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+HDGOHVV�&RPPHUFH�%UHDNV�WKH�0RQROLWKLF�0ROG
RI�H&RPPHUFH

+RZ�'RHV�7KLV�7HFKQRORJ\�$IIHFW�<RXU�2QOLQH�6WRUH"

2YHU�WKH�SDVW�GHFDGH��H�FRPPHUFH�KDV�JURZQ�IURP�a�� RI�86�UHWDLO�VSHQGLQJ�WR�a�����7KLV�JURZWK
H[SHFWV�WR�FRQWLQXH��DQG�WKH�PDMRULW\�RI�FRQVXPHU VSHQGLQJ�ZLOO�VRPHGD\�EH�RQOLQH�

*LYHQ�WKLV�VFDOH�RI�JURZWK��LW�PDNHV�VHQVH�WKDW�H�FRPPHUFH LV�RQH�RI�WKH�PRVW�FRPSHWLWLYH
LQGXVWULHV��(�FRPPHUFH�FRPSDQLHV�OLNH�:DOPDUW��$PD]RQ� %LJFRPPHUFH��DQG�6TXDUH�DUH
FRQWLQXDOO\�LQQRYDWLQJ�WR�JDLQ�PRUH�PDUNHW�VKDUH�

$V�VXFK��H�FRPPHUFH�WRROV��SOXJLQV��SODWIRUPV��$3,V� DQG�IUDPHZRUNV�NHHS�HYROYLQJ�WR�SOHDVH
PDUNHWHUV��GHYHORSHUV��DQG��XOWLPDWHO\��FRQVXPHUV�



H&RPPHUFH�WUHQGV�WR�ZDWFK�DQG�DGRSW�LQ�WKH�FRPLQJ \HDUV�UHPDLQ�FRQVWDQW�DQG�EHKLQG�HDFK
LQQRYDWLRQ����FXVWRPHUV�DUH�VHHNLQJ�XQLTXH�DQG�SHUVRQDOL]HG H[SHULHQFHV�IURP�WKH�VLWHV�WKH\�VKRS
RQ�PRVW�IUHTXHQWO\�

,Q�UHVSRQVH��EUDQGV�KDYH�EHHQ�LPSOHPHQWLQJ�WDFWLFV VXFK�DV�IOH[LEOH�SD\PHQW�SODQV��OLYH�FKDW��VRFLDO
PHGLD�VKRSSLQJ��K\SHU�SHUVRQDOL]DWLRQ��DQG�$5�95�WR LPSDFW�EHWWHU�EURZVLQJ�

+RZHYHU��ZKLOH�H&RPPHUFH�KDV�FRQWLQXRXVO\�EHHQ�FKDQJLQJ LQ�IDYRU�RI�FXVWRPHU�DFTXLVLWLRQ�DQG
UHWHQWLRQ��OHJDF\�H&RPPHUFH�SODWIRUPV�KDYH�VWD\HG VWDWLF��7UDGLWLRQDO��PRQROLWKLF�SODWIRUPV�DUH
RIWHQ�RQH�VL]H�ILWV�DOO��HYHQ�ZKHQ�\RXU�EUDQG�LVQ
W� PDNLQJ�LW�GLIILFXOW�IRU�H&RPPHUFH�VLWH�RZQHUV�WR
FXUDWH�DQ�H[SHULHQFH�WKDW�ILWV�WKHLU�EXVLQHVV�

+HDGOHVV�FRPPHUFH�VROXWLRQV�WKDW�DOORZ�ZHEVLWH�RZQHUV WR�EXLOG�IURP�VFUDWFK�ZLOO�SURYLGH�WKH
IOH[LELOLW\�QHHGHG�WR�FUHDWH�FXVWRPL]HG��SHUVRQDOL]HG H[SHULHQFHV�

+RZ�+HDGOHVV�&RPPHUFH�&DQ�+HOS

/HW
V�GLYH�LQWR�VRPH�RI�WKH�PRVW�UHOHYDQW�H&RPPHUFH WUHQGV�ZH
YH�QRWLFHG�WR�XQGHUVWDQG�EHWWHU
ZKHUH�KHDGOHVV�FRPPHUFH�FRPHV�LQWR�SOD\�

)OH[LEOH�3D\PHQW

:KHUH�EUDQGV�DUH�RIIHULQJ�VKRSSHUV�QHZ�ZD\V�WR�EX\� VXFK�DV�ZLWK�EX\�QRZ��SD\�ODWHU��RU�GLJLWDO
ZDOOHWV��ZHE�DQG�PRELOH�DSSV�PXVW�EH�DEOH�WR�VXSSRUW WKLV�QHZ�WUDQVDFWLRQDO�WHFKQRORJ\��:LWK
KHDGOHVV�VROXWLRQV��WKH�XVHU�LQWHUIDFHV�OD\HU�FDQ SOXJLQ�LQWR�FRPPHUFH�EDFNHQG�ORJLF�ZLWKRXW
GLVUXSWLQJ�\RXU�RYHUDOO�WHFKQRORJ\�VWDFN��VR�\RX�FDQ HDVLO\�DGG�WUDQVDFWLRQDO�IXQFWLRQDOLW\�

$GRSWLQJ�PRGHUQ�SD\PHQW�PHWKRGV�GRHVQ
W�PHDQ�\RX�KDYH WR�UHLQYHQW�WKH�ZKHHO�RU�UHGHSOR\�\RXU
HQWLUH�VLWH��$V�WKHVH�RSWLRQV�EHFRPH�LQFUHDVLQJO\ SRSXODU�DPRQJ�FRQVXPHUV��ZHEVLWHV�WKDW�DUH
TXLFNHVW�WR�DGRSW�WKHP�ZLOO�EH�DEOH�WR�FDWHU�WR�WKHLU FXVWRPHUV�DW�WKH�PRVW�FULWLFDO�SRLQW�LQ�WKHLU
MRXUQH\����FKHFNRXW�

7KH�EHQHILW�RI�KHDGOHVV�FRPPHUFH�JLYHV�\RX�WKH�DELOLW\ WR�PDNH�PRUH�FXVWRPHU�WRXFKSRLQWV
WUDQVDFWLRQDO��ZKLFK�PHDQV�\RX�FDQ�DOVR�VPRRWKO\�UROO RXW�QHZ�SD\PHQW�DQG�FKHFNRXW�RSWLRQV
WKURXJKRXW�\RXU�VLWH��,Q�FRQWUDVW��H&RPPHUFH�EXVLQHVVHV WKDW�GHSHQG�RQ�OHJDF\�SODWIRUPV�ZLOO�DOVR
VXIIHU�IURP�PRUH�H[WHQGHG�GHYHORSPHQW�DQG�WXUQDURXQG WLPHV�WR�LPSOHPHQW�WKHP�VXFFHVVIXOO\�



&RQYHUVDWLRQDO�0DUNHWLQJ

&RQVLGHULQJ�KHDGOHVV�FRPPHUFH�PDNHV�LW�HDVLHU�WR�LQWHJUDWH ZLWK�RWKHU�WRROV��LPSOHPHQWLQJ
VRPHWKLQJ�WKDW�LPSURYHV�FXVWRPHU�VXSSRUW�DQG�FRPPXQLFDWLRQ FKDQQHOV�VXFK�DV�OLYH�FKDW�DQG
FKDWERWV�LV�PXFK�HDVLHU�WKDQ�WU\LQJ�WR�GR�VR�ZLWK WUDGLWLRQDO�FRPPHUFH�SODWIRUPV�

$V�WKHVH�FRQYHUVDWLRQDO�PDUNHWLQJ�WRROV�EHFRPH�PRUH G\QDPLF��LPSOHPHQWDWLRQ�LQWR�WKH�EDFNHQG
ZLOO�WDNH�PRUH�GHYHORSPHQW�WLPH�WR�OLQN�WKHP�WR�WUDQVDFWLRQDO SURSHUWLHV�FRUUHFWO\�

+HDGOHVV�FRPPHUFH�DOORZV�\RX�WR�PRUH�VHDPOHVVO\�ZHDYH WKHVH�WRROV�LQWR�\RXU�EDFNHQG�WR�FUHDWH�D
PRUH�GLUHFW�FKDQQHO�IRU�FXVWRPHU�VXSSRUW�DQG�VXFFHVV WHDPV�WR�UHDFK�FXVWRPHUV�DQG�LPSDFW�VLWH
VDOHV�

6RFLDO�&RPPHUFH

%UDQGV�DUH�XVLQJ�VRFLDO�PHGLD�IRU�PXFK�PRUH�WKDQ�MXVW DZDUHQHVV�����LW�FDQ�DOVR�EH�D�WRRO�IRU
FRQYHUVLRQ�

%\�FUHDWLQJ�D�VRFLDO�FRPPHUFH�VROXWLRQ��KHDGOHVV�SODWIRUPV FUHDWH�RSSRUWXQLWLHV�IRU�FRQVXPHUV�WR
EX\�ULJKW�LQVLGH�WKHLU�FKRVHQ�VRFLDO�PHGLD�SODWIRUPV� LQFOXGLQJ�)DFHERRN��,QVWDJUDP��RU�7ZLWWHU��WR
FUHDWH�D�PRUH�VHDPOHVV�RPQLFKDQQHO�H[SHULHQFH�DFURVV FKDQQHOV��%HFDXVH�WKH�EDFNHQG�NHHSV
WDEV�RQ�FXVWRPHU�GDWD��LW�LV�XVHG�DFURVV�DOO�FKDQQHOV WKDW�FXVWRPHUV�XVH�



(FRPPHUFH�FRPSDQLHV�DUH�XVLQJ�VRFLDO�PHGLD�DV�D�WUDQVDFWLRQ PHWKRG�E\�PHHWLQJ�FXVWRPHUV
ZKHUH�WKH\
UH�DOUHDG\�VFUROOLQJ�LQ�WKHLU�IUHH�WLPH� EXW�WKLV�DOVR�UHTXLUHV�LQWHOOLJHQW�LQWHJUDWLRQ�EHWZHHQ
SODWIRUPV��%\�HOLPLQDWLQJ�VWHSV�IURP�ZKHQ�VKRSSHUV
 ILUVW�ORRN�DW�D�SURGXFW�WR�FKHFNRXW��\RX�FDQ
HIIHFWLYHO\�LQFUHDVH�FRQYHUVLRQV�ZLWK�WKHVH�VKRSSDEOH SRVWV�

,QWHUDFWLYH�&RQWHQW

:LWK�KHDGOHVV�FRPPHUFH��\RX�KDYH�PRUH�URRP�WR�JHW FUHDWLYH�ZLWK�\RXU�VLWH
V�FRQWHQW�DQG�WKH
H[SHULHQFHV�\RX�ZDQW�WR�FUHDWH��,PSOHPHQW�D�TXL]�WKDW SURYLGHV�SHUVRQDOL]HG�UHFRPPHQGDWLRQV�RU
EXLOG�D�SURGXFW�SDJH�WKDW�DOORZV�XVHUV�WR�FXVWRPL]H WKHLU�SURGXFW�GRZQ�WR�LWV�PDWHULDO�

7KH�EUDQGV�WKDW�KDYH�DOUHDG\�HPEUDFHG�WKLV�LGHD�RI K\SHU�SHUVRQDOL]DWLRQ�KDYH�DOVR�SLTXHG
FRQVXPHUV
�LQWHUHVW�DV�WKH\�VHDUFK�IRU�PRUH�LQGLYLGXDOL]HG VKRSSLQJ�H[SHULHQFHV�

)RU�H[DPSOH��XVLQJ�DQ�$3,�ILUVW�KHDGOHVV�FRPPHUFH VHUYLFH��WDFWLFDO�RSWLFV�FRPSDQ\�6ZDPSIR[
PDQDJHG�WR�SHUVRQDOL]H�WKH�FXVWRPHU�FRQWHQW�H[SHULHQFH IURP�WKH�FKHFNRXW�H[SHULHQFH��HQDEOLQJ
WKH�FXVWRPHUV�WR�KDYH�D�YHU\�YLVXDO�DQG�SHUVRQDO�H[SHULHQFH RQ�WKH�SURGXFW�RQ�VDOH��6RPHWKLQJ�WKDW
ZRXOG�EH�QHDUO\�LPSRVVLEOH�ZLWK�SUH�GHVLJQHG�WHPSODWHV WKDW�DUH�FKDUDFWHULVWLF�RI�PRQROLWKLF
H&RPPHUFH�SODWIRUPV�



$V�PRUH�FRPSDQLHV�H[SHULPHQW�ZLWK�WKLV�FRQFHSW�RI�K\SHU�SHUVRQDOL]DWLRQ��WKHVH�H[SHULHQFHV�ZLOO�EH
D�VLJQLILFDQW�GLIIHUHQWLDWRU�IRU�WKH�EUDQGV�ZKR�DUH�DPRQJ�WKH�ILUVW�WR�DGRSW�DQG�LPSOHPHQW�WKH
WHFKQRORJ\�VXFFHVVIXOO\�

8QLILHG�6WDNHKROGHU�([SHULHQFH

&XVWRPHUV�WRGD\�DUH�JRLQJ�WKURXJK�PDQ\�WRXFKSRLQWV� ERWK�RQOLQH�DQG�RIIOLQH��EHIRUH�PDNLQJ�WKHLU
ILQDO�SXUFKDVH��,W
V�PRUH�LPSRUWDQW�WKDQ�HYHU�WR�DUP HYHU\�VWDNHKROGHU�WKDW�LQWHUDFWV�ZLWK�WKHVH
WRXFKSRLQWV�ZLWK�WKH�LQIRUPDWLRQ�WKH\�QHHG�WR�FRQWLQXH WKH�FRQYHUVDWLRQ�DQG�FRQYHUW�QHZ�VKRSSHUV
HIIHFWLYHO\�

7UDGLWLRQDO�FRPPHUFH�VHUYLFHV�PDNH�LW�H[FHSWLRQDOO\ GLIILFXOW�WR�FRQQHFW�DOO�WKHVH�GDWD�SRLQWV��DQG
WKH\�HQG�XS�VLORHG�IURP�RQH�DQRWKHU��$FFHVV�WR�D�FXVWRPHU
V LQIRUPDWLRQ�VXFK�DV�SULFLQJ�DQG
EXGJHWDU\�LQIRUPDWLRQ��GLVFRXQWV�WKH\
UH�TXDOLILHG IRU��6.8
V�WKH\
YH�LQWHUDFWHG�ZLWK��DQG�VL]LQJ
LQIRUPDWLRQ�LV�OLPLWHG�

:KHQ�\RX�LQVWHDG�FKRRVH�D�KHDGOHVV��$3,�ILUVW�FRPPHUFH RSWLRQ��\RX
UH�DEOH�WR�WDNH�DFFRXQW�RI
HDFK�SODWIRUP�WKDW�\RX�KDYH�DYDLODEOH�RU�WKDW�FXVWRPHUV PD\�LQWHUDFW�ZLWK�WR�FUHDWH�D�VHDPOHVV
H[SHULHQFH��1RW�RQO\�IRU�\RXU�FXVWRPHUV�EXW�DOVR�IRU VWDNHKROGHUV�DV�WKH\�RSHQ�FRQYHUVDWLRQV�ZLWK
VKRSSHUV�WKDW�PD\�DIIHFW�EX\LQJ�GHFLVLRQV�

$V�H&RPPHUFH�FRPSDQLHV�ORRN�IRU�ZD\V�WR�PDNH�WKHLU H&RPPHUFH�H[SHULHQFH�PRUH�LQWHUFRQQHFWHG
WR�YDULRXV�WRXFKSRLQWV�LQ�������WKH\�ZLOO�QHHG�FRPPHUFH VHUYLFHV�WKDW�DOORZ�WKHP�WR�DVVHPEOH�GDWD
DOO�LQ�RQH�SODFH�LQ�RUGHU�WR�XQGHUVWDQG�FXVWRPHU�QHHGV EHWWHU�

$5�95

$V�DIRUHPHQWLRQHG��KHDGOHVV�FRPPHUFH�JLYHV�\RX�PRUH IOH[LELOLW\�ZKHQ�LW�FRPHV�WR�VLWH�FRQWHQW�DQG
WKH�WRROV�\RX
UH�OD\HULQJ�LQWR�\RXU�VLWH�DUFKLWHFWXUH� ZKLFK�PHDQV�LW
V�DQ�LGHDO�VROXWLRQ�IRU�H&RPPHUFH
EXVLQHVVHV�WKDW�ZDQW�WR�VWDUW�H[SHULPHQWLQJ�ZLWK�DXJPHQWHG RU�YLUWXDO�UHDOLW\�

:LQQLQJ�)HDWXUHV�RI�+HDGOHVV�H&RPPHUFH

%HFDXVH�WKHVH�HPHUJLQJ�WHFKQRORJLHV�DUH�PRUH�FRPSOH[ DQG�QRW�\HW�ZLGHO\�XVHG��WKH\
UH�QDWXUDOO\
PRUH�FKDOOHQJLQJ�WR�LQWHJUDWH�LQWR�ULJLG�OHJDF\�SODWIRUPV�

/HW
V�H[SORUH�VRPH�RI�WKHVH�IHDWXUHV�LQ�D�ELW�JUHDWHU GHWDLO�

���%X\�1RZ��3D\�/DWHU



/D\DZD\�LV�GRUPDQW��EXW�WKDW�GRHVQ
W�PHDQ�VKRSSHUV�DUHQ
W�ORRNLQJ�IRU�VLPLODU�RSWLRQV�IRU�VSDFHG�RXW
SD\PHQWV��7RGD\
V�FRQVXPHUV�ZDQW�WR�UHFHLYH�WKHLU SXUFKDVHV�LPPHGLDWHO\��HYHQ�LI�WKH\�FDQ
W�SD\�IRU
LW�LQ�IXOO�XQWLO�ODWHU��0HDQZKLOH��EUDQGV�UHDOL]H WKDW�IOH[LEOH�SD\PHQW�PHWKRGV�KHOS�UHGXFH�DEDQGRQHG
FDUW�UDWHV�

6HUYLFHV�OLNH�$IWHUSD\��$IILUP��DQG�.ODUQD�KDYH�EHHQ JDLQLQJ�WUDFWLRQ�EHFDXVH�WKH\�VHUYH�DV�D
ZLQ�ZLQ����VKRSSHUV�FDQ�SD\�IRU�WKH�LWHPV�WKH\�ZDQW WR�WDNH�KRPH�LQ�LQVWDOOPHQWV��%UDQGV�KDYH�D�WRRO
IRU�DFTXLULQJ�FXVWRPHUV�WKDW�PD\�KDYH�RWKHUZLVH�GHFLGHG WKH�SXUFKDVH�ZDV�WRR�H[SHQVLYH�

7KLV�RSWLRQ�ZRQ
W�PDNH�VHQVH�IRU�HYHU\�EXVLQHVV��6WLOO� WKRVH�ZKR�VHOO�SURGXFWV�ZLWK�KLJKHU�SULFH
SRLQWV�ZLOO�ZDQW�WR�FRQVLGHU�LPSOHPHQWLQJ�D�EX\�QRZ� SD\�ODWHU�RSWLRQ�DV�SDUW�RI�WKHLU�FKHFNRXW
SURFHVV�DV�WKHVH�VHUYLFHV�FRQWLQXH�WR�SRSXODUL]H�

���6RFLDO�0HGLD�6KRSSLQJ

0RVW�PRGHUQ�EUDQGV�DUH�DOUHDG\�RQ�,QVWDJUDP��7ZLWWHU� )DFHERRN��DQG�SHUKDSV�D�IHZ�RWKHU�VRFLDO
PHGLD�FKDQQHOV�SRVWLQJ�SLFWXUHV�DQG�XSGDWHV��%XW�QRW HYHU\�EUDQG�LV�XVLQJ�VRFLDO�PHGLD�WR�PDNH
VDOHV�VWUDLJKW�IURP�WKH�DSS�

7KH�RQHV�WKDW�GR�DUH�ILQGLQJ�LPPHGLDWH�VXFFHVV��� LQ�IDFW��WKH�EUDQG�1DWRUL�VDZ�D��������LQFUHDVH�LQ
WUDIILF�IURP�,QVWDJUDP�6KRSSLQJ�

&RQVXPHUV�DUH�FRQWLQXDOO\�ORRNLQJ�WRZDUGV�VRFLDO�PHGLD WR�VHH�ZKDW�WUXVWHG�SHHUV��FHOHEULWLHV��DQG
LQIOXHQFHUV�DUH�ZHDULQJ�DQG�XVLQJ�WR�LQIRUP�WKHLU SXUFKDVHV��PDNLQJ�WKHVH�FKDQQHOV�D�JROG�PLQH�IRU
FRQYHUVLRQ�

:KHQ�����RI�FRQVXPHUV�VD\�WKH\�ZRXOG�PDNH�SXUFKDVHV WKURXJK�3LQWHUHVW��,QVWDJUDP��7ZLWWHU��RU
6QDSFKDW��WKHVH�FKDQQHOV�DUH�HVVHQWLDO��HVSHFLDOO\ DV�WKH\�FRQWLQXH�WR�UROO�RXW�QHZ�IHDWXUHV�VXFK�DV
LQ�DSS�FKHFNRXW�WR�PDNH�VKRSSLQJ�PRUH�DFFHVVLEOH�DQG PRUH�FRQYHQLHQW�IRU�XVHUV�
6RFLDO�PHGLD�VKRSSLQJ�LV�D�VLJQLILFDQW�GLIIHUHQWLDWRU LQ�ERWK�EUDQG�DZDUHQHVV�DQG�EX\HU�FRQYHUVLRQ�

���6WDNHKROGHU�([SHULHQFH

:KLOH�ZH�HQGOHVVO\�IRFXV�RXU�FRQYHUVDWLRQV�RQ�WKH FXVWRPHU�H[SHULHQFH�LQ�H&RPPHUFH��DQRWKHU
H[SHUWLVH�LV�FULWLFDO�����WKH�H[SHULHQFH�IRU�DOO�VWDNHKROGHUV LQYROYHG�LQ�WKH�FXVWRPHU�MRXUQH\�
7RGD\
V�FXVWRPHUV�KDYH�ORQJ�EX\LQJ�MRXUQH\V�ZLWK�PDQ\ WRXFKSRLQWV��HVSHFLDOO\�ZKHQ�FRQVLGHULQJ�D
SURGXFW�RU�EUDQG�WKH\
YH�QHYHU�ERXJKW�IURP�EHIRUH�

$V�DQ�H[DPSOH��LPDJLQH�VRPHRQH�ZKR�ZDQWV�WR�EX\�D QHZ�ZDVKLQJ�PDFKLQH�RU
UHIULJHUDWRU²FRQGXFWLQJ�UHVHDUFK�RQOLQH�DQG�LQ�SHUVRQ� DV�ZHOO�DV�WKURXJK�WKLUG�SDUW\�GLVWULEXWRUV
OLNH�+RPH�'HSRW�EHIRUH�PDNLQJ�WKHLU�ILQDO�GHFLVLRQ� %XW�WKHLU�FXVWRPHU�MRXUQH\�GRHVQ
W�VWRS�WKHUH�
7KH\�WKHQ�QHHG�WR�ZRUN�QRW�RQO\�ZLWK�WKH�EUDQG�RU GLVWULEXWRU�WR�PDNH�VXUH�WKHLU�QHZ�SURGXFW�LV
VKLSSHG�DQG�GHOLYHUHG�EXW�ZLWK�FRQWUDFWRUV�WR�PDNH VXUH�LW
V�LQVWDOOHG�DQG�UXQQLQJ�FRUUHFWO\�



,Q�WKLV�FDVH��WKHUH�DUH�IDU�PRUH�VWDNHKROGHUV�WKDQ MXVW�WKH�FRQVXPHU�DQG�WKH�EUDQG��7KH�EXVLQHVVHV
WKDW�FDQ�KDUQHVV�WKH�GDWD�SURYLGHG�DW�HDFK�RI�WKHVH WRXFKSRLQWV�LQ�D�XQLTXH��XQLILHG�EUDQGHG
H[SHULHQFH��DUP�WKHLU�VWDNHKROGHUV�ZLWK�WKLV�FULWLFDO LQIRUPDWLRQ��DQG�FUHDWH�VHDPOHVV�FRQYHUVDWLRQ
IRU�WKH�HQWLUHW\�RI�WKH�VKRSSLQJ�MRXUQH\�ZLOO�KDYH DQ�HGJH�XS�LQ�HDFK�FXVWRPHU�HQJDJHPHQW�

���/LYH�&KDW

,Q�DQ�DJH�ZKHUH�FXVWRPHU�VHUYLFH�DQG�VXSSRUW�DUH�EHFRPLQJ IXQGDPHQWDO�WR�SRVLWLYH�FXVWRPHU
H[SHULHQFH��FRPSDQLHV�PXVW�PDNH�WKHLU�WHDPV�DFFHVVLEOH WR�VKRSSHUV�DW�DQ\�VWDJH�LQ�WKHLU�MRXUQH\�
ZKHWKHU�WKH\
UH�ZRQGHULQJ�LI�D�VROG�RXW�SURGXFW�ZLOO UHVWRFN��IRU�H[DPSOH�

/LYH�FKDW�SURYLGHV�FXVWRPHUV�ZLWK�LQVWDQW�DFFHVV�WR WKH�YHU\�SHRSOH�WKDW�FDQ�KHOS�WKHP�ZKHQ�WKH\
UH
RQ�WKH�IHQFH�ZLWK�D�SXUFKDVH��RU�GHFLGLQJ�LI�WKH\ ZDQW�WR�PDNH�DQRWKHU��:KHQ�����RI�FRQVXPHUV�DUH
PRUH�OLNHO\�WR�EX\�IURP�D�FRPSDQ\�WKDW�RIIHUV�OLYH FKDW��H&RPPHUFH�VKRSV�QHHG�WR�HQVXUH�WKDW�WKHLU
FXVWRPHU�VXSSRUW�WHDPV�DUH�DYDLODEOH�RQOLQH��ZKHUH FXVWRPHUV�DUH�DOUHDG\�VKRSSLQJ��DQG
UHVSRQGLQJ�TXLFNO\�

&RPSDQLHV�WKDW�RQO\�SURYLGH�QXPEHUV�WKDW�GLUHFW�FXVWRPHUV WR�URERW�DQVZHULQJ�PDFKLQHV�DQG�HPDLO
FRQWDFWV�ZLWK�ORQJ�ZDLW�WLPHV�ZLOO�DOVR�ZDWFK�WKHLU UHWHQWLRQ�DQG�DFTXLVLWLRQ�QXPEHUV�SOXPPHW�DV
VKRSSHUV�ILQG�PRUH�UHVSRQVLYH��KXPDQ�EUDQGV�WKH\�HQJDJH ZLWK�

���+\SHU�3HUVRQDOL]DWLRQ

7KH�LPSRUWDQFH�RI�SHUVRQDOL]DWLRQ�LQ�H&RPPHUFH�PDUNHWLQJ LVQ
W�DQ\WKLQJ�QHZ��EXW�VRPH�FRPSDQLHV
DUH�WDNLQJ�LW�D�VWHS�IXUWKHU�E\�FUHDWLQJ�SURGXFWV EDVHG�RQ�HDFK�FXVWRPHU
V�SHUVRQDO�SUHIHUHQFHV�
%UDQGV�OLNH�&XURORJ\��&DUH�RI��DQG�3URVH�XVH�RQOLQH TXL]]HV�WR�FXUDWH�RQH�RI�D�NLQG�UHVXOWV�IRU�HDFK
FXVWRPHU�

7KLV�K\SHU�SHUVRQDOL]DWLRQ�PHDQV�WKDW�HDFK�LQGLYLGXDO LV�JHWWLQJ�D�SURGXFW�WKDW
V�PDGH�VSHFLILFDOO\�IRU
WKHP��7KLV�LV�HVSHFLDOO\�DWWUDFWLYH�ZKHQ�LW�FRPHV WR�KHDOWK��EHDXW\��DQG�ZHOOQHVV��ZKHUH�IDFWRUV�OLNH
HQYLURQPHQW�DQG�VWUHVV�FDQ�DIIHFW�ZKDW�SURGXFWV�EHVW ILW�\RXU�OLIHVW\OH�

+RZHYHU��HYHQ�LI�\RX
UH�RXWVLGH�WKLV�LQGXVWU\�RU�FDQ
W LQGLYLGXDOL]H�WKH�SURGXFW�WR�HYHU\�VKRSSHU�
FRPSDQLHV�WKDW�ILQG�ZD\V�WR�SHUVRQDOL]H�WKH�FXVWRPHU H[SHULHQFH�WKURXJK�LQWHUDFWLYH�FRQWHQW�ZLOO
DFWLYHO\�LPSDFW�UHSHDW�SXUFKDVHV�DQG�FXVWRPHU�OR\DOW\ LQ�WKH�FRPLQJ�\HDUV�

���$5�DQG�95

:KLOH�PDQ\�FRQVXPHUV�UHYHUW�WR�RQOLQH�VKRSSLQJ�GXH WR�WKH�FRQYHQLHQFH�RI�QRW�KDYLQJ�WR�OHDYH�WKHLU
KRXVH�WR�JHW�WKHLU�HUUDQGV�GRQH��PDQ\�DUH�DOVR�GHWHUUHG E\�WKH�IDFW�WKDW�\RX�FDQ
W�WRXFK�SURGXFWV�DV
\RX�ZRXOG�LQ�VWRUH�



(VSHFLDOO\�ZKHQ�EURZVLQJ�QHZ�EUDQGV�WKDW�FXVWRPHUV�KDYHQ
W�EXLOW�XS�WUXVW�LQ�\HW��PDQ\�PLJKW�EH
KHVLWDQW�WR�PDNH�WKH�ILUVW�SXUFKDVH�ZKHQ�WKH\�GRQ
W NQRZ�KRZ�WKH�LWHP�ZLOO�ILW�RU�ORRN�LQ�UHDO�OLIH� ,Q
IDFW��QRW�EHLQJ�DEOH�WR�VHH��WRXFK��RU�WU\�RQ�WKLQJV LV�WKH�WRS�UHDVRQ�ZK\�FRQVXPHUV�FKRRVH�WR�VKRS
LQ�SK\VLFDO�VWRUHV�YHUVXV�RQOLQH�

:KHQ�\RXU�EUDQG�RSHUDWHV�SULPDULO\�RU�HQWLUHO\�WKURXJK H&RPPHUFH��WKLV�LV�DQ�REVWDFOH�
,W
V�DOVR�SUHFLVHO\�ZK\�FRPSDQLHV�OLNH�:D\IDLU��:DUE\ 3DUNHU��DQG�6HSKRUD�KDYH�EHHQ�H[SHULPHQWLQJ
ZLWK�XVLQJ�DXJPHQWHG�DQG�YLUWXDO�UHDOLW\��$5�DQG�95� WR�OHYHO�XS�WKHLU�RQOLQH�H[SHULHQFH��$V�PRUH
RQOLQH�EUDQGV�ORRN�IRU�ZD\V�WR�LQFUHDVH�FRQYHUVLRQ ZKLOH�DOVR�UHGXFLQJ�UHWXUQV�DQG�H[FKDQJHV��WKH\
ZLOO�EHJLQ�ORRNLQJ�WR�$5�DQG�95�WR�SURYLGH�FXVWRPHUV WKH�DELOLW\�WR�WU\�EHIRUH�WKH\�EX\�

$�1HZ�(UD�RI�H&RPPHUFH���+HDGOHVV�&RPPHUFH

&KDQJLQJ�EX\HU�KDELWV�DUH�SURYLQJ�WKH�OLQN�EHWZHHQ FRQWHQW�DQG�FRPPHUFH�FDQ�QR�ORQJHU�EH
LJQRUHG��:KLOH�OHJDF\�H&RPPHUFH�SODWIRUPV�VWUXJJOH WR�NHHS�XS��6DD6�LQQRYDWLRQV�KDYH�KHOSHG
UHWDLOHUV�DGDSW�DQG�SURVSHU�ZLWKRXW�ULSSLQJ�DQG�UHSODFLQJ H[LVWLQJ�ZD\V�RI�GRLQJ�EXVLQHVV�

+HDGOHVV�FRPPHUFH�DUFKLWHFWXUH�DOORZV�KLJK�YROXPH EUDQGV�WR�RSHUDWH�ZLWK�WKH�EHVW�RI�EUHHG
VROXWLRQV��IOH[LELOLW\�DW�VFDOH��DQG�FRQWHQW�ILUVW DSSURDFK�VKRSSHUV�GHPDQG��0HUFKDQWV�QHHG�D
KHDGOHVV�FRPPHUFH�VROXWLRQ�WR�WDNH�IXOO�DGYDQWDJH RI�&06�RSWLRQV��VXFK�DV�&RQWHQWIXO�DQG�6DQLW\�
GLJLWDO�H[SHULHQFH�SODWIRUPV��DQG�VLQJOH�SDJH�DSS IUDPHZRUNV��VXFK�DV�5HDFW�DQG�9XHIURQW�

8QGHUVWDQGLQJ�+HDGOHVV�&RPPHUFH

+HDGOHVV�FRPPHUFH�GHFRXSOHV�WKH�SUHVHQWDWLRQ�OD\HU ²�LQ�PRVW�FDVHV��WKH�WHPSODWH�RU�WKHPH�²
IURP�WKH�H&RPPHUFH�SODWIRUP�



7KH�H&RPPHUFH�SODWIRUP�FDQ�VWLOO�FRQQHFW�WR�DOO�WKH EDFNHQG�QHHGV��IURP�LQYHQWRU\�PDQDJHPHQW�WR
(53V��206�WRROV��DQG�3,0V�YLD�$3,V��,Q�WKLV�PRGHO� WKH�SODWIRUP�VHUYHV�XS�3&,�FRPSOLDQFH�
VHFXULW\��IUDXG�PDQDJHPHQW��DQG�LQYHQWRU\�PDQDJHPHQW ZKLOH�FRQQHFWLQJ�WR�WKH�NH\�LQIUDVWUXFWXUH
SRLQWV�PHQWLRQHG�DERYH�

%HQHILWV�RI�GHFRXSOLQJ�WKH�SUHVHQWDWLRQ�OD\HU�IURP \RXU�SODWIRUP�

Ɣ &RQWHQW�PDQDJHPHQW�V\VWHPV�DQG�GLJLWDO�H[SHULHQFH SODWIRUPV�SUHVHQW�EUDQGV�LQ�WKH�EHVW
SRVVLEOH�OLJKW�E\�GULYLQJ�DQ�H[SHULHQFH�OHG�ORRN�DQG IHHO

Ɣ 5HPRYHV�WKH�QHHG�WR�FRPSURPLVH�FRQWHQW��FRPPHUFH�RU H[SHULHQFH
Ɣ +HDGOHVV�&06�V\VWHPV�VXFK�DV�6DQLW\�GULYH�FRQWHQW H[SHULHQFHV�WKDW�LQFUHDVH�EUDQG�YDOXH

SHUFHSWLRQ�DQG�HQFRXUDJH�VKRSSHUV�WR�EX\

+HDGOHVV�&RPPHUFH��0RYLQJ�)URP�$�0RQROLWKLF�0RGHO

:KLOH�PRQROLWKLF�RIIHULQJV�WDNH�DZD\�FKRLFH�DQG�FDQQRW LWHUDWH�IDVW�HQRXJK�WR�VWD\�UHOHYDQW��&DD6
�&RQWHQW�DV�D�6HUYLFH��LV�FRPPLWWHG�WR�D�FRQVXOWDWLYH VWUDWHJ\�WKDW�KHOSV�JHW�WKH�ULJKW�VROXWLRQ
EXQGOHG�WRJHWKHU�IRU�\RXU�FOLHQW�



7KH�(QG�RI�WKH�0RQROLWKLF�(UD

6ORZ�JR�WR�PDUNHW�WLPHOLQHV��KLJK�GHYHORSPHQW�FRVWV� GHOD\V�LQ�LQQRYDWLRQ�²�WUDGLWLRQDO�H&RPPHUFH
PRGHOV�VLPSO\�FDQ
W�NHHS�XS�ZLWK�WKH�DJLOLW\�DQG�FXVWRPL]DWLRQ RI�&DD6��+HUH
V�ZK\�PRUH�EUDQGV�DUH
PRYLQJ�WR�D�&DD6�H&RPPHUFH�PRGHO�

$3,V�'HOLYHU�&RPPHUFH�:KHUH�1HHGHG

+HDGOHVV�FRPPHUFH�WDNHV�WKH�FRUH�IXQFWLRQDOLW\�DQG VHUYLFHV�RI�D�6DD6�H&RPPHUFH�SODWIRUP�
UHPRYHV�WKH�SUHVHQWDWLRQ�OD\HU��DQG�FODULILHV�ZKHUH EXVLQHVV�WDNHV�SODFH�DQG�ZKDW�GDWD�QHHGV
DFFHVVLQJ��$OO�GRQH�XWLOL]LQJ�D�ODUJH�VZDWFK�RI�$3,V�

)OH[LELOLW\�DQG�&XVWRPL]DWLRQ

7KH�FRPPHUFH�OHG�SODWIRUP�VWHSSHG�DZD\�IURP�WKH�PRQROLWK E\�PDNLQJ�LW�UHODWLYHO\�HDV\�WR�LQFOXGH
IXQFWLRQDOLW\�OLNH�VKLSSLQJ�ORJLVWLFV��3,0V��(53V� RU�WR�H[WHQG��PRGLI\��DQG�HQKDQFH�WKURXJK�DSSV�DQG
FXVWRP�GHYHORSPHQW�DOWHUDWLRQV�WR�WKH�IURQW�HQG��VXFK DV�SRS�XS�EDQQHUV��HPDLO�RU�SOXJLQV��
'DWD�PRYHV�LQ�VHFRQGV��QRW�KRXUV�

7KH�KHDGOHVV�FRPPHUFH�PRGHO�PRYHV�IXUWKHU�DZD\��DOLJQLQJ LWVHOI�PRUH�FORVHO\�ZLWK�D�PLFURVHUYLFHV
RU�GHFRXSOHG�DSSURDFK�ZLWKRXW�WKH�RYHU�FRPSOH[LW\ DQG�LQYHVWPHQW�FRVWV�RI�WKRVH�DSSURDFKHV��$QG
LW
V�GULYHQ�E\�WKH�QHHG�WR�HQVXUH�DQ\WKLQJ�SOXJJHG LQ�FDQ�UXQ�TXLFNO\�²�WKURXJK�UREXVW�$3,V�RU�RWKHU
PHDQV�

:KDW�,W�0HDQV�IRU�5HWDLOHUV��DQG�(VSHFLDOO\�1LFKH 5HWDLOHUV

)RU�RUJDQL]DWLRQV�EXLOGLQJ�D�FRPPHUFH�VWRUH�RU�UHGHVLJQLQJ DQ�H[LVWLQJ�RQH��LW�PHDQV�D�PRGXODU�
VWUHDPOLQHG�DSSURDFK�WKDW�GHOLYHUV�ZKDW�\RX�QHHG� %UDQGV�FDQ�UHDS�WKH�LQKHUHQW�EHQHILWV�RI�D�6DD6
SODWIRUP��EXW�ZLWK�WKH�IOH[LELOLW\�RI�FKRLFH�ZKHQ LW�FRPHV�WR�WKH�SUHVHQWDWLRQ�OD\HU�

$QRWKHU�ZD\�WR�WKLQN�RI�KHDGOHVV�FRPPHUFH�LV�WKDW DOO�WKH�FRPSRQHQWV�DUH�PRGXODU��,W
V�QRW�TXLWH
$QGURLG��RSHQ��YV��$SSOH��FORVHG��SHUPLVVLRQ�EDVHG�� ,W
V�D�K\EULG�PLGGOH�DSSURDFK�ZLWK�D�GHILQHG
VWUXFWXUH��,W
V�DQ�DSSURDFK�WKDW�ZHOFRPHV�WKH�QHZHVW EHVW�LQ�EUHHG�VROXWLRQV�WR�MRLQ�WKH�JDPH�ZLWK�D
FRPPHUFH�HQJLQH�GHVLJQHG�WR�KRS�RQ�ERDUG�

,W
V�D�SDWWHUQ�EDVHG��UHSHDWDEOH�V\VWHP�WKDW�DOORZV WKH�UDSLG�DGRSWLRQ�RI�QHZ�WHFKQRORJLHV�DQG
WUHQGV��)RU�H[DPSOH��WKHUH�LVQ
W�D�YLGHR�KRVWLQJ�SODWIRUP RXW�WKHUH�FDSDEOH�RI�FOLFN��WR�VKRS�LQ�YLGHR
FRPPHUFH�²��EXW�ZLWK�&DD6��LW
V�SRVVLEOH�WR�HQDEOH FOLFN�RQ�LWHPV�LQ�YLGHR�ZLWK�VKRS�WHFKQRORJLHV�
0RQROLWKLF�V\VWHPV�KDYH�DOZD\V�SDLG�OLS�VHUYLFH�WR RSHQQHVV��EXW�ZKHQ�WKH�FULWLFDO�FRPSRQHQWV�WKDW
XVHG�WR�RQO\�FRPH�LQ�WKH�PRQROLWKLF�V\VWHP�EHFRPH JHQXLQHO\�RSHQ��WKDW
V�D�JDPH�FKDQJHU�



5HDVRQV�WR�$GRSW�+HDGOHVV�H&RPPHUFH

2SWLPL]H�VLWH�VSHHG�IRU�EHWWHU�VHDUFK�UDQNLQJ�DQG FRQYHUVLRQV

6LWH�VSHHG�LV�HVSHFLDOO\�LPSRUWDQW�IRU�DQ�H&RPPHUFH ZHEVLWH�

)DVW�ZHEVLWHV�JHW�EHWWHU�FRQYHUVLRQV��ORZHU�ERXQFH UDWHV��DQG�EHWWHU�6(2�UDQNLQJV�

6LWH�VSHHG�DQG�ERXQFH�UDWHV�GLUHFWO\�WUDQVODWH�WR UHYHQXH�JDLQHG�RU�ORVW�IRU�H&RPPHUFH�VLWHV��6LWHV
QHHG�WR�ORDG�TXLFNO\�RU�VKRSSHUV�ZLOO�ORRN�HOVHZKHUH� ����RI�PRELOH�XVHUV�ZLOO�DEDQGRQ�VLWHV�WKDW
WDNH�ORQJHU�WKDQ���VHFRQGV�WR�ORDG��DFFRUGLQJ�WR�D �����UHSRUW�E\�*RRJOH��

*RRJOH�KDV�DOVR�RSHQO\�GHFODUHG�WKDW�VLWH�VSHHG�LV D�VHDUFK�UDQNLQJ�IDFWRU��(�FRPPHUFH�FRPSDQLHV
DUH�XVLQJ�D�YDULHW\�RI�GHYHORSPHQW�SDWWHUQV�WR�LQFUHDVH WKHLU�VLWH�VSHHG��)DVWHU�VLWH�VSHHG�RIWHQ
OHDGV�WR�EHWWHU�FRQYHUVLRQV��ORZHU�ERXQFH�UDWHV��DQG KLJKHU�6(2�UDQNLQJV�

%XW�LW¶V�QRW�HDV\�WR�EXLOG�D�IDVW�VLWH�ZLWK�D�&06 OLNH�:RUG3UHVV�'UXSDO�RU�63$V�EXLOW�ZLWK
$QJXODU�(PEHU��:LWK�D�IHZ�WRR�PDQ\�VFULSWV��ODUJH LPDJHV��'20�UH�SDLQWLQJ��RU�SOXJLQV��LW¶V�HDV\�WR
ERJ�D�VLWH�GRZQ�

$�VLJQLILFDQW�SRUWLRQ�RI 6ZDPSIR[RSWLFV WUDIILF�FRPHV IURP�QHZ�YLVLWRUV�DQG�WKHVH�LVVXHV�ZHUH
FDXVLQJ�WKHP�WR�EDLO�EHIRUH�WKH\�HYHQ�KDG�D�FKDQFH WR�VHH�ZKR�6ZDPSIR[�UHDOO\�ZDV�$1'�PLVV�WKH
RSSRUWXQLW\�WR�HQJDJH�ZLWK�UHOHYDQW�FRQWHQW�DQG�WKH VKRSSLQJ�FDUW��:H�LPSOHPHQWHG��*DWVE\�IRU�WKH
UHEXLOG�GXH�WR�LWV�SURYHQ�WUDFN�UHFRUG�RI�EXLOGLQJ EOD]LQJ�IDVW�VLWHV�ZKLFK�HQGHG�XS�LQFUHDVLQJ�OHDG
FRQYHUVLRQ�UDWH�E\�����

6LQFH�WKH�UHODXQFK�RI�WKH�ZHEVLWH��WKH\¶YH�DOVR�H[SHULHQFHG� D�����LQFUHDVH�LQ�RUJDQLF�WUDIILF��DQ
LPPHGLDWH�����GHFUHDVH�LQ�ERXQFH�UDWH��DQG�D�����LQFUHDVH LQ�OHDG�FRQYHUVLRQ�UDWHV�
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3ULRU�WR�WKH�ZHEVLWH�UHEXLOG��6ZDPSIR[�YLHZHG�WKHLU ZHEVLWH�DV�DQ�³DGG�RQ´�EHFDXVH�WKH�WHDP�GLG
QRW�VHH�LW�DV�FULWLFDO�WR�WKH�VXFFHVV�RI�WKH�FRPSDQ\� %XW�QRZ�WKDW�WKH\�DUH�H[SHULHQFLQJ�ILUVW�KDQG�WKH
EHQHILWV�RI�*DWVE\�DQG�D�KHDGOHVV�&06��WKHLU�ZHEVLWH KDV�EHFRPH�D�SULPDU\�FKDQQHO�IRU�OHDG
JHQHUDWLRQ�

³+HDGOHVV�H&RPPHUFH�LV�DQ�LQQRYDWLYH�PRGHO��:HEUL4 H[HFXWHV�LW�ZLWK�DSORPE��5HVSRQVLYH�DQG
IDVW�VHUYLFH��PRGHUQ�VHQVH�RI�GHVLJQ��UREXVW�DQG�IDVW LQIUDVWUXFWXUH��VNLOOHG�PXOWL�GLVFLSOLQH�FRGLQJ�

:HEUL4�XQGHUVWDQGV�WKH�QHHG�IRU�LWHUDWLRQ�WR�IDFLOLWDWH H&RPPHUFH�DFWLYLWLHV�´
&KULV�&R[

&(2�6ZDPSIR[RSWLFV

6LPSOLI\�6FDODELOLW\�ZLWK�6WDWLF�6LWHV���&RQWHQW�'HOLYHU\ 1HWZRUN
�&'1�

³:H¶YH�KDG�WKRXVDQGV�RI�FRQFXUUHQW�XVHUV�ULJKW�RXW RI�WKH�JDWH�RQ�WKH�VLWH�DW�RQFH�ZLWK�QR�VFDOLQJ
FRQFHUQV�DQG�]HUR�SHUIRUPDQFH�LPSDFW´���$QJHOD�%XUNH DW�$Q]DFGD\

6FDODELOLW\�LV�D�PDMRU�FRQFHUQ�IRU�DQ\�H�FRPPHUFH FRPSDQ\�RU�ZHEVLWH�EXW�LW�FDQ�EH�FKDOOHQJLQJ�WR
JHW�LW�ULJKW��(&RPPHUFH�FRPSDQLHV�OLNH 6ZDPSIR[RSWLFV DUH�VHUYLQJ�WKHLU�SURGXFW�SDJHV�DV�VWDWLF
PDUNXS�KRVWHG�&RQWHQW�'HOLYHU\�1HWZRUNV��&'1V��WR GHOLYHU�FRQWHQW�IDVWHU�DQG
PDNH�WKHLU�VLWHV�PRUH�VFDODEOH�

0DQ\�H�FRPPHUFH�VLWHV�XVH�0RQROLWKLF�IUDPHZRUNV�OLNH :RUG3UHVV�DQG�'UXSDO��ZKLFK�QHHG�WR�EH
KRVWHG�RQ�D�VHUYHU��,I�D�VHUYHU�H[SHULHQFHV�D�ODUJH VSLNH�LQ�WUDIILF��SHUKDSV�GXULQJ�D�VXFFHVVIXO
ODXQFK�RU�SURPRWLRQ��LW�FDQ�FUDVK�DQG�FRVW�WKRXVDQGV �RU�PRUH��LQ�ORVW�UHYHQXH��3URSHUO\�VFDOLQJ
VHUYHUV�WR�KDQGOH�RFFDVLRQDO�WUDIILF�VSLNHV�EHFRPHV FRPSOLFDWHG�DQG�UHVRXUFH�LQWHQVLYH��+LJK�WUDIILF
VLWHV�WKDW�XVH�:RUG3UHVV�DQG�'UXSDO�ZLOO�RIWHQ�FRVW WKRXVDQGV�WR�KRVW�HYHU\�PRQWK�

&'1V�DUH�XVHG�E\�PRVW�KLJK�WUDIILF�ZHEVLWHV��H�J� )DFHERRN��5HGGLW��WR�KRVW�VWDWLF�DVVHWV�OLNH
LPDJHV�RU�IRQWV��&'1V�KDQGOH�ODUJH�WUDIILF�VSLNHV ZHOO��GHOLYHU�FRQWHQW�TXLFNO\�WR�D�XVHU��DQG�FRVW D
IUDFWLRQ�RI�ZKDW�VHUYHUV�GR��:LWK�D�VWDWLF�VLWH��DOO ILOHV�DUH�KRVWHG�RQ�D�&'1��PDNLQJ�WKHP�LQKHUHQWO\
PRUH�VFDODEOH�

(DUO\�µVWDWLF�VLWH�JHQHUDWRUV¶�ZHUH�LQLWLDOO\�XVHG IRU�VWDWLF�ODQGLQJ�SDJHV�DQG�µEURFKXUHZDUH¶�VLWHV�
7KHVH�VLWHV�DUH�IDVW�DQG�FKHDS�WR�KRVW��%XW�LI�GHYHORSHUV ZDQWHG�WR�DGG�G\QDPLF�RU�VWDWHIXO
IXQFWLRQDOLW\��WKLV�µVWDWLF�QHVV¶�ZDV�D�PDMRU�EDUULHU� $QG�VR�H�FRPPHUFH�GHYHORSHUV�ZRXOG�XVH
&06HV�OLNH�:RUG3UHVV�IRU�VRPH�VLWHV�DQG�VWDWLF�VLWH JHQHUDWRUV�IRU�RWKHUV�

*DWVE\�DOORZV�VWDWLF�VLWHV�WR�WDNH�RQ�G\QDPLF�IXQFWLRQDOLW\ WKURXJK�WKH�XVH�RI�$3,V��7KLV�SDUDGLJP�LV
VRPHWLPHV�FDOOHG�WKH�-$0VWDFN��-DYD6FULSW��$3,V��DQG 0DUNXS���-$0VWDFN�VLWHV�RIIHU�WKH�EHVW�RI
ERWK�ZRUOGV��WKH�VSHHG�RI�VWDWLF�VLWHV�ZKLOH�VWLOO DOORZLQJ�IRU�G\QDPLF�IXQFWLRQDOLW\��OLNH�DQ�H&RPPHUFH
VKRSSLQJ�FDUW���7KLV�FOHYHU�FRPELQDWLRQ�RI�WHFKQRORJLHV LV�FKDQJLQJ�ZHE�GHYHORSPHQW�DQG
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H&RPPHUFH�DV�ZH�NQRZ�LW��6ZDPSIR[�LV�RQH�H[DPSOH�RI�DQ�H&RPPHUFH�FRPSDQ\�WKDW�LV�OHYHUDJLQJ
WKHVH�WHFKQRORJLHV�WR�WKH�IXOOHVW�

$�IHZ�GD\V�DIWHU�LPSOHPHQWLQJ�EDVLF�6(2�GDWD�RQ�WKH VLWH��WKH�6ZDPSIR[�PDUNHWLQJ�WHDP�QRWHG�WKDW
*RRJOH�VHDUFK�UDQNLQJ�LPSURYHG�DQG�WKH\�ZHUH�TXLFNO\ WKH�WRS�UHVXOW�IRU�DOO�RI�WKHLU�EUDQGHG�WHUPV
ZLWK�QR�RXWVLGH�FRQVXOWLQJ�

/HYHUDJH�3URJUHVVLYH�:HE�$33��3:$���SDWWHUQV�WR�HQJDJH XVHUV

(�FRPPHUFH�FRPSDQLHV�DUH�DGRSWLQJ�3:$V��3URJUHVVLYH :HE�$SSV��LQ�RUGHU�WR�PDNH�PRELOH
VKRSSLQJ�IDVWHU�DQG�PRUH�HQJDJLQJ��3:$V�DUHQ¶W�WKH HDVLHVW�WR�LPSOHPHQW�VR�FRPSDQLHV�DUH
FKRRVLQJ�WRROV�WKDW�GR�WKH�KHDY\�OLIWLQJ�IRU�WKHP�

3:$V�DUH�RQH�RI�WKH�PRVW�H[FLWLQJ�UHFHQW�LQQRYDWLRQV LQ�H&RPPHUFH��,Q�DQ�HUD�ZKHUH�IHZ�SHRSOH
ZDQW�PRUH�DSSV�RQ�WKHLU�SKRQH�

3:$V�RIIHU�D�QDWLYH�DSS�OLNH�H[SHULHQFH�ZLWKLQ�WKH PRELOH�EURZVHU��3:$V�ORDG�TXLFNO\�DQG�ZRUN�ZHOO
RIIOLQH�RU�ZLWK�SRRU�VLJQDO��7KH\�FDQ�EH�VDYHG�WR WKH�KRPH�VFUHHQ�DQG�RIIHU�QRWLILFDWLRQV�OLNH�µ+H\
WKHUH��<RX�OHIW�VRPHWKLQJ�DZHVRPH�LQ�\RXU�VKRSSLQJ FDUW�¶��3:$V�DUH�6(2�IULHQGO\�DQG�HDV\�WR
PRQLWRU�ZLWK�FRQYHQWLRQDO�ZHE�DQDO\WLFV��*RRJOH�FDOOV 3:$V�³5HOLDEOH��IDVW�DQG�HQJDJLQJ�´�7KH
LQYHQWRU�RI�WKH�3:$�WHUP��$OH[�5XVVHOO��VD\V�3:$V DUH�³-XVW�ZHEVLWHV�WKDW�WRRN�DOO�WKH�ULJKW
YLWDPLQV�´

(&RPPHUFH�FRPSDQLHV�OLNH�$OL([SUHVV��6WDUEXFNV��7LQGHU� 8EHU��+RXVLQJ�FRP��DQG�&DUQLYDO�&UXLVH
/LQHV�KDYH�DOO�ODXQFKHG�3:$V�DQG�VHHQ�VLJQLILFDQW LPSURYHPHQWV�LQ�FRQYHUVLRQV�DQG�HQJDJHPHQW�
)RU�FRPSDQLHV�QHHGLQJ�WR�VHUYH�XVHUV�LQ�SODFHV�ZLWK VSRWW\��*��*�FRQQHFWLRQV��3:$V�FDQ�PHDQ
WKH�GLIIHUHQFH�EHWZHHQ�UHDFKLQJ�WKRVH�XVHUV�RU�QRW�

%XLOGLQJ�WKLV�W\SH�RI�ZHEVLWH��D�3:$��DQG�JLYLQJ�LW WKH�ULJKW�YLWDPLQV�LV�QR�VLPSOH�H[HUFLVH��,I�JHWWLQJ
D�VLWH�WR�ORDG����[�IDVWHU�ZHUH�VLPSOH��HYHU\RQH�ZRXOG GR�LW��7KDQNIXOO\��OLNH�PRVW�GHYHORSPHQW�WDVNV�
\RX�FDQ�XVH�D�IUDPHZRUN��*DWVE\�ZDV�FUHDWHG�WR�PDNH 3:$V�HDVLHU�WR�FUHDWH�

³*UHDW�SHUIRUPDQFH�RXW�RI�WKH�ER[�LV�D�KXJH�ZLQ��2XU WHDP�GRHV�QRW�KDYH�WR�IRFXV�RQ�WKHVH
RSWLPL]DWLRQV�DQ\PRUH��,QVWHDG��ZH�IRFXV�RQ�WHOOLQJ WKH�VWRU\�DQG�EXLOGLQJ�WKH�YDOXHV��LQWR�RXU

ZHEVLWHV�DQG�ZHE�DSSV�´�� 0+�&RPSDQLHV



%ULQJ�\RXU�RZQ�FRQWHQW�ZLWK�VHDPOHVV�LQWHJUDWLRQ

%XLOGLQJ�D�PRGHUQ�H&RPPHUFH�ZHEVLWH�LQYROYHV�VHDPOHVVO\ FRPELQLQJ�GDWD�DQG�FRQWHQW�IURP
PXOWLSOH�EHVW�LQ�FODVV�VHUYLFHV�

:H�VHOGRP�VWRS�WR�DSSUHFLDWH�MXVW�KRZ�PDQ\�FRQWHQW DQG�GDWD�VRXUFHV�DQ�H&RPPHUFH�ZHEVLWH
QHHGV�WR�LQFRUSRUDWH�LQWR�D�FRKHUHQW�ZHEVLWH�H[SHULHQFH� 7KH�PDLQ�ODQGLQJ�DQG�FRQWHQW�SDJHV�ZLOO
OLNHO\�SXOO�GDWD�IURP�D�&06�OLNH�:RUG3UHVV�RU�D�KHDGOHVV &06�VXFK�DV�6DQLW\��6WUDSL�RU�&RQWHQWIXO�

7KH�MREV�RU�KXPDQ�UHVRXUFHV�SDJHV�ZLOO�EH�XSGDWLQJ MRE�OLVWLQJV�IURP�D�VHUYLFH�OLNH�*UHHQKRXVH�RU
/HYHU��7KH�SURGXFW�OLVWLQJV�PLJKW�EH�PDQDJHG�ZLWK D�VHUYLFH�OLNH�6KRSLI\�RU�6TXDUH��7KH�)$4V�DQG
KHOS�SDJHV�ZLOO�QHHG�WR�EH�XSGDWHG�DQG�PDQDJHG�E\ WKH�VXSSRUW�WHDP��DQG�ZKDWHYHU�KHOS�VRIWZDUH
WKH\�XVH���7KH�OLVW�JRHV�RQ�

3XOOLQJ�DOO�WKLV�FRQWHQW�DQG�GDWD�LQWR�DQ�LQWHJUDWHG XVHU�H[SHULHQFH�LV�D�FKDOOHQJH��)DLOLQJ�WR�JHW�WKLV
ULJKW�FDQ�HDVLO\�OHDG�WR�ORVW�UHYHQXH��GLVJUXQWOHG FXVWRPHUV��DQG�PLVVHG�UHFUXLWLQJ�JRDOV�

0RQROLWKLF�&06HV�OLNH�:RUG3UHVV�FDQ�RIWHQ�GR�D�ORW RI�WKHVH�WDVNV��:LWK�D�VFRUH�RI�SOXJLQV��FXVWRP
SRVW�W\SHV��DQG�FXVWRP�ILHOGV��:RUG3UHVV�FDQ�EH�EHQW WR�WKH�ZLOO�RI�WKH�GHYHORSHU�WR�GR�D�ORW��7KH
SUREOHP�LV�WKDW�HYHQ�LI�:RUG3UHVV�FDQ�GR�D�ORW��LW VWLOO�FDQ¶W�GR�D�ORW�YHU\�ZHOO��:RUG3UHVV�VLWHV�ZLWK D
ORW�RI�UREXVW�IXQFWLRQDOLW\�FDQ�TXLFNO\�EHFRPH�EULWWOH PHVVHV�RI�SOXJLQ�KHOO�

/HYHUDJH�PRGHUQ�WRROV�OLNH�5HDFW�DQG�*UDSK4/

(&RPPHUFH�FRPSDQLHV�DUH�LQFUHDVLQJO\�EXLOGLQJ�WKHLU VLWHV�XVLQJ�PRGHUQ�GHYHORSPHQW�WRROV�OLNH
5HDFW�DQG�*UDSK4/��7KLV�PDNHV�LW�HDVLHU�WR�EXLOG�DQ DPD]LQJ�XVHU�H[SHULHQFH�

,I�LW�FDQ�EH�VDLG�WKDW�µVRIWZDUH�LV�HDWLQJ�WKH�ZRUOG¶� WKHQ�LW�FRXOG�DOVR�EH�VDLG�WKDW�µ5HDFW�LV�HDWLQJ ZHE
VRIWZDUH�GHYHORSPHQW¶��2YHU�WKH�ODVW�FRXSOH�RI�\HDUV� 5HDFW�KDV�WDNHQ�RYHU�ZHE�GHYHORSPHQW�DQG
SRSXODUL]HG�DQ�LQWXLWLYH�$3,�IRU�EXLOGLQJ�XVHU�LQWHUIDFHV�

5HDFW¶V�FRPPXQLW\�LV�H[WUHPHO\�DFWLYH�DQG�WKHUH�DUH PDQ\�SRZHUIXO�DQG�ZHOO�PDLQWDLQHG
5HDFW�UHODWHG�OLEUDULHV�WKDW�KDQGOH�DOO�VRUWV�RI�WKLQJV OLNH�WHVWLQJ��PDSV��XVHU�DXWKHQWLFDWLRQ��FKDW��DQG
PRUH�



7KH �����6WDWH�RI�-DYD6FULSW�VXUYH\�UHSRUW IRXQG�WKDW�������RI�GHYHORSHUV�KDG�XVHG�5HDFW�DQG
ZDQWHG�WR�XVH�LW�DJDLQ��6WDFN2YHUIORZ¶V������GHYHORSHU VXUYH\�IRXQG�WKDW�5HDFW�ZDV�WKH�PRVW�ORYHG
IUDPHZRUN�LQ�XVH��5HDFW�KDV�GUDVWLFDOO\�LPSURYHG�ZHE GHYHORSPHQW�DQG�PRVW�GHYHORSHUV�HQMR\
ZRUNLQJ�ZLWK�LW�

*DWVE\�EXLOGV�XSRQ�5HDFW¶V�VWUHQJWKV�DQG�KHOSV�5HDFW GHYHORSHUV�EXLOG�IDVWHU�DSSV��HPEUDFH�3:$
IXQFWLRQDOLW\��665��DQG�PRUH��7KH�&RXFK��D�ZHE�GHYHORSPHQW DJHQF\��KDV�IDOOHQ�LQ�ORYH�ZLWK�5HDFW
DQG�*DWVE\�DQG�ZKDW�LW�DOORZV�WKHP�WR�GR�IRU�WKHLU H�FRPPHUFH�FOLHQWV�

³7KH�WUDGLWLRQDO�IXOO�VWDFN�&06�GRHV�HYHU\WKLQJ��EXW QRW�D�ORW�RI�WKDW�ZHOO��:KHQ�ZH¶UH�ZRUNLQJ�IRU
FOLHQWV�RU�IRU�D�FRPSDQ\�WKDW�ZDQWV�WR�GLVWLQJXLVK WKHPVHOYHV��ZH�GRQ¶W�ZDQW�MXVW�D�JHQHULF�ZHEVLWH�

:H�ZDQW�VRPHWKLQJ�WKDW�VWDQGV�RXW�´���+HGOH\�/RFN\HU DW�$Q]DFGD\

+HDGOHVV�H&RPPHUFH�LPSURYHV�VHFXULW\

$�ZHEVLWH�KDFN�FDQ�EH�VHULRXVO\�GDPDJLQJ�IRU�DQ�H&RPPHUFH FRPSDQ\��7KLV�GDPDJH�FDQ�LQFOXGH
ORVW�UHYHQXH��GXH�WR�EHLQJ�RIIOLQH���ORVV�RI�EUDQG WUXVW�DQG�UHSXWDWLRQ��DQG�OHJDO�FKDOOHQJHV
DVVRFLDWHG�ZLWK�VWROHQ�FXVWRPHU�SD\PHQW�RU�SHUVRQDO GDWD��+HDGOHVV�H&RPPHUFH�PDNHV�LW�HDVLHU�WR
EXLOG�VDIHU�H&RPPHUFH�VLWHV�

7KH�DWWDFN�VXUIDFH��RQ�D�ZHEVLWH��LV�WKH�FRPSOHWH VHW�RI�YXOQHUDELOLWLHV�RU�HQWU\�SRLQWV�WKDW�H[LVW LQ
WKDW�V\VWHP��6HUYHU�KRVWHG�VLWHV�WKDW�XVH�D�PRQROLWKLF &06�KDYH�VHYHUDO�SURPLQHQW�DWWDFN�VXUIDFHV�
)LUVW�DUH�WKH�VHUYHUV��ZKLFK�QHHG�WR�EH�FRQVWDQWO\ SDWFKHG�DQG�XSGDWHG�WR�UHPDLQ�VHFXUH�

1H[W�DUH�WKH�SOXJLQV��3OXJLQV�DUH�YHU\�HDV\�WR�LQVWDOO EXW�PXFK�KDUGHU�WR�PDLQWDLQ��DQG�NHHS�VHFXUH��
7HQV�RI�WKRXVDQGV�RI�:RUG3UHVV�VLWHV�DUH�WDNHQ�RIIOLQH HDFK�PRQWK�E\�SOXJLQ�KDFNV��7KHQ�WKHUH�DUH
WKH�ORJLQ�DGPLQ�SDJHV��H�J���ZS�DGPLQ���ZKLFK�DUH VXVFHSWLEOH�WR�EUXWH�IRUFH�DWWDFNV��)LQDOO\��WKHUH
DUH�DWWDFNV�OLNH�64/�LQMHFWLRQV�DQG�;66�DWWDFNV��7KH G\QDPLF�QDWXUH�RI�VHUYHU�KRVWHG�PRQROLWKLF
&06�VLWHV�PDNHV�WKHP�PRUH�YXOQHUDEOH�WR�DWWDFNV�WKDQ VWDWLF�VLWHV�

+HDGOHVV�H&RPPHUFH�ZHEVLWHV�IHDWXUH�QR�VHUYHU�VLGH VFULSWLQJ�DQG�WKH\�DUH�VHUYHG�RQ�D�&'1�ZLWK
UHDG�RQO\�DFFHVV��1RW�LQYXOQHUDEOH��H�J��IURP�WKLQJV OLNH�D�''26��EXW�WKH\�DUH�LQKHUHQWO\�PRUH
VHFXUH�

&RQFOXVLRQ

:H�DUH�LQ�D�QHZ�HUD�RI�H&RPPHUFH�GHYHORSPHQW��(&RPPHUFH GHYHORSHUV��DJHQFLHV��VWDUWXSV��DQG
SURGXFW�WHDPV�DUH�XVLQJ�QHZ�WHFKQRORJLHV�OLNH�WKH -$0VWDFN��&'1V��3:$V��GHY�WRROV�OLNH�*DWVE\�
&06HV�OLNH�6DQLW\��DQG�VHYHUDO�RWKHU�OHDGLQJ�HGJH WRROV�WR�PDNH�H&RPPHUFH�VLWHV�HDVLHU�WR�XVH�
PRUH�IXQ�WR�EXLOG��DQG�EHWWHU�FRQYHUWLQJ�
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7KH�FRPSDQLHV�ZKR�DUH�ZLOOLQJ�WR�H[SHULPHQW�DQG�LQQRYDWH�ZLWK�WKHVH�QHZ�WHFKQRORJLHV�VWDQG�WR
LQFUHDVH�WKHLU�FRQYHUVLRQ�UDWHV��GHOLJKW�WKHLU�FXVWRPHUV��EHDW�WKHLU�FRPSHWLWLRQ��DQG�XOWLPDWHO\�JURZ
WKHLU�UHYHQXHV�


