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Examine the countries where your company does business according to where they rank on the Hofstede cultural dimensions.


Moody’s has its operations in a number of countries. The first country of operations includes the United States. The second one includes India. India’s intermediate score is 48. It possesses a collectivistic and individualist characteristic. Consumers prefer belonging to larger social frameworks, which means that individuals have to act as per defined societal norms. The United States scores 68 on the sixth dimension. It combines normative scores and reflects a contradictory attitudinal outcome of working hard and playing hard. 

Think of some examples of how a U.S. manager would need to modify his or her behavior when communicating with associates from one or more of these foreign countries.


A United States manager would have to observe cultural norms and morals when in India. Indians call their bosses as sir and madams, which is different from the United States where employees use first names. A manager should also know how to treat workers based on the existing caste system. Religious customs have to be complied with when it comes to the Indian market. Cultural developments and events are respected in the case of a manager finding oneself in the Indian market. 
Does your company operate in any countries that are considered very politically or economically risky?


The company has and continues to be careful with the regions of operations. For example, the company has mostly selected the European Union and the Indian markets as being instrumental in enabling it to remain profitable and to successfully operate. The United States, the European Union, and India operate as open markets that have stabilities when it comes to economical and political developments. 
Does your company primarily operate in civil law or common law countries? What are some of the implications of this?


When it comes to the laws surrounding the markets of operations regarding Moody’s, the company has been instrumental in operating in the ones that combine both civil and common laws. For example, civil law markets comprise of a country such as India. When it comes to common law, the United States and European Union. The regions are open to the aspect of multinationals and local companies opening their operations and ensuring the required developments are achieved. 
Has your company purchased any insurance from the U.S. Overseas Private Investment Corporation (OPIC)?


The company has good rating, which has its foundation of the view of the credit benefit associated with risk insurance policy. This means that it has purchased one with the Overseas Private Investment Corporation (OPIC). For the company to purchase the insurance, it shows that it has the capabilities to receive protection from the United States even when it continues to operate outside the country (Feng, Li, McVay, & Skaife, 2015). This makes it possible for the company to eliminate the possibilities of risks and destructions from political and social issues. 
What are some key intellectual property protections, if any, that your company possesses? When do these protections (e.g., patents) expire? How does your company intend to recoup lost revenues due to any patent or other intellectual property protection expirations?


Moody’s works with an Investors Service, which serves as a rating agency. The rating services covers issues such as securities and intellectual properties. The intellectual property protections work with long-term ratings. The maturity is one year. Some run to even three years depending on the nature and complexity of an intellectual property. The short-term ones take up to 13 months. 
Find the Corruption Perceptions Index (CPI) score for two countries where your selected company does business, one country with a relatively high score and one country with a relatively low score. Search for news stories about corporate financial scandals in these two countries. Prepare a short summary of news stories about financial scandals in these countries. Briefly describe what you perceive are the risks of corruption, such as paying bribes, that your selected company might face in these countries.


Some of the known scandals in the United States include the 1998 Waste Management Scandal (Houston-based publicly traded waste management firm-involved fake earnings of $ 1.7 billion); 2001 Enron Scandal (Houston-based company involving shareholders losing $ 74 billion); 2002 WorldCom Scandal (MCI Inc., influencing $ 180 billion loss for investors); and the 2002 Tyco Scandal (Swiss Security Scandals that involved a loss of $ 150 million through stealing). When it comes to India, the scandals comprised: the 2006-2008 Satyam Computers Scam (involved a fraud of Rs. 7,000); the 2001 Ketan Parekh and the Stock Market Scam (involved Indian stock Market manipulation); and the 1990s Harshad Mehta and the Stock Market Scam. 
Determine your company’s mode of entry into foreign markets. This should be based upon a serious analysis of your company’s risk-return tradeoff. In your opinion, has your company taken the right approach?


The company is instrumental in employing the Mergers and Acquisition strategy as the main approach of enabling it to expand to new markets. The company ensures that it works with an aspect of acquiring other companies to ensure it develops in the foreign markets. The company has acquired new companies to enable it to deal with its risks of operations. With the acquisition and merging strategy, the company has made the right choice. 
Does your company have an exit strategy? Recall that exit strategies are to be determined before entry into the foreign market, rather than after entry.


The company does not work with an exit strategy unless it find itself in a position of failing to define its profitability. 
Critically and objectively evaluate how ethical your company’s global operations are and determine if they are good corporate citizens (i.e., do they have a well thought-out corporate social responsibility program for the long term?).


Good corporate citizens revolve around an aspect of an organization focusing on promoting the right developments when it comes to preserving honesty and transparency in business development (Farooq, Payaud, Merunka, & Valette-Florence, 2014). Good corporate citizens are able to ensure that the company is compliant with laws and regulations. Moody’s is structured in a way that it handles its development in the right manner. 
What is the corporate mission statement of your target company, assuming it has one? How well do the company’s actions adhere to its stated mission?


The co-operate’s mission statement revolves around the definition of the commitment in serving global financial markets. The company operates as a leading authority in the development of credit. The mission statement is focused on the promotion of inclusion, independence, intellectual leadership, and integrity. 
With respect to its strategy formulation, would you categorize your company as a shareholder model or a stakeholder orientation? Why?


The company operates both as a shareholder model and a stakeholder orientation. When it comes to the shareholder model, the investors in the company are able to benefit from the aspect of ensuring the right developments are met. Profits are shared among shareholders. The company ensures that it operates under the shareholders. When it comes to the stakeholders, the main focus is on the customers and governments. Customers promote an aspect of quality services while governments ensure that the company is able to comply with regulations. 
Is the company a stateless corporation? If not, is the company on its way to becoming a stateless corporation?


The company is a stateless corporation, working to ensure that it becomes instrumental in meeting global and national developments in the United States. The company has much of its operations across the United States compared to specific states in the country. 
What type of organizational structure is the company currently using?


The top-down organizational structure is the most relevant organizational structure that is employed by Moody’s to ensure operational development in the market. This is a power-based organizational structure with the board being at the helm of operations followed by the CEO, who heads international operations (Rikhardsson & Yigitbasioglu, 2018). The organizational structure ensures that information flows in a vertical structure, which is instrumental in maintaining a specific operational outcome. 
Do you think the company may benefit from a hybrid or matrix structure? Why or why not?


The organization will be able to benefit from a hybrid structure compared to a matrix one. The main reason comes from its capacity to combine different functionalities among individuals. It ensures that the structures of a product are able to be developed and promote a multidimensional operation in the workplace. 
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