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Portfolio Project Part 3 Assignment
Are any employees of your company represented by labor unions or covered by collective bargaining agreements? Are any of these employees working outside of the United States?


The United States has most of its companies signing an agreement to ensure that employees remain satisfied in their workplaces. This has made my company to remain dedicated in protecting employees from workplace accidents and issues. Most employees at KFC belong to labor unions. This may also be reiterated that they are covered with the collective bargaining agreements, for those who do not belong to labor unions. They sign a contract that is instrumental in enabling them to receive the required security in the professional environment. Accidents are covered. Since the company works in more than 40 countries, it employs individuals outside the United States. 

Does your company employ expatriates in any overseas operations it might have? If so, what resources does the company provide to train expatriates before they go to the foreign location? Does the company also provide training or support for expatriates during the repatriation phase?


There are no major expatriates that KFC employees. The main reason is that it depends entirely on franchises and regional coordination from the headquarters in the United States. The organizational structure is independent and open to new suggestions from the management. When it comes to training employees, the website and YouTube materials are among the best-known tools to ensure knowledge development and acquisition. The company also hires consultancy groups to train employees. Since there are no expatriates, the company does not have a program for them. 

To what extent, or in what ways, does your company use the Internet for employee training and development?


The internet is an important tool in ensuring that the employees in the company are not able to fall into issues that may affect their efficiency in the professional environment. Employees are able to download movies and files that are able to ensure that they remain efficient in delivering the right services in the hotel and service industry. The internet is wide and has significant numbers of training materials. This ensures that they are able to remain dedicated in meeting their developmental needs at all times. 

What products are sold in the company's international markets? Do they vary by country or by region?


The company has its focus on the food industry. Since its founding, it has been instrumental in providing the right services. Chicken has been a significant product for the company. It is the foundation of the business associated with the company. For this, it is instrumental to note that it is important in enabling profits to be generated by the management. It also provides the market with other fast-food products such as chips, ice cream, and beverages. The company has the same products throughout its markets, which are selling competitively to the customers. 
What types of promotion does your favorite company emphasize in its international markets? Do they differ from those used in its domestic market?


KFC is known to remain dedicated in using both traditional and digitized methods of marketing and advertisements. Promotions are made in terms of developing unique campaigns that are tailored for each market of operations. The company also provides timely food bonuses to increase its market-shares in the countries of operations. This ensures that it remains ahead of competition and provides the best operational platform. The promotion strategies are based on the nature of the market and the needs of customers purchasing products from the market. This makes it different. 

What kinds of distribution channels are being employed in your company's international markets?


When it comes to the distribution channels, the company has different retail stores and restaurants in its different markets of operations. This makes it possible for the company to interact with its customers. The distribution channels, which are the restaurants and cafes have been instrumental in enabling the company to remain competitive (Cornwell, Howard-Grenville, & Hampel, 2018). They serve as platforms through which the company is able to sell its products. Customers have internet and dining areas to hold their meetings and work. 

Is the company practicing global procurement? If the company is procuring globally, what goods and services is it procuring and from which countries?


The company does not practice any aspect of global procurement despite it remaining present in the international business community. The franchises are localized such that they are tailored to provide services and purchase raw materials based on the needs and interests of the stakeholders around it. The situation influences the company to remain unique when it comes to the global procurement decision-making structure. The stakeholders are trained in a way that they are able to identify the needs of the market before making purchases of the raw materials to make the foods that are competitive for the market. 

Is the company practicing global production? If the company is producing globally, what goods and services are produced globally and in which countries?


When it comes to global production too, the company ensures that it limits its operations to the resources around it. The market of operation becomes important in terms of the production framework it uses. Every food that it manufactures and produce is mainly derived from raw materials from local distributors and suppliers (Zhu, Anagondahalli, & Zhang, 2017). Production of food products is also based on the need to serve the local community, which makes it possible for the customers to appreciate the company’s position around customers. 

Has the company outsourced goods and services? Has the company insourced goods and services?


The company has not outsourced any goods and services. The main reason has been about the ethical frameworks that has and continues to remain steadfast. The company makes its services and goods at all times. It is self-efficient in ensuring that it runs operations as per the needs and interests of customers. It employs its workers to remain steadfast in having to meet the demands of the market. This ensures that it is able to become well defined in the direction it has to undertake in the business environment. 

Is the company a member of one or more supply chains? If yes, can you identify the major members of the supply chain(s)?


The company is not a member of any supply chain because of its independence in ensuring significant developments. The company has franchises that are uniquely structured to undertake different roles associated with its supply chain. This makes it possible to cut costs of supplying raw materials and food products across its market of operations. 

In what countries does your company export goods? Import goods? How would changes in the values of these countries' currencies relative to the U.S. dollar affect transactions and translation risks? Economic risk?


The company does not export or import any goods. The main reason is that it focuses on the food and service industry, which are highly dependent on the local markets of operations. For this, it is mainly focused on using the available resources to make the food products and beverages readily available for its development. 
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