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Leadership Through Training	Comment by Avalos, Daisy: Leadership is trainable trait, characteristic, or skill. Make recommendation that leaders go through a ____ 
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Leadership Through Training 	Comment by Avalos, Daisy: Questions I aim to answer:

 What does leadership have to do with training? 
 What skills are necessary to be an effective leader?
 How does training improve leadership?
 Who can ensure this training is offered in organizations?

Ineffective leadership is expected to reach epidemic proportions in the upcoming years. It is estimated that 84% of organization will experience a shortfall in leadership in the next few years (Velasquez, 2017). Even though some believe that leadership is something that naturally comes to you, leadership is a trainable managerial skill and it will help improve a leader’s effectiveness, bridge the gap in regards to effectivity, and there are various skills that that make up an effective leader.
Definition
Often times the words leader and manager are interchangeably used. However, they are distinctly different from each other. A leader is someone who influences and inspires subordinates or peers, while a manger has people that works underneath them and controls activities. 
Training to Improve Effectiveness
First, leadership training will help improve the effectiveness of leaders.
The Gap
Additionally, utilizing training will bridge the gap in necessary leaders.
Skills
Finally, the most important concept is that leadership is a trainable managerial skill and that there are various skills that make up an effective leader. According to Doyle (2019) there are ten vital skills for leadership and they are as follows: communication, motivation, delegating, positivity, trustworthiness, creativity, feedback, responsibility, commitment, and flexibility. All of which can be incorporated into lump sums of trainings or by targeting trainings to bridge the gap in a leaders skill’s. 
Another source states the most effective leader, especially on a global scale, also has multicultural awareness, knowledge, and skills (Connerley & Pedersen, 2005).
Conclusion
Indeed, while some believe that leadership is something that naturally comes to you, Leadership is a trainable managerial skill. 
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