrid working styles are impacting career progression with
your organisation in any way?

84%

13%

Negative impact No real impact positive impact

3%
I

Conclusion:

In overall terms, the survey identified a generally positive attitude towards flexible
working and the advantage it can offer to employers in a competitive market for talent.
With changes to the law permitting more flexible working requests, this is likely to be a
key focus for HR in the immediate future.
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HR technologies FREETHS

Allitudes towards technology, and Al in
particular, might best be described as
“lentative”

Current technology - recruitment

In terms of current adoption of technologies, the survey indicated significant use of online interviews, but
relatively little use of game-based assessments. It will be interesting to see whether things change over the
next 12 months if the proportion of employers planning to implement new technology such as game-based
assessments (29%) and job matching technology (33%) do so.

Adoption of candidate screening technologies

Virtual / online interviews 83% 12% [543

Applicant tracking 55% 22% 23%

Resume screening 50% 25% 26%

Job matching technology 15% 33% 52%

Game based assessments 9% 29% 62%

m Already implemented or implementing Plan to implement m Not applicable

As identified above, some candidates are lost due to slow or difficult recruitment processes. This is in spite of
the fact that the vast majority of employers (83%) are already using virtual or online interviews.
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HR technologies continued...

Employee management

FREETHS

There is significant use of technology in relation to current employees, with the greatest investment being in
the area of learning and development, such as e-learning.

Learning and development
Employee engagement
Compliance

Performance management
Centralized database
Onboarding and offboarding
Cloud based solutions
Whistleblowing

Payroll and compensation management
Benefits administration
Employee self-service
Workforce analytics

Talent management

Time tracking

Employee scheduling

Adoption of employee support tools

o

%
%
20%
2%
0%
%
o%
5%
205%
5%
26%
235
45% 4% 51%
3%

m Already implemented or implementing

Plan to implement

m Not applicable
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HR technologies continued...

FREETHS

Al

It appears that Al has a trust problem.

6% 6% 5%

21%

43%

25%

44%
34%
29%
17%
| would trust Al tools to support the learning | would trust Al tools to support the HR | would trust Al tools to recruit the best
and development of employees needs of employees candidates
m Disagree Neither mAgree Don't know

Whilst 43% of participants said that they would trust Al tools to support the learning and development of
employees, only 11% reported that they would trust Al tools to recruit the best candidates.

12
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HR technologies continued...

FREETHS

It is interesting to note that in our research about recruitment challenges, a number of employers reported
losing candidates due to slow or difficult recruitment processes. Al tools might streamline recruitment
processes, and help address these challenges, although it appears that the lack of trust is a barrier to this.

This lack of trust perhaps explains why only 15% of participants said that investing in HR Al tools is a strategic
priority for their business. Further, 51% of participants said that they do not currently plan to implement Al HR

tools.
. . 51% 51%
Stage of Alimplementation
22% 5
7% 9% o 20%
0 5? Oy
| | |
Have already Currently Have a plan in Considering / Do not plan to Unsure Not applicable
implemented Implementing place, but not yet developing a plan implement
implemented
M Recruiting Managing employees

Why the lack of trust? It seems to us that it is possible that the lack of trust in Al might well be related to a lack
of knowledge as to what tools are available.

Our survey revealed that only 19% of participants said they had a good understanding of Al HR tools available.
Whilst employers don’t seem to trust Al and are not prioritising it, is that because they don’t know or

understand what is out there?

21%

38%
19%
| have a good understanding of | have a good understanding of Al can significantly improve the
what artificial intelligence (Al) is artificial intelligence HR tools organisation’s HR function.
generally available
m Disagree Neither mAgree Don't know
Conclusion:

It may be that with some time invested in understanding the available Al tools, trust
might be built, enabling businesses to gain a march on their competitors who are still
sceptical and untrusting of Al. Even if HR managers invest time in finding out more about
the Al possibilities and still do not trust it, then at least they will be making an informed
decision based on knowledge of what is available.
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