
MEMORIAL HOSPITAL OF CONVERSE COUNTY 
BOARD OF TRUSTEES 

Date: July 26, 2017 Time: 5:27pm Location: Hospital Boardroom 
Present: Robert Kayser; Dr. Charles Lyford; Colleen Bolte; Gay Bolin; Bobbe Fitzhugh 
Ryan Smith; Cristy Cobb; Karl Hertz; Deeanne Engle, MD; James Morgan, MD; Curt Dugger; Dave Patterson; Brian Retherford, MD; Mark 
Campbell, MD; Terry Moss; Missy Swanson; Jennifer Rinn; James Hardee, Hospital Attorney; Frank Wiederrecht 
Call to Order: Robert Kayser 
Agenda: Reviewed and approved 
Previous Minutes: Dr. Charles Lyford noted that, due to his absence at the last meeting, he did not second the motion to adjourn to Executive 
Session. Motion to approve the June 28,2017 minutes, as corrected, made by Dr. Charles Lyford; seconded Bobbe Fitzhugh. All present approved; 
motion carried. 
Topic 
Election of Officers 

Introduction of Guests 

Public Presentations and 
Comment 

Strateiic Jllan 
Values 

Balanced Scorecard & 
BODES 

Consent Annroval: 
Write-Offs 

July 26, 2017 

Discussion 
After the appointment/reappointment of a 
member to the Board of Trustee's, the board must 
elect from its membership, a Chairman, Vice-
Chairman, Secretary and a Treasurer. Robert 
Kayser's term was renewed for another five years 
by the Commissioners. 

-

None 
- -

--- -- --

None 

- -

- -

Our essential values were included within the 
board materials. 

The Balanced Scorecard and BODES for the 
second quarter of2017 were included in the 
packet. 

-

June 2017 write-offs in the amount of 

-

$115,077.86 and indigent care in the amount of 
$702,222.18 were presented for approval. 

Action Plan Follo\\-l:p 
Gay Bolin reported that the nominating Election of Officers 
committee had met and made their 
recommendations. Motion to nominate the 
current slate of officers for the 2017-2018 
fiscal year made by Gay Bolin; seconded by 
Colleen Bolte. 

·-

- ,I, 

FYI 

-·
-

' 

We hold ourselves accountable to the highest FYI 
ethical and performance standards, 
demonstrating honesty, professionalism and 
sincerity. 

FYI 

� -

Motion to accept the June 2017 write-offs and FYI 
indigent care as presented made by Dr. Charles 
Lyford; seconded by Bobbe Fitzhugh. All 
present aooroved; motion carried. 










