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Report on Walmart Inc.  Trading
Major Countries in which Walmart Inc. Operates
	 Walmart Inc. focuses on people globally to save money and live better and anytime and anywhere by availing the chances for shopping in their brick and mortar retail stores and through eCommerce. The organization is engaged globally by its operations of retail, wholesale and other units, and its eCommerce trade. The organization is located throughout the U.S., Argentina Central America, Africa, Mexico, India, Chile, Canada, China, Japan,  and the United Kingdom. Among these countries, the major countries where the organization operates are Mexico, the United Kingdom, and Namibia.  Mexico is a middle-class economy located in  Northern America, the United Kingdom  is a first world country,  in Europe, while  Namibia is a third world country in Africa. 
Members of IMF, the World Bank, and WTO
 	 Mexico is a member of the IMF; it joined the International Monetary Fund in 1945. After joining the IMF, it consequently joined the World Bank on 31st December 1945 (World Bank, 2020).  The country joined the World Trade Organization- WTO on 1st January 1995. United Kingdom became a member of the IMF on 25th December 1945. It also joined the World Bank on 27th December 1945.  On 1st January, the UK joined the WTO. Namibia is a member of the IMF since 25th September 1990; on the same date, the country joined the World Bank Group.  On 1st January 1995, Namibia joined the WTO. Ever since the three counties joined the IMF and the World Bank, they have never quit or suspended. 

Active Adherence to the Guidelines of International Institutions
 	Each of the three institutions establishes guidelines that must be adhered to by all member countries. For example, the World Trade Organization has a collection of regulations that cover trading in different aspects of economic activities such as food sanitation regulations, government purchases, telecommunications, and banking, among others. Among the trading principles that member countries should adhere to include trading without discrimination, ensuring freer trade gradually through negotiation, ensuring predictability of trade barriers, and promoting fair competition.  The three countries adhere to the world trade organization agreements and the Bretton Woods institution’s guidelines. 
Comparison of the Institutional Structures of Mexico, the United Kingdom, and Namibia
	 The three countries have functional institutional structures; however, the efficiency, transparency, and the accountability of the institutional structures are wanting. Among the three countries, United Kingdom, which belongs to the first world, has a stable political and judicial system.   It is closely followed by Mexico, which has a relatively stable political system, and the last country is Namibia, which is unstable politically and has a judiciary that is politically interfered with.  Regardless of the misgivings in institutions in Namibia, it is not a failed state
Policies that Promote Globalization
 	All countries in the world aim to enhance their trade earnings to ensure sustainable development; they encourage their organizations and citizens to invest while also allowing the foreign organization to invest in their jurisdictions. The attraction of investments from other countries and the local organizations' desire to internationalize drives and sustains globalization.  As such, all three countries have policies and practices that promote globalization.
	 In terms of governance, the United Kingdom established and sustained national values that encourage investors to move into the country. It also established financial institutions within the country that   can offer loans to   organizations that would like to invest in foreign countries. Importantly, as member of the World Trade Organization; the three countries treat both local and foreign investors fairly; they also reduce trade barriers by signing multilateral agreements 
  	In relation to competitive markets, there is no government involved in doing business. Furthermore, the government encourages business people to source products from competitive destinations as long as they meet the required specifications.  The government provides enabling environment for businesses to sell their products and offer services.  In relation to property the government protects property rights; it has copyright laws.
 	 In relation to corruption, it is across the three countries; however, as a third world country, with a week judicial system Namibia was number 47 according to corruption perception index ranking in 2019 (World Data, 2020).  It means it is less corrupt compared   Mexico, which was number 71 in 2019.  The United Kingdom was number 23 globally in 2019. 
The Operations of the Organization
 	Walmart operates as a retail store; therefore, it offers services of selling products to its clients. The products are sourced from different   companies located in different countries. In this case, it engages with both upstream and downstream supply chain across the globe. In line with its retail business, the organization engages in e-commerce when it sells products on its online platform, which enable clients to buy products from the comfort of their homes and they are delivered to them. It essentially, means Walmart Inc imports products from manufacturers and exports those products to its subsidiaries in other countries. 
Regional Trading Blocs in which Wal-Mart Operates
[bookmark: _GoBack]	Walmart’s marketing strategy is “everyday low prices”.  The marketing campaign was not as it is now in Mexico prior to NAFTA.  The organization was paying high import tariffs to get American goods into Mexico. However, when NAFTA was implemented, it made Mexico one of the free trade zones.  Consequently, it was possible for Walmart to enjoy the low tariffs that were lowered from 10% to 3%. The low tariffs created a level playing ground with competitors.  The signing of NAFTA opened up doors to foreign investments into Mexico.   As such, Walmart, which was paying high fees for goods to be transported from Asia and from Europe into Mexico avoid the high transport cost because the formerly imported goods could now be produced in Mexico because foreign companies started building manufacturing plants in Mexico. Consequently, there were reduced costs that resulted in everyday low prices slogan 
Preferred System: Multilateral Trade Liberation or Bilateral or Regional Trading Blocs
	  Since the 1945, the United States operated on a negotiated understanding.  However, for the first time, the U.S government under Trump administration is widely perceived among the international trade players as being hostile to a rules-based system.  Notably, the US trade policy was influenced by a broad bipartisan consensus, which as a reflection of two factors. First, after the Second World War the US was needed to ensure geopolitical leadership and ensure international security. The second factor for U.S trade policy was the belief that shared prosperity would ensure international peace.  Consequently, the postwar framework that established the international financial institutions namely the International Monetary Fund and the World Bank and led to the formulation of trade arrangements focused on enhancing the cooperation between members.  Bilateral trade agreements changed the perception of people on the global economy; it was beneficial to all who played by the rules. For the past 25 years after the  formation of the World Trade  Organization multilateralism gave way to a collection of bilateral and plurilateral trade agreements (Haley, 2017).  It essentially means that whereas multilateralism as envisaged the WTO was meant to benefit organization and countries; over the years, countries shifted back to bilateral trade arrangements. The shift reflects the benefits of trade deals in lowering tariff levels on goods,
	 Bilateral agreements are better at addressing trade in areas of tariff because of the detailed arrangements concerning, investment protections and intellectual property.  The question that arise, is whether the bilateral trade aggrements are better off compared to multilateral aggrements, Any trade agreement entails a balancing of interests, and these agreements tend to protect advanced countries’ investments in research and development in return for market access. This is all well and good for the owners of those patents and the shareholders of firms with substantial overseas investments. Responsibility for attenuating inequality does not lie with the WTO — it is, appropriately, the responsibility of national governments (Haley, 2017). But the WTO can play an important role in assessing trade agreements on more than the benefits they generate and ensuring that trade ministers consider who receives those benefits and who is harmed by the disruption that trade can entail.
	The North American Free Trade Agreement (NAFTA) and the WTO have paved the way for Wal-Mart to become the world's largest corporation. These agreements have enabled Wal-Mart to enter and dominate markets with its stores and for it to use those suppliers most willing to pick up, close shop, and scour the planet for the cheapest places to make products. Wal-Mart did not open a single store outside of the United States until 1991 in Mexico. NAFTA investment and market access rules eliminated many of the existing government restrictions on how and where Wal-Mart could operate, clearing the way for Wal-Mart to become the largest retailer in all three NAFTA countries.

	Free trade allows organizations to be fickle in choosing their partners. If they no longer enjoy the benefits of one nation, they could pack up and move on to the next without any thought to commitment. Wal-Mart has mastered this skill. It was aided in doing so by China's WTO membership.
	Until 2000, the U.S. applied uniquely high tariffs on goods imported from China in opposition to the human rights abuses inflicted on the Chinese by their government. U.S. corporations looked to China and saw 1.2 billion potential workers in a country where unemployment was rampant unionization was illegal, workers were cheap and disciplined, and environmental protections were nil. Wal-Mart alone has doubled its imports from China. It opened a global procurement center in Shenzhen.
Cultural Knowledge needed   before visiting a Country for Business Transaction
	The value in understanding the effects of culture on business is not restricted to business managers. Policy makers, who initiate, negotiate, and enact agreements on trade and investment, would be wise to add culture to their calculus (Mac-Dermott & Mornah, 2015).  Several studies investigate the link between cultural distance and international business using an aggregate measure of Hofstede’s four/six dimensions. Other studies have used common language, religion or colonial history as proxies for culture.  Firms engage in international business either by investing and producing abroad or trading in home- produced goods and services with foreign partners. Firms may invest in foreign countries for reasons of market access, cheaper production costs or a combination of both. Assuming economic conditions determine that it is profitable for a firm to do business with a foreign country, the firm can choose between exporting the final product or service to the destination country or establishing a presence in that country and producing the good or service locally. Failure to assimilate could spell doom for the investment project. But this is not always true because some differences in aspects of a country’s culture may actually make it safer to invest in that country than at home. Just because they are different, they do not make them more dangerous. Generally, all things being equal, aspects of culture that make investments safer abroad, increase profitability, and rewards performance will attract FDI. On the other hand, when the economic opportunities exist but the culture is not favorable to FDI, trade will be preferred. 
	 Importance, performance orientation is reflection of “the extent to which a community encourages and rewards innovation, high standards, and performance improvement” House, et al., 2004; 254). Countries with high performance orientation tend to “value learning, education and emphasize results, such countries set high performance targets. They encourage their citizens to take initiatives; they also prefer direct communication and explicit. On the other hand, countries with low performance orientation associate competition with defeat; they regard assertiveness as socially and culturally unacceptable. 
	 Furthermore, the business person should find out about the power distance; which is a reflection of “the degree to which members of an organization or society expect and agree that power should be shared unequally” (House, et al., 2004, 254). In high power distance countries, there is a clear chain of command or hierarchy. Organizations are comfortable outsourcing their production processes abroad if they have the ability to control the activities in the host country. . 
	 The other cultural element is uncertainty avoidance. It refers to “the extent to which members of collectives seek orderliness, consistency, structure, formalized procedures, and laws to cover situations in their daily lives” (House, et al., 2004, 254).  Countries with high uncertainty avoidance tend to engage in formal relationships  by formalizing all engagements  including meticulous record-keeping and  legal contracts and. Such countries are more calculating when it comes to risk and are resistant to change to the fears of taking risk.  Normally, organizations want certainty about their business activities. 
	 Furthermore, the business person should confirm the cultural values in the country, are the people in the mentioned country value collectivism, or they value individualism. A collectivist culture is how assessed based on how people live at family level and the nature of social interactions that exist (House, et al., 2004). While this is an interesting dimension of culture, it is   of high value business people when deciding on business issues. 
	 The other cultural element that should be researched on is the assertiveness, which is defined as “the degree to which individuals in organizations or societies are tough, assertive, dominant, and aggressive in social relationships” (House, et al., 2004). In general, societies that have high score on assertiveness tend to value competition, reward performance and success and value direct communication. On the other hand, less assertive countries value equality and cooperation. The information about a countries culture may be gathered from the country’s consulate or embassy. 
Conclusion
	 Walmart’s investments in foreign countries and its rapid expansion is attributed to the multilateral agreements. However, bilateral agreements also play significant role.   However, before Walmart invests in a different country it considers the power distance; that means the ability to control its resources. In situations where the power distance is very low, it tends to fail as happened in Germany. 
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