CHNA Implementation Plan Tactics - Cass Regional Medical Center

Wave #3 2019 CHNA Health Needs Tactics - Three year action plan (Starting 1/1/2020 - 12/31/2022))

"Specific Actions" to Address Community Health Need or "Reasons Why - " . . CRMC
CHNA Health Areas of Need T Hospital Will Not" Address Need Identified "Lead Identified Partners Timeframe () CRMC $$%
Mental Health (Diagnosis, Treatmen i
ental Health (Diagnosis, Treatment, Continue Tele-Psych in ED and inpatient units. (CRMC) EEITTs CRMC, FQHC, Schools, EMS, Providers, Health
Aftercare) / Drug Abuse Dept, Law Enf, Dept of MH, HFF
a 8 $24,000
Explore placing mental health provider(s) into Cass Regional
This health need is not part of hospital mission of critical F’rimary Care clinic(s) through tele-heallth or inl-person services.
operations. Will partner with others as appropriate. p |Potential use of Compass health for this service. (CRMC) 24 $50,000
Evaluate the formation of a County MH Community Partners. Meet
quarterly to coordinate mental health providers/services to reach a
broad range of patients. Develop & deploy communication plan. . $0
c
Cass Co Council on Aging, Chambers, CHIPS,
Cities, Clergy, Compass, County, Dept of MH,
Lack of Healthcare County-wide Coalition 1. Host Cass County community education event to explore county-| CRMC / Health |Ec Dev, EMS, Foundation, FQHC, Health and Sr
A Y © (SEANIE wide support to create Cass Coalition. Dept Services, HFF, Hope Haven, Joshua House,
Law Enf, MARC, Schools, Sr Groups, Providers,
a United Way, State 8 $500
2. Develop a Steering Wellness Coalition Task force. Name county-
wide members from Key healthcare stakeholders, equal # from
p [north, mid and south Cass County. 0 $0
e (Rt f ‘ Promote the 24-hour crisis hotline (Statewide Number: 800-273- Hoalth Deot CDZMSLZVQV:% SD°:°t°§'N'|EHM?_iFpl:“’z’;'gr‘;rs'a::agtr
uicides (Adolescence-focused) 8255), 1-800-784-2433 (Missouri) p pt, , Dep , HFF, pass,
Groups, County Libraries,
a 0 $0
This health need is not part of hospital mission of critical
operations. Will partner with others as appropriate. b 0 $0
Cass Co Council on Aging, Chambers, CHIPS,
. . . . . Cities, Clergy, Compass, County, Dept of MH,
Awareness of Healthcare Services ii:r’l?/retlr?tlgf;illnh?aﬁtr?gicggpvifs mi:;e;rigcfnju:ir?;r:crm:glx CRMC / Health | Ec Dev, EMS, Foundation, FQHC, Health and Sr
service. Make inventory available to the utSIic as needed Dept SRS, [RI7, 2 (e, Jed il [else)
: ry P : Law Enf, MARC, Schools, Sr Groups, Providers,
a United Way, State 8 $500
Continue participation in Community Health Fairs to expose
residents to health care availability. Ask PSA Schools to assist and
e Host 2x per year. 16 $1,000
Evaluate hosting Lunch & Learns (at least quarterly) to educate
community on Health & Wellness practices / Social Service
¢ Programs. (consider breakfast options as well). 16 $1.000
Cass Co Council on Aging, MARC, Clergy, Sr
Senior Care Staffing Continue with CHIP monthly meetings (3rd Thurs). CHIPS Groups, County, Cities, Health and Sr Services,
a CRMC, Compass, Health Dept. 12 $500
This health need is not part of hospital mission of critical
operations. Will partner with others as appropriate. b 0 $0
. . Assist Health Dgpartment in advarjcmg Tobacco 21 initiatives HFF, Schools, Clergy, Law Enf, MO Dept of Sr
Smoking (Vaping) already in place in Raymore, Peculiar and Bleton to the rest of the Health Dept : b
" . Services, City Govt, County Govt
a |cities within the county and to the county as a whole 8 $0
Assist schools in their effects to educate youth on the dangers of
This health need is not part of hospital mission of critical smoking / tobacco use. Fill in gaps in programing use social media.
operations. Will partner with others as appropriate. b 8 $0
Assit with the development of a County communication plan to
spread and build awareness of smoking hazards. Deploy
o |messages using appropriate media tools quarterly. 8 $500
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Continue to offer community Quick Smart smoking cessation CRMC
program.
d 24 $2,500
Continue to provide informational brochures at primary care offices, .
Domestic Violence hospital waiting rooms, ER etc. that outline resources in the area for Hope Haven hiEEISchoolsClergyitawlEnTiRioviderss
Ny C Health Dept, Compass FQHC,
a |People who experience domestic violence/abuse. 8 $500
This health need is not part of hospital mission of critical
operations. Will partner with others as appropriate. b 8 $500
Poverty (Homelessness / Access to Dental C. HFF. FQHC, Cass Co MH, Compass -dental,
Care)
a 0
This health need is not part of hospital mission of critical
operations. Will partner with others as appropriate. b 0 $0
Chronic Disease / Obesity (Nutrition and Continue CRMC and Compass disease management programs & FQHHeéll(tgozeg;s/s )| HFF. Schools, Clergy, Law Enf, Providers, Sr
Wellness) a counseling. S Groups, CRMC, City, County 80 $20,000
This health need is not part of hospital mission of critical Expgnd/CAreate walking trail in South Cass County, specifically in
operations. Will partner with others as appropriate. b |Harrisonville. 0 $100,000
Continue with self maintenance / Nutrition and Eating education
d classes at CRMC, DOH and Library. 40 $50,000
Explore opportunities through CRMC and CRMC's foundation to
secure funding to support the establishment of a medical CRMC/CRMC
transportation service (vans and drivers) to serve the southern half Foundation
of the county.
e 40 $75,000
Explore opportunities to enhance specialty coverage within the
southern half of the county to include pain management, oncology, CRMC/HCA
pulmonary medicine, orthopedics, GYN services, and urology
f 40 $150,000
Explore opportunities to improve distribution of primary care
providers within the county to improve access and reduce
population to provider ratios especially in pediatrics, internal CRMCECA
medicine and family practice
9 40 $150,000
Initiate an after hours telehealth service to reduce inappropriate ED
utilization and provide an option for after hours/urgent care services CRMC/HCA
within southern half of the county
h 20 $20,000
Total Community Health Contribution - 2020-2022
Yy 424 | $646,500
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