
 
 

 

AGENDA 

COMMITTEE OF THE WHOLE MEETING 

Friday, May 7, 2021; 7:00 a.m.  

Bartlett Regional Hospital Zoom/Teleconference 

Public may follow the meeting via the following link https://bartletthospital.zoom.us/j/98373867349 

or call 

1-253-215-8782 and enter webinar ID 983 7386 7349 

 

 

I. CALL TO ORDER  

 

II. ROLL CALL        

 

III. APPROVE AGENDA          

 

IV. PUBLIC PARTICIPATION  

 

V. TENTATIVE AGREEMENT WITH UNION – ACTION ITEM  

1. Transmittal Memo      (Pg. 2) 

2. Summary of Changes      (Pg. 5) 

3. Tentative Agreement with Track Changes   (Pg. 7) 

 

VI. EXECUTIVE SESSION        

 CAMPUS PLANNING 
       

o Motion by xx, to recess into executive session to discuss information presented that the 

immediate knowledge of which would clearly have an adverse effect upon the finances of 

BRH; that being a discussion about campus planning, and ask for unanimous consent. 

 

 
VII. ADJOURNMENT   
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 Bartlett Regional Hospital — A City and Borough of Juneau Enterprise Fund   

 

 

 

3260 Hospital Drive, Juneau Alaska  99801 907.796.8900 www.bartletthospital.org 

Date:  May 5, 2021 

 

To: Bartlett Regional Hospital Board of Directors 

  

From:  Dallas Hargrave 

 Human Resource Director 

 

Re: Request for Approval of ILWU Tentative Agreement  

 

 

Bartlett Regional Hospital representatives and the International Longshore and Warehouse 

Union (ILWU), Health Care Unit 2201, reached tentative agreement on a three-year collective 

bargaining agreement on April 29, 2021.  The contract will take effect on January 1, 2021 and 

conclude on December 31, 2023.  Monetary terms will be implemented on the pay period for the 

first payday after July 1, 2021.   

 

The Health Care Unit 2201 is currently in the process of voting to ratify the tentative agreement.  

This request is for approval of the tentative agreement and is conditioned on ILWU ratification of 

the tentative agreement.   

 

The tentative agreement contains annual cost of living increases to the pay schedule for the 

three years of the contract.  In addition, there were some operational changes which do not 

have a monetary impact. I have attached a summary sheet of changes for your review. 

 
Economic Changes: 

All economic terms will be effective the first payday of the relevant fiscal year.   

Wages and Pay: 

FY2022:  The parties bargained a 2% increase to the pay schedule that is effective the first 
payday in July 2021.   

The parties additionally agreed to a one-time lump sum payment of $1000 per full time 
employee and $500 for each part time, casual, and PRN employee who is employed on June 1, 
2021 to be paid the first payday in July 2021.   

FY2023:  The parties bargained a 2% increase to the pay schedule that is effective the first 
payday in July 2022.   

FY2024:  The parties bargained a 1% increase to the pay schedule that is effective the first 
payday in July 2023.   

Health Insurance 
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Request to Approve 2021 - 2023 ILWU Tentative Agreement 

 

There are no substantive changes to the Health Insurance provisions.  Employees will 
contribute toward their chosen health insurance tier at the same rate as employees of the City 
and Borough of Juneau.  The employer contribution rate is not set in the collective bargaining 
agreement.    

Summary of Economic Terms: 

 Estimated Cumulative Additional Costs 
Bargaining and Non-Represented 

 (including 30% benefits estimate in wages) 
 

 Wages Lump sum  

 

FY 2022 

 

$978,000 

 

$570,000 

 

FY 2023 

 

$2,035,000 

 

 

FY 2024 

 

$2,636,000 

 

 

Total 

 

$6,219,000 

 

Operational Changes: 

There were operational changes that involved clarifying language and adding or subtracting 
terms of the Collective Bargaining Agreement.  These changes are summarized in the attached 
document.   

Conclusion: 

Overall contract negotiations were constructive and productive.  HR Director Dallas Hargrave, 
Chief Operations Officer Billy Gardner, Chief Behavioral Health Officer Bradley Grigg, Surgical 
Services Director Jim Jurrens, and HR Manager Cindy Carte participated on the bargaining 
team on behalf of Bartlett Regional Hospital.   

Request for Action: 

I respectfully request that the Board of Directors approve the terms of this three year contract 
and apply the same economic terms to non-represented positions that do not otherwise have an 
employment agreement in place.   

Upon board approval, I will work with the City Manager’s Office and the Department of Law to 
draft an Assembly Resolution for the Assembly to ratify the tentative agreement at the next 
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Request to Approve 2021 - 2023 ILWU Tentative Agreement 

 
available Assembly meeting.  We are currently in the process of updating the Bartlett Regional 
Hospital Personnel Rules and will submit an update of those rules to the Board at a future 
meeting.   
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Summary of Changes 
BRH/ILWU Tentative Agreement 

May 5, 2021 
 

Article Summary of Changes 

Preamble No changes 

1 - Recognition No changes 

2- Union 
Security 

Update language to align with the US Supreme Court Janus case, which gives 
bargaining unit members the option to pay or not pay union dues. 

3 – Check/Off 
Dues 

3.011: Clarification of current practice of when bargaining unit members can opt out 
of paying union dues. 
3.06: Adding a provision that allows the union to open discussions regarding 
replenishing the union leave bank if the balance gets below $7000.   

4- Mgt. Rights No changes 

5 – Compliance 
with Laws 

No changes 

6 – Hiring and 
Seniority 

6.01: Requirement for employer to provide new employees with rate of pay. 
6.02: Further clarification of the definition of the probationary period. 
6.021: An employee who obtains permanent status in one job class and becomes 
probationary in another job class is permanent with the organization and has rights 
to the grievance process if terminated. 
6.023: Clarification regarding probationary status when changing job classes. 
6.025: Allows a transfer to a different position while on probation if the transfer is in 
the best interest of the employer. 
  

7 – 
Uninterrupted 
Patient Care 

No changes 

8 – Grievance 
Procedure 

8.04: Language change regarding representation if not dues paying member related 
to Janus 

Article 9 – 
Hours of work 

9.02: Clarification regarding innovative work agreement.  
9.0411: Premium pay not applicable for situations where employee’s schedule 
changes to their advantage.   

10 – reserved  

11 – Wages 11.041: Housekeeping language changes to articulate current practice for step 
placement for rehiring previous employees.   
11.05: Change of 30 to 15 days for notice to union of changes of positions. 
11.08: Housekeeping change to make easier to understand.   
11.11: Documenting charge pay that is already occurring. 
11.13: Updating certification pay language to provide clarification. 
11.171: Incorporating float pay guidelines into CBA.   
  

12 – Employee 
Evaluations 

No changes 

13 – 
Floating/shift 
rotations 

No changes 
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2 
 

14 – 
Jury/Witness 
Duty 

No changes 

15 – 
Conscientious 
Objection 

No changes 

16 – Holidays No changes 

17 – Personal 
Leave 

Housekeeping changes 
 

18 – Other paid 
leave 

Articulating deadlines for education leave and professional leave. 

19 – Leaves of 
Absence 

No changes 

20 – FMLA No changes 

21 – Health 
Exams 

Housekeeping language change to reflect requirements for health screening 

22 – 
Confidential 
Information 

No changes 

23 – Union 
access/bulletin 
boards 

No changes 

24 – Discipline/ 
Employee 
Responsibilities 

No changes 
 

25 – Patient 
Transport 

Employee doing patient transport will be paid for time worked, and a minimum of 
eight hours a day.  Employer will pay for expenses and lodging for travel.    

26 – Health & 
Welfare 

No changes 

27 – Pensions No changes 

28 – Misc 
Deductions 

Remove article—no longer relevant.   
 

29 – Savings 
Clause 

No changes 

30 – 
Conclusion of 
Bargaining 

No changes 

31 – Term of 
Agreement 

3-year contract starting on January 1, 2021 
 

32 – Labor 
Management 
Committee 

Provision to formalize a process for HR and union to meet to work through issues. 

Appendix A Wage increases over three years: 2%, 2%, 1%.  
 
$1000 lump sum for full time employees; $500 lump sum for part time, casual, or 
PRN 
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