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J
NOTICE
BOARDIOF DIRECTORS

CUERO REGIONAL HOSPITAL

The Board of Directors of the Cuero Regional Hospital will hold their regular monthly n
2021, in the Education Classroom of the Cuero Regiobal Hospital, DeWitt County, Texa

The subjects to be considered at such meeting are:
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Xl
Xll.

X1,
XIV.

XV.

Cali to Order

Mission Statement — “To provide compassionate care to those we serve with ¢

in all we do.” i

Community input

Review of Minutes of the April 22, 2021 Regular Called Meeting

Review of Financial Statement and Statistical Report

1. Financial and Statistical Report 1

2. Finance Committee Report ‘

3. Quarterly Investment Report (Ta;bled from April Meeting)

R art from Chief of Staff (Medical Siaff Recommendations)

Appointments: Christopher Mallavarapu, MD, Tele-Cardiology, Isaac S

Reappointments: Alma Sanchez-Salazar, MD, Pathology

Report from Marketing & Developmént Director — List of Advertising al

Report on Quality/Safety, Finance and Community from Asst. Administ

Report Quality/Safety, People, Grow:th and Community from Chief Nur

Report on Quality/Safety, People, Growth and Community from Chief

Report on Quality

Compliance Update {

Committee Reports .

Old Business "

New Business ‘

1. Semi-Annual Nurse Staffing Plan + Review and Take Appropriate Act

2. Quarterly QA/Risk Management/$afety Report — Review and Take A

3. Board to Appoint and Nominate d Member for the GCRPC for Voting
Representative — Consider and Ta!(e Appropriate Action

4. Capital Expenditure Request for Allscripts Migration and Upgrade ol
Take Appropriate Action

5. Capital Expenditure Request to Réplace Childbirth Center Waiting R

and Take Appropriate Action ]
e
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ating, Thursday, May 27,
1t 5:30 P.M.

_ammitment to excellence
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