
 

Governance Committee Meeting  
Minutes 

Thursday, February 18, 2021; 12:00 p.m. 
Bartlett Regional Hospital - Zoom Videoconference 

 
Called to order at 12:00 p.m. by Brenda Knapp, Committee Chair  

Attendance:  

Committee Members: Brenda Knapp and Hal Geiger 

Board Members: Kenny Solomon-Gross 

BRH Staff: Kevin Benson, CFO, Dr. Keegan Jackson, Chief of Staff and Suzette Nelson, Executive 
Assistant  

APPROVAL OF THE AGENDA –MOTION by Mr. Geiger to approve the agenda as presented.  Mr. 
Solomon-Gross seconded. Agenda approved as presented.  

Mr. Geiger made a MOTION to approve the minutes from October 18, 2020.                            
Mr. Solomon - Gross seconded and they were approved with no objections.  

Ms. Knapp reviewed the three major roles of the Governance Committee in the Board Bylaws.  
She specified that we are required to take a look at both Board Policy Manual and Bylaws each 
year and recommend any updates.  Since these documents were reviewed recently, it was agreed 
that we would evaluate them after a new CEO is appointed and has had a chance to look at them, 
possibly beginning in June or July. 

Ms. Knapp also suggested that the Governance Committee should play a role in reviewing 
recommendations for affiliation options as they are developed and make recommendations to the 
full board. President Soloman-Gross pointed out that the board would act as a committee of the 
whole to work on affiliation options but there was agreement that break out work would 
undoubtedly need to be assigned to the Governance, Finance and Planning Committees. 

The committee discussed the role of a Chief Medical Officer as it would relate to the duties of 
the hospital’s Chief of Staff.  Dr. Keegan Jackson expressed her medical perspective and 
experience regarding the pros and cons of this position. Since the board had already agreed to 
delay any decisions on adding a new position until the incoming CEO is on board, the discussion 
was tabled. 

Adjourned at 12:52 p.m.  

 

 


