Quality Policy

Agaar [Ajman Properties Corporation] is committed to lead, reorganize and qualify the real estate sector in
Emirate of Ajman by:

e Leading a competent establishment to develop the real estate sector

e Developing the investment climate and to adopt the best practices and international directions in
performing and managing the real estate projects.

e Promoting the business structure and the infrastructure in the Emirate.

e Increasing the contributions of the real estate sector in achieving the sustainable structural and
economic plans of the Emirate.

We are motivated to achieve this by:

e Developing not only quality & affordable properties but also delivering the projects on time which
meet or exceed the expectations of our Investors and Buyers

e Providing effortless, high-quality and timely leasing and facilities management services which meet or
exceed the expectations of our occupants

e Strengthening competencies of our employees by identifying areas for continuous learning and
development

e Ensuring that our stakeholders' business interests are given the utmost priority.

e Enhancing our performance by continually aligning our objectives & targets with business needs

e Complying with local regulations, statutory & other requirements and continually improving the
effectiveness of the quality management system.

e Embracing digital transformation to improve operational efficiency, customer experience, and data-
driven decision-making across all functions

Quality Management System is a culture and commitment which is embedded in our day-to-day operations.
The organization acknowledges the potential impact of climate change and we remain committed to
monitoring its potential relevance to our context, interested parties, and the continual improvement of our
quality management system.

Note

This Quality Policy is communicated across all levels of the organization to ensure it is understood and
consistently applied. This Quality Policy is maintained as documented information and made available to all
relevant stakeholders as required.
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