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Cuero Regional Hospital
Notice of Board M¢ ing
June 25, 2

Revised Capital Risk — Discussion Only

Capital Expenditure Request for CAPRS — Review and Take Appropriate Action

Capital Expenditure Request for High Flow Nasal Cannula — Review and Take Appropriate Action
Capital Expenditure Request for Telemetry System — Review and Take Appropriate Action
Capital Expenditure Request for IT Servers/Network/Backup Solutions — Review and Take Appropriate
Action
9. Board Resolution to Approve the Perinatal Program Plan for Maternal De: nation — Review and Take
Appropriate Action '

0 N n A

The Board reserves the right to retire into executive session concerning any of the items listed on this
Agenda, whenever it is considered necessary and legally justified under the Open Meetings Act, for:

e 1.071 Consultation with attorney regarding pending, potential litigationi olving the Hospital
and/or Hospital District

» 551.072 Deliberations about Real Property to deliberate the purchase, exchange, lease, or value of
real property if deliberations in an open session would have a detrimental effect on the position of the
District

» 551.073 Deliberation Regarding Prospective Gifts or Donations

¢ 551.074 Personnel matters relating to the appointment, employment, evaluation, sci -
dismissal of an officer or employee

¢ 551.076 Deliberation regarding security devices

* 551.085 Discussion of pricing and/or financial planning information related to negotiation fo, e
arrangement of provision of services or product lines for DeWitt Medical District and proposed new
physician services for DeWitt Medical District, and any other non-profit health maintenance
organizations under the umbrella of DeWitt Medical District.

Communications
Adjournment
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Richard Wheeler, Board Chairman

| certify that, in compliance with the Texas Open Meetings Act, | provided this notice of this meeting to the DeWitt Cour  lerk and posted this agenda at
the designated location at the DeWitt County Courthouse, Cuero, Texas, and also at the designated location for the City of Cuero and by the switchboard
on the first floor of Cuero Regional Hospital, 2550 N. Espianade, Cuero, Texas 77954 and online at cuercohospital.org by 5:00 p.m. on the 22nd day of June,

2020.
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CUERO REGIONAL HOSPITAL
BOARD OF DIRECTORS MEETING

May 28, 2020

The Board of Directors of Cuero Regional Hospital held their annual meeting, via
conference call, on Thursday, May 28, 2020, Cuero Regional Hospital, DeWitt
County, Texas, at 5:30 P.M. The agenda was posted in compliance with the Open
Meetings Act. A board packet was posted online at cuerohospital.org, along with a
dial in Toll-Free number and access code.

Board members present via conference call were:
Mr. Richard Wheeler, Chairman
Mrs. Faye Sheppard, Vice Chairman
Mr. Charles Papacek, Secretary
Dr. John Frels, DDS, Member
Mrs. Cindy Sheppard, Member

Leadership members present were:
Mrs. Lynn Falcone, Chief Executive Officer
Mrs. Alma Alexander, Chief Financial Officer
Mrs. Judy Krupala, Chief Nursing Officer
Mrs. Denise McMahan, Assistant Administrator
Dr. David Hill, Chief Medical Officer
Mrs. Kathy Simon, Administrative Assistant

Guests: Mr. Geoff Crabtree, Methodist Healthcare System, Ms. Allison
Flores, Cuero Record

The Board Chairman called the meeting to order at 5:30 p.m.

Oath of Office was swormn to by Mrs. Cynthia Sheppard via conference call. Mrs.
Sheppard will swear to the Oath of Office before Mrs. Kathy Simon, Administrative
Assistant/Notary at a later date. Mrs. Cynthia Sheppard was an incumbent member.

The Chairman opened the floor to nominations for the election of officers. Dr. Frels
moved, Mrs. Cindy Sheppard seconded, to elect the current officers (by acclamation) Mr.
Richard Wheeler as Chairman of the Board, Mrs. Faye Sheppard as Vice-Chairman of the Board
and Mr. Charles Papacek as Secretary of the Board, the motion carried unanimously.

The Chairman of the Board reviewed the current committees and appointments. Mr.
Charles Papacek moved, Mrs. Cindy Sheppard seconded to approve the current committees and
appointments as presented, the motion carried unanimously.

Medical Staff appointments were brought to and approved by the Board in June 2019 and
were approved through 2021.
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Cuero Regional Hospital
Board of Directors Meeting
2

Dr. John Frels moved, Mr. Charles Papacek seconded, to adjourn the annual meeting and ADJOURN
move into the regularly scheduled monthly meeting; the motion carried unanimously. The
meeting adjourned at 5:37 p.m.

Richard Wheeler, Chairman Charles Papacek, Secretary



CUERO REGIONAL HOSPITAL
BOARD OF DIRECTORS MEETING

May 28, 2020

The Board of Directors of Cuero Regional Hospital held their regular monthly
meeting, via conference call, on Thursday, May 28, 2020, Cuero Regional Hospital,
DeWitt County, Texas, at 5:38 P.M. The agenda was posted in compliance with the
Open Meetings Act. A board packet was posted online at cuerohospital.org, along
with a dial in Toll-Free number and access code.

Board members present via conference call were:
Mr. Richard Wheeler, Chairman
Mrs. Faye Sheppard, Vice Chairman
Mr. Charles Papacek, Secretary
Dr. John Frels, DDS, Member
Mrs. Cindy Sheppard, Member

Leadership members present were:
Mrs. Lynn Falcone, Chief Executive Officer
Mrs. Alma Alexander, Chief Financial Officer
Mrs. Judy Krupala, Chief Nursing Officer
Mrs. Denise McMahan, Assistant Administrator
Dr. Paul Willers, II, Chief of Staff, arrived during the Chief Nursing Officer report
Dr. David Hill, Chief Medical Officer
Mrs. Kathy Simon, Administrative Assistant

Guests via conference call: Mr. Geoff Crabtree, Methodist Healthcare
System, Ms. Allison Flores, Cuero Record

The Board Chairman called the meeting to order at 5:38 p.m.
Community Input: None

Mr. Charles Papacek moved, Mrs. Faye Sheppard seconded, to approve the minutes of
the regular called meeting on April 23, 2020 and the emergency called meeting on May 7, 2020
as presented with one typographical change to the May 7, 2020 minutes (Payroll to Paycheck);
the motion carried unanimously.

The Chief Financial Officer’s Financial Statement and Statistical Report were provided.
The Chief Financial Officer spoke on hospital financials and on clinic financials. The reports
were accepted as presented. The Quarterly Investment Report was for information only.

There were no appointments or reappointments for the Chief of Staff to report this
month.

The Marketing and Development Director report was provided and consisted of a list of

CALL TO
ORDER

COMMUNITY
INPUT

MINUTES

FINANCIAL/
STATISTICAL

MEDICAL
STAFF

MARKETING



Cuero Regional Hospital
Board of Directors Meeting
2

advertising and current events. MTrs. Sheppard noted the generous support of the community
towards the hospital. Mr. Wheeler noted the Best of the Best Awards that were listed in the
report.

The Clinic Administrator’s report regarding operations and KPI was provided.

The Assistant Administrator’s report on Quality/Safety, Finance, and Community was
provided.

The Chief Nursing Officer’s report on Quality/Safety, People, Growth and Community
was provided. Mrs. Krupala noted that we had our first dialysis patient and everything went
well.

The Chief Executive Officer’s report on Quality/Safety, People, Growth and Community
was provided.

The Quality report was reviewed.
There was no new compliance information noted.

Committee Reports: None

Old Business: None
New Business:

The Chairman of the Board reviewed the results of the board’s self-evaluation and
discussed with the other board members.

The Chairman of the Board reviewed the results of the Board’s evaluation of the Chief
Executive Officer.

The Chief Nursing Officer presented the Semi-annual Review of the Nurse Staffing Plan
for October 2019 through March 2020. Highlights of the plan included, (1) average daily census
for each nursing unit; (2) patient falls; (3) work related injuries/illnesses; (4) staffing utilization;
(5) validated patient complaints; (6) readmission rates; (7) skin breakdown; and (8) patient
satisfaction tool. Dr. Frels moved, Mrs. Faye Sheppard seconded, to accept the Semi-annual
Review of the Nurse Staffing Plan for October 2019 through March 2020 as presented with one
correction of transposed numbers; motion carried unanimously.

The Assistant Administrator reviewed the Ist Quarter QA/Risk Management/Safety
Report.  Mr. Papacek moved, Dr. Frels seconded, to approve the 1st Quarter QA/Risk

Management Safety Report; the motion carried unanimously.

The Chief Financial Officer presented the Investment Policy with no changes noted, a
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Cuero Regional Hospital
Board of Directors Meeting
3

resolution to Adopt Investment Strategies of DeWitt Medical District with no changes noted,
and the List of Approved Investment Brokers with no changes noted. Some minor typos had
been corrected prior to the meeting and the items resent to the board for review. Dr. Frels
moved, Mrs. Cindy Sheppard seconded, to accept the Investment Policy, Strategies and
Approved Investment Brokers List with minor typo changes; the motion carried unanimously.

The Board Chairman requested the board to table the Annual Audit Report and board
education by BKD, LLC until the board is able to meet in person. Dr. Frels moved, Mr. Papacek
seconded, to table the BKD, LL.C Annual Audit Report and board training until the board meets
in person; motion carried unanimously.

The Chief of Staff reviewed revisions made to the Medical Staff By-Laws. Mrs. Faye
Sheppard moved, Mr. Papacek seconded, to approve the revisions made to the Medical Staff By-
Laws as presented; motion carried unanimously.

The Chief Executive Officer and Senior Leaders gave an informational overview and
answered questions regarding current Capital Risks.

The Chief Financial Officer presented a resolution to be approved by the Board to
authorize Lynn Falcone, CEO, Alma Alexander, CFO and Denise McMahan, Assistant
Administrator to sign checks for all accounts with Prosperity Bank. The resolution also removed
Greg Pritchett, Clinic Administrator, from all accounts. The resolution gives authority for Laura
Tiffin and Samantha Sutton to discuss banking accounts with Prosperity Bank. It was further
resolved that a check would require two signatures and that these signatures will be valid until
such time as the Board would pass a new resolution and that such a resolution with the most
current date shall have precedence over and other resolutions. Dr. Frels moved, Mr. Papacek
seconded, to sign in support of the resolution regarding Prosperity Bank as presented.

The Assistant Administrator requested the capital expenditure purchase to replace two
Radiometer ABL80 Flex Blood Gas Analyzers. A quote from IL GEM 4000 for $17,700.00 was
recommended. Mrs. Cindy Sheppard moved, Mrs. Faye Sheppard seconded, to approve the
capital expenditure purchase up to $17,700.00 from IL GEM 4000 to replace two Radiometer
ABLS80 Flex Blood Gas Analyzers; motion carried unanimously.

The Chief Financial Officer is requesting authorization from the Board for the CEO or
CFO to be able to sign a Surgical Equipment Service Agreement that will have a longer term
than that of the Methodist Healthcare Agreement. Mrs. Faye Sheppard moved, Mrs. Cindy
Sheppard seconded, to approve the authorization of the CEO and/or the CFO to sign a Surgical
Equipment Agreement that will have a longer effective term then the current Methodist
Healthcare Agreement subject to resolution of some contractual findings; motion carried
unanimously.

The Chief Executive Officer and Chief Financial Officer discussed COVID-19 Pay. This
was discussion with the board only.
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The Board entered Executive Session at 7:09 p.m. under Texas Government Code Section EXECUTIVE
551.074. Personnel matters relating to the appointment, employment, evaluation, discipline or SESSION
dismissal of an officer or employee.

The Board exited Executive Session at 7:30 p.m. At 7:32 p.m., Dr. Frels moved, Mrs.
Cindy Sheppard seconded to approve the performance excellence plan summary and bonus for
the CEO and CFO as presented; the motion carried unanimously.

ADJOURN
There was no further business; Mrs. Faye Sheppard moved, Dr. Frels seconded, to

adjourn; the motion carried unanimously. The meeting adjourned at 7:34 p.m.

Richard Wheeler, Chairman Charles Papacek, Secretary



CUERO REGIONAL HOSPITAL
FINANCIAL STATEMENT SUMMARY

Financial Summary - May 2020

Summary Measures f\‘n‘::t': Budget Zj:gz Prior Year | VAR to PY YTD YTD Budget Bu\;::tt;’m PYYTD | VARtoPYYTD
EBIDA — Hosp. Only $1,298,223 $251,242 $1,046,981 $355,519 $942,704 | $9,474,753 $6,559,992 $2,914,761 $6,119,515 $3,355,238
Net Operating Income — Hosp. Only $779,554 | ($224,032) | $1,003,586 $16,089 $763,465 | $987,695 | ($1,642,211) | $2,629,906 | ($986,140) $1,973,835
Clinic - Net Operating Income $303,222 $3,363 $299,859 $40,475 $262,747 $4,892 $45,380 (540,488) $311,341 (5306,449)
EBIDA Consolidated $1,601,444 $254,605 $1,346,839 $395,994 $1,205,450 | $9,479,645 $6,605,372 $2,874,273 $6,430,857 $3,048,788
Net Income - Consolidated $1,394,920 $47,096 $1,347,824 $221,760 $1,173,160 | $7,866,462 $4,945,294 $2,921,168 $5,060,323 $2,806,139
Net District Tax Revenue $21,830 S0 $21,830 $5,799 $16,031 $4,305,847 $4,400,000 (594,153) $3,991,553 $314,294
Nursing Home Revenue $290,314 $267,765 $22,549 $159,397 $130,917 | $2,568,028 $2,142,125 $425,903 $1,743,568 $824,460
Admissions
Admissions 66 80 (14) 79 (13) 597 630 (33) 612 (15)
Patient Days 236 261 (25) 287 (51) 1,922 2,079 (157) 2,045 (123)
ADC include Obs 9.4 10.7 (1.3) 11.6 (2.2) 9.8 10.8 (1.0) 10.7 (0.9)
Outpatient Visits (ex RHC & ED) 3,022 3,879 (857) 3,864 (842) 27,044 29,168 (2,124) 29,032 (1,988)
Clinic Visits 4,187 6,132 (1,945) 6,033 (1,846) 42,055 49,269 (7,214) 49,739 (7,684)
Births 14 11 3 7 7 103 98 5 88 15
ED Visits 594 782 (188) 781 (187) 6,490 6,361 129 6,351 139
Total Surgeries/less Endo 52 46 6 45 7 423 457 (34) 443 (20)
Revenue/Net Revenue
Net Revenue $3,440,370 $2,720,196 $720,174 $2,642,312 $798,058 $21,857,118 $21,681,533 $175,585 $20,671,128 $1,185,990
Net Revenue PAPD $3,513 $2,367 $1,146 $1,877 $1,636 $2,569 52,368 $201 $2,308 $262
Deductions as % of Gross 60% 60% 0% 58% 2% 65% 60% 5% 61% 4%
Expenses
Total Expenses $2,660,816 $2,944,228 $283,412 $2,626,223 ($34,593) $20,869,423 $23,323,744 $2,454,321 $21,657,268 $787,845
Total Expenses PAPD $2,717 $2,562 ($155) $1,866 ($851) $2,453 $2,547 $94 $2,418 ($35)
Total Staffing PAPD $1,482 $1,317 (5165) $938 (5545) $1,290 $1,299 $9 $1,245 ($45)
Supplies PAPD $206 $316 $109 $180 ($27) $238 $316 $77 $270 $31
Stats & Ratios -
FTE's 210.96 221.85 -10.89 212.82 -1.86 222.18 220.96 1.22 222.33 -0.15
FTE/EEOB 6.68 5.98 0.69 4.23 2.45 6.37 5.89 0.48 6.03 0.34
Avg Hourly Rate $28.56 $28.73 ($0.17) $23.34 $5.22 $27.41 $28.77 ($1.36) $24.53 $2.88
Net A/R Days 14.4 19.1 -4.7 19.6 -5.2 17.9 18.8 -0.9 19.7 -1.8
Cash Net Revenue % 115.3% 100% 15% 112.1% 3% 101.2% 100% 1% 101.1% 0%
Days Cash on Hand 444.66 180.00 264.66 25491 189.75 444.66 180.00 264.66 25491 189.75




Hospital Net Operating Income at $779.6K, was positive for the month of May, higher than Budget and Prior Year. Federal Cares Act Relief Fund dollars
were received in May for the Hospital and Clinics, totaling $3.9M. A total of $1.2M in revenue was recognized for the Hospital and RHC, consolidated.
Without the Relief Funds, consolidated net loss from Operations would have been $106.4K due to continued effects of COVID19. The breakdown of
revenue and expenses performance indicators were as follows:

NET REVENUE:

*Hospital Patient Net Revenue was lower than Budget by $27K mainly due to lower Patient Days (25) and ER visits (188). The lower volume due to
continued effects of COVID19, drove the variance lower by $384K. A positive rate variance by $356K was driven by a strong Case Mix for Managed
Medicare (up by 8% ) and Payor Mix with higher Medicaid up 17.7% and Managed Medicare up 6.33%. In addition, higher Surgeries by 6 contributed
to the positive rate variance. Ortho cases were higher by 3, Gen Surgeries were up by 4 and Podiatry were up by 11

*Additional COVID-19 Stimulus funds were received through the Cares Act Relief Fund. Revenue was recognized for the Hospital at $826K in May,
covering revenue losses and expense increases from Mar- May due to COVID

*Supplemental dollars were adjusted for the final FY 20 UC payments. UC and DSH payments for the year will total $962K

EXPENSES:

eTotal Expenses were lower than Budget by $283K due to lower expenses compared to Budget in several categories. Salaries were lower than Budget
by $48.7K due to lower FTEs caused by lower volume. FTEs were lower than Budget by 10.9. Supplies were lower than Budget by $161K due to lower
Implant costs ($76K), Pharmaceuticals (532.1K), Med/Surg (512.3K), and Supplies Chraged to Patients (518K). No Spine cases were performed in May.
Purchased Services were lower than Budget by $68.7K driven by lower Utilities ($22K), and Prof Services ($38.6K). Professional Contracts were up
$22K due to higher ER Physician expense with Southwest collections lower due to lower volumes

CLINICS:

Clinic Net Operating Income at $303K was higher than Budget due to revenue from the Cares Act Relief Fund for RHC clinics. RHC Net Operating
Income was positive at $302K, higher than Budget by $282.8K with $363K in COVID19 funds recognized as revenue. Without the special funds, the RHC
loss would have been $60K due to lower volume (down 1,945 visits). Expenses were also driven lower due to volume with Salaries and Supplies down
in May. Specialty Clinic positive income of $746 was due to higher surgery volume. General Surgeon loss was lower than Budget by $6K and Podiatry
income was higher than Budget by $9.7K. Both variances were driven by higher surgery volume (General Surgeries 4 and Podiatry up 11, as mentioned
above

OTHER:

*Wellness Net Operating Income was negative at $20.2K, lower than Budget by $43.9K mainly due lower Revenue by $49.9K. The Wellness Center was
closed most of May due to COVID19 guidelines from the State

*340B Net Operating Income was lower than Budget by $33K, mainly due to lower Revenue by $42.5K driven by lower clinic volumes from COVID19
effects

eCapital Expenditures - update: Electrical upgrades Phase 1 complete, Phase 2 in progress - $1.1M through May; Computer Network Optimization -
phase two in progress - $401.4K spend of $898M Budget; and 3D Mammo - $480K. Current Capital Risk estimated spend S1M in addition to
projects in progress
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CUERO REGIONAL HOSPITAL
BALANCE SHEET
PERICD ENDED 05/31/20

YEAR-TO-DATE

PRICR YEAR

YEAR-TO-DATE

ASSETS

CURRENT:

CASH

MARKETABLE SECURITIES
ACCOUNTS RECEIVABLE
ALLOWANCE FOR UNCOLLECTIBLES
INTER-COMPANY RECEIVABLE
OTHER RECEIVABLES

INVENTORY
PREPAID EXPENSES

TOTAL CURRENT ASSETS

OTHER ASSETS:

ASSETS WHOSE USE IS LIMITED
OTHER RSSETS

TOTAL OTHER ASSETS

PROPERTY, PLANT, & EQUIPMENT:

LAND

BUILDING AND IMPROVEMENTS

EQUIPMENT

TOTAL PROPERTY, PLANT, & EQUIPMENT

LESS ACCUMULATED DEPRECIATION

NET PROPERTY, PLANT, & EQUIPMENT

TOTAL ASSETS

25,976,880.70 12,633,961.02
2,046,663.98 2,023,919.36
10,693,615.60 9,170,409.14
{7,831,070.87) (6,609,587.92)
0.00 0.00
4,959,781.73 4,148,768.33
657,857.69 580,866.86
4,148,231.18 2,697,772.18

$ 40,651,960.01 $ 24,646,109.57
16,446,276.60 11,850,494.83

$ 16,446,276.60 $ 11,850,494.83
1,139,140.08 1,139,140.08
22,786,814.82 22,124,175.63
33,184,999.24 29,074,967.00

$ 57,110,954.14 $ 52,338,282.71
(35,651,673.93) (33,383,250.94)

$ 21,459,280.21 $ 18,955,031.77
$ 78,557,516.82 $ 55,451,636.17
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CUERO REGIONAL HOSPITAL
BALANCE SHEET
PERIOD ENDED 05/31/20

CURRENT PRIOR YEAR

YEAR-TO-DATE YEAR-TO-DATE
LIABILITIES AND FUND BALANCE
CURRENT:
ACCOUNTS PAYABLE (1,061,359.42) (512, 679.38)
ACCRUED SALARIES & WAGES (2,096,994.33) (1,597,939.64)
ACCRUED INTEREST 0.00 .00
CURRENT PORTION LTD (6,055, 454.34) 0.00
DUE TO/FROM 3RD PARTY PAYORS (515, 826.73) (295, 653.11
DUE TO/FROM AFFILIATES (6,866,659.29) (1,016,791.38)
TOTAL CURRENT LIABILITIES S (16,596,294.11) § (3,423,063.51
LONG TERM DEBT: '
NOTES/LEASES PAYABLE (1,614,539.57) 0.00
BONDS PAYABLE 0.00 0.00
TOTAL LONG TERM DEBT $ (1,614,539.57) § 0.00
FUND BALANCE (52,480,221.25) (46,968, 250.07)
CURRENT YEAR (INCOME) LOSS (7,866, 461.89) (5,060,322.59
TOTAL FUND BALANCE (60, 346, 683.14) (52,028,572.66)
TOTAL LIABILITIES AND FUND BALANCE $ (78,557,516.82) & (55,451,636.17)
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CUERO REGIONAL HOSPITAL
FINANCIAL STATEMENT
MAY 20
ACTUAL BUDGET PR ACTUAL YTD ACTUAL YTD BUDGET PY ACTUAL
OPERATING REVENUE:
INPATIENT REVENUE 1,538,808 1,474,201 1,265,880 12,000,039 11,742,813 11,213,440
OQUTPATIENT REVENUE 4,612,005 4,740,400 4,665,368 39,131,887 37,759,750 36,502,264
340B PROGRAM 234,157 276,620 277,295 1,979,161 2,212,960 1,451,428

GROSS REVENUE FROM PATIENTS

REVENUE DEDUCTIONS:
CHARITY

DISCOUNTS

BAD DEBT
CONTRACTUALS

TOTAL REVENUE DEDUCTIONS

NET PATIENT REVENUE

OTHER OPERATING REVENUE
SUPPLEMENTAL MCD PMTS

TCTAL OPERATING REVENUE

OPERATING EXPENSES:
SALARIES AND WAGES
AGENCY PERSONNEL
FRINGE BENEFITS
PAYROLL TAXES

SUPPLIES

PURCHASED SERVICES
PROFESSIONAL CONTRACTS
DEPRECIATION EXPENSE
INSURRNCE EXPENSE
INTEREST EXPENSE

OTHER OPERATING EXPENSE

TOTAL CPERATING EXPENSES

NET OPERATING INCOME (LOSS)

NET DISTRICT OPERATING INCOM
NURSING HOME UPL

NET INCOME (LOSS)

$ 6,384,970

(441, 624)
(1,135,212)
(387,430)
(1,855,129)

$ 6,491,221

(190,002)
(881, 345)
(474,462)
(2,352,709)

$ 6,208,544

(278,191)
(930,723)
(66,894)
(2,344,769)

5 (3,819,399

$ 2,565,574

902,601
(27,804)

$ (3,898,518)

$ 2,592,703

35,827
91,666

$ 3,440,370

{1,067,173)

(308,410)

(75,723)
(202,148)
(260,685)
(451,184)
(203,627)
(19,869)

(2,897)
(69,100)

(2,660,816)
779,554

21,830
290,314

$ 1,091,699

$ 2,720,196

$ (3,620,577)

$ 2,587,968

55,443
(1,098}

$ 2,642,312

(1,129,117) (1,002,003)
(287,775) (272, 349)
(96,541) (45, 385)
(362,795) (253,216)
(329,370) (312,369)
(432,100) (434,497)
(202,082) (174,234)
(16,112) (14,484)
(5,427) 0
(82,909) (117, 685)
{2,944,228) (2,626,223)
(224,032) 16,089

0 5,799

267,765 159,397

5 43,733 $ 181,285

$ 53,111,087

(2,198,501)
(9,690,548)
(4,820,763)
(17,626, 900)

$ 51,715,523

(1,513,463)
(7,020,380)
(3,779,341
(18,740, 550)

$ 49,167,131

(1,398,371)
(7,007,571)
(3,089,7195)
(18,507,213)

$1(34,336,711)

$ 18,774,376

2,120,416
962,326

$(31,053,734)

$ 20,661,789

286,411
733,333

$(30,002,869)

$ 19,164,262

476,979
1,029,887

$ 21,857,118

(8,491, 054)

(1,866,173)
(617,211)
(2,026,276)
(2,072,010)
(3,418,953)
(1,587,801)
(150,736)
(25,382)
(613,828)

(20,869,423)
987, 695

4,305,847
2,568,028

$ 7,861,570

$ 21,681,533

(8,862,724)

(2,265,056)
(769, 681)
(2,889,857)
(2,627,284)
(3,456,826}
(1,616,661)
(128,896)
(43, 417)
(663,342)

$ 20,671,128

(8,142,049)

(2,399,108)
(608,672)
(2,415,103)
(2,468,125)
(3,359,295
(1,369,712)
(127,836)
(822)
(766,487)

(23,323,744)

(1,642,211)

4,400,000
2,142,125

5 4,899,914

(21,657,268)

(986,140)

3,991,553
1,743,568

$ 4,748,981
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RUN USER: SSUTTON
CUERO REGIONAL HOSPITAL & CLINICS
FINANCIAL STATEMENT
MAY 20

ACTUAL BUDGET PR ACTUAL YTD ACTUAL YTD BUDGET PY ACTUAL
OPERATING REVENUE:
INPATIENT REVENUE 1,538,808 1,474,201 1,265,880 12,000,039 11,742,813 11,213,440
OUTPATIENT REVENUE 4,612,005 4,740,400 4,665,368 39,131,887 37,759,750 36,502,264
340B PROGRAM 234,157 276,620 277,295 1,979,161 2,212,960 1,451,428
CLINIC REVENUES 762,109 934,205 905, 445 6,485,400 7,322,291 7,094,692
GROSS REVENUE FROM PATIENTS $ 7,147,079 $ 7,425,426 $ 7,113,989 $ 59,596,487 $ 59,037,814 $ 56,261,823
REVENUE DEDUCTIONS:
CHRRITY (441, 624) (190, 002) (278,191) (2,198,501} (1,513,463) (1,398,371)
DISCQUNTS (1,135,212) (881, 345) {930,723) (9,690,548) (7,020,380) (7,007,571
BAD DEBT (387,430) (474,462} (66,894) (4,820,763) (3,779,341) (3,089,715
CONTRACTUARL ALLOWANCES (1,855,129) (2,352,709) (2,344,769) (17,626,900) (18,740,550} (18,507,213)
CLINIC ALLOWANCES (220, 040) (223,205) (207, 693) (1,722,903) (1,766,314) (1,801,063)

TOTAL REVENUE DEDUCTIONS

NET PATIENT REVENUE

OTHER OPERATING REVENUE
SUPPLEMENTAL MCD PMTS
CLINIC OTHER OPERATING REV

TOTAL OPERATING REVENUE
OPERATING EXPENSES:
SALARIES AND WAGES
AGENCY PERSCONNEL

FRINGE BENEFITS

PRYROLL TRXES

SUPPLIES

PURCHASED SERVICES
PROFESSIONAL CONTRACTS
DEPRECIATION EXPENSE
INSURANCE EXPENSE
INTEREST EXPENSE

OTHER OPERATING EXPENSE

TOTAL OPERATING EXPENSES

NET QOPERATING INCOME (LOSS)}

NET DISTRICT OPERATING INCOM
NURSING HOME UPL

NET INCOME (LOSS)

$ (4,039,436)
$ 3,107,643
902, 601

{27,804)
363,111

$ (4,121,723)
$ 3,303,703
35,827

91, 666
0

$ (3,828,269)
$ 3,285,720
55,443

(1,098)
0

$ 4,345,551

$ 3,431,196

$ 3,340,064

{1,509, 868) (1,630,870} (1,471,794}
(308, 410) (287,775) (272,349
{102, 730) (125,004) (67,622)
(215, 257) (391,724) (274,206)
(279,546) (346,181) (372,232)
(525, 653) (531,683) (486,646)
(203,627) (202,082) (174, 234)

(22,574) (17,912) (16,618)
(2,897} {5,427) 0
(92,152) (113,197) (147,800}
(3,262,775) (3,651,865) (3,283,500)
1,082,776 (220,669) 56,565
21,830 0 5,799
290,314 267,765 159,397

$ 1,394,920 s 47,096 § 221,760

$(36,059,614)
$ 23,536,873
2,120,416

962,326
363,111

$(32,820,048)
$ 26,217,766
286,411

733,333
0

$(31,803,932)
$ 24,457,891
476,979

1,029,887
0

$ 26,982,726

$ 27,237,510

$ 25,964,757

(12,137,177 (12,733,535) (11,647,731)
(1,866,173) (2,265,056) (2,399,108)
(851,124) (994,022) (820,351)
(2,260,005) (3,120,320) (2,657,178)
(2,216,939) (2,760,898) (2,761,274)
(4,039,432} (4,246,339) (3,849,119)
(1,587,801) {1,616,661) (1,369,712)
(171, 856) (148,496) (145,706)
(25,382) (43,417) (822)
(834,251) (905,587 (988,555)
(25,990,139) (28,834,341) (26,639,555)
992, 587 {1,596,831) (674,799)
4,305,847 4,400,000 3,991,553
2,568,028 2,142,125 1,743,568

$ 7,866,462

$ 4,945,294

$ 5,060,323




PAGE 1

CRE CLINICS PERIOD VS PRIOR YEAR

FINANCIAL STATEMENT

MAY 20

ACTUAL BUDGET PR ACTUAL YTD ACTUAL YTD BUDGET PY ACTUAL
OPERATING REVENUE:
CLINIC REVENUES 762,109 934, 205 905, 445 6,485,400 7,322,291 7,094,692
GROSS REVENUE FROM PATIENTS 762,109 $ 934,205 $ 905,445 $ 6,485,400 $ 7,322,291 $ 7,094,692
REVENUE DEDUCTIONS:
CLINIC ALLOWANCES (220,040} (223, 205) (207,693} (1,722,903) (1,766,314) {1,801, 063)
TOTAL REVENUE DEDUCTIONS (220,040) $  (223,205) $  (207,693) 5 (1,722,903) $ (1,766,314) $ (1,801,063)
NET PATIENT REVENUE 542,069 $ 711,000 § 697,752 s 4,762,496 5 5,555,977 § 5,293,629
OTHER CLINIC REVENUE 363,111 0 0 363,111 0 0
TOTAL OPERATING REVENUE 905,180 $ 711,000 § 697,752 $ 5,125,607 $ 5,555,977 § 5,293,629
CPERATING EXPENSES:
SALARIES AND WAGES (442,694) (501,753) (469, 791) (3,646,123) (3,870, 811) (3,505, 682)
AGENCY PERSONNEL
FRINGE BENEFITS 0 0 0 0 0 0
PAYROLL TRXES (27,067 (28,463) (22,236) (233,913) (224,341) (211,679
SUPPLIES (13,110 (28,929) (20,991} (233,729) (230, 463) (242,076)
PURCHASED SERVICES (18,861) (16,811) (59,862) (144,930} (133,614} (293,149)
PROFESSIONAL CONTRACTS (74, 469) (99,593) (52,149) (620, 479) (789,513) (489, 824)
DEPRECIATION EXPENSE
INSURANCE EXPENSE (2,706) (1,800} (2,134 (21,120 (19, 600) (17,611)
INTEREST EXPENSE
OTHER OPERATING EXPENSE (23, 052) (30, 288) (30,115} (220,422) (242,255) (222,068)
TOTAL OPERATING EXPENSES (601,959} (707, 637) (657,277 {5,120, 716) {5,510, 597) (4,982, 288)
NET OPERATING INCOME (LOSS) 303,222 3,363 40,475 4,892 45,380 311,341




RUN DATE: 06/11/20
RUN TIME: 1345
RUN USER: SSUTTON

PAGE

CRE RURAL EEALTH CLINICS
FINANCIAL STATEMENT

MAY 20

ACTUAL BUDGET PR ACTUAL YTD ACTUAL YTD BUDGET PY ACTUAL
OPERATING REVENUE:
CLINIC REVENUES 596,594 785,222 739,546 5,225,881 6,135,558 5,951,549
GROSS REVENUE FROM PATIENTS 596,594 3 785,222 $ 739,546 $ 5,225,881 $ 6,135,558 5,951,549
REVENUE DEDUCTIONS:
CLINIC ALLOWANCES (112,561) (122, 933) (84,861) (803, 903) (967,601) (992, 646)
TOTAL REVENUE DEDUCTIONS (112,561) $ (122,933) $ (84,861) $ (803,903) $ (967,601) (992,646
NET PATIENT REVENUE 484,034 S 662,289 S 654,684 $ 4,421,977 $ 5,167,957 4,958,903
OTHER CLINIC REVENUE 363,111 0 0 363,111 0 0
TOTAL OPERATING REVENUE 847,145 8 662,289 $ 654, 684 $ 4,785,088 $ 5,167,957 4,958,903
OPERATING EXPENSES:
SALARIES AND WAGES (389, 365) (443,781) (411,116) (3,158,201) (3,409,031) (3,067,303)
AGENCY PERSONNEL
FRINGE BENEFITS 0 0 0 0 0 0
PAYROLL TAXES (25,492) (25,259) (20,227) (206, 850) (198,819) (187,483}
SUPPLIES (12,508) (28,229) (20,657) (227,900) (224,891) (236,387)
PURCHASED SERVICES (18,861) (16,648) (59,420) (144,534) (132,307) (292,030)
PROFESSIONAL CONTRACTS (74,469) (98,521) (52,149) (620,479) (788, 935) {489,174)
DEPRECIATION EXPENSE
INSURANCE EXPENSE (2,706) (1,800) (2,134) (21,120) (19, 600) (17,811)
INTEREST EXPENSE
OTHER OPERATING EXPENSE (21,269) (27,334) (28,537) (195,421) (218, 648) (199,540)
TOTAL COPERATING EXPENSES (544,669) (642,572) (594, 240) (4,574,506) (4,992,231) (4,489,728
NET OPERATING INCOME (LOSS) 302,476 19,717 60,445 210,582 175,726 468,175




RUN DATE: 06/11/20 PAGE 1
RUN TIME: 1346
RUN USER: SSUTTON
CRH SPECIALTY HEALTH CLINICS
FINANCIAL STATEMENT
MAY 20

ACTUAL BUDGET PR ACTUAL YTD ACTUAL YTD BUDGET PY ACTUAL
OPERATING REVENUE:
CLINIC REVENUES 165,515 148,983 165,899 1,259,519 1,186,733 1,143,143
GROSS REVENUE FROM PATIENTS 165,515 8 148,983 $ 165,899 $ 1,259,519 $ 1,186,733 $ 1,143,143
REVENUE DEDUCTIONS:
CLINIC ALLOWANCES (107,479) (100,272) (122,831} (919,000) (798,713) (808,417)
TOTAL REVENUE DEDUCTIONS (107,479) s {100,272y $ (122,831) $ (919,000) s (798,713) 8 (808,417)
NET PATIENT REVENUE 58,036 $ 48,711 $ 43,068 $ 340,519 $ 388,020 $ 334,726

-

TOTAL OPERATING REVENUE 58,036 $ 48,711 $ 43,068 $ 340,519 $ 388,020 $ 334,726
OPERATING EXPENSES:
SALARIES AND WAGES (53,329) (57,972) (58,674} (487,921) (461,780) (438,379}
AGENCY PERSONNEL
FRINGE BENEFITS
PAYROLL TAXES (1,576) (3,204) (2,009) (27,063) (25,522) (24,196)
SUPPLIES (602) (700) (334) (5,829) (5,572) (5,689)
PURCHASED SERVICES 0 (163) (443) (396) (1,307) (1,119)
PROFESSIONAL CONTRACTS 0 (72) 0 0 (578) (650)
DEPRECIATION EXPENSE
INSURANCE EXPENSE 0 0 0 0 0 0
INTEREST EXPENSE
OTHER OPERATING EXPENSE (1,783) (2,954) (1,578) (25,001) (23,607) (22,528)
TOTAL OPERATING EXPENSES {57,290) (65, 065) 163,038) (546,210) (518, 366) (492, 560)
NET OPERATING INCOME (LOSS) 746 (16,354) (19,970) (205,691) (130,346) (157,834}




RUN DATE: 06/11/20 PAGE 1
RUN TIME: 1352
RUN USER: SSUTTON

BUDGET COMPARSION REPORT
WELLNESS CENTER 7085
FOR PERICD ENDING 05/31/20

ACTUAL BUDGET PR ACTUAL YTD ACTUAL YTD BUDGET PY ACTUAL
REVENUE
IN PATIENT REVENUE
OUT PATIENT REVENUE 3,670 53,566 50,426 308,464 426,685 417,340
TOTAL REVENUE 3,670 53,566 50,426 308, 464 426, 685 417,340

DEDUCTIONS FRCOM REVENUE

CHARITY

DISCOUNTS

PROVISION FOR BAD DEBT
CONTRACTUAL ALLOWANCES
CLINIC ALLOWANCES

TOTAL DEDUCTIONS FROM REVENU

OTHER OPERATING REVENUE

OTHER OPERATING REVENUE 0 0 0 0 0 0
DISTRICT NET INCOME (LOSS)

DISPRO-SHARE REVENUE

CLINIC OTHER OPERATING REV

TOTAL OTHER REVENUE 0 0 0 0 0 0
EXPENSES

SALARIES (12,706) (12,787) (11,769) (92,780) (100, 075) (91,981)
FICA {895) {964) (803) (6,440) (7,679) (6,506)
MED/SURG SUPPLIES 0 (28) (43) (101) (228) (230)
OFFICE SUPPLIES 0 (89) (38) (883) (704) (755)
OTHER SUPPLIES 63 (1,685) (2,372) (9,203) (13,422) (11,824)
UNIFORMS 0 (15) (32) 0 (117 (128)
CHEMICAL COST 0 0 0 0 0 214
FOOD (13) (1,048) (989) (5,001) (8,352) (7,123)
ELECTRICITY (4,133) (4,495) (4,608) (29,231) (35,381) (33,731)
FUEL & GAS (90) (207) (224) 13,427 (1,629) (1,744)
WATER (141) (145) (157) (1,183) (1,140) (1,029)
MAINTENANCE CONTRACTS (55) (397) (325) (875) (3,175) (3,234)
REPAIRS & MAINTENANCE (2,757) (2,419) (720) (16,707) (19,349) (28,911)
PROFESSIONAL CONTRACTS (1,053) (920) (1,255) (8,404) (7,359) (6,974)




RUN DATE: 06/11/20 PAGE 2
RUN TIME: 1352
RUN USER: SSUTTON

BUDGET COMPARSION REPORT
WELLNESS CENTER 7085
FOR PERIOD ENDING 05/31/20

ACTUAL BUDGET PR ACTUAL YTD ACTUAL YTD BUDGET PY ACTUAL
PROFESSIONAL SERVICES (259) (3,434) (4,196) (15,736) (27,476) (25,684)
LICENSES 0 (9) 0 (355) (67) (20)
PHONE/CABLE/INTERNET (598) (538) (552) (3,844) (4,309) (4,271)
DUES & SUBSCRIPTIONS 0 (541) 0 (2,299) (4,333) (416)
ADVERTISING 0 (50) 0 (131) (400) 0
TRAVEL & MEETING 0 (41) 0 (3,125) (333) (158)
POSTAGE 0 (15) 0 (2) {119) (148)
BUILDING RENT 0 (30) 0 0 (241) 0
EQUIPMENT RENTAL (30) 0 0 (56) 0 (64)
PUBLIC EDUCATIONAL ACTIVITIE (1,200) (7) (1,200} (3,178) (57) (2,878)
LINEN PURCHES 0 (41) 0 (301) (333) (338)
FREIGHT 0 0 0 0 0 (45)
TOTAL EXPENSES (23,866) (29, 905) (29,284) (186,406} (236,278) (227,975)

NET PROFIT/ (LOSS) (20,196) 23,661 21,142 122,058 190, 407 189, 365




Radiology-Telemedicine
June 2020
col

Physician's Name Licensures

Privileges Data Bank

Akramt Jason MD
Arjona, JoseMD =
Arya, Satyendra MD
Barker, Kevin MD - e .
Bennett, Andrew MD -
Benson,AmyMD '
Betterman, Mary MD
Bhargava, Nikhil MD
Blevins, Kasina MD
Cavm, Lillian MD-
Cecava, Nathan MD
Chaudhuri, JayantaMD
Cox, Chad mD
Craig,StevenMD
Cunningham, James DO

Dann, Phoebe MD

Drew, JackMD

Eckard, Donald MD

Eckard, Valerie MD
Fuller, JosephMD =
Geracimoﬁyan MD
Greenspan, Stacy MD
Griggs, Moreko, MD
Halsted, Mark MD.
Ham?lton Jackson MD
Hamson Andrew MD
Hemlen, Stephanie ‘™MD
Hendrix, Christopher DO
Hole, Steven MD
Holliday, RexMD 7 ~ o]
Huyr?h, Khanh MD
Jaco, John MD
JoseBF, Santhosh MD
Judge, Joseph MD
Kapﬁi?sky, Allan MD
Karsenti, Jeremie MD
Kottler Nina MD

L|m Stanley MD
Lonsford, Chad MD
Lucas, Joshua MD
Maniam, Santhn MD
Mehta Snehal MD
Mllla‘;;gi Giovanni MD
Mou_l& Supratik MD
Newman, Barbara MD
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CUERO REGIONAL HOSPITAL
MEDICAL STAFF PRIVILEGES REVIEW SHEET

REAPPOINTMENT APPOINTMENT

APPLICANT NAME: Thao Duong, MD DATE: 06/01/2020

The following has been verified by Administration:

1. Completed Application NO

2. Current Texas License NO

3. Board Certification YE NO
If No, explain

4. Current DEA Certificate YES) NO
If No, explain

5. Evidence of Adequate Professional Liability Insurance YE NO
Expiration Date: {f — r—&u r

6. Adverse information with Data Bank Queried &)@

7. Board of Medical Examiners Queried

8. Current CPR/ACLS/ATLS for ER privileges v YES g&\
If No, explain ‘ : \

9. Current ACLS or Board Cert. to perform cardiac stress tests YE NO

If No, explain

10. Evidence of CME requirements @ NO
If No, explain

11. In good standing at other hospitals where privileged @ NO
If No, explain

12. Malpractice claims in the last ten years YES @

Specialty: Cardioclogy-Telemedicine

Comments:




CUERO REGIONAL HOSPITAL
MEDICAL STAFF PRIVILEGES REVIEW SHEET

REAPPOINTMENT APPOINTMENT

APPLICANT NAME: Chet Schwab, MD DATE: 06/01/2020

The following has been verified by Administration:

1. Completed Application . NO

2. Current Texas License NO

3. Board Certification NO
If No, explain

4. Current DEA Certificate , m YES (NO
If No, explain nO\’ ?@‘{ \.U Y

5. Evidence of Adequate Professional Liability Insurance YE$ . NOU
Expiration Date: - |

6. Adverse information with Data Bank Queried @
7. Board of Medical Examiners Queried YE
8

. Current CPR/ACLS/ATLS forER privileges YES (NOy'
If No, explain __{ )(\\’ [eQ\Ufy

9. Current ACLS or Board Cert. to'perform cardiac stress tests YES (o)
If No, explain H()t | 2%” h{ QQ?

10. Evidence of CME requirements @ NO
If No, explain

11. In good standing at other hospitals where privileged @ NO
If No, explain

12. Malpractice claims in the last ten years YES

Specialty: Pathology

Comments:




CUERO REGIONAL HOSPITAL
MEDICAL STAFF PRIVILEGES REVIEW SHEET

REAPPOINTMENT APPOINTMENT

APPLICANT NAME: Fazila Siddiqi, MD

The following has been verified by Administration:

4.

S.

9.

1. Completed Application
2.
3. Board Certification

Current Texas License

If No, explain
Current DEA Certificate
If No, explain
Evidence of Adequate Professional Liability Insurance
Expiration Date: ot N

6. Adverse information with Data Bank Queried
7.
8. Current CPR/ACLS/ATLS for ER privileges

Board of Medical Examiners Queried

If No, explain

Current ACLS or Board Cert, to gerform cardiac stress tests
If No, explain &F f@ﬂ U lfde

10. Evidence of CME requirements

If No, explain

11. In good standing at other hospitals where privileged

If No, explain

12. Malpractice claims in the last ten years

Specialty: Psychiatry

DATE: 06/01/2020

YES) NO
NO
NO
YES) NO
YES Qo
YES {NOE’

YEs &o/
@ NO
GeEs) wo
YES

Comments:




Marketing and Development Board Report June 2020

e Marketing Campaign Reporting/Analytics: Review reporting for all

campaigns and see the creative for May/early June:
https://www.dropbox.com/home/Board%20Report%20June%202020
e Video

o Wedid not run on YouTube in April or in May to help watch our expenses, but did
resume our YouTube Preroll campaign with Wood Agency in early June, so
reporting will come in the next board report.

o For June, we are rotating two :15 spots — 3D Mammograms
(https://www.youtube.com/watch?v=ilguUSJRBfOO0) with 5.7k views since the
campaign started and Cardiopulmonary Rehab as of June 11.
(https://www.youtube.com/watch?v=PhyA0xUD1sA) with 5.6K views since
beginning of June as of June 11.

e Social Media

o We didn't see as much growth with Facebook over past 28 days as COVID-19 hit
a lull. We are still right behind Citizens with 3K and ahead of other rural hospitals
with similar markets that | compare us to.

o Twitter and Instagram continue hold their numbers.

o Social media posts continue to be the main driver of traffic to our website at this
time. Thanks to our partnership with Coffey for our website, we have had access
to great material to share on social, as well as great info from Methodist as well!

e Website

o Reporting is included in the Dropbox link above. We received April reporting as
well. Happy to report website traffic growth! Seeing increase over April. 5.6K
users and 7.2K sessions!

o Emily continues to work on SEO to increase search engine referrals to the site.
This is done with particular keywords and metatags used when new content is
posted to the site.

e Public relations

o Dueling Pianos (scheduled for Friday, July 24™) promotion — posters printed and
distributed, press releases sent out, videos running on social media and boosted
and tables are selling quickly!

o New date for the Baby Fair — Saturday, Sept 26. Working with leadership on the
Childbirth Center space to have logo/mission added to accent wall, as well as
visuals in the space.

o Press releases are seeing great traction and coverage due to slight lull period
with COVID-19. Seeing great response from local media after releases
submitted.

e Development:

o From Bump to Baby: Family and Baby Expo/ Fair — rescheduled to Saturday,
Sept. 26™. Currently working to finalize the speaker schedule, attendee flow
through the facility and finalizing external vendors to come in for the event.

o Cuero Health was featured in the new #CrossroadsCares spot developed by
Building Brands Marketing, the firm that does our video production. It will be
playing on local traditional media, as well as digital/social media: You can
download the original video file here: https://vimeo.com/406692101



https://www.dropbox.com/home/Board%20Report%20June%202020
https://www.youtube.com/watch?v=iIgUSJRBfO0
https://www.youtube.com/watch?v=PhyA0xUD1sA
https://vimeo.com/406692101

O

O

Save the date for July 24" Dueling Pianos, Sept. 8th 50th anniversary event at
the Venue, Sept. 26th baby fair at CRH, Oct. 10th Turkey Trot 5K, Oct. 20™
Runway for a Cure

e Coverage in mid-May on to June 12:

O

O

O

To see all press releases submitted to area print, radio, TV, magazines, etc,
visit: https://www.cueroregionalhospital.org/news/
Access Physicians:
= Unveiled their case study and video on telecardiology. Lynn did a
great job. They are running ads to point to it, and as | was searching for
articles on the local TV website, | was served an ad that pointed to the
case study! https://accessphysicians.com/telecardiology
Cuero Record:
= May 13 - https://www.cuerorecord.com/columns-opinions/falcone-thanks-
hospital-staff-incredible-work
= May 19 - https://www.cuerorecord.com/columns-opinions/national-ems-week
= June 3 - https://www.cuerorecord.com/news/crh-receives-federal-state-
funding-covid-19-relief%C2%A0
Yorktown News-Views:
= May 13 - https://www.cuerorecord.com/columns-opinions/falcone-thanks-
hospital-staff-incredible-work
KAVU/Crossroads Today:
= May 17 - https://www.crossroadstoday.com/cuero-regional-hospital-provides-
a-list-of-foods-that-will-keep-the-immune-system-strong/
= May 23 - https://www.crossroadstoday.com/cuero-regional-hospital-ems-
receives-american-heart-associations-mission-lifeline-ems-gold-plus-
recognition-award-for-2020/
= May 30 - https://www.crossroadstoday.com/cuero-regional-hospital-now-
offering-state-of-the-art-genius-3d-mammography-exams/
= June 9 - https://www.crossroadstoday.com/dueling-pianos-taking-place-on-
july-24/
Victoria Advocate:
= May 13 - https://www.victoriaadvocate.com/opinion/letter-cuero-
health-celebrates-hospital-week/article €9762600-9494-11ea-bd7d-
9f025fc662c8.html

= May 18 - https://www.victoriaadvocate.com/opinion/letter-celebrating-
46th-annual-national-ems-week/article 2ed20bba-9918-11ea-a188-
f710ce9b8787.html

= May 26 - https://www.victoriaadvocate.com/news/health/cuero-wellness-
center-to-resume-24-7-hours-in-june/article 31722862-9f87-11ea-a4f8-
4325cd338597.html

= May 31 - https://www.victoriaadvocate.com/news/business/cuero-is-
reopening-following-guidelines-staying-strong/article b105cafa-alb9-11lea-
8e60-cb8008dc32d1.html

=  June 1 - https://www.victoriaadvocate.com/covid-19/were-taking-all-
precautions-experts-say-not-to-delay-emergency-care-during-
pandemic/article aae0d436-a442-11ea-b7a9-97ed6f3314ac.html



https://www.cueroregionalhospital.org/news/
https://accessphysicians.com/telecardiology
https://www.cuerorecord.com/columns-opinions/falcone-thanks-hospital-staff-incredible-work
https://www.cuerorecord.com/columns-opinions/falcone-thanks-hospital-staff-incredible-work
https://www.cuerorecord.com/columns-opinions/national-ems-week
https://www.cuerorecord.com/news/crh-receives-federal-state-funding-covid-19-relief%C2%A0
https://www.cuerorecord.com/news/crh-receives-federal-state-funding-covid-19-relief%C2%A0
https://www.cuerorecord.com/columns-opinions/falcone-thanks-hospital-staff-incredible-work
https://www.cuerorecord.com/columns-opinions/falcone-thanks-hospital-staff-incredible-work
https://www.crossroadstoday.com/cuero-regional-hospital-provides-a-list-of-foods-that-will-keep-the-immune-system-strong/
https://www.crossroadstoday.com/cuero-regional-hospital-provides-a-list-of-foods-that-will-keep-the-immune-system-strong/
https://www.crossroadstoday.com/cuero-regional-hospital-ems-receives-american-heart-associations-mission-lifeline-ems-gold-plus-recognition-award-for-2020/
https://www.crossroadstoday.com/cuero-regional-hospital-ems-receives-american-heart-associations-mission-lifeline-ems-gold-plus-recognition-award-for-2020/
https://www.crossroadstoday.com/cuero-regional-hospital-ems-receives-american-heart-associations-mission-lifeline-ems-gold-plus-recognition-award-for-2020/
https://www.crossroadstoday.com/cuero-regional-hospital-now-offering-state-of-the-art-genius-3d-mammography-exams/
https://www.crossroadstoday.com/cuero-regional-hospital-now-offering-state-of-the-art-genius-3d-mammography-exams/
https://www.crossroadstoday.com/dueling-pianos-taking-place-on-july-24/
https://www.crossroadstoday.com/dueling-pianos-taking-place-on-july-24/
https://www.victoriaadvocate.com/opinion/letter-cuero-health-celebrates-hospital-week/article_e9762600-9494-11ea-bd7d-9f025fc662c8.html
https://www.victoriaadvocate.com/opinion/letter-cuero-health-celebrates-hospital-week/article_e9762600-9494-11ea-bd7d-9f025fc662c8.html
https://www.victoriaadvocate.com/opinion/letter-cuero-health-celebrates-hospital-week/article_e9762600-9494-11ea-bd7d-9f025fc662c8.html
https://www.victoriaadvocate.com/opinion/letter-celebrating-46th-annual-national-ems-week/article_2ed20bba-9918-11ea-a188-f710ce9b8787.html
https://www.victoriaadvocate.com/opinion/letter-celebrating-46th-annual-national-ems-week/article_2ed20bba-9918-11ea-a188-f710ce9b8787.html
https://www.victoriaadvocate.com/opinion/letter-celebrating-46th-annual-national-ems-week/article_2ed20bba-9918-11ea-a188-f710ce9b8787.html
https://www.victoriaadvocate.com/news/health/cuero-wellness-center-to-resume-24-7-hours-in-june/article_31722862-9f87-11ea-a4f8-4325cd338597.html
https://www.victoriaadvocate.com/news/health/cuero-wellness-center-to-resume-24-7-hours-in-june/article_31722862-9f87-11ea-a4f8-4325cd338597.html
https://www.victoriaadvocate.com/news/health/cuero-wellness-center-to-resume-24-7-hours-in-june/article_31722862-9f87-11ea-a4f8-4325cd338597.html
https://www.victoriaadvocate.com/news/business/cuero-is-reopening-following-guidelines-staying-strong/article_b105cafa-a1b9-11ea-8e60-cb8008dc32d1.html
https://www.victoriaadvocate.com/news/business/cuero-is-reopening-following-guidelines-staying-strong/article_b105cafa-a1b9-11ea-8e60-cb8008dc32d1.html
https://www.victoriaadvocate.com/news/business/cuero-is-reopening-following-guidelines-staying-strong/article_b105cafa-a1b9-11ea-8e60-cb8008dc32d1.html
https://www.victoriaadvocate.com/covid-19/were-taking-all-precautions-experts-say-not-to-delay-emergency-care-during-pandemic/article_aae0d436-a442-11ea-b7a9-97ed6f3314ac.html
https://www.victoriaadvocate.com/covid-19/were-taking-all-precautions-experts-say-not-to-delay-emergency-care-during-pandemic/article_aae0d436-a442-11ea-b7a9-97ed6f3314ac.html
https://www.victoriaadvocate.com/covid-19/were-taking-all-precautions-experts-say-not-to-delay-emergency-care-during-pandemic/article_aae0d436-a442-11ea-b7a9-97ed6f3314ac.html
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Board Report

Clinic Administrator Report

s Continuing to hold Clinic Leadership Meetings to keep directors focused and engaged;
group doing very well

¢ Regular rounding on physicians

e Working with IT to upgrade Allscripts so that Appropriate Use Imaging requirements can
begin to be tested and used before January 2021. This will require update of a 2008
virtual server

¢ Continuing to look for appropriate After Hours Candidate. Several interviews held but the
right candidate is not been located. Re-assessing immediate need given volume reduction
with COVID19

e Working to re-start veterans assessment visits with LHI; good cash pay visits.

¢  Working with Dr. Heard and Dr. Barth on retirement plans

e Candidate to visit on 6/29



Assistant Administrator
Board Report
June 2020

Quality/Safety
1. The city installed the new 480 volt transformer on June 9" with no issues.
The generator is now working properly.
Finance
1. The 3D Mammography was installed the 1% week of June. We have begun a
marketing campaign to advertise this new service.
2. The Wellness Center is now operating at 50% capacity. Swimming lessons
have begun and they currently have 35 kids signed up for lessons.
3. The lab should be receiving 2 Sofia machines during the last week of June.
These machines will not only provide better sensitivity for flu and RSV tests,
they will also enable us to complete a COVID 19 test in approximately 45
minutes.
Community
1. We participated in the community parade at the local nursing homes on
June 9™
2. Employees volunteered 53.5 hours in May.



BOARD REPORT
NURSING ADMINISTRATION 6-12-2020

Safety/Quality

People

We had 3 inpatient falls in April, with 1 minor injury. We also had 1 ER patient fall.

We were 100% compliant with our Sepsis patients in April. We had 8 patients. Jill Saenz, QA
Director, is performing a Root Cause Analysis with staff.

An Ultrasound-guided Intravenous Access Class was provided for 8 of our nursing staff
on 6-12-20. Introducing this skill into the hands of our nursing staff will positively
influence patient outcomes, reduce delays of care and peripheral intravenous insertion
attempts. The 8 staff members will then train additional nursing staff.

We will conduct our last educational session on our new cardiac monitors on 6-22-2020.
We will then place our new units into the departments. These units will have the
capability of capnography which is a monitoring tool to measure the concentration or
partial pressure of carbon dioxide in the respiratory gases.

The Med Surg Nursing Unit received 13 replacement phones from WestCom. The
company replaced our PIVOT phones with Versity phones at no additional cost. The
PIVOT phones were difficult to use with cumbersome phone features. The staff
experienced delayed and missed patient calls with the phones. WestCom is the vendor of
our nurse call system. That interfaces with the phones.

Our COVID Unit remains operational.

We have had 2 dialysis patients in our hospital.

Growth

Cardio/Pulmonary Rehab. began in June. We have 2 patients scheduled. Marketing materials
have been developed and Jennifer Janssen, Cardio/Pulmonary Director is sending letters to
announce our services to potential patients. The service is located in the first room of the Day
Surgery Unit.

Community

The residents of Cuero Nursing and Whispering Oaks smiled and waved during the Senior
Parade.

Yours in service,

Judy Krupala, CNO
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Board Report
Quality/Safety

Sepsis for the month of May was 100%

4 falls — 3 inpatient and 1 ER

Department Directors were re-educated on the PDSA process and will report to Quality
Committee to better aligh with Quarterly Quality Council

DeWitt County is up to 24 positive COVID patients. CRH has diagnosed 3 additional patients
who are currently recovering at home

CRH Trained Yorktown NRC to do their own COVID testing

Group met to discuss COVID in the future, as it relates to flu and how we might handle
hurricane differently

People

Staff are appreciative of the continued COVID pay; however, census has bounced back nicely
and is about as budgeted
Have a Clinic Administrator candidate who will visit June 29

Growth

[ ]

We have had two dialysis patients thus far

We have had our first CardioPulmonary Rehab patient start the program

Dr. Lemley doing well working to complete his credentialing paperwork

Dr. Dale Denton is also completing her credentialing paperwork to begin our aesthetics
program and clinic work

Community

CRH staff took part in the parade to honor our local nursing home patients

DMF planning Dueling Pianos

Marketing is working on Baby Fair for September which will allow us to highlight our
refreshed/painted unit, new physicians and the experience here at CRH

Nursing Homes/QIPP

CRH has continued with Nursing Home calls

All nursing homes following state and CDC guidelines for COVID

As of our May calls, 2 homes had had positive patients but were isolating appropriately
Several homes noted staffing concerns after following guidelines that staff who worked
multiple jobs had to pick one. This was directed by the State to reduce opportunity for
exposure
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P cusRo » | Quality Improvement Dashboard
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CUERO 2 1Q2019 2Q2020 3Q2020 4Q2020
FY 2020 oct | NoOV | DEC JAN | FEB | MAR APR | MAY | JUNE | Jury | AUG | SEPT
Quality/Patient Safety Metrics
Total RL Solutions Reported 32 26 14 27 23 16 17 18
Near Miss 2 5 0 3 2 3 1 0
Precursor 21 15 11 21 15 12 11 17
Serious Safety 1 0 1 0 1 0 0 0
Medication Error 0 0 0 0 2 0 0 0 0
Ha?d Off Communication 0 5 2 1 1 1 0 1 1
Incidents
2-patient identifier 95% 77% 92% 93% 97% 97% 94% 98% | 100%
Medication Override-Overall <10% | 13.0% | 10.9% | 9.1% | 9.3% | 6.6% | 7.1% | 9.5% | 8.8%
Medication Reconciliation 5
complete < 24 hours 95%
% Provider order entry 65% 70% 76% 68% 71% 76% 78% 76% 76%
% Blood Transfusion Criteria | g0/ | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 1200%
compliance
% Chart Delinquency <20% 19% 27% 30% 12% 4% 7% 19% 5%
Total Falls 0 7 4 1 2 3 1 1 4
npatient Fall Rate -~ _>o/ | 1450 | 0% | 3.7% | 3.4% | 0% | 0% | 5.2% |12.7%
(# falls per 1000 pt days) ° 270 ° 170 ke ° ° e e
Other Fall Rate (i other falls | o 1o/ | 0199 | 0.30% | 0% | 0.07% | 0.30% | 0.09% | 0% | o0.09%
per consolidated APD)
Patient Satisfaction
Press Ganey Texas Rank Percentile
HCAHPS: Overall Rating 75th 86 99 23 23 43 1 84 1
HCAHPS:
Would Recommend 75th 21 15 17 54 46 35 58 1
OAS-CAHPS: Overall Rating 51st 57 46 94 12 26 45 99 45
OAS-CAHPS:
Would Recommend 51st 3 23 4 25 19 95 99 99
HH-HCAHPS: Overall Rating 65th 22 99 99 99 99 31 1
HH-HCAHPS Score:
Would Recommend 65th 75 99 17 22 22 26 1
Clinics Satis_faction: 51st 7 a 9 27 2 1 7 7
Overall Rating
Clinics Satisfaction:
Would Recommend 51st 8 8 4 30 21 2 5 4
ER Satisfaction: 75th | 73 68 | 3a | a1 | 8 | 67 | 82 | 59
Overall Rating
ER Satisfaction:
Would Recommend 75th 66 88 21 23 87 79 84 54
Infection Control
CAUTI 0 0 0 0 0 0 0 0 0
CLABSI 0 0 0 0 0 0 0 0 0
SSI 0 2 0 1 1 0 2 1 0
Handwashing Compliance 95% 88% 88% 86% 94% 89% 90% 96% 96%

Goal Met




Dy cuEro Clinics Quality Improvement
W : ()
o Dashboard
"~ 1Q2019 2Q2020 3Q2020 4Q2020
FY 2020 oct NOV DEC JAN FEB MAR APR MAY JUNE JuLy AUG SEPT

Patient Satisfaction

Press Ganey Texas Rank Percentile

Cuero Overall
Satisfaction Score: S1st 10 1 10 52 14 11 10 1
Cuero would
recommend practice: 51st 6 6 8 61 9 4 6 1
Goliad Overall
Satisfaction Score: S1st 1 73 2 5 43 31 2 23
Goliad would
recommend practice: 51st 13 99 1 2 90 2 1 53
Kenedy Overall
Satisfaction Score: S1st 92 33 46 2 929 99 99 =
Kenedy would
recommend practice: 51st 99 99 10 2 99 929 99 =
Parkside Overall
Satisfaction Score: S1st 46 5 3 9 43 7 97 99
Parkside would
recommend practice: 51st 24 4 1 14 23 1 99 99
Yorktown Overall
Satisfaction Score: S1st 7 5 3 9 15 41 1 99
Yorktown would
recommend practice: 51st 7 4 9 15 6 7 1 99
Combined Clinics
Overall Satisfaction 51st 7 4 9 27 24 16 9 7
Score:
Combined Clinics
would recommend 51st 8 8 4 29 21 3 6 4
practice:

Goal Met

updated 6/15/2020
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Handwashing compliance

92%

88%

93% 87%

100%

93%

92%

Core Measures

Wait Time- average time
from check-in to check-out

<60
mins

66 mins

67 mins

65 mins

58

65 mins .
mins

53
mins

46

mins

55
mins

Wait Time- average time
from check-in to seeing
nurse

<20
mins

18 mins

18 mins

20 mins

14

17 mins .
mins

10
mins

mins

11
mins

NQF 0034- Colorectal

Cancer Screening according
to USPSTF for patients 50-
75 years of age

85%

74%

76%

73%

73% 75%

72%

73%

73%

NQF 0069- children 3mths
to 18yrs who were
diagnosed with URI and
were not dispensed an
antibiotic on or three days
after episode

85%

90%

87%

87%

88% 84%

84%

88%

82%

NQF 0056- Diabetic Foot
Exam for patients 18-75 yrs
of age with diabetes (visual
inspection, sensory exam
w/mono filament, and
pulse exam) during the
measurement year

85%

69%

45%

53%

59% 61%

74%

72%

64%

NQF 2372- Breast Cancer
Screening with

mammogram for women
50-74 years of age

75%

56%

60%

55%

47% 56%

53%

51%

50%

NQF 0028- Smoking
Cessation- patients age 18
& older who were screened
for tobacco use & received
tobacco cessation
intervention if identified as
tobacco user

85%

83%

80%

80%

84% 80%

80%

79%

81%

Gestational Diabetes

Mellitus (GDM) Screening-
in pregnant women
between 24-28wks

gestation

90%

67%

60%

33%

87% 88%

75%

88%

88%

Timely Chart Closure-
percentage of charts open
after date of encounter

<15%

41%

37%

29%

27% 27%

25%

20%

22%

Timely Review of Results-
number of providers
w/results outstanding for
month 48hrs after month
end

10

Goal Met

updated 6/1/2020




OLD BUSINESS AGENDA
ITEM #1

Annual Audit Report and Board Education -
Review and Take Appropriate Action

2020 06 25



~GENDA ITEM #1

HUMAN RESOURCES ANNUAL REPORT
— Review and Take Appropriate Action

Attached:
2019 Annual Report to the Board of L rectors

“TTN06 T



























3. There were - consulti o s, 2activ aff, 0 court f, l: L
initial appointments and 45 consulting physicians, 5 active staff, 5 courtesy staff, and 5 allied health
professionals for reappointments in 2019.

4. We continue to have Southwest Medical Associates as our Emergency Room Physicians group.
Data collected from Priv+ and medical staff agendas

Patterns, Issues and Trends:

Turnover Rates 2019 - 15.71% *** 18.73% comparison with 33 other hospitals in Texas**
2018 -- 23% *** 17.98% comparison with 37 other hospitals in Texas**
2017 -- 18% *** 21.51% comparison with 34 other hospitals in Texas**
2016 -- 22% *** 21.08% comparison with 34 other hospitals in Texas**
2015 -- 17% *** 19.12% comparison with 41 other hospitals in Texas**

** data from TSHHRAE wage and benefit survey
**x Excludes, PHC/ CBA, and PRN

SUMMARY

Recruiting
In 2019, Human Resources received 912 applications and resumes. The number of most difficult to fill positions
w: ). Online applications provided a greater number of applicants and improved the ability to hire experienced
an iality employees.

Turnover

In 2019, the turnover rate was 15.71% in comparison the 18.73% of 33 other hospitals in Texas. This information
ne from the Texas Society of Healthcare Human Resources and Education Association’s annual wage survey.
The turnover rate of all RNs excluding PRNs in 2019, was ~"%.

Terminations/Resignations
Most terminations were from no call no shows. The most resignations were due to staff leaving for another job/FT

job.

Credentialing
There were 36 initial appointments and 60 reappointments making a total of 96 physician and allied health
professionals credentialed in 2019.

Patterns, Issues and Trends

The turnover rate increase was a trend across 33 hospitals in Texas. Our turnover rate decreased by 8.29%,
whereas the TSHHRAE survey showed a 0.75% increase in the turnover rate.



AGENDA ITEM #2

Extension of Indigent Care Program -
Consider and Take Appropriate Action

The Indigent Program is approaching the $100,000 limit on the
out-of-hospital expenses for indigent care. The Chief Financial
Officer is requesting approval from the board to either close the
program at the end of June or consider extending the program until
the end of the fiscal year.

2020 06 25



AGENDA ITEM #3

Designate Representative to Golden Crescent
Economic Development District — Consider
and Take Appropriate Action

2020 06 25



AGENDA ITEM #4

Revised Capital Risk — Discussion Only

2020 06 25



Current Capital Risks 6/17/2020
Dept Item Cost Urgency Explanation
Current equipment is 15 yo PAPRS and not functional; new batteries no longer available. These
will allow staff to care for PUI/COVID patients safely & comfortably while saving PPE.and add 5
Facility CAPRS/PAPRS S 30,000 |for total of 10; long term COVID care
Facility UV Disinfection Light S 75,000 UV Light to disinfect masks and can be used to disinfect rooms/areas
Current equipment/systems allow up to 15L of 02; Current COVID treatment can be up to 60L of
RT High Flow Cannula S 12,000 [02. COVID here to stay; reduce future transfers
Estimated amount for continued Plumbing repair for 2nd corridor on MedSurg for future COVID
Facility Infrastructure/Plumbing S 100,000 |Unit; add corridor doors to close off unit;
HH Laptops S 2,800 [Current laptops not functioning properly at all times. Needed to document/bill
Several downtime issues; no longer supported by company. If it crashes we no longer can
provide telemetry monitoring will result in, loss of volume. Price includes Hospital and ER
Facility Telemetry S 170,000 [allowing one system vs two old systems. ER was budgeted for FY21
ER Telemetry S - Intermittant issue; budgeted in FY21 $50k; More efficient to add to above
Planned for FY21; however, with increased volume of new MRI change needed sooner to
include new equipment and software. Updated storage will allow us to have one onsite copy
and one cloud based copy which will keep us more secure from data destruction. Upgrade will
also allow us to electronically share exams with offsite physicians and securely transmit them in
a format that physician can save at their location. Will decrease annual service fee from 72K to
PACS Storage Imaging S 335,000 |12K annually
Item was dropped; held together with a zip tie. No longer supported by vendor. Not budgeted
EMS LifePak S 42,000 [for this year.
EMS Lucas S 18,000 |We have one and it is used in ER and on scenes
Currently we do not have, using this equipment minimizes space between patient and
EMS Video Laryngoscopes S 5,000 |intubation. 2 X $2500
Facility Infrastructure S 75,000 |Architects needed to assess OR/HVAC; Lab to accommodate COVID testing equipment
Servers are intermittently have problems. In the past two weeks, system taken down for
emergent repair and replacement of drives. Houses all meditech, loss of servers takes down
IT IT Servers/Network/Back Up| $ 1,100,000 |clinical and financial systems
Roof has been repaired but continues to leak. Concern with RHC Survey anticipated this
Kenedy RHC Roof Replacement S 86,000 [summer. Working to get additional quotes
Install new 320 AMP electrical service to Goliad Clincia & replace a 3 Ton and 4 Ton split AC
system. Getting multiple quotes on electrical work. This includes new electric a/c and heater
HVAC/conversion from gas and the electrical to rewire for electric heat so we can do away with natural gas. The current
Goliad RHC to electrical S 15,000 [unit is over 15 years old and is leaking Freon and is no longer serviceable

Surg/Anesthesia

Anesthesia Machine

S 72,000

This is the OB unit. Out of date, end of life, GE does not have parts readily available. If machine
goes down, no replacement in hospital. Machine is 18 years old.

TOTAL

$ 2,137,800
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Pro 1 / Safety / Respiratory Protection / PAPR / PAPR System Kit, M/L, Beli-Mounted, Cartridg... MJ !

M

1 Kit, MIL, Belt-Mounted, Cartridges Included HE Filter, Integrated Suspension - 475M38|TR-300N+ HKL - Grainger

ail |

CO@ act

PAP. System Kit, M/L, Belt-Mounted, Cartridges Included HE Filter,

Suspension
el # TR-300N+ HKL  Catalog Page # N/A UNSPSC / 46182007

Your Price @ . Confirm ZIP Code to determlne
1 avallability.
$1,010.72/ each ' {77084 Save
Add to Cart i
I +Add toList]+Add to €
Shipping Welght 11.0 Ibs.
Country of Otigin USA | Country of Origin Is subject to change.
Note: Proguct avallability Is real-time updated snd adfusted i {y. The product will be reserved for you when you
“TT 7 complele your order. More
n
%
— e e e e - L )
L How can we improve our Product Images?
0 Compare
Technical Specs
ftem PAPR System Kit Cartridges Included HE Filter
AT SHERTIN Poraed T Rfe e
Mask Size ML suspension Integrated
Includes Headcover, Length Adjusting Breathing Tube Headgear Included Yes
with Breathing Tube Caver, Carrl\‘;lng Ba?, . . R -
PAPR Unlt, Easy Clean Belt, High Capaclty Window Materlal Polveth T
Battery, Battery Charger Kit, HE Filter, olyethylene Terephthalate
Prefilter, Alrflaw Indicator o ) - - -
- . R - Standards NIOSH
Battery Type High Capaclty Lithium lon - Rechargeable

[ @ Chatwith an Agent )

https‘ll\mvw.gra!nger.conﬂproducU3M-PAPR-System-l(lt-475M39?searchBar=!rue&searchQuery=475m39 "

































6/18/2020 3M Versaflo 300 PAPR Kit with Hood - DQE

CONTENTS

o Kitincludes:
o 3M Versaflo 300 PAPR Blower Unit
o 3M Breathing Tube Assembly
o 3M Airflow Indicator
¢ Single Shroud Hood
* High Capacity Battery
o HE Filter
e EasyClean Vinyl Belt
o Battery Charger notincluded

ADDITIONAL INFO

Documents
e Battery Maintenance for 3M Versaflo Respirator Systems

* 3M OSHA Best Practices for Hospital-Based First Receivers
¢ Versaflo 300 - inspection, Cleaning and Storage Procedures for 3M™ TR-300 PAPR Assemblies

Videos

"Easy to Use" - 3M™ Versaflo™ 300 Powered Air Purifying Respirator Systems

3M™ Versaflo™ 300 Powered Air Purifying Respirator (PAPR) Systems are intuitive and designed for ease of use. Length: 00:55

o

"Easy To Use" - 3M™ Versaflo™ Powered Ai...

“"Reliable Protection” - 3M™ Versaflo™ 300 Powered Air Purifying Respirator Systems

3M™ Versaflo™ 300 Powered Air Purifying Respirator (PAPR) Systems help provide reliable, integrated respi tory protection. Length:
01:10

hitps://shop.dgeready.com/3m-versaflo-300-papr-kit-with-hood/ 213
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e EasyClean vinyl belt allows for thorough cleaning and reuse.
e Battery Life: 4-12 hours (Charger sold separately)
o 3M Blower Unit Model#: Versaflo TR-602N

Ct  TENTS

o jtIncludes:
o Blower Unit
e 3M Breathing Tube Assembly - Versaflo (HM5811)
¢ 3M Airflow Indicator - Versaflo 600 (HM5603)
¢ 3M Standard Capacity Battery - Versaflo 600 (HM5601)
¢ 3M Multi-Contaminant Filter - Versaflo 600 (HM5604)
¢ 3M Cover for Multi-Containment Filter - Versaflo 600 (HM5611)
e 3M Easy Clean Vinyl Belt - Versaflo 600 (HM5602)
¢ Battery Charger and Hood notincluded

ADDITIONAL INFQ

Documents

e 3 [R-600 DataSheet
e 3M OSHA Best Practices for Hospital-Based First Receivers
e Battery Maintenance for 3M Versaflo Respirator Systems

Videos

e 3M Versaflo 600 Startup Sequence NIOSH - Length: 00:22
e 3M Versaflo 600 Introduction - Length: 02:59

Links

Accessories for 3M Versaflo 600 PAPR:

3M 4-Station Battery Charger - Versaflo 600 (HM5608)

3M Single Station Battery Charger - Versaflo 600 (HM5607)
3M Breathing Tube Assembly - Versaflo (HM5811)

3M Airflow indicator - Versaflo 600 (HM5603)

3M Easy Clean Belt - Versaflo 600 (HM5602)

3M HE Filter - Versaflo 600 (HM5605)

3M Multi-Containment Filter - Versaflo 600 (HM5604)

3M Cover for Multi-Containment Filter - Versaflo 600 (HM5611)
3M Cover for HE Filter - Versaflo 600 (HM5612)

3M Headcover for Versaflo PAPR (HM5808)

3M Hood with Double Shroud for Versaflo PAPR (HM5812)
3M Hood with Single Shroud for Versaflo PAPR (HM5815)
3M High Capacity Battery - Versaflo 600 (HM5606)

3M Standard Capacity Battery - Versaflo 600 (HM5601)
Canvas Bag - 3M PAPR (HM5609)

3M Versaflo 600 Cleaning and Storage Kit (HM5610)

PPE Return Policy: Due to the hazardous nature of using personal protective equipment, this product is not eligible for return.

- https://shop.dgeready.com/3m-versaflo-600-papr-kit/ 6/18/2020
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3M Battery Charger - Versaflo 300
SKU: #HM580° 1M5804

Versaflo Lithium lon battery chargers for single battery or 4 battery charging.

J 2

PRICE: $235.00-$876.00

Buy at: https://shop.dgeready.com/3m-battery-charger-versaflo-
300/
or call 800-355-4628

DESCRIPTION

Battery chargers for the 3M High Capacity Battery - Versaflo 300 (HM5807).

Available As

e 3M Single Station Battery Charger - Versaflo 300 (HM5801)
e 3M 4-Station Battery Charger - Versaflo 300 (HM5804)

SPECIFICATIONS

3M Single Station Battery Charger - Versaflo 300 (HM5801)

e Consists of a power supply cord and a battery cradle
e 3M Model#: TR-341N

3M 4-Station Battery Charger - Versaflo 300 (HM5804)

e Consists of a power supply, charging platform, and four battery cradles.
e 3M Model#: TR-344N

CONTENTS

https://shop.dgeready.com/3m-battery-charger-versaflo-300/ 6/18/2020



6/18/2020 3M HE Filter - Versaflo 300 - DQE

I E

~
3 4E Filter - Versaflo 300
SKU: #HM5805

-the Versafio 300.

PRICE: $40.35

B it: https:/shop.dgeready.com/3m-he-filter-versaflo-300
or call 800-355-4628

DESCRIPTION

High Efficiency (HEPA) filter for the Versaflo 300 PAPR respirator (HM5800).

As

o 3MHE Filter - Versaflo 300 (HM5805)

SPECIFICATIONS

3M HE Filter - Versaflo 300 (HM5805)

¢ 3MModel#: TR-3712N
¢ 5yearshelflife

CONTENTS

o 1Filter

ADDITIONAL INFO

PPE Return Policy: Due to the hazardous nature of using personal protective equipment, this product is not € ;ible for return.

https://shop.dgeready.com/3m-he-filter-versaflo-300 12



6/18/2020 3M High Capacity Battery - Versaflo 300 - DQE

. E

| wp: ¢ Battery - Versaflo 300
SKU: #HM5807

Jithium lon battery for the 3M Versaflo PAPR.

PRICE: $308.50

Buy at: https://shop.dgeready.com/3m-high-capacity-battery-
versaflo-300
or call 800-355-4628

DESCRIPTION

3M Versaflo 300 PAPR high capacity Lithium lon battery, with a battery life of 8 to 12 hours. LED lights on the battery indicate its charge
status, both on and off the charger - great for quick identification in emergency situations. For use with the 4-Station Battery Charger
(HM5804) or Single Station Battery Charger (HM5801).

Available As

o 3MHigh Capacity Battery - Versaflo 300 (HM5807)

SPECIFICATIONS

3M High Capacity Battery - Versaflo 300 (HM5807)

¢ Charging time: less than 3.5 hours

» Battery Life: 8-12 hours (Estimated time based on testing with a new battery and a new clean filter at 68 degrees F. Actual
system run time may be extended or shortened depending on system configuration and environment.}

¢ 9 month shelf life before needing to be recharged. Up to 250 charge cycles.

o Weight: 2.4 Ib (includes weight of belt, filter, battery, and filter cover)

e OSHA Assigned Protection Factor: APF of 25 or 1000 depending on headgear combination.

e 3MModel #: TR-332

CONTENTS

https://shop.dgeready.com/3m-high-capacity-battery-versaflo-300 1/2



6/18/2020 3M Breathing Tube Assembly - Vi - Dt

)OE

3M Breathing Tube Assembly - Versaflo
1

:place ntlength adjusting breathing tube for the 3M Versaflo PAPR,

CE: $70.00

Buy at: https:/shop.dgeready.com/3m-breathing-tube-assembly-
versaflo
or call 800-355-4628

DESCRIPTION

Use the Versaflo Breathing Tube Assembly to connect the 3M Versaflo 300 PAPR (HM5800) and 3M Versaflo 600 PAPR (HM5600). The
bl :rforces filtered air from the PAPR, through the Breathing Tube Assembly, and into the Hood or Head Cover.

Available As

¢ 3M Breathing Tube Assembly - Versaflo (HM5811)

SPECIFICATIONS

3M Breathing Tube Assembly (HM5703)

* Replacement breathing tube for the 3M Versaflo 300 PAPR (HM5800) and 3M Versafio 600 PAPR (HM5600)
¢ [t features a flexihle helix that adjusts to the appropriate length for the individual wearer
e 3N uct # 30

CONTENTS

e Onebreathing tube

ADDITIONAL INFO

hitps://shop.dgeready.com/3m-breathing-tube-assembly-versaflo 112






6/ 20 3M 0 300 PAPR Kit - DQE

o 3M Airflow Indicator - Versaflo 300 (HM5806)
o 3M HE Filter - Versaflo 300 (HM5805)

¢ 3M Headcover for Versaflo PAPR (HM5808)

o 3M High Capacity Battery - Versaflo 300 (HM5807)

e iod with Double Shroud for Versaflo PAPR (HM5812)
o iod with Single Shroud for Versaflo PAPR (HM5815)
° ttery Chargers - Versaflo 300 (HM5801{HM5804)

e 3M Breathing Tube Assembly - Versaflo (HM5811)
o 3M Easy Clean Belt - Versaflo 300 (HM5810)

PPE Return Policy: Due to the hazardous nature of using personal protective equipment, this product is not eligible for return.

https://shop.dqeready.com/3m-versaflo-300-papr-kit/

4/4












AGENDA ITEM #6

Capital Expenditure Request for High Flow
Nasal Cannula - Review and Take
Appropriate Action

Proposals Attached:

Fisher & Paykel $11,994.90 Recommended

“120 06 25


















Cuerc mmunity Hospital
2550 N Esplanade
Cuero, TX 77954

Accou  Number: 90163300

Quote Number: 2020-193151 Rev. 4
Submitted Date: May 27, 2020
Expiration Date: July 26, 2020

Department

XTR Telemetry

16 Telemetry Transmitters
Extender hardware

Total List PriCe. ..o
Total DISCOUNL ...
Total Proposal Price......c..cccciiciiinmenenmnnnrininnnieennseaniinneennn

2020-193151 Rev. 4 / Joel Aguilar

Proposal Summary

Page 1

_ List Price
$167,177.58
$41,152.00
$1,899.58

Net Price
$72,442.75
$14,983.46

$1,899.58

$210,229.16

$120,903.37
$89,325.79

Quote Date: May 27, 2020












35301 SE Center St
SPACELABS 3065

WWW.SD. com
HEALTHCARE

.~

Trade in discount, monitoring items 7000-0001-999 1 -475.00 -475.00 -475.00
Xhibit display, 22" high resolution touchscreen  011-0241-01 2 3,182.00 $1,638.73 3,277.46
Power Cord, North America, 3 ft, 120V, 10A 161-0246-00 1 40.10 $40.10 40.10
Installation 999-9999-97 1 327218 $2,454.14 2,454.13
XTR Telemetry Total $72,442.75

4/ Agu ! ? 27



3530°

Snog 1
‘ SPAC ‘E‘ LAB _ www.spacelabshealthc~"~ ~~7

16 Telemetry Transmitters

Line Description item Number Qty Unit List Unit Net Ext. Net
‘ Price Price Price
1 AriaTele Telemetry Transmitter ‘ 96281 18 000  0.00 0.00
2 ECG Transmitter 96281-A 16 2,400.00 1,236.00 19,776.00
3 QBand (608-614 MHz) 96281-05 16 0.00 0.00 0.00
Wideband (50 kHz bandwidth) 96281-W 16 0.00 0.00 0.00
5 5-lead, AHA/AAMI color code - 96281-J 16 0.00 0.00 0.00
6 ECG combiner adapter, Aria Telemetry, 96281, 700-0008-88 16 53.33 38.93 622.89
AAMI
7 ECG combiner lead wire set, 5L, multi-pinch, 700-0006-37 16 86.67 61.54 984.57
AAMI, 74cm/28 in
8 CD-ROM, Manual, Ops, 96281, ariaTele 084-2201-01 1 0.00 0.00 0.00
9 AriaTele Service Manual, CD-ROM 084-2202-01 1 0.00 0.00 0.00
10 Depot Support‘ Plan. Unit price is per year. 999-9999-42 4 1,728.00 0.00 0.00
Monitoring Products only. »
11 Tele-Trade-Up Promotion for trade-in of 999-0433-00 1 -6,400.00 -6,400.00 -6,400.00

Spacelabs ECG transmitters. Credit applies to
the purchase of any AriaTele transmitter. Pricing
valid for purchases made no later than 6/25/20.

~ 16 Telemetry Transmitters Total » | ) ‘ - $14,983.46















Subtotal:

Picture represents product family and not exact configuration guoted

Qty Description

4 866066_NAM INTELLIVUE MX550 US
IntelliVue MX550 monitor

4 SL1 SL1 MX550 STANDARD MONITOR
Subtotal:
Qty Description
4 867030 INTELLIVUE X3
The IntelliVue X3 is a compact, battery
operated patient monitor and multi-
measurement module. It is designed for use
with IntelliVue host monitors (companion
mode), stationary monitoring, and monitoring
during in-hospital patient transfer.
4 A03 A03 3-WAVES CAPABILITY
4 H72 H72 CRITICAL CARE TRANSPORT SW
4 B06 B06 DUAL PRESS AND TEMP
4 SP1 SP1 FAST SPO2
4 SC2 SC2 SYSTEM CABLE -2.0 M
4 E31 E31 CARRYING HANDLE
Subtotal:
Qty Description

CQLM_001561 .
03/30/ 2020

Unit List Price  Discount %

$16,725.00

31%

Unit List Price  Discount %

$0.00
$1,600.00
$1,130.00
$8,410.00
$0.00
$185.00

0%
31%
31%
31%

0%
31%

Unit List Price  Discount %

Note: Please do not use these prices as the basis to generate a purchase order.

$5,754.60

Extended Price

$46,161.00

$46,161.0

Extended Price

$0.00
$4,416.00
$3,118.80
$23,211.60
$0.00

$51C )

$31,257.00

Extended Price



N NN N NDNN

Qty

Qty

o o o o

47030

A03
H72
B06
SP1
SC2
E31

E50

Subtotal:

867041

B06

Subtotal:

M1668A
M1968A

989803199741

M1599B

CQLM_001561 .
03/30/ 2020

INTELLIVUE X3

The IntelliVue X3 is a compact, battery
operated patient monitor and multi-
measurement module. It is designed for use
with IntelliVue host monitors (companion
mode), stationary monitoring, and monitoring
during in-hospital patient transfer.

A03 3-WAVES \PABILITY

H72 CRITICAL CARE TRANSPORT SW
B06 DUAL PRESS AND TEMP

SP1 FAST SP0O2

SC2 SYSTEM CABLE - 2.0 M

E31 CARRYING HANDLE

E50 INTELLIVUE DOCK

Description

INTELLIVUE MICROSTREAM EXTENSION
Microstream CO2 Extension works together
with the IntelliVue Multi-Measurement Module
(M3001A/AL), IntelliVue X2 Multi-
Measurement Module (M3002A), intelliVue
MP2 Patient Monitor (M8102A), IntelliVue X3
(867030), and IntelliVue MX100 (867033).
The base product provides CO2 waveform,
inspired minimum (imCQ2), endtidal CO2
(etCO2) and Airway Respiration Rate (awRR)
of intubated and non-intubated adult, pediatric
and neonatal patients varies care areas inside
the hospital. Additional optional
measurements include: Right Heart Cardiac
Output (C.0.), continuous C.O. PiCCO, dual
Invasive Pressure, and continuous
Temperature.

B06 ADD DUAL IBP, TEMP

Description

CBL 5 LEAD ECG TRUNK, AAMI/IEC 2.7M
CBL 5 LEADSET, GRABBER, AAMI, ICU
DUAL IBP ADAPTER

ADULT PRESSURE INTERCONNECT
\BLE 3.0M

$0.00
$1,600.00
$1,130.00
$8,410.00
$0.00
$185.00
$720.00

Unit List Price
$7,330.00

$1,390.00

Unit List Price

$145.23
$116.39
$157.59

$71.07

Note: Please do not use these prices as the basis to generate a purchase order.

0%
31%
31%
31%

0%
31%
31%

Discount %

31%

31%

Discount %

31%
31%
31%
31%

$0.00
$2,208.00
$1,659.40
$11,605.80
$0.00
$255.30
$993.60

Extended Price
$10,115.40

$1,918.20

$12,033.60

Extended Price
$601.25

$481.85
$652.42
$294.23



6 M1191BL REUSABLE ADULT SPO2 SENSOR

Qty
12

12
12

Qty
12

Subtotal:

Piztyre reprasents weditt famiy anG may not De The EXast contiguEton SUstEs

Description

865350 MX40 1.4 GHZ SMART HOPPING
The IntelliVue MX40 is a lightweight, wearable
patient monitor designed for ambulatory
patients. Featuring continuous ECG and
FAST SpO2 pulse oximetry, it has an easy-to-
use color touchscreen user interface
harmonized with the Philips intelliVue patient
monitors, ensuring that clinicians quickly feel
at ease using the MX40. Automatic screen
locking prevents accidental contact, and
SmartKeys provide fast access to monitoring
tasks. Waveforms and numerics are color-
coded. The MX40 supports up to 4 different
clinical screens with up to 4 parame sand?2
real-time waveforms.Measurement.

S02 S$02 ECG + FAST SPO2 ENABLED
co1 C01 ENHANCED ARRHYTHMIA

Subtotal:

Description

989803171851 CBL ECG 5LEAD GRABBER, AAMI +
SPO2, TELE

Subtotal:

Total Product(s)

CQLM_001561 .

03/30/ 2020

$284.28 31%

Unit List Price  Discount %

$6,050.00 31%
$395.00 31%

Unit List Price Discount %

$169.95 31%

Note: Please do not use these prices as the basis to generate a purchase order.

$1,176.92

$3,206.68

Extended Price

$50,094.00
$3,270.60

Extended Price

$1,407.19

$1,407.19

$233,466.16
















































Philips Healthcare, a division of Philips Electronics North America Corporation

Cuero Community Hospital Account Manager
Eric Rawlins
2550 N Esplanade St 222 Jacobs Street
CUERO, TX 77954-4736 Cambridge, MA
Customer Number: 94027199
Attention: Fax:
E-mail: E-mail: eric.rawlins@philips.com

Bud--*--y ¢ ote

Nun Cl.M_001562
Version: 2

Date: 6 -11 -2020

ED Quote — (2) MX500s & X3s

A PRODUCT OFFERING ...t ettt ettt e ettt e e ekt e e bt e e et e e e etsee e e et eeaaneeensaeares
B SPECIAL COMMENT S . et ettt et sttt ettt et e e et eseae e
C  DISCLAIMER ...ttt ettt et h et e et e h et e be e e b e e e sbeeetae et e e antaesbeeareaneas
CQLM_001

66/1 1/ 2020 Note: Please do not use these prices as the basis to generate a purchase order.































































AGENDA ITEM #8

Capital Expenditure Request for IT
Servers/Network/Backup Solutions — Review
and Take Appropriate Action

Proposals Attached:

Edge $273,420.94 Recommended

Pivot $309,275.48

2020 06 25






EDGE

SOLUTIONS & CONSJULTIRG

10, 2020 CRH.06 )20.001.R2

Attn: Ismelda Garza

Cuero Regional Hospital
50 N. Esplanade

Cuero, TX 77954

Project Name: Ent & MT Backup Solution

Thank you for giving Edge Solutions and Consulting (EDGE) the opportunity to
propose a solution to address Cuero Regional Hospital's (CRH's) Enterprise
environment and Meditech back-up requirements. Our proposal includes the
following:

e Commvault Backup & Recovery appliance

o Netapp E2812 backup target (usable capacity - 94.42 TiBs)

¢ Redundant Cisco fiber channel switches and redunndant Cisco top-of-rack

10G switches
o EDGE Professional Services

The Commvault Backup & Recovery appliance is a Commvault approved HPE

server platform (comes with 3 years of HP HW support) equipped w 1 a 1-year
subscription and support of Commvault Backup & Recovery software. This also
include five days of Commvault professional services, and Commvault training.

The proposed Netapp E2812 backup storage includes three, 2U rack units
equipped with a total of 36x4TB SAS drives to support 94.4TBs of usable capacity,
Netapp’s Base Software and 3 years of 24x7x4 support.

To support fiber channel connectivity, the proposal includes two small, 1U Cisco
fiber channel switches. Each switch is configured with 24 active ports (up to 16G
Fiber Channel) and have the ability to expand to 48 ports if needed. Each switch
includes Cisco 24x7x4 support. For network connectivity, we have included two
small, 1U, 48-port capable Cisco 9500 top-of-rack switches with required redundant
10G ports and 1G management switch ports for tt  current design.

Th proj; 1l also includes one week of EDGE ssional © v to .
onsite implementation of the proposed solution.

Confidential Page 1 6/12/20


















Advisory CTO —Block of ' urs

Stater 'nt ‘Work N SAN-0¢ 3a

CONFIDENTIAL & PROPRIETARY
Valid for thirty (30) days from submission date

By and Between

Cuero Regional Hospital
2550 N. Esplanade St.
Cuero, TX 77954

And

Pivot Technology Services Corp.
607 E Sonterra Blvd, Ste 250
San Antonio, TX 78258

(210) 348-9876

Submis n Date: 6/9/2020















Budgeted - Total Netwark Improv:

Estimated Budget for Network Remediatinn Phace 1 & 2+ $898.000.00

Core Network - equipment

Core Network - Tech Refresh - Implementation

AD Assessment

AD Remediation

Fiber Installation

Op Transceivers

DMZ switches - Zone 4 & Zone 5

IDF Migration and closet clean up - Implementation
Wireless Site Survey

Phase 1 & 2 is under Estimated Budget by 484,272.02

Estimated Budget for Network Remediatic~ Phaca 2- €2E nNN NN

Implement Backup/Recovery Solution:
Backup Appliance

Backup Software, Server, Training
Backup network connectivity
Professional Services

Phase 3 is over Estimated Budget by 188,420.94
Items still need to be addressed:
Wireless Network & Remote Sites

VM servers cluster
Patch & App Management

*Doliar amounts in green indicate in progress

nts: $2,000,000.00

233,5659.66
27,495.00
7490.00
14,295.00
28,351.00
31,781.64
29,493.68
22,052.00
18,930.00

413 777 a9

Actual Cost: $
Under Budget: $ 1,586,2/2.uz

31,708.13

130,204.09

101,508.72

10,000.00

Actual Cost: $273,420.94
Under Budget: $ 1,312,851.08

Budgeted: 353,000.00
Budgeted: 675,000.00
Budgeted: 50,000.00

1 n72 nnn Q0

Total Budgeted Items Remaining:
Anticipated: $  234,551.08












The following are criteria for transport of a neonate out of CRH, to a higher level of care:

e <35week gestational age

e Birth anomaly requiring surgery

e Cardiac procedures

e Neonatal Respirator

e Needs beyond Level 1 care and capability

Perinatal services at Cuero Regional Hospital include on-site medical and surgical care for routine maternal

conditions for pregnant women and fetuses through antepartum, intrapartum, and post-partum. Care is provided

by skilled personnel with documented training, competencies, and continuing education. The team is trained to

respond to unanticipated maternal/fetal problems that occur during labor and delivery. An emergency cesarean

delivery can be performed within 30 minutes. Maternity patients at < 35 week gestational age with anticipated
livery are transferred to a higher level of care as safe and permitted.

Stapdard of Practice:

Standards of practice are supported by policies and guidelines that are established by Cuero Regional hospital as
well as unit specific policy and guidelines that are related to perinatal care. These practice standards are based on
the fc owing established organizations but not limited to:

e National Association of Perinatal Nurses

e Guidelines for Perinatal Care

e Association of Women's Health, Obstetrics, Perinatal Nurses
e Perinatal Resuscitation Program

e Academy of Perinatal Nurses

e American Academy of Pediatrics

e Texas Nursing Practices Act

e American College of Obstetricians and Gynecologist

e ANA Code of Ethics for Nurses

All policies and guidelines are established using evidence-based practice. The hospital-based policies are
established by the Perinatal Directors reports to the Chief Nursing Officer Senior Leadership, Medical Staff,
and Governing Board. The unit specific policies and guidelines are established and maintained by the unit’s
Peri tal Director. All policies and guideline are reviewed at least every 3 years and approved by the unit
Director, the Chief Nursing Officer and the Perinatal Medical Director.

Services:

The Cuero Ch Ibirth Center provides care for low risk pregnant women and infants generally >35 weeks
gestation age who have routine, transient perinatal problems. Infants and mothers with complications beyond
our service capabilities are transported to an accepting facility for a higher level of care. The immediate and
ancillary personnel needed to provide supportive care to the infant and family includes but are not limited to:

e Perinatal Medical ™ ‘rector






Jeona

At the onset of discharge planning, the care team for Cuero Regional Hospital Child Birth Center ensures that
follow up with a primary care physician is arranged. Specifically, the staff confirms that the infant has a primary
care physician identified, and that the contact information of this physician is known to the parents. Ideally, an
appointment is arranged before the patient is discharged. If applicable, contact information and/or appointments
with subspecialist physicians are given to the parents at the time of discharge.

For infants with risk factors for hearing loss, and for those infants who did not pass the hearing screen, a follow
up hearing screen and/or a referral for evaluation is completed.

Nut-*“*~n Support:

A dietitian is on site 8 hours a month, and is available per phone for consult as needed. All patients are screened
and assessed within 24 hours of admission.

Lactation Support:

Cuero Regional Hospital Childbirth Center staff actively supports and promotes human milk as the optimal
nutrition for all infants. The Cuero Regional Hospital health care team provides education about the benefits of
bre. i and encourages for the mothers to provide breast milk throughout the infants stay or for as long as
pos .. Staff receives training during orientation as well as on line through DSHS, WIC. The Newborn
( nnel and Written Literature are also available for education. It is the goal of Cuero Regional Hospital Child
Birth Center to assist mothers in making an informed decision, help them establish and maintain their milk
production, prepare them for discharge, and the appropriate follow-up.

Rer—*—~tory ™ ~-apy:

A Respiratory Therapist (RT) with experience and specialized training is in-house 24/7.
Quality Assessment and Performance Improvement Plan (QAPI):

The purpose of perinatal QAPI is to provide a forum for discussion of issues and ideas related to improvement
to care and services provided to neonates and their families.

¢ Provide evidence-based practices to ensure safe and effective patient care.

e Facilitate and encourage quality improvement (QI) initiatives that need intervention
for all those involved in perinatal care.

e Ensure that care provide is respectful of and responsive to individual patient
preferences, needs and values, and ensuring that patient values guide all the clinical
decisions.

e Evaluate efficient and equitable care.

e Establish ongoing QI metrics that will be measured, analyzed and tracked for
improvement and outcomes.

e Provide feedback to Cuero Regional Hospital leadership regarding perinatal QI status
and opportunities for improvement on initiatives brought to committee’s attention.



The cc  nittee will be comprised of personnel directly involved in perinatal care. The group may include but is
not limited to perinatal nurse, practitioners, and pharmacist. The Perinatal Program Manager and Medical
Director of the unit will be a permanent member. Members may provide input of agenda planning.

The perinatal program evaluates the provision of perinatal care on an ongoing basis, i :ntifies opportunities for
improvement, develops and implements improvement plans, and evaluates the implementation until a resolution
is achieved. The perinatal program measures, analyzes, and tracks quality indicators or other aspects of
performance that the facility adopts or develops that reflect processes of care and are outcome based.

The committee’s activities will be congruent with Cuero Regional Hospital bylaws.
Pharmacy Services:

A Pharmacist is on call for consultation on a 24 hour basis. All pharmacists receive basic pediatric and perinatal
pharmacology education as part of their initial, and ongoing education. A pediatric/ perinatal competency review
is completed annually. All pharmacists involved in processing pediatric orders receive training that covers
pediatric, perinatal, and perinatal orders. This training includes evaluating the order according to the patient’s
age (inc 1 ng gestational age), weight and disease process. No medications are compounded in the pharmacy.
Nurses that compound drugs and administer to infants have annual credentialing and drug competencies.

Ra ology:

1. Radiology services incorporate the “As Low as Reasonably achievable” principle when obtaining
imaging in perinatal patients.
2. Personnel appropriately trained in the use of x-ray equipment are on-site and available at all times.
3. Personnel appropriately trained in the following are also available as follows:
e Ultrasound M-F 7a-5p and on call otherwise.
o Computed tomography-onsite at all times
e Magnetic resonance imaging M-F 8am-5pm
4. Perinatal diagnostic imaging studies are available at all times with interpretation by radiologists,
available within 45 minutes of an urgent request.

5. A portable ultrasound machine is readily available and located in the Emergency Room for easy access.




RESOLUTION OF SUPPORT OF HOSPITAL BOARD

WHEREAS, Cuero Regional Hospital recognizes the importance of families as partners in care, our
goal is to provide the most supportive and healing environment for our families by upholding the
principles of patient- and family-centered care; and

WHEREAS, Cuero Regional Hospital through a specially trained, multidisci nary team of health
care professionals strives to provide our community and our patients with op nal Maternal and
Neonatal care and education; and

WHEREAS, care at a facility that participates in a standardized system of Maternal and Neonatal care
can significantly reduce morbidity and mortality, we have reviewed and approved the written plan and
the program policies and procedures and ensure that the requirements are implemented and enforced;
and

WHEREAS, participation in the Texas Department of State Health Services ! “aternal Designation will
result in an organized response utilizing evidence based treatment guidelines .. expedite the
assessment and treatment of patients presenting with obstetric or neonatal conditions; and

WHEREAS, participation in the Texas Department of State Health Services Maternal Designation
program will result in improved patient outcomes through a robust performance improvement program
and an assurance that those caring for maternal and neonatal patients are educationally prepared; now

BE IT RESOLVED the Board of Directors of Cuero Regional Hospital prouc - commits to provide

the financial, human and physical resources necessary to achieve and sustain :signation as a DSHS
LEVEL 1 Maternal Facility.

IN WITNESS THEREOF, I have hereunto subscribed my name this day of , 2020.

Chairman of the Board
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