CUERO REGIONAL HOSPITAL
BOARD OF DIRECTORS MEETING

July 23, 2020

e Board of Directors of Cuero Regional Hospital held their regular montt
meeting, via conference call, on Thursday, July 23, 2020, Cuero Regional Hospit

Witt County, Texas, at 5:30 P.M. The agenda was posted in compliance with t
Open Meetings Act. A board packet was posted online at cuerohospital.org, along
with a dial in Toll-Free number and access code.

Board members present via conference call were:
Mr. Richard Wheeler, Chairman
Mrs. Faye Sheppard, Vice Chairman
Mr. Charles Papacek, Secretary
Dr. John Frels, DDS, Member

Board members absent were:
Mrs. Cindy Sheppard, Member

Leadership members present were:
Mrs. Lynn Falcone, Chief Executive Officer
Mrs. Alma Alexander, Chief Financial Officer
Mrs. Judy Krupala, Chief Nursing Officer
Mrs. Denise McMahan, Assistant Administrator
Dr. David Hill, Chief Medical Officer
Mrs. Kathy Simon, Administrative Assistant

Leadership members absent were:
Dr. Paul Willers, I1, Chief of Staff

Guests via conference call: Ms. Allison Flores, Cuero Record, Mr. Geoff
Crabtree, zthodist Healthcare System

The Board Chairman called the meeting to order at 5:30 p.m.
Community Input: None

Mr. Papacek moved, Mrs. Faye Sheppard seconded, to approve the muwutes of the
regular called meeting on June 25, 2020 as presented; the motion carried unanimously.

The Chief Financial Officer’s Financial Statement and Statistical Report were provided.
- Chief Financial Officer spoke on hospital financials and on clinic financials. The reports
were accepted as presented.

The quarterly investment report shows an increase in market value during the quarter of
$7,449,692.00 from $31,030,659.00 to $38,480,351.00. Dr. Frels moved, Mrs. Faye Sheppard
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