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Introduction

Heinz Ketchup, established in 1869, has been a leading ketchup brand in the market for over 100 years. Heinz Ketchup is a product manufactured by the H.J. Heinz Company which has a headquarters in Pittsburgh, Pennsylvania. In 2013 Heinz was bought out by Warren Buffett and Berkshire Hathaway for a whopping 23 billion dollars. When this purchase became implemented the new owners partnered with a Brazilian PE Firm, 3G Capital. As a result of this partnership, the Brazilian firm was able to cut expenses. What Buffet and Hathway didn’t consider was how cutting expenses would affect the company. Little did they know Heinz would begin to fall apart.

These expense cuts greatly affected employees at Heinz and ultimately resulted in low  turnover and low satisfaction amongst employees. Manufacturing plants shut down which left hundreds of employees jobless and left room for layoffs. Employees could no longer feel comfortable at work considering they were no longer allowed free products and couldn’t even have a mini-fridge at their workstations. Employees began to feel unvalued and started to see the workplace as a school where they had to ask permission to do anything. In order to make a copy, an Employee had to ask permission, and with that permission granted no color printing was allowed and everything was required to be double-sided. As Buffet began to install executives, employees began to get scolded and were told there is not a work and family balance. Heinz was implying that all employees should be devoting all of their time to the company. Heinz's poor decision to cut expenses resulted in the company neglecting their employees.

Although these issues occurred for two years, in an effort to try to resolve their expense issue, Heinz purchased Kraft. In doing so, Heinz disregarded the neglect his employees were already facing and now expected them to combine and work with a new company with its own employees. Heinz was eager to dig their way out of debt but how far was Heinz willing to push their employees in order to do so?

Heinz needs to develop a way to implement a top-down training program that will be centralized on one primary leadership style. In this report, various leadership styles will be examined to help determine which style the organization should utilize in the training process.



















Body Paragraphs
[image: ]
[image: ]














Conclusion
[image: ]
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Goal-You need to articulate your analysis and present your argument to persuade your audience to be on board with you.

[bookmark: _kxeigzso9kpq]Assignment Scope
[bookmark: _GoBack]You work for an executive coaching firm that has been hired by the CEO of [Heinz Company]. The company has been struggling with high employee turnover and low satisfaction as it relates to company leadership. Your firm has been brought on to develop a top-down training program that will be centralized on one primary leadership style. To determine the most appropriate style for this company, you will analyze four distinct leadership styles of your choosing (e.g. servant, authoritative). Research the common characteristics of each style (including communication strategies), analyze the types of organizations in which those styles are best and least suited to succeed as well as how each style would fare within the organization you’ve chosen for this project. Make a recommendation for which style (or two styles) the organization should utilize in the training.
In your formal business report, you should focus on business-influencing factors that are relevant to the client company’s business. In broad sense, those factors could fall into such environmental categories as: economic, political, cultural/social, and technological, along with market demand, competition, infrastructure, etc.
[bookmark: _z4w5tmc20s81]Formatting Standards
· Write an analytical formal business report as a team
· Employ the direct strategy to disclose recommendations first and then elaborate on analysis (stating facts don’t provide my opinion as much, cut to the chase)
· Include appropriate graphics as needed (7-10) original or referenced graphics are usually expected)
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Conclusion

As this report has demonstrated, many of the reductions in state spending enacted since
fiscal year 2001 have had a particularly harsh impact upon women and girls, either
because they represent a disproportionate share of the beneficiaries of particular social
programs or because they depend more heavily upon such programs than their male
counterparts. In fact, women represent more than six out of every ten students in
Massachusetts’ public colleges, nearly two out of every three adult MassHealth
beneficiaries, nearly eight out of every ten participants in the Commonwealth’s Elder
Home Care program, and nine out of every ten TAFDC recipients. None of these areas
has been spared as the Commonwealth has struggled to close billions of dollars worth of
budget deficits over the past several years.

The cuts described in this report are causing real pain today, but they may lead to even
greater damage in the years ahead. When preventive health care programs and
investments in education and training are cut it often takes years for the damage to
appear. For example, the reductions in benefits and changes in eligibility for publicly-
unded health insurance can lead to greater health care costs as individuals seek routine
care through emergency rooms. Deep cuts to prevention and treatment programs in
public health will endanger the health of thousands of residents of the Commonwealth
over the long run. Cuts in funding for employment and training programs, for child care
subsidies, and for student financial assistance will diminish the Commonwealth’s
productive capacity and darken its economic future.

As the Commonwealth’s fiscal and economic situation begins to stabilize, it is time to
begin to ask whether the negative impacts of budget cuts on women and girls is
something that should simply be accepted as inevitable, or whether new policies should
be adopted in the years ahead to reverse the cuts that have caused real harm to women
and girls across the Commonwealth.

Real Cuts — Real People — Real Pain
The Effects of the Fiscal Crisis on Women & Girls in Massachusetts
Prepared by the Massachusetts Budget and Policy Center

for the Massachusctts Commission on the Status of Women
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Ella Bay Integrated Resort Proposal :
Environmental Impact Statement ~ ®

Executive Summary

Ella Bay Developments Pty Ltd proposes to transform an existing 450-hectare operating cattle station into a

fully master-planned, integrated tourism and residential lifestyle community, proceeding in stages over a ten

to fifteen year period at an estimated cost of $1.81 billion.

With the opportunity to set new benchmarks for sustainable development worldwide, the proposed

development will incorporate:

- 540 residences with ocean or rainforest views located around an 18-hole golf course,

- four five-star resort precincts with prime ocean frontage and beach access,

- a village precinct comprising mixed retail, professional services, offices, and restaurants and
dining,

- an educational precinct comprising a proposed St Peter’s Lutheran College international school,
sports centre and church,

- a proposed sustainable development research institute in partnership with James Cook University
and The University of Queensland,

- a ‘signature’ championship 18-hole golf course, and

- associated public infrastructure.

Designed to promote self-sufficiency (particularly in relation to energy, water and sewerage management), it

is proposed that all infrastructure will be delivered in a manner which sets new standards in ecologically

sustainable development and will be decentralised to facilitate the pre-sales and staging process.

A key aspect of the conservation/mitigation measures is the protection of fauna movement corridors and

habitat. The presence of wildlife, including vulnerable and endangered species (including the endangered

southern cassowary) within the Ella Bay site means that the Ella Bay Development Proposal aims to incur

no negative impacts upon the native fauna population and, through an extensive re-vegetation and

rehabilitation program, including the net expansion of potential habitat and the protection and widening of

east-west and north-south movement corridors, the development proposal aims to achieve a net positive

impact throughout the development.

The Ella Bay site is located in the Johnstone Shire, 75 to 80 km south of Cairns and 10 km north east of

Innisfail (Figure ES.1).

Ella Bay Development — Environmental Impact Statement Executive Summary - | PAGE 10/ February 2007
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Body paragraph 1

Key:
Green = main topic sentence , Blue = give an explanation, Purple= give an example, Orange =
give a possible solution, Grey = result of the possible solution

* One of the reasons that people are becoming overweight these days is that they are
eating more junk food, ready meals and convenience food rather than cooking
healthy meals at home. This is because many people tend to lead a busy life and
after a long day at work it is easier to just buy ready meals in the supermarket or
get a take away. For instance, In the UK, sales of these types of foods have risen by
48% since 1990, this is because busy people see cooking at home as time consuming.
To tackle this issue the government should take steps to increase tax on high fat,
high sugar or unhealthy foods. Therefore consumers would think twice about the
foods they consume, which could lead to them losing weight.
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Kraft Heinz has lost about 64% of its market value since 2017
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