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Introduction

About Bozeman Health

Mission
To improve community health and quality of life

Vision
To be your partner in health and wellness, compassionately delivering the best care for
each person, every time

From its beginnings as a single hospital, Bozeman Health now covers a service area that
extends throughout southwestern Montana. Our health system is comprised of two
hospitals, several specialty treatment centers, a network of physician and urgent care
clinics, outpatient treatment facilities and retirement and assisted living facilities, all
staffed by hundreds of doctors, nurses, medical assistants, technologists, specialists,
experts of many varieties and dedicated professionals.

Bozeman Health Big Sky Medical Center is an integrated medical facility meeting many
of the community’s health needs. Opened in December 2015, Big Sky Medical Center
(BSMC) includes a four-bed inpatient unit, an on-site diagnostic imaging center,
laboratory services, an integrated pharmacy with retail pharmacy services, and a
primary care clinic. Today, five doctors are on medical staff at BSMC and its family
medicine clinic.

Bozeman Health Big Sky Medical Center's Community

The primary service area of Bozeman Health Big Sky Medical Center (BSMC) is referred
to as the “Big Sky Area” and consists of Big Sky, West Yellowstone, and Gallatin
Gateway (Figure 1).

Figure 1. BSMC CHNA Community
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Community Health Needs

BSMC, in partnership with Gallatin City-County Health Department (GCCHD) and
Community Health Partners (CHP) contracted with Professional Research Consultants
(PRC) to conduct the 2017 Community Health Needs Assessment (CHNA).

The CHNA incorporates data from both quantitative and qualitative sources.
Quantitative data input includes primary research (the PRC Community Health Survey)
and secondary research (vital statistics and other existing health-related data); these
quantitative components allow for trending and comparison to benchmark data at the
state and national levels. Qualitative data input includes primary research gathered from
physicians and advanced practice clinicians, public health representatives, social service
providers, and community leaders through an Online Key Informant Survey (OKIS).

Findings from the CHNA were presented to community members, leaders, and
stakeholders during community meetings in Big Sky and West Yellowstone. During the
meetings, participants were given an overview of the areas of opportunity that emerged
during the data-gathering phase of the CHNA. After the presentation, participants were
asked to prioritize the identified health needs based on two criteria:

= Scope & Severity: magnitude, how many people affected, etc.

= Ability to Impact: likelihood of having a positive impact

Community-Prioritized Needs

The process described above yielded the following prioritized list of community health
needs:

Mental Health

Access to Healthcare Services

Substance Abuse

Injury & Violence

Heart Disease & Stroke

Tobacco Use

Cancer

Dementias, Including Alzheimer’s Disease
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All of the findings from the CHNA, including key informant input, are documented in
the 2017 Community Health Needs Assessment Report available on Big Sky Medical
Center’s website: www.bigskymedicalcenter.org/CHNA.



http://www.bigskymedicalcenter.org/CHNA

Bozeman Health Big Sky Medical Center Priority Areas

Taking into consideration the community prioritization results, key informant feedback,
BSMC resources, and ability to optimize and leverage, BSMC selected six priority areas
to guide our community benefit work over the next three years:

Mental Health

Access to Health Services

Substance Abuse
Nutrition, Physical Activity & Weight
Heart Disease & Stroke

In acknowledgement of an emerging national narrative, BSMC consolidated the areas of
Mental Health and Substance Abuse into the broad, inclusive area of Behavioral Health.
Additionally, BSMC consolidated the areas of Nutrition, Physical Activity & Weight and
Heart Disease & Stroke into the area of Healthy Lifestyles. The resulting priority areas are
as follows:

A A e

Behavioral Health
Mental Health + Substance Abuse

Access to Health Services

Healthy Lifestyles

Nutrition, Phisical Activiti & Weiiht + Heart Disease & Stroke

Rationale for Unaddressed Needs

Three of the community-prioritized needs were not selected as BSMC priority areas. In
order to best impact health outcomes, BSMC focused on prioritizing health issues for
which there are existing internal and/or external resources and feasibility to affect
change. Additionally, in recognition of comorbidities, and in a strategic effort to
consolidate, many of the community-prioritized needs will be addressed through BSMC
priority area strategies, programs, and efforts:

= Cancer: screenings for certain cancers will remain a key strategy under the area
of Access to Health Services



= Tobacco Use: decreasing tobacco use will be a focus outlined under the area of
Behavioral Health

= Dementias, Including Alzheimer’s Disease: BSMC providers are currently
engaged in providing care in this area. We will continually assess and be

responsive to opportunities to expand partnerships, programming and/or
outreach

Community Benefit

Bozeman Health Big Sky Medical Center Approach to Community Benefit
All BSMC community benefit investments, programming, and efforts contribute to the

overall mission of Bozeman Health: to improve community health and quality of life.
Figure 2 depicts BSMC's approach to community benefit.

Figure 2. BSMC Community Benefit Approach
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Focus on Health Equity

Bozeman Heath Big Sky Medical Center recognizes that nearly all of the community
health needs identified through the CHNA and outlined in this strategic plan
disproportionately affect certain portions of the population. We acknowledge that some
members of our community experience substantial barriers to achieving optimal health
due to historical and contemporary discrimination and systematic oppression, and seek
to understand the causes of health inequities and health disparities. As we work to
address the health needs of our community by implementing the following plan, it is
our overarching priority to promote health equity and ensure that all people have full
and equal access to opportunities that enable them to lead healthy lives.




The following pages outline a defined, high-level strategy for BSMC to guide
programming, partnerships, activities and efforts around addressing priority health
issues. Each priority issue is described in the following way:

Summary of the Issue: A brief outline of the rationale for addressing the issue
informed by and adapted from Healthy People 2020.

Impact on our Communities: A brief overview of how the issue affects members
of our community.

Goal: What we expect will happen, long-term, because of our efforts. Informed
by and closely related to the goals identified in Healthy People 2020.

Focus: A high-level outline of how we intend to achieve the goal.

Anticipated Impact: The intended and anticipated effect of our efforts.



Prionty Area: Behavioral Health

Behavioral health includes mental health and substance use. It encompasses a
continuum of prevention, intervention, treatment and recovery support services.
Behavioral health is essential to personal well-being, family and interpersonal
relationships, and the ability to contribute to community or society.

Impact on Our Communities

In the Big Sky Area, 20% of adults experience “Fair” or “Poor” mental health and 36%
report symptoms of chronic depression. Additionally, nearly 50% of residents indicate
that their lives have been negatively affected by substance abuse and close to 4% report
using an illicit drug in the past month.

ensuring access to appropriate, quality mental health services.

. Improve mental health and wellness through education, prevention, and by

Reduce substance abuse to protect the health, safety, and quality of life for
children, adults, and families.

Focus

BSMC will actively work to achieve the following:

1.1 Develop, refine and implement a System-Wide Bozeman Health Behavioral
Health Strategic Plan

1.2 Increase community education initiatives

1.3 Strengthen community capacity and collaboration

1.4 Implement evidence-based suicide prevention strategies targeting youth

1.5 Reduce use and exposure of tobacco among youth and adults

Anticipated Impact

Our efforts will increase access to mental health services. Additionally, they will decrease
the societal stigma associated with mental illness and substance use disorders,
strengthen community partnerships, build capacity to respond to historic and emerging
substance use crises, and facilitate sustainable program, service, policy and resource
development.



Priority Area: Access to Health Services

Access to comprehensive, quality health care services is important for promoting and
maintaining health, preventing and managing disease, reducing unnecessary disability
and premature death, and achieving health equity for all. Access is influenced by several
factors, including health insurance coverage, service availability (geographic location,
appointment availability, provider numbers, etc.), service cost, prescription drug cost /
coverage, health literacy, and transportation.

Impact on Our Communities

Nearly 17% of adults between the ages of 18 and 64 in the Big Sky Area lack health
insurance coverage. Other barriers to accessing care include lack of transportation,
inconvenient office hours, difficulty finding a primary care provider and scheduling an
appointment, and the cost of office visits.

Improve access to comprehensive, quality health care services for children,

adults and families.

Focus
BSMC will actively work to achieve the following:

2.1 Grow the HealthCare Connections mobile outreach program

2.2 Increase the number of people reached through community health events

2.3 Collaborate with community to provide access to health related resources,
expand health literacy efforts, and increase health education opportunities

2.4 Explore and address barriers faced by minority and medically underserved
populations

2.5 Grow the Telehealth program

Anticipated Impact

Our efforts will facilitate health improvement by increasing opportunities for folks to
receive quality health care services. Additionally, our efforts will elevate individual health
knowledge and strengthen community capacity.



Prionty Area: Healthy Lifestyles

Eating a healthful diet and participating in regular physical activity can improve the
health and quality of life for people of all ages. Good nutrition and physical activity
reduce the risk for many health conditions, including overweight and obesity,
malnutrition, high blood pressure, type 2 diabetes, cancer, depression, and diseases of
the heart.

Impact on Our Communities

Although better than national rates, the prevalence of overweight and obesity among
adults- 62.4% and 22.6%, respectively — is concerning. In large part due to excessive
weight, nearly 79% of adults in the Big Sky Area present one or more cardiovascular risk
factor or behavior, including 45% with high blood pressure.

. Improve health, wellness, and quality of life by promoting daily physical

activity and the consumption of healthful diets.

Improve cardiovascular health and quality of life through prevention,
detection, and treatment of risk factors for heart disease and stroke.

Focus
BSMC will actively work to achieve the following:

3.1 Expand nutrition and physical activity opportunities and access to educational
programs for children, youth, and families

3.2 Continue to foster, promote and support community and workplace initiatives

3.3 Increase stroke education initiatives targeting adults, youth, and community

Anticipated Impact

Our efforts will positively shift attitudes and beliefs around healthy eating and physical
activity in a variety of settings. Taken together with our efforts in other priority areas,
we will decrease the burden of heart disease, stroke, and chronic disease in our
communities and empower more people to make healthful lifestyle choices.
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Prionty Area: Injury and Violence

Injuries and violence are a leading cause of disability for Americans, regardless of age,
sex, race/ethnicity, or socioeconomic status. The effects of injuries and violence extend
beyond the injured person or victim of violence to family members, friends, coworkers,
employers, and communities.

Impact on Our Communities

Between the years 2013-2015, 3 in 4 accidental deaths were attributed to motor vehicle
accidents, falls, and poisonings (including accidental drug overdose). In addition to being
less likely to wear seatbelts while riding in a vehicle than other adults are across the
Nation, 32% of adults in the Big Sky Area report texting or emailing while driving.
Additionally, 1 in 5 adults reports having been a victim of domestic violence.

Prevent unintentional injuries and violence, and reduce their consequences.

Focus

BSMC will actively work to achieve the following:

4.1 Promote personal — protective behaviors, including safe motor vehicle practices

4.2 Explore and implement evidence-based fall prevention programs

4.3 Work with community organizations and coalitions to shift social norms about
the acceptability and experience of violence, including domestic and sexual
violence

Anticipated Impact

Our efforts will decrease unintentional injuries, help to prevent violence, and create
safer communities for everyone.
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Contact
Approval

The 2018-2020 BSMC Community Benefit Strategic Plan was approved by the Bozeman
Health System Board of Directors on March 28, 2018.

Availability

The 2018-2020 BSMC Community Benefit Strategic Plan is widely available to the
public and interested parties can view and download it on Bozeman Health Big Sky
Medical Center’s website. Paper copies are available upon request at Bozeman Health
Big Sky Medical Center, or at the Community Health Resource Center at Bozeman
Health Deaconess Hospital (BHDH).

Comments

Written comments on this 2018-2020 Community Benefit Strategic Plan can be
submitted to the Community Health Resource Center at BHDH:

Community Health Resource Center
Bozeman Health Deaconess Hospital
915 Highland Boulevard

Bozeman, MT 59715

Contact Bozeman Health’s Program Manager for Community Health Improvement and
Partnerships at 406-414-5548 or ccoburn@bozemanhealth.org with any questions.
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