


XV.

XVI.

XVII.
XvIr

New Business

1. Capital Expenditure Request to Replace 5-Ton A/C Package Unit for SE End of CV
Appropriate Action

2. Capital Expenditure Request for Network Remediation — 2 Upgraded Cisco Licens
Appropriate Action

3. Capital Expenditure Request for Wireless Main Campus Upgrade — Review and T:
4. Capital Expenditure Request for Wireless Upgrade for all Remote Sites — Review ;
5. Capital Expenditure Request for EMS Communications (Radios) — Review and Tak
6. Capital Expenditure Request for Roof Repairs to OB Waiting & Day Surgery — Rev
Action

7. Capital Expenditure Request for Glidescope Video Laryngoscope — Review and Ta
8. Capital Expenditure Request for B Braun Infusion Pumps — Review and Take Appr
9. Capital Expenditure Request for Cardiac Holter Monitor System Replacement — R
Action

10. Resolution of Support of Hospital Board for Trauma Program — Consider and Tal
11. Resolution of Support of Hospital Board for Stroke Program — Consider and Tak
12. Quarterly and Annual QA/Risk Management/Safety Report — Review and Take 2
13. Risk Management Annual Approval of Data Collection and Frequency of Data C¢
Appropriate Action

14. Annual Approval of Number and Priority of Pl Projects — Review and Take Apprc
15. Quality Assessment/Departmental Quality Assessment Annual Approval of Data
Data Collection — Review and Take Appropriate Action

16. Annual Review of the DeWitt Medical District By-Laws — Information Only

17. Annual Review of the Plan for the Provision of Patient Care Services — Review ar
18. Board Motion to Authorize the CFO to Execute All Agreements Related to Q!PP
Diversicare Facility into the QIPP Program — Consider and Take Appropriate Action
19. Board Resolution for New Bank Account for QIPP — Consider and Take Appropri;
20. Board Approval for use of Hospital Property — Consider and Take Appropriate A

The Board reserves the right to retire into executive session concerning any of the items listed on this Ag
necessary and legally justified under the Open Meetings Act, for:

» 551.071 Consultation with attorney regarding pending, potential litigation involving the Hospital and/o
® 551.072 Deliberations about Real Property to deliberate the purchase, exchange, lease, or value of real
session would have a detrimental effect on the position of the District

¢ 551.073 Deliberation Regarding Prospective Gifts or Donations

* 551.074 Personnel matters relating to the appointment, employment, evaluation, discipline or dismiss:
* 551.076 Deliberation regarding security devices

¢ 551.085 Discussion of pricing and/or financial planning information related to negotiation for the arran
product lines for DeWitt Medical District and proposed new physician services for DeWitt Medical Distric
maintenance organizations under the umbrella of DeWitt Medical District.

Communications — DeWitt Medical Foundation

Richard Wheeler, Board Chairman
| certify that, in compliance with the Texas Open Meetings Act, | provided this notice of this meeting to the DeWitt (
the designated location at the DeWitt County Courthouse, Cuero, Texas, and also at the designated location for the

on the first fioor of Cuero Regional Hospital, 2550 N. Esplanade, Cuero, Texas 77954 and online at cuerohospital.org
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CUERO REGIONAL HOSPITAL
BOARD OF DIRECTORS MEETING

January 28, 2021

The Board of Directors of Cuero Regional Hospital held their regular monthly
meeting, via conference call, on Thursday, January 28, 2021, Cuero Regional
Hospital, DeWitt County, Texas, at 5:30 P.M. The agenda was posted in compliance
with the Open Meetings Act. A board packet was posted online at cuerohospital.org,
along with a dial in Toll-Free number and access code.

Board members present via conference call were:
Mr. Richard Wheeler, Chairman
Mrs. Faye Sheppard, Vice Chairman
Mr. Charles Papacek, Secretary
Dr. John Frels, DDS, Member
Mrs. Cindy Sheppard, Member

Leadership members present were:
Mrs. Lynn Falcone, Chief Executive Officer
Mrs. Alma Alexander, Chief Financial Officer
Mrs. Judy Krupala, Chief Nursing Officer
Mrs. Denise McMahan, Assistant Administrator
Dr. David Hill, Chief Medical Officer, joined the meeting at Financial Report

Guests via conference call: Mr. Geoff Crabtree, Methodist Healthcare
System, Ms. Jennifer Flores, Cuero Record, Mr. Tyler Lemke, Imaging Director,
Mrs. Jennifer Janssen, RN, ICU/Day Surgery Director.

The Board Chairman called the meeting to order at 5:30 p.m.
Community Input: None

Mr. Papacek moved, Dr. Frels seconded, to approve the minutes of the regular called
meeting on November 19, 2020, as presented; the motion carried unanimously.

The Chief Financial Officer’s Financial Statement and Statistical Report were provided.
The Chief Financial Officer spoke on hospital financials and on clinic financials. The reports
were accepted as presented.

The quarterly investment report shows an increase in market value during the quarter
from $31.0 million to $37.8 million. Dr. Frels moved, Mr. Papacek seconded, to accept the
quarterly investment report as presented; motion carried unanimously.

Mr. Papacek moved, Mrs. Cindy Sheppard seconded, based upon the recommendation
of Medical Staff, to approve the initial appointments (limited to the privileges delineated) as
presented on the agenda for Thomas Davis, MD, Radiology, Punag Divanji, MD, Cardiology-
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Telemedicine, Brian Parks, DO, Pain Management, Akhil Shenoy, MD, Endocrinology-
Telemedicine; the motion carried unanimously.

There were no reappointments.

The Marketing and Development Director report was provided and consisted of a list of
advertising and current events.

The Assistant Administrator’s report on Quality/Safety, Finance, and Community was
provided.

The Chief Nursing Officer’s report on Quality/Safety, People, Growth and Community
was provided.

The Chief Executive Officer’s report on Quality/Safety, People, Growth, Community and
Clinic Operations was provided.

The Quality report was reviewed.

Compliance: Report would be reviewed in Executive Session.

Committee Reports: None

Old Business:

The Chief Executive Officer reviewed the annual approval of the Quality
Assessment of all Hospital Contracts. No quality issues were noted. Mr. Papacek moved, Mrs.
Cindy Sheppard seconded, to accept the annual Quality Assessment of all Hospital Contracts;
the motion carried unanimously.

New Business:

The Chief Nursing Officer and Mrs. Jennifer Janssen, RN, presented a capital
expenditure request for new ICU/PACU bedside monitors. A quote from Spacelabs for
$104,903.67 was recommended based on service and compatibility with other systems. Dr.
Frels moved, Mrs. Faye Sheppard seconded, to approve the capital expenditure purchase up to
$104,903.67 from Spacelabs for new ICU/PACU bedside monitors; motion carried unanimously.

The Assistant Administrator presented a capital expenditure request for PCR equipment.
A quote from CEPHEID for $181,921.00 was recommended. This item was approved out of
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cycle due to need for COVID-19 testing. COVID funding will be used towards this item. Dr.
Frels moved, Mr. Papacek seconded, to approve the capital expenditure purchase up to
$181,921.00 from CEPHEID for PCR equipment; motion carried unanimously.

The Chief Nursing Officer presented a capital expenditure request for EMS
Interoperability Radios. A quote from GCC for $20,187.78 was recommended. RAC monies
will be used to offset $9,587.84 of the total cost. Dr. Frels moved, Mrs. Faye Sheppard
seconded, to approve the capital expenditure purchase up to $20,187.78 from GCC for EMS
Interoperability Radios; motion carried unanimously.

The Assistant Administrator and Mr. Tyler Lemke, presented a capital expenditure
request for Point-of-Care Ultrasound. A quote from GE for $62,402.00 was recommended. Mr.
Papacek moved, Mrs. Cindy Sheppard seconded, to approve the capital expenditure purchase up
to $62,402.00 from GE for Point-of-Care Ultrasound from COVID funds; motion carried
unanimously.

The Assistant Administrator presented a capital expenditure request to provide an
automatic transfer switch in IT server room. A quote from Hall Electric for $13,842.30 was
recommended. Dr. Frels moved, Mrs. Faye Sheppard seconded, to approve the capital
expenditure purchase up to $13,842.30 from Hall Electric for an automatic transfer switch in the
IT server room; motion carried unanimously.

The Assistant Administrator presented a capital expenditure request to provide 480 Volts
to FCU#5. A quote from Hall Electric for $26,863.38 was recommended. Dr. Frels moved, Mr.
Papacek seconded, to approve the capital expenditure purchase up to $26,863.38 from Hall
Electric to provide 480 Volts to FCU#5; motion carried unanimously.

The Chief Financial Officer presented a resolution to have the CFO become an
authorized official for the Medicare program. Dr. Frels moved, Mrs. Cindy Sheppard seconded,
to sign in support of the resolution to have the CFO, Alma Alexander, become an authorized
official for the Medicare program; motion carried unanimously.

The Annual Home Health Report for HCSS License #001569 (Medicare License and
Certification) and the HCSS License #001140 (Private Pay/Insurance Report) were presented for
review by the board. The Chief Nursing Officer and Mrs. Margaret Krause, Cuero Home
Health, gave a summary of the report. Mr. Papacek moved, Mrs. Cindy Sheppard seconded, to
accept the Home Health Annual Review as presented; the motion carried unanimously.

The Chief Financial Officer asked the Board to table the investment policy until the April
Board meeting. Dr. Frels moved, Mr. Papacek seconded, to table the investment policy until the
April Board meeting; the motion carried unanimously.

For the May 2021 Election two board positions will become available. A request was
made by Administration for board members to sign an election order for an election to be held
on May 1, 2021. Dr. Frels moved, Mrs. Faye Sheppard seconded, to sign an Order of Election

EMS
INTEROPERABILITY
RADIOS

POINT OF CARE
ULTRASOUND

AUTOMATIC
TRANSFER
SWITCHIT
SERVER RM

480 VOLTS
TO FCU#S

CFO as
AUTHORIZED
OFFICIAL for
MEDICARE PROG

ANNUAL
HOME HEALTH
REPORT

INV POLICY
STRATEGIES
APPROVED
BROKER
ANNUAL RPT

ORDER OF
ELECTION



Cuero Regional Hospital
Board of Directors Meeting
4

for the DeWitt Medical District to be held on May 1, 2021; the motion carried unanimously.

Administration requested authorization to contract with the County Election
Administrator to perform Election duties for 2021. After a discussion by the board members,
Dr. Frels moved, Mrs. Faye Sheppard seconded, to grant authorization to the Chief Executive
Officer to contract with the County Election Administrator for election duties for 2021; the
motion carried unanimously.

Senior Leadership Team gave the Board an update on the Strategic Plan. This was for
information purposes only, no motions were made.

The Chief Executive Officer presented to the Board a temporary increase in Sign-On
Bonus for ICU RNs. Dr. Frels moved, Mrs. Cindy Sheppard seconded, to accept a temporary
increase in Sign-On Bonus for ICU RNs; the motion carried unanimously.

The Chief Executive Officer presented the MHS Annual Savings/Benefit Report. The
Board recognized the savings/benefit of our relationship with Methodist. Board members are
pleased with the MHS benefit to the organization and would like to get this information out to
the community.

Compliance Report: (Executive Session)
The Board of Directors of DeWitt Medical District will now go into Closed Session at 7:03 p.m.
The Closed Session is being held pursuant to Section 161.032 of the Texas Health and Safety
Code.

The Board exited Executive Session at 7:12 p.m. Mr. Papacek moved, Mrs. Faye
Sheppard seconded, to accept the compliance report as presented, motion carried unanimously.
The board will receive the second quarter compliance report at the April board meeting.

Communications: None

There was no further business; Mr. Papacek moved, Mrs. Cindy Sheppard seconded, to
adjourn; the motion carried unanimously. The meeting adjourned at 7:13 p.m.

Richard Wheeler, Chairman Charles Papacek, Secretary
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CUERO REGIONAL HOSPITAL
FINANCIAL STATEMENT SUMMARY

Financial Summary - JANUARY 2021

Summary Measures Current Month Budget VAR to Budget | Prior Year VAR to PY YTD YTD Budget Bu\;::tt\c{,TD PY YTD VAR to PY YTD
EBIDA — Hosp. Only $1,478,143 $3,710,761 (52,232,618) $1,230,372 $247,771 $5,936,271 $8,542,313 (52,606,042) | $6,540,427 (5604,156)
Net Operating Income — Hosp. Only ($310,612) $2,883,772 | ($3,194,384) | $211,716 | ($522,328) | ($1,186,749) | $2,524,354 | ($3,711,103)| $575,371 ($1,762,120)
Clinic - Net Operating Income ($155,869) ($48,507) ($107,362) ($40,755) | ($115,114) ($482,001) ($145,684) ($336,317) ($4,214) ($477,787)
EBIDA Consolidated $1,322,274 $3,662,254 (52,339,980) $1,189,617 $132,657 $5,454,270 $8,396,629 ($2,942,359) | $6,536,213 (51,081,943)
Net Income - Consolidated $1,071,897 $3,447,765 | ($2,375,868) $982,905 $88,992 $4,549,441 $7,538,670 | (52,989,229) | $5,749,072 ($1,199,631)
Net District Tax Revenue $238,226 $300,000 (561,774) $294,169 (555,943) $3,652,692 $3,910,000 (5257,308) $3,892,556 (5239,864)
Nursing Home Revenue $1,300,151 $312,500 $987,651 $517,775 $782,376 $2,565,498 $1,250,000 $1,315,498 | $1,285,359 $1,280,139
Admissions

Admissions 70 86 (16) 89 (19) 227 323 (96) 349 (122)
Patient Days 242 284 (42) 294 (52) 769 1,068 (299) 1,096 (327)
ADC include Obs 9.4 11.6 (2.2) 11.9 (2.5) 8.2 11.0 (2.8) 11.2 (3.0)
Outpatient Visits (ex RHC & ED) 3,699 4,006 (307) 3,933 (234) 14,471 15,343 (872) 15,064 (593)
Clinic Visits 4,981 6,342 (1,361) 6,256 (1,275) 20,747 23,966 (3,219) 23,627 (2,880)
Births 12 20 (8) 11 1 44 64 (20) 51 (7)

ED Visits 702 862 (160) 883 (181) 2,628 3,392 (764) 3,717 (1,089)
Total Surgeries/less Endo 46 37 9 55 (9) 183 267 (84) 249 (66)
Revenue/Net Revenue

Net Revenue $2,524,607 $6,038,503 ($3,513,896) $2,807,251 ($282,644) $10,342,300 $14,407,344 ($4,065,044) $11,058,213 ($715,913)
Net Revenue PAPD $2,904 $4,865 ($1,961) $2,395 $509 $2,945 $3,087 ($142) $2,267 $678
Deductions as % of Gross 68% 66% 2% 67% 1% 66% 66% 0% 63% 2%
Expenses

Total Expenses $2,835,219 $3,154,731 $319,512 $2,595,535 ($239,684) $11,529,049 $11,882,990 $353,941 $10,482,842 ($1,046,207)
Total Expenses PAPD $3,262 $2,542 ($720) $2,214 ($1,047) $3,283 $2,546 ($737) $2,149 ($1,134)
Total Staffing PAPD $1,600 $1,286 ($314) $1,211 ($389) $1,769 $1,318 ($451) $1,131 ($638)
Supplies PAPD $355 $257 ($98) $193 ($162) $288 $257 ($31) $226 ($62)
Stats & Ratios -

FTE's 212.93 239.63 -26.70 240.57 -27.64 225.46 234.34 -8.88 228.30 -2.84
FTE/EEOB 7.59 5.99 1.61 5.75 1.85 7.90 6.18 1.72 5.71 2.19

Avg Hourly Rate $30.17 $28.47 $1.70 $24.19 $5.98 $30.09 $28.46 $1.63 $24.59 $5.50

Net A/R Days 26.0 8.7 17.3 18.6 7.4 25.2 14.4 10.8 18.7 6.5
Cash Net Revenue % 82.2% 100% -18% 102.9% -21% 97.8% 100% -2% 103.9% -6%
Days Cash on Hand 376.95 180.00 196.95 274.01 102.94 376.95 180.00 196.95 274.01 102.9—41




January EBIDA at $1.5M was lower than Budget by $2.2M and higher than PY by $248K. Consolidated EBIDA at $1.3MK was lower than Budget by $2.3M and higher
than PY by $133K. Net Operating Loss was negative at $311K, lower than Budget by $3.2M, due to lower volume due to the effects of COVID. In addition, PPP Loan
forgiveness of $3M was budgeted in January, but is being reviewed by SBA. With forgiveness in January, Consolidated EBIDA would have been higher than Budget by
S$678K. The following factors contributed to the performance for the month:

NET REVENUE:

eHospital Patient Net Revenue was lower than Budget by $418K due to lower volume compared to Budget, driving a negative volume variance by $868K (APD lower
by 30%). A positive rate variance of $450K was driven by a strong Case Mix of 1.18 compared to PY of 1.0 (Non-traditional Medicare was higher by .65 and Medicare
was higher by .32). Payor Mix was higher with Managed Care up 4.5% (making up 19.5% of Payor Mix for the month) and Self Pay/Indigent was lower by 2.2%.
Surgeries were higher than Budget by 9, but lower than PY by 9. Ortho cases were up by 3, Gen Surgeries and Podiatry were down by 3 cases each

*Bad Debt was higher than Budget by $1.8M due to a prior month correction reversal

eSupplemental programs were lower than Budget by $74.4K due to CHAT Reserve, accrued due to the loss of the court case. Other Revenue was lower than Budget
by $3M due to the PPP Loan Forgiveness as noted above

EXPENSES:

eTotal Expenses were lower than Budget by $319.5K. Salaries were lower than Budget by $70.7K due to lower FTEs compared to Budget by 26.7, driven by lower
volume (APD lower by 372). Included in Total FTEs were COVID FTEs at 5.12 ($23.4K). Fringe Benefits were lower than Budget by S96K due to lower PTO Expense by
S$27K and Employee Medical expense by $74.7K. Payroll Taxes were lower than Budget by $39K due to a reclass from Workers Comp for $21K and lower FICA by
$16K due to lower Salaries. Supplies were lower than Budget by $10K due to lower expense for Supplies chgd to patients by $39K, Computer Supplies by S4K, and
higher expense for Pharmaceuticals by $32K. Purchased Services were lower than Budget by $65.3K due to lower expenses in Professional Services ($38K) and
Maintenance Contracts (531K). Professional Contracts were lower by $39.6K with Phys Therapy lower by $25.7K, HHS contracts lower by $34, Maternity lower by
S5K, TeleCardio lower by $4K, CardioPulm lower by $3K, Anesthesiology lower by $3K, Pharmacy lower by 2.5K and ER Services higher by $42.3K. Interest Exp higher
by $30.7 due to PPP Loan interest. Other Operating Expense was lower by $32K due to Misc expense lower by $21K, Equipment Rental lower by $S6K, and Appraisal
Fees lower by S6K

CLINICS:

*Clinic Net Operating Loss of $155.8K was higher than Budgeted loss by $107K due to lower volume in the RHCs due to the effects of COVID. RHC Net Operating
Income was negative at $128K, lower than Budget by $132K due to lower visits by 1,361. Specialty Clinic Operating Loss of $28K was lower than the budgeted loss by
$25K due to lower Salaries for Podiatry

OTHER:

*Wellness Net Operating Income at $23.2K was higher than Budget by $6.9K. Lower membership from COVID effects (down 423 compared to Feb 20) drove revenue
down by $3.3K. Expenses were lower than Budget by $10.2K in Utilities ($2.5K), Repairs & Maintenance ($2.6K), Prof Serv ($1.7K), Other Exp ($1K), and Supplies
(1.1K).

*340B Net Operating Income was lower than Budget by $114K, due to lower Revenue by $95K and expenses higher by $18K

eCapital Expenditures - Computer Network Optimization - phase three approved - $572K approved in September. Wireless upgrade totaling $235K will be requested
during Feb Board meeting, completing phase three (under budget by $117K)
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ASSETS

CURRENT:

CASH 18,711,108.24 9,616,373.55
MARKETABLE SECURITIES 2.066,034.87 2,046,378.73

ACCOUNTS RECEIVABLE
ALLOWANCE FOR UNCOLLECTIBLES
INTER-COMPANY RECEIVABLE
OTHER RECEIVABLES

INVENTORY

PREPAID EXPENSES

TOTAL CURRENT ASSETS

OTHER ASSETS:

ASSETS WHOSE USE IS LIMITED
OTHER ASSETS

TOTAL OTHER ASSETS

PROPERTY,PLANT, & EQUIPMENT:

LAND
BUILDING AND IMPROVEMENTS
EQUIPHENT

13.649,751.47
(9.883,433.81)
0.00
5,900,555.96
822,599.63
10,458,619.63

11,859,443.21
(8.607,848.65)
0.00
5,781,198.68
622.085.21
6.932.347.58

§

41,725,235.99

20,229,045.15

$ 28.249,978.31

15,950,211.04

$

20,229,045.15

1,139,140.08
22,518,849.27
35,365,657.39

$ 15,950,211.04

1,139,140.08
22,320,085.44
32,194,840.58

TOTAL PROPERTY, PLANT, & EQUIPMENT $ 59,013,646.74 $ 55,654,066.10

LESS ACCUMULATED DEPRECIATION (37.211,680.37) (34,837,519.01)

NET PROPERTY, PLANT, & EQUIPMENT $ 21,801,966.37 $ 20.816.547.09

TOTAL ASSETS $ 83,756,247.51 $ 65,016,736.44
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PAGE 2

LIABILITIES AND FUND BALANCE
CURRENT:

ACCOUNTS PAYABLE

ACCRUED SALARIES & WAGES
ACCRUED INTEREST

CURRENT PORTION LTD

DUE TO/FROM 3RD PARTY PAYORS
DUE TO/FROM AFFILIATES

TOTAL CURRENT LIABILITIES

LONG TERM DEBT:

NOTES/LEASES PAYABLE
BONDS PAYABLE

TOTAL LONG TERM DEBT

FUND BALANCE
CURRENT YEAR (INCOME) LOSS

TOTAL FUND BALANCE

TOTAL LIABILITIES AND FUND BALANCE

(1.063.652.11)
(1,276,892.59)
0.00
(9.123.495.74)
(1.575,145.58)
(4,493,346.65)

(827,337.05)
(1,354,874.36)
0.00
(220,096.20)
(496,031.54)
(1,904,173.52)

§ (17,532,532.67)

(1,231,219.98)
0.00

$ (4,802,512.67)

(1,614,539.57)
0.00

$ (1,231,219.98)

(60,443,053.88)
(4,549,440.98)

$ (1.614,539.57)

(52,850,612.25)
(5.749,071.95)

(64,992,494.86)

(58.599,684.20)

$ (83,756,247.51)

$ (65,016,736.44)
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OPERATING REVENUE:
INPATIENT REVENUE
OUTPATIENT REVENUE
340B PROGRAM

GROSS REVENUE FROM PATIENTS

REVENUE DEDUCTIONS:
CHARITY

DISCOUNTS

BAD DEBT
CONTRACTUALS

TOTAL REVENUE DEDUCTIONS
NET PATIENT REVENUE

OTHER OPERATING REVENUE
SUPPLEMENTAL MCD PMTS

TOTAL OPERATING REVENUE

OPERATING EXPENSES:
SALARIES AND WAGES
AGENCY PERSONNEL
FRINGE BENEFITS
PAYROLL TAXES

SUPPLIES

PURCHASED SERVICES
PROFESSIONAL CONTRACTS
DEPRECIATION EXPENSE
INSURANCE EXPENSE
INTEREST EXPENSE
OTHER OPERATING EXPENSE

TOTAL OPERATING EXPENSES
NET OPERATING INCOME (LOSS)

NET DISTRICT OPERATING INCOM
NURSING HOME UPL

NET INCOME (LOSS)

2,169,471 1,929,026 2,039,867
5,386,635 6,168,612 5,959,502
236,912 332,278 133,741

$ 7,793,018 $ 8,429,916 $ 8,133,109
(128,746) (361,901) (289,703)
(177.,588)  (1,582,132) (1,456,223)
(2.586,098) (714,544) (528,245)
(2,421,674)  (2,874,084) (3.194,376)

$ (5,314,106)

$ (5,532,661)

$ (5,468,546)

$ 2,478,913 $ 2,897,255 $ 2,664,563
40,058 3,061,248 59,355

5,636 80,000 83,333

$ 2,524,607 $ 6,038,503 $ 2.807.251
(1,137.811)  (1,208,496) (1,043,519)
(197.,693) (293,499) (294,664)
(54,975) (93,588) (81,047)
(308,269) (318,640) (225,954)
(319,448) (384,783) (257,134)
(470,350) (509,986) (393,167)
(216,277) (211.076) (203.607)
(18,497) (21,354) (20,591)
(34,100} (3.413) (3,105)
(77.800) (109,896) (72,747)
(2,835,219)  (3.154,731) (2,595,535)
(310,612)  2.,883.772 211,716
238,226 300,000 294,169
1.300,151 312,500 517,775

$ 1,227,766 $ 1,023,660

$ 3,496,272

6,298,009 7,254,311 6,361,071
21,528,765 23,197,515 20,909,123
930,228 1,249,552 1,016,131

$ 28,757,001 $ 31,701,378 % 28,286,324
(538,258)  (1,360,950)  (1,032,624)
(5,318,155)  (5,949,712)  (4,752,225)
(3,485,604) (2,687,086  (2,255,232)
(9.544,331) (10,808,176} (9,865,794}

$(18,886,348)

$(20,805,924)

$(17.905,875)

$ 9,870,654 $ 10,895,454 $ 10,380,449
202,620 3,191,890 238,097
269,027 320.000 439,666

$ 10,342,300 $ 14,407,344 $ 11,058,213

(4,768,534)  (4,688,386) (4,319,275)
(1,081,427)  (1,103.719) (874,396)
(361,073) (359,396) (323,560)
(1,010.897)  (1,198,272) (1.101,082)
(1,186.966)  (1,279.412) (989,956)
(1,781,810)  (1,870,814) (1.697,361)
(855,568) (844,306) (773.659)
(73.332) (85,415) (71,453)
(49.261) (13,653) (13.482)
(360,183) (439.617) (318.619)

(11,529,049)
(1,186,749)

3,652,692
2,565,498

$ 5,031,442

(11,882,990)
2,524,354

3,910,000
1,250,000

$ 7,684,354

(10,482,842)
575,371

3,892,556
1,285,359

$ 5,753,286
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RUN DATE: 02/11/21
RUN TIME: 1033
RUN USER: BSERRANO

PAGE 1

OPERATING REVENUE:
INPATIENT REVENUE
QUTPATIENT REVENUE
340B PROGRAM
CLINIC REVENUES

GROSS REVENUE FROM PATIENTS

REVENUE DEDUCTIONS:
CHARITY

DISCOUNTS

BAD DEBT

CONTRACTUAL ALLOWANCES
CLINIC ALLOWANCES

TOTAL REVENUE DEDUCTIONS
NET PATIENT REVENUE

OTHER OPERATING REVENUE
SUPPLEMENTAL MCD PMTS
CLINIC OTHER OPERATING REV

TOTAL OPERATING REVENUE
OPERATING EXPENSES:
SALARIES AND WAGES
AGENCY PERSONNEL

FRINGE BENEFITS

PAYROLL TAXES

SUPPLIES

PURCHASED SERVICES
PROFESSIONAL CONTRACTS
DEPRECIATION EXPENSE
INSURANCE EXPENSE
INTEREST EXPENSE

OTHER OPERATING EXPENSE

TOTAL OPERATING EXPENSES
NET OPERATING INCOME (LOSS)

NET DISTRICT OPERATING INCOM
NURSING HOME UPL

NET INCOME (LOSS)

2,169,471 1,929,026 2,039,867
5,386,635 6,168,612 5,959,502
236,912 332,278 133,741
784,564 987,041 906,918

$ 8,577,582 § 9.416,957 $ 9,040,027
(128,746) (361.901) (289,703)
(177.588)  (1,582.132) (1,456,223)
(2.586,098) (714,544) (528,245)
(2.421,674)  (2,874.084) (3,194,376)
(288,729) (219,936) (249,515)

$ (5,602,835)

$ (5.752,597)

$ (5,718,061)

$ 2,974,748 $ 3,664,360 $ 3.321.965
40,058 3.061,248 59,355
5,636 80,000 83,333

0 0 0

$ 3,020,442 % 6,805,608 § 3,464,653
(1,572,246)  (1,822.642) (1,533,999)
(197,693) (293,499) (294,664)
(87,819) (133,734) (116,915)
(329,171) (356,331) (257,028)
(339,857) (397.604) (269,751)
(582,460) (588,989) (489,134)
(216,277) (211,076) (203,607)
(20,666) (23,977) (23.165)
(34,100) (3.413) (3.105)
(106,634) (139.078) (102,325)
(3,486.,923)  (3.970.343) (3,293,692)
(466,481) 2,835,265 170,962
238,226 300,000 294,169
1,300,151 312,500 517.775

$ 1,071,897 § 3,447,765 § 982,905

6,298,009 7,254,311 6,361,071
21,528,765 23,197,515 20,909,123
930,228 1,249,552 1,016.131
3,180,886 3.899.672 3,626,128

$ 31,937,888 $ 35,601,050 § 31,912,452
(538,258) (1,360,950)  (1,032,624)
(5,318,155) (5.949.712)  (4,752,225)
(3,485,604) (2,687,086) (2,255,232)
(9.544,331)  (10,808,176)  (9,865,794)
(956,094) (968.,289) (944,548)

$(19.842,441)

$(21,774,213)

$(18,850,422)

$ 12,095,446 ¢ 13,826,837 § 13.062.029
202,620 3,191,890 238,097
269,027 320,000 439,666

0 0 0

$ 12,567,093 $ 17,338,727 $ 13,739.792

(6,706.622) (6,975,621}  (6.205.693)
(1,081,427) (1,103,719) (874,396)
(474,112) (498,038) (435,215)
(1,143,778)  (1,338.449)  (1,261,079)
(1,266,948) (1,355,307) (1,068,218)
(2.081,111) (2,183,146) (2,032,661)
(855,568) (844,306) (773.659)
(83.236) (95,906) (81,751)
(49,261) (13.653) (13,482)
(493,781) (551,912) (422,483)

(14,235, 842)
(1,668.750)

3,652,692
2,565,498

$ 4,549,441

(14.960,057)
2.378.670

3,910,000
1,250,000

$ 7.538,670

(13.168,635)
571,157

3,892,556
1,285,359

$ 5,749,072
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PAGE 1

OPERATING REVENUE:

CLINIC REVENUES
GROSS REVENUE FROM PATIENTS

REVENUE DEDUCTIONS:
CLINIC ALLOWANCES

TOTAL REVENUE DEDUCTIONS
NET PATIENT REVENUE
OTHER CLINIC REVENUE
TOTAL OPERATING REVENUE
OPERATING EXPENSES:

SALARIES AND WAGES
AGENCY PERSONNEL
FRINGE BENEFITS
PAYROLL TAXES

SUPPLIES

PURCHASED SERVICES
PROFESSIONAL CONTRACTS
DEPRECIATION EXPENSE
INSURANCE EXPENSE
INTEREST EXPENSE
OTHER OPERATING EXPENSE

TOTAL OPERATING EXPENSES

NET OPERATING INCOME (LOSS)

784,564 987,041 906,918

$ 784,564 $ 987,041 % 906,918
(288,729) (219.936) (249,515)

$ (288,729) $ (219,936) $  (249,515)
$ 495,835 ¢ 767,105 $ 657,402
0 0 0

$ 495,83 $ 767,106 $ 657,402
(434,435) (614,146) (490.479)

0 0 0

(32,844) (40,146) (35.868)
(20,902) (37.,691) (31,073)
(20,409) (12,821) (12.617)
(112,110) (79.003) (95,967)
(2,169) (2,623) (2,574)
(28.834) (29,182) (29,578)
(651.704) (815,612) (698,157)
(155,869) (48,507) (40,755)

3,180,886 3,899,672 3,626,128
3,180,886 $ 3.899.672 $ 3,626,128
(956,094) (968.289) (944,548)
(956,094) $ (968,289) $ (944,548)
2,224,793 ¢ 2,931,383 $ 2,681,580
0 0 0
2,224,793 $ 2,931,383 $ 2,681,580
(1,938.088) (2,287,235)  (1,886,418)
0 0 0
(113,039) (138,642) (111.655)
(132,881) (140.177) (159,997)
(79.982) (75.895) (78,262)
(299.301) (312,332) (335,300)
(9.904) (10,491) (10,298)
(133,598) (112,295) (103.864)
(2,706,793) (3,077,067}  (2.685,794)
(482,001) (145,684) (4,214)
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RUN DATE: 02/11/21
RUN TIME: 1037
RUN USER: BSERRANO

PAGE 1

OPERATING REVENUE:

CLINIC REVENUES
GROSS REVENUE FROM PATIENTS

REVENUE DEDUCTIONS:
CLINIC ALLOWANCES

TOTAL REVENUE DEOUCTIONS
NET PATIENT REVENUE
OTHER CLINIC REVENUE

TOTAL OPERATING REVENUE
OPERATING EXPENSES:

SALARIES AND WAGES
AGENCY PERSONNEL
FRINGE BENEFITS
PAYROLL TAXES
SUPPLIES

PURCHASED SERVICES
PROFESSIONAL CONTRACTS
DEPRECTATION EXPENSE
INSURANCE EXPENSE
INTEREST EXPENSE
OTHER OPERATING EXPENSE

TOTAL OPERATING EXPENSES

NET OPERATING INCOME (LOSS)

632,895 846,166 756,238
632.895 $ 846,166 $ 756,238
(175,009) (125,107) (146,705)
(175.009) § (125,107) $  (146,705)
457,886 $ 721,059 $ 609,532

0 0 0
457,886 § 721,059 $ 609,532
(375.676) (527,997) (409,489)
0 0 0
(27,996) (33.139) (29,849)
(20,248) (36.001) (29,607)
(20,385) (12.629) (12.454)
(112,110) (79.003) (95,967)
(2,169) (2.623) (2.574)
(27.005) (25,114) (25,301)
(585,589) (716.506) (605,242)
(127,703) 4,553 4,291

2,532,833 3,212,859 2,891,637

$ 2,532,833 $ 3,212,859 $ 2,891,637
(409.936) (472,891) (405,871)

$ (409.936) $ (472,891) $  (405,871)
$ 2,122,897 $ 2,739,968 $ 2,485,766
0 0 0

$ 2,122,897 $ 2,739,968 $ 2,485,766
(1.673.430) (2,010,543) (1,626,274)

0 0 0

(102,628) (124,158) (99,174)
(129.367) (135,406) (155,783)
(79,958) (75,516) (77,943)
(295,783) (312.332) (335,300)
(9.904) (10,491) (10,298)
(122,875) (101.186) (92,558)
(2,413,945) (2,769.632)  (2,397,329)
(291,048) (29,664) 88,436
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RUN DATE: 02/11/21
RUN TIME: 1040
RUN USER: BSERRANO

PAGE 1

OPERATING REVENUE:

CLINIC REVENUES
GROSS REVENUE FROM PATIENTS

REVENUE DEDUCTIONS:
CLINIC ALLOWANCES

TOTAL REVENUE DEDUCTIONS

NET PATIENT REVENUE

TOTAL OPERATING REVENUE
OPERATING EXPENSES:

SALARIES AND WAGES
AGENCY PERSONNEL
FRINGE BENEFITS
PAYROLL TAXES
SUPPLIES

PURCHASED SERVICES
PROFESSIONAL CONTRACTS
DEPRECIATION EXPENSE
INSURANCE EXPENSE
INTEREST EXPENSE
OTHER OPERATING EXPENSE

TOTAL OPERATING EXPENSES

NET OPERATING INCOME (LOSS)

151,669 140,875 150,680
151,669 $ 140,875 $ 150,680
(113.720) (94,829) (102,810)
(113,720) $ (94,829) $ (102,810)
37.949 % 46,046 $ 47,870
37,949 % 46,046 % 47,870
(58.759) (86.149) (80,990)

(4.849) (7.007) (6.019)

(653) (1.690) (1.467)
(24) (192} (163)

0 0 0

0 0 0
(1.829) (4.068) (4,277)
(66,115) (99.106) (92,916)
(28.,166) (53.,060) (45,046)

648,053 686,813 734,491
648,053 686,813 $ 734,491
(546,158) (495,398) (538,677)
(546,158) (495,398) $ (538,677)
101,895 191,415 $ 195,814
101,895 191,415 $ 195,814
(264.,659) (276.692) (260,144)
(10,411) (14,484) (12.481)
(3.514) (4,771) (4,214)
(24) (379) (319)
(3.518) 0 0

0 0 0
(10,723) (11,109) (11,306)
(292,848) (307.435) (288,464)
(190,953) (116,020) (92,650)
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RUN DATE: 02/11/21
RUN TIME: 1047

RUN USER: BSERRAND

REVENUE

IN PATIENT REVENUE
OUT PATIENT REVENUE

TOTAL REVENUE
DEOUCTIONS FROM REVENUE

CHARITY

DISCOUNTS

PROVISION FOR BAD DEBT
CONTRACTUAL ALLOWANCES
CLINIC ALLOWANCES

OTHER OPERATING REVENUE
OTHER OPERATING REVENUE

DISPRO-SHARE REVENUE

TOTAL OTHER REVENUE

EXPENSES

SALARIES

FICA

MED/SURG SUPPLIES
OFFICE SUPPLIES
OTHER SUPPLIES
CHEMICAL COST

FOOD

ELECTRICITY

FUEL & GAS

WATER

MAINTENANCE CONTRACTS
REPAIRS & MATNTENANCE
PROFESSIONAL CONTRACTS
PROFESSIONAL SERVICES

TOTAL DEDUCTIONS FROM REVENU

DISTRICT NET INCOME (LOSS)
CLINIC OTHER OPERATING REV

45,417 48,732 66,619
45,417 48,732 66,619
0 0 0

0 0 0
(12.637) (13.521) (12,536)
(880) (1.043) (877)
(26) (15} (14)
(20) (108) (805)
(1,233) (1.523) (1.591)
0 (14) 0

(15) (718) (1.087)
(2,708) (5.150) (3.573)
(196) (257) (262)
(147) (190) (154)
(55) (113) (55)

0 (2.576) (13)
(1,053) (1,299 (1,053)
(2.425) (4,120) (2.963)

PAGE 1

156,016 183,260 207,199
156,016 183.260 207,199
0 0 0

0 0 0
(56,081) (47,880) (48,946)
(4,024) (3.817} (3,445)
(59) (55) (57)
(140) (405) (834)
(6,218) (5.730) (6,068)
0 (52) 0
(2.,520) (2,699) (3,268)
(12,632) (18.361) (14,657)
(696) (918) 13.830
(589) (679) (665)
(220) (404) (655)
(2,764) (9.181) (6,683)
(4,212) (4,631) (4,192)
(9.828) (14,689) (11,678)
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RUN DATE: 02/11/21
RUN TIME: 1047
RUN USER: BSERRANO

PAGE 2

LICENSES (228) (50)

PHONE/CABLE/INTERNET (582) (542) (562)
DUES & SUBSCRIPTIONS 0 (192) 0
ADVERTISING 0 (42) 0
TRAVEL & MEETING 0 (312) (25)
POSTAGE 0 (1) (1)
EQUIPMENT RENTAL 0 (6) 0
EDUCATION EXPENSES 0 0 0
PUBLIC EDUCATIONAL ACTIVITIE 0 (317) 0
DISASTER EXPENSE 0 (5) 0
LINEN PURCHES 0 (333) 0
TOTAL EXPENSES (22,206) (32.447) (25,906}
NET PROFIT/(LOSS) 23,212 16,285 40,713

(203)

(2.497) (2,167) (1,678)
(412) (767) (2.299)

0 (167) (131)

0 (1,250) (25)

0 (2) (1

(15) (25) (15)
(639) 0 0

0 (1,267) (1,978)

(82) (17) 0

0 (1,333) (301
(103.858) (116,699) (94.099)
52,158 66,561 113,100
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CUERO REGIONAL HOSPITAL
MEDICAL STAFF PRIVILEGES REVIEW SHEET

INITIAL APPOINTMENT
APPLICANT NAME: ___ Gregory Downing, MD DATE: 02/01/2021

The following has been verified by Administration:

1. Completed Applicationf" ,/ NO

2. Current Texas License NO

3. Board Certification NO
If No, explain

4. Current DEA Certificate YES (NO
If No, explain Not Required for Tele-Radiology

5. Evidence of Adequate Professional Liability Insurance @ NO

Expiration Date: 07/01/2021

6. Adverse information with Data Bank Query (MD/DO only) % NO

7. Board of Medical Examiners Query NO

8. Current CPR/ACLS/ATLS for ER privileges YES (NOO
If No, explain Not Required, does not have ER privileges

9. Current ACLS or Board Cert. to perform cardiac stress test YES @
If No, explain Not Required, does not perform stress test

10. Evidence of Continuing Medical Education requirements YES @
If No, explain Not Required to provide for Tele-Radiology

11. In good standing at other hospitals where privileged YES ( NO
If No, explain Not Required to provide for Tele-Radiology

12. Malpractice claims in the last ten years @ NO

Specialty: Radiology-Telemedicine Physician

Comments: Radiology Partners
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CUERO REGIONAL HOSPITAL
MEDICAL STAFF PRIVILEGES REVIEW SHEET

INITIAL APPOINTMENT
APPLICANT NAME: Leslie Jacobson, MD DATE: 02/01/2021

The following bas been verified by Administration:

1. Completed Application NO
2, Current Texas License NO
3. Board Certification NO
If No, explain
4. Current DEA Certificate YES (N
If No, explain Not Required for Tele-Radiology
5. Evidence of Adequate Professional Liability Insurance (XES» No
Expiration Date: 07/01/2021
6. Adverse information with Data Bank Query (MD/DO only) YES (NO '>
7. Board of Medical Examiners Query YES' NO
8. Current CPR/ACLS/ATLS for ER privileges YES

If No, explain Not Required, does not have ER privileges
9. Current ACLS or Board Cert. to perform cardiac stress test YES

(0)

&
If No, explain Not Required, does not perform stress test

10. Evidence of Continuing Medical Education requirements YES @

&o

o

If No, explain Not Required to provide for Tele-Radiology
11. In good standing at other hospitals where privileged YES

If No, explain Not Required to provide for Tele-Radiology
12, Malpractice claims in the last ten years YES

Specialty: Radiology-Telemedicine Physician

Comments: Radiology Partners
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CUERO REGIONAL HOSPITAL
MEDICAL STAFF PRIVILEGES REVIEW SHEET

INITIAL APPOINTMENT

APPLICANT NAME: Steve Nelson, MD

The following has been verified by Administration:

9.

9 N &

1. Completed Application
2,
3.

Current Texas License
Board Certification
If No, explain

. Current DEA Certificate

If No, explain Not Required for Tele-Radiology

. Evidence of Adequate Professional Liability Insurance

Expiration Date: 07/01/2021

Adverse information with Data Bank Query (MD/DO only)
Board of Medical Examiners Query

Current CPR/ACLS/ATLS for ER privileges

If No, explain Not Required, does not have ER privileges
Current ACLS or Board Cert. to perform cardiac stress test

If No, explain Not Required, does not perform stress test

10. Evidence of Continuing Medical Education requirements

If No, explain Not Required to provide for Tele-Radiology

11. In good standing at other hospitals where privileged

If No, explain Not Required to provide for Tele-Radiology

12. Malpractice claims in the last ten years

Specialty: Radiology-Telemedicine Physician

DATE: 02/01/2021

NO
NO

YES

(ES3 NO

YES (NO

5
©885d @

Comments: Radiology Partners
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CUERO REGIONAL HOSPITAL
MEDICAL STAFF PRIVILEGES REVIEW SHEET

INITIAL APPOINTMENT
APPLICANT NAME: ___ Elaina M Zabak, MD DATE: 02/01/2021

The following has been verified by Administration:

1. Completed Application NO

2. Current Texas License NO

3. Board Certification NO
If No, explain

4. Current DEA Certificate YES @
If No, explain Not Required for Tele-Radiology

S. Evidence of Adequate Professional Liability Insurance @E; NO
Expiration Date: 07/01/2021

6. Adverse information with Data Bank Query (MD/DO only) YES (NO°

7. Board of Medical Examiners Query ES S NO

8. Current CPR/ACLS/ATLS for ER privileges YES

If No, explain Not Required, does not have ER privileges
9. Current ACLS or Board Cert. to perform cardiac stress test YES (N

If No, explain Not Required, does not perforn stress test

10. Evidence of Continuing Medical Education requirements YES (NO:
If No, explain Not Required to provide for Tele-Radiology

11. In good standing at other hospitals where privileged YES o
If No, explain Not Required to provide for Tele-Radiology

12. Malpractice claims in the last ten years YES @

Specialty: Radiology-Telemedicine Physician

Comments: Radiology Partners
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CUERO REGIONAL HOSPITAL
MEDICAL STAFF PRIVILEGES REVIEW SHEET

REAPPOINTMENT APPOINTMENT

APPLICANT NAME: Russell E Bartt, MD DATE: 02/01/2021

The following has been verified by Administration:

1. Completed Application Y NO

2. Current Texas License Y NO

3. Board Certification NO
If No, explain

4. Current DEA Certificate @ NO
If No, explain

5. Evidence of Adequate Professional Liability Insurance GES: NO
Expiration Date: 01/01/2021

6. Adverse information with Data Bank Queried YES @

7. Board of Medical Examiners Queried & NO

8. Current CPR/ACLS/ATLS for ER privileges YES (NO_

If No, explain _Does not have ER privileges
9. Current ACLS or Board Cert. to perform cardiac stress test YES @
If No, explain __Does not perform Cardiac Stress Test

10. Evidence of Continuing Medical Education requirements @ NO
If No, explain
11. In good standing at other hospitals where privileged @ NO
If No, explain
12. Malpractice claims in the last ten years YES (NO >

Specialty: _Neurology-Telemedicine W/Blue Sky Neurology, a Division of CarePoint

Comments:




CUERO REGIONAL HOSPITAL
MEDICAL STAFF PRIVILEGES REVIEW SHEET

REAPPOINTMENT APPOINTMENT

APPLICANT NAME: Valente Antonio Benavides, MD DATE: 02/01/2021

The following has been verified by Administration:

1. Completed Application ( YEs : NO

2. Current Texas License ( YES ', NO

3. Board Certification YES 3 NO
If No, explain

4. Current DEA Certificate ‘ YESy NO
If No, explain

5. Evidence of Adequate Professional Liability Insurance YE NO
Expiration Date: 10/01/2021

6. Adverse information with Data Bank Query (MD/DO only) YES { NO

7. Board of Medical Examiners Query YESy NO

8. Current CPR/ACLS/ATLS for ER privileges YES{ NO :

If No, explain No ER privileges, not required to have all certs

9. Current ACLS or Board Cert. to perform cardiac stress test YES ( NO
If No, explain Does not perform Cardiac Stress Test

10. Evidence of CME requirements ( YE; NO
If No, explain
11. In good standing at other hospitals where privileged @ NO
If No, explain
12. Malpractice claims in the last ten years YES @

Specialty: General Surgery

Comments:
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CUERO REGIONAL HOSPITAL
MEDICAL STAFF PRIVILEGES REVIEW SHEET

REAPPOINTMENT APPOINTMENT

APPLICANT NAME: __ Vicente Quintero, MD

The following has been verified by Administration:

1.

2.

10. Evidence of Continuing Medical Education requirements

Completed Application

Current Texas License

. Board Certification

If No, explain

Current DEA Certificate
If No, explain

. Evidence of Adequate Professional Liability Insurance

Expiration Date: 11/05/2021

. Adverse information with Data Bank Query

. Board of Medical Examiners Query

Current CPR/ACLS/ATLS for ER privileges
If No, explain Does not have ER privileges

Current ACLS or Board Cert. to perform cardiac stress test

If No, explain Does not perform cardiac stress test

If No, explain

11. In good standing at other hospitals where privileged

If No, explain

12, Malpractice claims in the Jast ten years

Specialty: Dermatology W/Hill Country Dermatology

Comments:

DATE: 02/01/2021

YE NO
Y NO
YE NO
< EES y NO
E NO

YES (N

YES (NO__,

‘ YES, NO

YES @
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CUERO REGIONAL HOSPITAL
MEDICAL STAFF PRIVILEGES REVIEW SHEET

REAPPOINTMENT APPOINTMENT

APPLICANT NAME: Gary Paul Willers II, DO DATE: 02/01/2021

The following has been verified by Administration:

1. Completed Application YES) NO
2. Current Texas License YE NO
3. Board Certification (X¥es) No
If No, explain
4. Current DEA Certificate YE NO
If No, explain
5. Evidence of Adequate Professional Liability Insurance ( YES, NO
Expiration Date: 10/01/2021
6. Adverse information with Data Bank Query (MD/DO only) YES @
7. Board of Medical Examiners Query ( YES‘J NO
8. Current CPR/ACLS/ATLS for ER privileges YES ( NO ,

If No, explain No ER privileges, not required to have all certs

9. Current ACLS or Board Cert. to perform cardiac stress tests < YES ) NO
If No, explain

10. Evidence of CME requirements ( YES 3NO
If No, explain

11. In good standipg at other hospitals where privileged YES ( NO
If No, explain 4 S

12. Malpractice claims in the last ten years YES @

Specialty: Family Practice

Comments:
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Marketing and Development Board Report Jan. 2021
Marketing Campaign Reporting/Analytics: Review reporting for all

campaigns and see the creative for December/January:
https://www.dropbox.com/sh/xkmewjxctvbgxdz/AACnKOF8RfQB86SYY 1BK

SA4ia?dI=0

Video

YouTube Preroll campaign with Wood Agency January report - the full report is in the
dropbox

January was fully dedicated to MedSpa, but keep in mind, we trimmed our spend by half,
so that will be reflected in the audience numbers dropping in the coming months. We
want to continue to target the ideal customer/patient and look at the view rate to
determine if we are reaching them effectively. In January, we reached 18,714 with a
34% view rate. The MedSpa video wasn'’t able to fully spend the budget due to a limited
audience caused by Google’s medical content policy. Wood Agency is working on
getting this resolved for February in order to fully promote the MedSpa video.

Latest Videos:

Slimdown: https://youtu.be/din9Y0WaQgA

MedSpa: https://youtu.be/ 9SdbjBxzmY

Vaccine Waiting List: https://youtu.be/neELfeKdnwE
MedSpa Lip Injection Special: https://youtu.be/3ImUtUZghi0
Heart Walk: https://youtu.be/chWP36HL4h8

Wear Red for Feb. 5™ https://youtu.be/KgTVSaEPPEw

Go Red Photo Submissions: https://youtu.be/WzXtn-yRCsk

Social Media

We saw great growth in the area of likes on CRH’s Facebook page (up 54 new likes
AND 3,011 likes! We finally made it to 3K) This was due to the public’s interest in
vaccine information and updates.

Twitter and Instagram continue hold their numbers.

Continue to post all new videos to our YouTube channel. Links to videos mentioned are
posted above.

Website

Reporting is included in the Dropbox link above. Traffic DOUBLED in January, ofcourse
due to the vaccine sign up form. 10,511 in one month — incredible!

NEW! Given the tremendous response to the vaccine sign up form (4,243 as of 2.12.21),
I am working with Coffey to develop a stronger push to sign up for our e-newsletters and
build our email database. More to come.

Public relations:

Press releases continue to result in great traction and coverage. Please see below for
coverage in local papers and area TV.

Continued to attend local events when appropriate and able, including Chamber ribbon
cutting for Trust Texas Bank 100" anniversary and other local small events.
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https://www.dropbox.com/sh/xkmewjxctvbqxdz/AACnK0F8RfQB86SYY1BKSA4ia?dl=0
https://www.dropbox.com/sh/xkmewjxctvbqxdz/AACnK0F8RfQB86SYY1BKSA4ia?dl=0
https://youtu.be/din9Y0WaQgA
https://youtu.be/_9SdbjBxzmY
https://youtu.be/neELfeKdnwE
https://youtu.be/3lmUtUZqhi0
https://youtu.be/chWP36HL4h8
https://youtu.be/KqTVSaEPPEw
https://youtu.be/WzXtn-yRCsk

Development:

MRI — Tyler and | have finalized the target list for MRI visits in January/February. The list
has over 30 targets, so will visit with our MRI new rack cards and discuss MRI
capabilities in Cuero. See if anything we can do to improve referrals (and inquire if they
are having any issues with our scheduling or any barriers)

Working on pieces to promote the addition of Tele-endocrinology at our Outpatient Clinic
Working with Jennifer Janssen and the Cardiopulmonary team on a series of education
videos with Dr. Craig, as well as a new :30 spot to help educate the public on this
valuable service.

MedSpa — running contest via the Victoria Advocate, 125 entries to date (will use data
collected from entries to remarket. Ribbon cutting scheduled for late February.

Signage:

Internal signage — working on vaccine signage ( adjusting to new location discussed)
and EMTALA signage required for compliance completed.

Print Ads:

Cuero Record:

Childbirth Center (quarter page and front page strip), vaccine waiting list front page strip,
MedSpa quarter page, Heart Screening (Feb. 10" and 17") 3x5 print ad and Heart Walk
quarter page (Feb. 20" event date)

Yorktown News-Views:

Ran Lemley coverage ad & Childbirth Center quarter page

Goliad Advance Guard:

Ran Walthall coverage ad & Childbirth Center quarter page

Coverage in late December and January:
To see all press releases submitted to area print, radio, TV, magazines, etc, visit:
https://www.cueroregionalhospital.org/news/

Cuero Record:
Jan. 13 - First Baby of 2021 — A1 Photo and caption (also on front of Yorktown News-Views)

Mid-January — starting running vaccine wait list sign up ad on the homepage of

www.cuerorecord.com

b LEWITRCOUNIVAODAY?
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YORKTOWN FFA STOCK SHOW RAN SMOOTHLY DESPITE COVID-19 . _ e
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https://www.cueroregionalhospital.org/news/
http://www.cuerorecord.com/

Feb 3, front page - https://www.cuerorecord.com/news/cuero-regional-hospital-works-county-
become-hub

Feb. 3, 2A - https://www.cuerorecord.com/columns-opinions/message-mayor-february-2021

Feb 3, 6A — National Wear Red Day — CRH Photo Contest — ran press release (included heart
screening and heart walk details.

Feb. 10, 2A — Heart Walk - ran Heart Walk press release
KAVU/Crossroads Today:

Jan. 7 - https://www.crossroadstoday.com/cuero-hospital-provides-phone-line-form-for-phase-
1b-vaccinations/

Feb. 5 - https://www.crossroadstoday.com/cuero-hospital-offering-reduced-costs-on-elective-
heart-screening/

The Wolf and 104.7 (radio)
Jan. 8 — Live interviews on vaccine waiting list rollout (mentioned both online and phone line
options) — interview with Joe Friar and Trey Johnson.

Victoria Advocate:
Jan. 5 - https://www.victoriaadvocate.com/premium/its-gold-right-now-rush-for-vaccine-brings-
confusion-lengthy-waits-in-crossroads/article 4640fc22-4fa5-11eb-9644-7ffe99f3fb61.html

Jan. 11 - https://www.victoriaadvocate.com/premium/bay-city-hospital-opening-vaccine-waitlist-
tuesday-morning/article 9d770e7c-4fb5-11eb-a743-472e70730ad0.html

Jan 20 - https://www.victoriaadvocate.com/covid-19/heres-where-to-get-more-information-
about-covid-19-vaccine-availability-in-the-crossroads/article 9d770e7c-4fb5-11eb-a743-
472e70730ad0.html

Feb 8 - https://www.victoriaadvocate.com/premium/were-ready-after-almost-a-year-of-covid-19-
victoria-residents-65-and-up-eager/article bec67b98-6a69-11eb-b1c9-330cd37490e3.html
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https://www.cuerorecord.com/news/cuero-regional-hospital-works-county-become-hub
https://www.cuerorecord.com/news/cuero-regional-hospital-works-county-become-hub
https://www.cuerorecord.com/columns-opinions/message-mayor-february-2021
https://www.crossroadstoday.com/cuero-hospital-provides-phone-line-form-for-phase-1b-vaccinations/
https://www.crossroadstoday.com/cuero-hospital-provides-phone-line-form-for-phase-1b-vaccinations/
https://www.crossroadstoday.com/cuero-hospital-offering-reduced-costs-on-elective-heart-screening/
https://www.crossroadstoday.com/cuero-hospital-offering-reduced-costs-on-elective-heart-screening/
https://www.victoriaadvocate.com/premium/its-gold-right-now-rush-for-vaccine-brings-confusion-lengthy-waits-in-crossroads/article_4640fc22-4fa5-11eb-9644-7ffe99f3fb61.html
https://www.victoriaadvocate.com/premium/its-gold-right-now-rush-for-vaccine-brings-confusion-lengthy-waits-in-crossroads/article_4640fc22-4fa5-11eb-9644-7ffe99f3fb61.html
https://www.victoriaadvocate.com/premium/bay-city-hospital-opening-vaccine-waitlist-tuesday-morning/article_9d770e7c-4fb5-11eb-a743-472e70730ad0.html
https://www.victoriaadvocate.com/premium/bay-city-hospital-opening-vaccine-waitlist-tuesday-morning/article_9d770e7c-4fb5-11eb-a743-472e70730ad0.html
https://www.victoriaadvocate.com/covid-19/heres-where-to-get-more-information-about-covid-19-vaccine-availability-in-the-crossroads/article_9d770e7c-4fb5-11eb-a743-472e70730ad0.html
https://www.victoriaadvocate.com/covid-19/heres-where-to-get-more-information-about-covid-19-vaccine-availability-in-the-crossroads/article_9d770e7c-4fb5-11eb-a743-472e70730ad0.html
https://www.victoriaadvocate.com/covid-19/heres-where-to-get-more-information-about-covid-19-vaccine-availability-in-the-crossroads/article_9d770e7c-4fb5-11eb-a743-472e70730ad0.html
https://www.victoriaadvocate.com/premium/were-ready-after-almost-a-year-of-covid-19-victoria-residents-65-and-up-eager/article_bec67b98-6a69-11eb-b1c9-330cd37490e3.html
https://www.victoriaadvocate.com/premium/were-ready-after-almost-a-year-of-covid-19-victoria-residents-65-and-up-eager/article_bec67b98-6a69-11eb-b1c9-330cd37490e3.html

Assistant Administrator
Board Report
February 2021

Quality/Safety

1. Ismelda is currently working to get three bids to upgrade our security
camera system. The current system cannot support any additional cameras
and we are lacking security cameras in the medical plaza and the parking
lots.

Finance

1. The Wellness Center is starting to see their business pick bar up. January
was a great month financially for the Wellness Center with a positive
bottom line of $23,000.

2. The lab has started a program for “at home” lab draws. They are beginni
with patients within the Cuero city limits to see how the program
progresses and then will expand their reach.

3. O’Connell Robertson was on site February 3" and 4™ and met with some
. :partment directors to discuss their work flows and space needs. They
should have the initial master plan concepts ready for review around April
5%,

Community

1. The Med Spa ribbon cutting will be held on Thursday, February 18" at 5:00
pm. Event will be held outside and masking and social distancing will be
advised.

2. The “Heart Walk” will be held at Gobbler Stadium on Saturday, February
20™. There will be no pre-registration this year as the walk is free for the
family to enjoy! Attendees are encouraged to wear red to the event. The
event will follow the best safety practices as advised by the CDC, which
means attendees will need to wear masks, demonstrate social distancing
and hand sanitizer will be available to all attendees. This event includes
heart health information booths with free health screenings, door prizes
and more. Mayor Sara Post Meyer will start the activities with a prayer and

there will be a speaker on the importance of early screening and
prevention.
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BOARD REPORT
NURSING ADMINISTRATION 2-12-2021

Safety/Quality

Falls: 5 total
Inpatient = 3 (2 with no injury and 1 with major injury)
ER = 2 with no injury

Sepsis: 100% (3/3)

People

e We had our first EMS Coalition Luncheon on 2-5-2021. Our goal is to bring Cuero,
Yorktown, Yoakum, Gonzales and Goliad together quarterly to discuss any issues
and to educate the staff on our capabilities at CRH. Our theme is “We are stronger
together”.

e All Nursing Leaders participated in the “Nursing-- CMS Conditions of Participation
Standards for Hospitals and Proposed Changes: 2021 Update”. This program
discussed the nursing plans of care, staffing, policy changes, when an RN is required
in an outpatient department, documentation, supervision, nursing leadership,
verbal orders, antibiotic stewardship program requirement, and more.

e Update from the Victoria College RN and LVN Programs:

Associate Degree Program: current enrollment is 128. The Spring 2020 graduate
pass rate for the Board of Nursing exam was 91.3%. There were 46 graduates.

LVN Program: the Spring 2020 class graduated 41 students with a pass rate of 95%
for the Board of Nursing exam.

In 2023, the Nursing Board will issue a new licensing exam.

Victoria College shares that students are struggling and the attrition rate has
increased due to the pandemic.

Yours in service, Judy Krupala, CNO
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February )21
Board Report

Quality/Safety

Sepsis was maintained at 100% for January

There were 5 falls: 3 inpatient and 2 ER

The 2™ dose of vaccine was completed 2/10. MHS is working to get more doses for 30
additional employees who are wanting the vaccine

As of 2/09/21, our cumulative COVID positivity rate has dropped about 1% to 30%
Multiple meetings held with community officials to support mass vaccine. CRH has
ordered 600 doses and are awaiting State response on delivery

Plan has been developed to use the CISD Intermediate School for vaccination drive;
however, most likely to get approved is a plan for homebound. Currently working with
the mayor on this

People

1** quarter overall staff turnover was 4.74%. | am very proud of the progress of the
clinics in this arena which were 4.91% - huge progress

Medical Staff Annual Meeting was held on 2/8/21. Dr. Sheryl Harvey was voted as next
Chief of Staff; Dr. Jennifer Gonzales was voted Vice Chief and Dr. Kevin Denton was
voted Secretary

Growth

Dr Shenoy will begin seeing patients in February 12™. He is also doing a meet and greet
with the referring physicians at lunch on the 12

The O’Connell Robertson Architects had a good visit and spent time throughout the
facility with leaders viewing their areas and looking at functional issues/equipment, etc

Rural Health Clinics

Ms Jenny Vigus and Ms Miranda Adams continue to do a great job with the leadership
of the clinics to maintain and improve operations and flow

Laura Pacek began post discharge visits Dec 16 and is getting great feedback. Program
is working well

Susan Mims, PA is working to get her wound certification to support a wound clinic in
our outpatient area
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OLD BUSINESS
AGENDA ITEM #1

Investment Policy/Strategies/Approved
Broker Annual Report — Review and Take

Appropriate Action

2021225
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DEWITT MEDICAL DISTRICT
d/b/a
CUERO REGIONAL HOSPITAL

INVESTMENT POLICY

The Governing Body of DeWitt Medical District d/b/a Cuero Regional Hospital may purchase, sell,
and invest its funds and funds under its control in investments authorized under the Public Funds
Investment Act, Chapter 2256, Texas Government Code, as amended (the "act") in compliance with
investment policies approved by the Governing Body and according to the standard of care set forth
in this policy.

This Policy, adopted by resolution is intended to comply with this Act.
L PURPOSE

The purpose of this investment policy is to:

A. Primarily emphasize safety of principal and liquidity;

B. Address investment diversification, yield, and maturity and the quality and capability
of investment management.

C. List the types of authorized investments; and,

D. Specify the maximum allowable stated maturity of investments.

II. STANDARD OF CARE

A. Investments shall be made with judgment and care, under prevailing circumstances,
that a person of prudence, discretion, and intelligence would exercise in the
management of the person's own affairs, not speculation, but for investment,
considering the probable income to be derived.

B. Investment of funds shall be governed by the following investment objectives, in
order of priority:

1. Preservation and safety of principal;
2. Liquidity;
3. Yield.
C. In determining whether an investment officer has exercised prudence with respect

to an investment decision, the determination shall be made taking into consideration:

1. The investment of all funds, or funds under the Hospital's control, over which the
officer had responsibility rather than a consideration as to the prudence of a single
investment; and

Revised 5 28 2020
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2. Whether the investment decision was consistent with the written investment
policy of the Hospital.
D. Market price of investments will be monitored by requiring three pricing quotes to
determine proper pricing of investments.

E. The settlement of all transactions, except investment pool funds and mutual funds,
will be on a delivery versus payment basis.

II. INVESTMENT STRATEGY

A. As an integral part of this investment policy, Hospital shall adopt a separate written
investment strategy for each of the funds under its control.

B. Each investment strategy must describe the investment objectives for the particular
funds using the following priorities in order of importance:

1. Understanding of the suitability of investment to the financial requirements
of the hospital,

2. Preservation and safety of principal;

3. Liquidity;

4. Marketability of the investment if the need arises to liquidate the investment
before maturity;

5. Diversification of the investment portfolio; and

6. Yield.

IV.  INVESTMENT OFFICER

1. The Investment Officer shall exercise the judgement and care, under prevailing
circumstances, that a prudent person would exercise in the management of the
person's own affairs. Unless authorized by law, a person may not deposit,
withdraw, transfer, or manage in any other manner the funds of the

Hospital.

2. Such authority is effective until Hospital rescinds the authority or terminates the
person's employment.

3. An officer or employee of a regional planning commission, council of governments

or similar regional planning agency created under Chapter 391, Local Government
Code, is ineligible to be designated as an investment officer for any investing entity
other than the Hospital.

4, An investment officer of Hospital who has a personal business relationship with a
business organization offering to engage in an investment transaction with the
hospital shall file a statement disclosing that personal business interest. An
investment officer who is related within the second degree by affinity or
consanguinity, to an individual seeking to sell an investment to the Hospital shall file

Revised 5 28 2020
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a statement disclosing that relationship. A statement required under this subsection,

must be filed with the Texas Ethics Commission and the Governing Body of the

Hospital.

An investment officer will have a personal business relationship with a business

organization if:

a. the investment officer owns 10% or more of the voting stock or shares of
the business organization or owns $5,000 or more of the fair market value
of the business organization.

b. funds received by the investment officer from the business organization
exceed 10% of the investment officer's gross income for the previous year;

5. Reporting.

a.

Revised 528 2020

or

c. the investment officer has acquired from the business organization during
the previous year investments with a book value of $2,500 or more for the
personal account of the investment officer.

Not less than quarterly, the investment officer shall prepare and submit to the
governing body of Hospital a written report of investment transactions for all
funds subject to this Policy for the preceding reporting period.

The report must:

(1) Describe in detail Hospital's investment position on the date of the
report.

2) Be prepared jointly by all investment officers of the Hospital;

3) Be signed by each investment officer of the Hospital;

4 Contain a summary statement, prepared in compliance with generally
accepted accounting principals, of each pooled fund group that states
the:

a beginning market value for the reporting period;

b additions and changes to the market value during the period;
c ending market value for the period;

d fully accrued interest for the reporting period.

%) State the book value and market value of each separate invested asset
at the beginning and end of the reporting period by the type of asset
and fund type invested,;

(6) State the maturity date of each separately invested asset that has a
maturity date;

@) State the account or fund or pooled group fund in the Hospital for
which each individual investment was acquired; and

(8) State the compliance of the investment portfolio of the Hospital with:

* the investment strategy expressed in the Hospital's investment

policy
relevant provisions of the Act.
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c. The report shall be presented not less than quarterly to the Hospital
Governing Body and Administrator within a reasonable time after the end of
the period.

d. A report on the Public Funds Investment Act will be prepared and presented
to the Governing Board by the investment officer no later than 180 days after
the close of the legislative session.

€. If the Hospital invests in other than money market mutual funds, investment
pools or accounts offered by its depository bank in the form of certificates of
deposit, or money market accounts or similar accounts, the reports prepared
by the investment officers shall be formally reviewed at least annually by an
independent auditor, and the result of the review shall be reported to the
Governing Board by the auditor.

V. GENERAL PROVISIONS

A. The Governing Body shall review its investment policy and investment
strategies not less than annually. The Governing Body shall adopt a written
resolution stating that it has reviewed the investment policy and investment
strategies and that the resolution shall record any changes made to either the
investment policy or investment strategies.

B. The Chief Financial Officer of the Hospital shall be the investment officer to be
responsible for the investment of its funds.

C. Bids for certificate of deposit may be solicited:

1. Orally;
2. In writing;
3. Electronically; or
4, In any combination of those methods.
D. A written copy of this Policy shall be presented to any person offering to engage in

an investment transaction with the Hospital. Hospital's investment officer may not
buy any securities from a person who has not delivered to Hospital an instrument in
substantially the form provided by Section E. The Hospital will still have the
responsibility of monitoring the investments to determine that they are in compliance
with the investment policy.

E. The qualified representative of the business organization offering to engage in an
investment transaction shall execute a written instrument in a form acceptable
to the Hospital and the business organization substantially to the effect that the

Revised 5 28 2020
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business organization:

1. Has received and reviewed the investment policy of the Hospital;

2. Has acknowledged that the business organization has implemented
reasonable procedures and controls in an effort to preclude investment
transactions conducted between the Hospital and the organization that are not
authorized by the Hospital's investment policy, except to the extent that this
authorization is dependent on an analysis of the makeup of the Hospital's
entire portfolio or requires an interpretation of subjective investment
standards.

F. Hospital, in conjunction with its annual financial audit, shall perform a compliance
audit of management controls on investments and adherence to Hospital's established
investment policies.

G. The Governing Body authorizes any investment authorized by the Act.

H. The Governing Body or designated investment committee shall, at least annually,
review, revise, and adopt a list of qualified brokers that are authorized to engage in
investment transactions with the Hospital.

VI. AUTHORIZED INVESTMENTS:

A. Obligations of, or guaranteed by, governmental entities except as provided by Section
VI. B; the following are authorized investments:

1. Obligations of the United States or its agencies and instrumentalities;
Direct obligation of this state or its agencies and instrumentalities;
3. Collateralized mortgage obligations directly issued by a federal agency or

instrumentality of the United States, the underlying security for which is
guaranteed by an agency or instrumentality of the United States.

4. Other obligations the principal and interest of which are unconditionally
guaranteed or insured by, or backed by the full faith and credit of, this state
or the United States or their respective agencies and instrumentalities; and

5. Obligations of states, agencies, counties, cities, and other political
subdivisions of any state rated as to investment quality by a nationally
recognized investment rating firm not less than an A rating or its equivalent.

B. The following are not authorized investments under this section:
1. Obligations whose payment represents the coupon payments on the

outstanding principal balance of the underlying mortgage-backed security
collateral and pays no principal;

Revised 5 28 2020
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2. Obligations whose payment represents the principal stream of cash flow from
the underlying mortgage-backed security collateral and bears no interest;
3. Collateralized mortgage obligations that have a stated final maturity date of
greater than 10 years; and,
4. Collateralized mortgage obligations where the interest rate of which is
determined by an index that adjusts opposite to the changes in market index.
C. Certificates of Deposit: A Certificate of Deposit or share certificate is an

authorized investment if the certificate of deposit is issued by a state or national bank
domiciled in this state, a savings bank association domiciled in this state or a state
or federal credit union domiciled in this state, and is:

1.

2.

Guaranteed or insured by the Federal Deposit Insurance Corporation or its
successor;

Secured by obligations that are obligations of, or guaranteed by, governmental
entities as described by Section VI.A., including mortgage backed securities
directly issued by a federal agency or instrumentality that have a market value
of not less than the principal amount of the certificates, but excluding those
mortgage backed securities that are not authorized investments as provided in
Section VL.B. above.

Secured in any other manner and amount provided by law for deposits of
Hospital.

D. Repurchase Agreements:

1.

Revised 5 28 2020

A fully collateralized repurchase agreement is an authorized investment if the
repurchase agreement:

a. Has defined termination date;

. Is secured by obligations described by Section VI.A. Above;

c. Requires the securities being purchased by Hospital to be pledged to
Hospital, held in the Hospital's name and deposited at the time the
investment is made with Hospital or with a third party selected and
approved by Hospital; and

d. Is placed through a primary government securities dealer, as defined
by the Federal Reserve, or a financial institution doing business in
this state.

In this section, "repurchase agreement" means a simultaneous agreement to
buy, hold for a specified time and sell back at a future date obligations

described by Section VI.A. above at a market value, at the time the funds are
disbursed, or not less than the principal amount of the funds disbursed. The
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term includes a direct security repurchase agreement and a reverse security
repurchase agreement.

Not withstanding any other law, the term of any reverse security repurchase
agreement may not exceed 90 days after the date the reverse security
repurchase agreement is delivered.

Money received by Hospital under the terms of reverse security repurchase
agreement shall be used to acquire additional authorized investments, but
the term of the authorized investments acquired must mature not later than
the exception date stated in the reverse security repurchase agreement.

E. Bankers' Acceptance. A banker's acceptance is an authorized investment if the

bankers' acceptance:

b

Has a stated maturity of 270 days or fewer from the date of its issuance;
Will be, in accordance with its terms, liquidated in full at maturity.

Is eligible for collateral for borrowing from a Federal Reserve Bank; and
Is accepted by a bank organized and existing under the laws of the United
States or any state, if the short-term obligations of the banks, or of a bank
holding company of which the bank in the largest subsidiary, are rated not
less than A-1 or P-1 or an equivalent rating by at least one nationally
recognized credit rating agency.

F. Commercial Paper. Commercial paper is an authorized investment if the

commercial paper:

1.
2.

Has a stated maturity of 270 days or fewer from the date of its issuance; and

Is rated not less than A-1 or P-1 or an equivalent rating by at least:

a. two nationally recognized credit rating agencies; or

b. one nationally recognized credit rating agency and is fully secured by
an irrevocable letter of credit issued by a bank organized and existing
under the laws of the United States or any state.

G. Mutual Funds.

Revised 5 28 2020

A no-load money market mutual fund is an authorized investment if the
mutual fund:

a. Is registered with and regulated by the Securities and Exchange
Commission;

b. Has a dollar-weighted average stated maturity of 90 days or fewer;
and

C. Includes in its objectives the maintenance of a stable net asset value
of $1 for each share.

d. Provides the Hospital with a prospectus and other information
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required by the Securities Exchange Act of 1934 or the Investment

Company Act of 1940.

2. In addition to a no-load money market mutual fund permitted as an
authorized investment, a no-load mutual fund is an authorized investment if
the mutual fund:

a. [s registered with the Securities and Exchange Commission;

b. Has an average weighted maturity of less than two years.

C. Is invested exclusively in obligations approved by the Act,

d. Is continuously rated as to investment quality by at least one
nationally recognized investment rating firm of not less than AAA or
its equivalent; and

e. Conforms to the requirements set forth in the Act relating to the
eligibility of investment pools to receive and invest funds of investing
entities.

3. Hospital is not authorized to
a. Invest, in the aggregate, more than 15 percent of its monthly average

fund balance, excluding bond proceeds and reserves and other funds
held for debt service, in mutual funds described in
in Subsection (2), either separately or collectively,

b. Invest any portion of bond proceeds, reserves, and funds held for debt
service, in mutual funds described in Subsection (2), or

c. Invest its funds or funds under control, including bond proceeds and
reserves and other funds held for debt service, in any one mutual fund
described in Subsection (1) or (2) in an amount that exceeds 10
percent of the total assets of the mutual fund.

H. Investment Pools.

1. Hospital may invest its funds and funds under its control through an eligible
investment pool if Hospital's governing body by resolution authorizes
investment in the particular pool. An investment pool shall invest the funds
it receives from entities only as permitted by the Act and only in authorized
investments permitted by the Act.

2. To be eligible to receive funds from and invest funds on behalf of Hospital,

Revised 5 28 2020

an investment pool must furnish to the investment officer or other authorized
representative of Hospital an offering circular or other similar disclosure
instrument that contains, at a minimum, the following information:
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~

The types of investments in which money is allowed to be invested;
The maximum average dollar-weighted maturity allowed, based on
the stated maturity date, of the pool;

The maximum stated maturity date any investment security within
the portfolio has;

The objectives of the pool;

The size of the pool,

The names of the members of the advisory board of the pool and
dates their terms expire;

The custodian bank that will safekeep the pool's assets;

Whether the intent of the pool is to maintain a net asset value of one
dollar and the risk of market price fluctuation;

Whether the only source of payment is the assets of the pool at
market value or whether there is secondary source of payment,
such as insurance or guarantees, and a description of the secondary
source of payment;

The name and address of the independent auditor of the pool;

The requirements to be satisfied for Hospital to deposit funds in and
withdraw funds from the pool and any deadlines or other operating
policies required for Hospital to invest funds in and withdraw funds
from the pool; and

The performance history of the pool, including yield, average dollar-
weighted maturities and expense ratios.

To maintain eligibility to receive funds from and invest funds on behalf of
Hospital, an investment pool must furnish to the Hospital's investment officer
or other authorized representative:

a.
b.

Investment transaction confirmations; and
A monthly report that contains, at a minimum, the following
information:

(1) The types and percentage breakdown of securities in which
the pool is invested;

(2) The current average dollar-weighted maturity, based on the
stated maturity date of the pool, which is not greater than 90
days.

(3) The current percentage of the pool's portfolio in
investments that have stated maturities of more than
one year;

4) The book value versus the market value of the pool's
portfolio, using amortized cost valuation;

(%) The size of the pool;
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(6) The number of participants in the pool;

(7 The custodian bank that is safekeeping the assets of the pool;

) A listing of daily transaction activity of the Hospital
participating in the pool;

9 The yield and expense ratio of the pool;

(10)  The portfolio managers of the pool; and

(11)  Any changes or addenda to the offering circular.

In this section, "Yield" shall be calculated in accordance with regulations
governing the registration of open-end management investment companies
under the Investment Company Act of 1940, as promulgated from time to
time by the federal Securities and Exchange Commission. Hospital, by
contract, may delegate to an investment pool, the authority to hold legal title
as custodian of investments purchased with its local funds.

L. Miscellaneous.

1.

Revised 5 28 2020

Effect of Loss Required Rating. An investment that requires a minimum
rating under the Act does not qualify as an authorized investment during the
period the investment does not have the minimum rating. Hospital shall take
all prudent measures that are consistent with its investment policy to liquidate
an investment that does not have the minimum rating.

Except with respect to those investing entities described in Subsection 3
below, a security described in Section VI., B. is not an authorized investment
for Hospital notwithstanding any other provision of the Act or other law to
the contrary.

Mortgage pass-through certificates and individual mortgage loans that may
constitute an investment described in the Act, Section 2256.009 (b) are
authorized investments with respect to the housing bond programs operated
by:

a. the Texas Department of Housing and Community Affairs or a
non-profit corporation created to act on its behalf;
Municipal or County Housing Authorities; or

c. Municipal or County Housing Finance Corporations.

The Hospital may use electronic means to transfer or invest all funds that it
collects or controls.

Any investment securities authorized by and acquired under Chapter 2256,
Government Code, prior to September 1, 1995, and no longer authorized
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investment securities under that chapter as mended by Chapter 402,74th
Legislature, Regular Session (1193), need not be liquidated before the final
stated maturity of the investment.

6. Notwithstanding any other law, a municipality with a population of less than
50,000 may not issue for any purpose or cause to be issued on its behalf any
installment sale obligation or lease-purchase obligation having the principal
amount of $1 million or more without complying with the provisions of
Section 3.002, Chapter 53, Acts of the 70th Legislature, 2nd Called Session,
1987, regardless of whether the obligation was issued individually or in a
series of related transactions, or whether the obligation was issued with no
recourse to the Hospital.

VII. INVESTMENT TRAINING:

A. The Treasurer, or Chief Financial Officer, if the Treasurer is not the Chief Financial
Officer, and the Investment Officer of Hospital shall attend at least one training
session relating to the treasurer's or officer's responsibilities under this Policy and the
Act within 12 months after taking office or assuming duties.

B. The Treasurer, or Chief Financial Officer, if the Treasurer is not the Chief Financial
Officer, and the Investment Officer of the Hospital shall attend an investment training
session not less than once in a two-year period and receive not less than 10 hours of
instruction relating to investment responsibilities under this Act from an independent
source approved by the Governing Board of the Hospital or a designated investment
committee advising the investment officer.

C. Training under this section must include education in investment controls, security
risks, strategy risks, market risks, diversification of investment portfolio and
compliance with the Act.

D. Authorized training may be obtained from Region III, Texas Association of School
Business Officials, Patterson & Associates, TML, TWB, TASBO, Virtual Learning

Concepts, Texas Association of Counties, and any course offered by a recognized
training program in the state of Texas.

Revised 5 28 2020
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VIII. This Policy takes effect February 25, 2021.

Adopted by the Governing Body of the DeWitt Medical District d/b/a Cuero Regional
Hospital this the 25th Day of February, 2021.

Richard Wheeler, Chairman

Faye Sheppard, Vice Chairman

Charles W. Papacek, Secretary

John Frels, Member

Cynthia Sheppard, Member

Revised 5 28 2020
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ATTACHMENT A
RESOLUTION TO ADOPT INVESTMENT STRATEGIES OF DeWitt MEDICAL
DISTRICT

Whereas, the Public Funds Investment Act of Texas, Section 2256.005(d) requires a governing body
to adopt a separate written investment strategy for each of the funds under it's control; and

Whereas, the governing Board of Directors of DeWitt Medical District desires to insure the financial
security and liquidity of DeWitt Medical District funds at all times:

NOW THEREFORE BE IT RESOLVED, that the Board of Directors of DeWitt Medical District
adopt the following investment strategies by fund:

All funds are considered the De Witt Medical District Fund and will be considered for investments as
follows:

An operating balance is to be kept at all times to meet the cash flow needs in the
depository bank, drawing interest under the depository contract.

Funds not needed to meet current year obligations may be invested in securities approved
by the DeWitt Medical District Investment Policy. The investments will not exceed stated
maturity dates outlined in the policy. And for those investments with no stated maturity date
the maximum maturity shall be 3 years.

For diversification, a portion of the fund balance may be deposited in an investment pool if
the interest earned is higher than provided under the local depository contract.

Unanimously adopted this the 25th day of February, 2021.

Richard Wheeler, Chairman

Faye Sheppard, Vice Chairman

Charles W. Papacek, Secretary

John Frels, Member

Cynthia Sheppard, Member
Revised 5 28 2020
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ATTACHMENT B
LIST OF APPROVED INVESTMENT BROKERS

The following Brokers have been approved this 25th Day of February, 2021 to engage in
investment transactions with the Hospital:

Wells Fargo Investment Services

LOGIC - Local Government Investment Cooperative
MBIA Investment Pool

Texpool

Wells Fargo Brokerage Services, LLC

Prosperity Private Investments

Richard Wheeler, Chairman

Faye Sheppard, Vice Chairman

Charles W. Papacek, Secretary

John Frels, Member

Cynthia Sheppard, Member

Revised 5 28 2020
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AGENDA ITEM #1

Capital Expenditure Request to Replace 5-
" an A/C Package Urit for SE End of ¢ MC*
— Review and Take Appropriate Action

Attached:

uch Boyz $5,904.00 Recommended
Jahn $6,650.00
Lueckemeyer $7,374.50

*Emergency purchase to replace A/C package for SE End ot “MC
approved by Mr. Richard Wheeler on 1/21/2021.
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Rick C=ron

From: travis buch [buchboyzac@yahoo.com]
Sent: Wednesday, January 13, 2021 2:13 PM
To: Rick Caron

Subiject: {EXTERNAL} Re: Buch Boyz ac

WARNING: This email originated outside of Cuero Regional Health.
DO NOT CLICK links or attachments unless you recognize the sender and know the content is
safe.

Changeout of 5 ton carrier

5 ton foundation

15kw heat

Hail guards

Probosed at 5904.plus permit if needed
Th.  © Travis @ Buch Boyz A/C

Sent from my iPhone

On Jun 29, 2020, at 11:64 AM, travis buch wrote:
Changeout out proposed to cuero hospital

3 ton Trane foundation unit

10k electric heat
Hai guards

$4609.00
Thanks sorry for the bid this way encountered technical difficulty’s

Travis Buch

YV V V V VV V V V V V YV VYV

Sent from my iPhone
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15/2021 hhs1.com Mail - AC bid

Rickey Caron <rcaron@hhs1.con

ACIl |
1mes je
Mark n <mjahn@att.net> Thu, Jan 14, 2021 af

To: Rii  y Caron <rcaron{ 1s1.com>

Rick, to replace the 5 ton Carrier roof top unit with a Trane 5 ton with a 7.5 KW heater and hail guard will be a total of $6650.00.
Plea callif youhavea questions.

Mark Jahn

Jahn Refrigeration

53
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Lueckemeyers A/C & Heating Inc.

P.O. Box 1577
Victoria, TX 77902 Date Estimate #
1/21/2021 45
Name / Address
CUERO REGIONAL HOSPITAL
615 N. ESPLANADE
CUERO TEXAS 77954
Project
Description Qty Cost Total
JOB BIDDED TAX INCLUDED 5 TON AMERICAN 1 6,024.00 6,024.00T
STANDARD WITH 15 KW ELECTRIC HEAT
LIFT TRUCK 1 650.00 650.00T
CITY PERMIT 1 250.00 250.00
Sales Tax 6.75% 450.50
Total $7,374.50

Phone # 361-578-7248 lynn.lueckemeyer@yahoo.com

Customer Signature
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AGENDA ITEM #2

Capital Expenditure Request for Network
Remediation-2 Upgraded Cisco Licenses —
Review and Take Appropriate Action

Attached:

Edge $7,794.00 Recommended

2021225
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Cuero Regional Hospital

CAPITAL EXPENDITURE REQUEST

HOSPITAL/ENTITY

DEPARTMENT

MIS

DATE PREPARED

PROJECT NAME

DESIRED DELIVERY?;TART DATE

Board Member Signature if greater than $5,000

D Network Remediation - 2 upgraded cisco licenses
g [PROJECT DESCRIPTION PURPOSE FOR REQUEST
S |2 Cisco Licenses need to upgrade current license to high availability New Service a
C {these are for the 10G 9500 Cisco switches being used for new server/storage Replacement

project. Code Compliance O
R
| [{USTIFICATION Provides complete redunancy with fail over capabilities for optimal
P uptime percentages. Minimizing equipment/switch outages for servers.
T [subGeT REFERENCE Amount Budgeted
| \BUDGETLINEITEM  !F NOT BUDGETED, WHY IS IT NEEDED AT THIS TIME? 2M
0
N |No other bid due to licensing/compliance requirement
F [EQUIPMENT/PROJECT COSTS Attach copies of proposals ASSET DISPOSITION DATA
| Bid #1 Bid #2 Bid #3 Description of Disposed Assets:
N Name of Bidder Edge
A | Land and/or Acquisition
N | Construction/implement BOOK VALUE OF DISPOSED ASSET
C | Equipment $7,794.00 METHOD OF Trade In O
| | TOTALCOSTS $7,794.00 DISPOSITION e 0
A Less Trade In Abandonment a
L | NET CAPITAL REQUIRED

RECOMMENDATION (Check one) .| O
A
U |DEPARTMENT HEAD
T
H |ismelda Garza DATE:  2/3/2021
0
R |sLT LEADER
|
pA DATE:
A
T |CHIEF EXECUTIVE OFFICER or CHIEF FINANCIAL OFFICER
|
Y M W é\)l'—l ’é»\ DATE:
N 7

DATE:
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From:

ESC

2801 Townsgate Rd. #111
Westlake Village, CA 91361
Phone: (818)-591-3500

Estimate for: Valid Until: Quote no.
Cuero Regional Hospital 12/31/20 CRH.120120.001.R1
Ismelda Garza Document date: Quote from:
2550 N. Esplanade 12/1/20 Scan Thomas

Cuero, TX 77954

818-645-6750

Notes:

specified herein,

Approver Signature:

Description Vendor List Price Extended List Discaunt Line Amount
2 C9500-40X-E-A-3 Cisco Systemns : 9500 DNA Essentials to Advantage Cisco SW $ 5,920.60 $11,841.20 A% $7,794.00
3 Year License. Incdludes credit for RMA of DNA
Essential 3 Year License.
$ - $ .
Total List Price 3 11,541.20
Hardware Price widiscount s -
Sofrware Price widiscount s 7,74.00
Services $ -
Discounted Price $ 7,794.00
Freight $ -
d Sale Taxes (@8.25%) - ****CRH is Tax Exempt**** $ -
Total Price: $ 7,794.00

Ship To:

Atin: Ismelda Garzs, (361) 275-0502, igarza@cuerchospital.org
Cuero Regional Hospital

2550 N. Esplanade

Cuero, TX 77954

Date:

Approver Name (Printed):

Title:

Payment Terms:
Net 30 invoiced upon delivery

Thank you for your business!

We Build IT - We Implement IT - We Support IT

Agreement to purchase: I am authorized to sign this document and my signature below indicates my authorization for Edge Solutions & Consulting Inc. to order the items
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AGENDA ITEM #3

Capital Equipment Purchase for Wire-ess
Main Campus Upgrade Review and lake
Appropriate Action

Proposals*:
Pivot $163,157.07 Recomme ded
Prosys $ 195,008.15

*Proposal information will be sent separately to the Board fi ' security
urposes.
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_GENDA ITEM #4

Capital Expenditure Request for Wir¢ ess
Upgrade for all Remote Sites — Reviev and
Take Appropriate Action

Proposals*:
Pivot $72,507.72 Recom iended
Prosys $88,751.94

*Proposal information will be sent separately to the Board f security
purposes.
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AGEND:4 ITEM #6

Capital Expenditure Request for Roof
Repairs to OB Waiting & Day Surgery —
Review and Take Ap ropriate Action

Attached:
Cox $19,000.00 Recommended
HCH $ 28,096.00

Reza $ 0.00
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HCH ROOFING AND SHEETMETAL LLC.
104 MICHIGAN ST.
VICTORIA, TEXAS 77905
(361) 649-9571

DATE: 4/8/2019 ROOFING
INSULATION
SHEETMETAL
PROPOSAL
CUERO COMMUNITY HOSPITAL JOB: OB WAITING ROOM REROOF
2550 N. ESPLENADE 2550 N. ESPLENADE
CUERO, TEXAS 77954 CUERO,TEXAS 77954

1. Remove existing two layers of built up roof down to the metal deck.
Mechanically fasten one layer of %2 ” securock over 3” I1SO insulation and % - 12"
taperate ISO insulation panels.
Torch down 1 ply of modified base sheet.
Torch down 1 ply of modified granulated capsheet for a finished surface.
Install new pre-finish metal coping.
Provide a 20 year manufacture warranty.
FOR THE SUM OF 28,096.00

N

ot W

All material is guaranteed to be as specified. All work to be completed in a workmanlike manner according to standard practices. Any
alteration or deviation from above specifications involving extra costs, will be executed only upon written orders, and will become an
extra charge over and above the estimate. .

Authorized Signature Hector Prado

NOTE: This proposal may be withdrawn by us if not accepted within__ 30 _days.
Acceptance of Proposal

The above prices, specifications and conditions are satisfactory and are hereby accepted. You are
authorized to do the work as specified.

Accepted: Signature DATT
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ACENDA ITEM #7

Capital Expenditure Request for Glid¢ icope
Video Laryngoscope* — Review and T: ke
Appropriate Action

Attached:

Verathon $12,846.90 Recomrnended

* Emergency phone approval by Mr. Richard Wheeler on 1/.35/2021
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Only one bid is being submitted as the ED, OR, ICU and OB are currently using the
C ope video laryngoscopes. Physicians and anesthesia provider: 1ave
reviewed other systems and prefer the Glidescope device. Multimod
components already in use by the OR will be interchangeable between devices in
the OR and ED. Standardization of equipment within the hospital im| oves

intubation success rates, promotes ease of use, and eliminates the need for

physicians/providers to learn multiple techniques.

}
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AGENDA ITEM #8

Capital Expenditure Request for = Braun
Infusion Pumps* — Review and Take
Appropriate Action

Attached:

B Braun $ 34,875.00 Recommended

* Emergency phone approval by Mr. Richard Wheeler on 2/1/2021.
_~OVID Funds)
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AGENDA TTEM #9

Capital Expenditure Request for Cardiac
Holter Monitor System Replacement —
1 :view and Take Appropriate Action

Attached:
Phillips $ 14,123.20 Recon nended
Scottscare $ 14,768.00

GE $21,612.40
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Sold to (94027199):

Cuero Regional Hospital
2550 N Esplanade St
CUERO TX 77954-4736
UNITED STATES

Item  Product and Description

Quantity UoM

Formal Quotation

Document number: 2301145312
Date of issue: 01/20/2021

Last updated: 01/20/2021 20:52:16
Expiration date: 03/31/2021

Our federal tax 1D #: 133429115

Our contact details

Account Manager: Coffey Medical- Tom Pauszek
Telephone: 317-253-7831

Quote Contact: Brook Bennett

Incoterms: FOB DESTINATION
Payment terms: Within 30 Days Due Net

Pagel1/2

Price/Unit Amount
Currency: USD
Cuero Community Hospital
Attn: Brenda Martin
10 860322 3 PCE
DigiTrak XT Holter Recorder
AQ3 96 Hours Digital Recorder 3 PCE 3,085.00/1 PCE 9,255.00
Gross amount 3,085.00/1 PCE 9,255.00
UPC code: 884838000476 Agreement disc. (44%) -4,072.20
Agreement number: GPOHT00010 Net amount 1,727.60/1 PCE 5,182.80
Commodity code (HS/HTS): 9018199560
20 860292 1 PCE
Philips Holter Software
A03 1810 Technical/Cardiology 1 PCE 15,965.00/1 PCE 15,965.00
Gross amount 15,965.00/1 PCE 15,965.00
UPC code: 884838094895 Agreement disc. (44%} -7,024.60
Agreement number: GPOHT00010 Net amount 8,940.40/1 PCE 8,940.40
Commodity code (HS/HTS): 0000000003
- ) - Total nel

a17,1c0.2V

Philips Healthcare is pleased to inform you that financing of itsproducts and services is available to qualified applicants. To obtain more information

contact Philips Medical Capital @ 866-513-4PMC.

Via ACH/EFT:
Payee: Philips Healthcare

Qank: Danb Af Ameaviea

ADAR. LLIUSUUUL-L

Via Check:
Philips Healthcare

D A Dav 1ANDCC
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RECEIVED @1/28/2021 14:82 3612778544 CUERO HOSP SLEEP LAB
01-20-2021 12:39 8003540949 3612778544 1/1

=Ny

CoastCre t
Commercial Finance Group
800-405-9865

January 20, 2021

Cuero EACS, Texas
Approved Line: $72,653
Applied Rate: 3.648% fixed
Client ID #: 3612778544

With a business line of credit, you will have access to the working capital you need when you need it
most. Simply request funds via a quick call, or transfer money into your account using your Online
Account. Our business line of credit has no cost to set up can help you bridge the gap between payables

receivables, temporarily fund payroll, or purchase inventory. Our commercial lines are based on the
business profile and not on personal to help build your business credit.

EASY
e Approved Options within 1 hour
e No Upfront Fees

QUICK
¢ Funds within 24 hours

REPAYMENT
» No Daily Payments
¢ Terms: 6 months — 10 years

e No Prepayment Penalty
s 50k =350k Avallable

Draw as little or as much as you want from your available credit. Your credit line reple
make repayments.

nes as you
Call now to review your options.

This offer expires in 5 days,
Coast Credit

Commercial Finance Group
B00-405-9865

This follow up program I3 usad to keap In touch with past clients and companias who have requested Info. To opt out plaase visit
www.pleaseunaubscribe.com
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Page2/2

Formal Quotation

Document number: 2301145312
Date of issue: 01/20/ 1

Contract information for:Healthtrust

Prices quoted are subject to and reflect applicable discounts per the terms and conditions of the following contract:
Contract #GPOHTQ0010 Expiration:Mar. 31, 2021

MD Buyline -- Please be aware that MD Buyline utilizes Philips current list prices as the basis of calculation for discount comparisons. If you are a
customer utilizing a GPO contract with fixed pricing, it is likely that the list price on this quotation is based on an older published price list, and may
be considerably less than the current listpricing that MD Buyline uses in its analysis. As such, the MD Buyline discount recommendation may be
higher than the Philips offering for yourparticular purchase. If you have a question, please ask your Sales Representative for clarification. Should

you have concerns or want additional information relative to how discount comparisons are calculated at MD Buyline, please call your analyst at MD
Buyline.

All work is scheduled within normal working hours; Monday through Friday, 8 a.m. to 5 p.m. excluding Philips holidays. All pricing is based on travel
zones 1-3. For travel zones beyond 1-3, consult your Philips sales rep for alternate pricing. It is the customers responsibility to provide Philips with
the access necessary to complete the quoted work in a continuous start to finish manner. Excessive delaysand multiple visits will result in additional
charges. All prices are based upon 'adequate access’ to work areas that are free from obstruction. If it is determined, during the implementation

that asbestos removal is required; Philips will suspend performance until theCustomer remediates the asbestos. Philips will work with the customers
staff to reduce the downtime during the system transition.

Products are for USA end-use only. Taxes, if applicable, are not included unless noted but will be added to the invoice. The Purchase Order must
reference the Quote Number and your Purchase Agreement. Please indicate your requested delivery date and your preference, if any, to accept and
pay for partial shipments. If this quote includes Value-Added Services, they may be invoiced separately. Additional sold training must be completed
within twelve months of delivery/installation. System cabling, if included, is specified at thestandard grade unless noted otherwise.

This quote specifically exciudes Licensing & Permit Fees, Prevailing Wage Compensation and Union Labor.

IMPORTANT NOTICE: Health care providers are reminded that if the transactions herein include or involve a loan or a discount (including arebate or
other price reduction), they must fully and accurately report such loan or discount on cost reports or other applicable reports or claims for payment

submitted under any federal or state health care program, including but not limited to Medicare and Medicaid, such as maybe required by state or
federal law, including but not limited to 42 CFR1001.952(h).

This quotation is issued pursuant to, and any PO for the items herein will be accepted subject to the Terms of any current Contract with the customer.
If there is no contract in place, this quotation is issued pursuant to, and any PO for the items herein will be accepted subjected to Philips Terms and
Conditions of sale posted at http://www.usa.philips.com/healthcare/about/terms-conditions and the terms herein.

This quotation contains confidential and proprietary information of Philips Healthcare and is intended for use only by the customer whose name
appears on this quotation.it may not be disclosed to third parties without prior written consent of Philips Healthcare.

Please send purchase orders via email, fax or mail to:
Email: Healthcare.Orders@philips.com
Fax: 1-800-947-3299

Philins Healthcare

A o ilips North rica LLC
414 Union 5t, 2nd Floor

Nashville, TN 37219

Via ACH/EFT: Via Check:
Payee: Philips Healthcare Philips Healthcare
Rank: Rank Af Amarica P N RAv 1NN2EC

4 34-0355

ABAR 1110-UUUL-Z

110



Pagel/3

Formal Quotation

Document number: 2301144186
Date of issue: 01/19/2021

Sold to (94027199): Last updated: 01/19/2021 17:20:35
Cuero Regional Hospital Expiration date: 03/19/2021
2550 N Esplanade St
CUERO TX 77954-4736
UNITED STATES Our contact details

Account Manager: Coffey Medical- Tom Pauszek
Telephone: 317-253-7831

Our federal tax ID #: 133429115

Incoterms: FOB DESTINATION
Payment terms: Within 30 Days Due Net

Item  Product and Description Quantity UoM Price/Unit Amount
“urrency: USD
ATT: Brenda Martin
Cuero Community Hospital
10 860322 3 PCE
DigiTrak XT Holter Recorder
A02 48 Hours Digital Recorder 3 PCE 1,612.24/1 PCE 4,836.72
Net amount 1,612.24/1 PCE 4,836.72

UPC code: 884838000476
Agreement number: GPOHT00010 Agreement Discount included in net - 44.000 %
Commodity code (HS/HTS): 9018199560

20 860292 1 PCE
Philips Holter Software
AO03 1810 Technical/Cardiology 1 PCE 8,940.40/1 PCE 8,940.40
Net amount 8,940.40/1 PCE 8,940.40

UPC code: 884838000469
Agreement number: GPOHT00010 Agreement Discount included in net - 44.000 %
Commodity code (HS/HTS): 0000000003

Total net amount 13,777.12

Philips Healthcare is pleased to inform you that financing of its products and services is available to qualified applicants. To obtain more information

Via ACH/EFT: Via Check:

Payee: Philips Healthcare Philips Healthcare
Bank: Ranlk ~f Amarics P.0. Box 100355

Accol 3 Atlanta, GA 30384-0355

ABA#: 111U-uUUL-2
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Page2/3

Formal Quotation

Document number: 2301144186
Date of issue: 01/19/2021

contact Philips Medical Capital @ 866-513-4PMC.
*
Contract information for: Healthtrust

Prices quoted are subject to and reflect

applicable discounts per the terms and

conditions of the following contract:

Contract #GPOHT00010 Expiration: Mar. 31, 2021

*

This quotation is issued pursuant to, and any PO for the items herein will be accepted subject to the Terms of Contract#GPOHT(00010.

If no contract is identified in the previous sentence or the products and/or services are not covered by this contract, this quotation is issued pursuant

to, and any PO for the items herein will be accepted subject to the Philips Terms and Conditions of Sale posted at : https://www.usa.philips.com/
healthcare/about/terms-conditions and the terms herein.

*

MD Buyline -- Please be aware that MD Buyline utilizes Philips current list prices as the basis of calculation for discount comparisons. If you are a
customer utilizing a GPO contract with fixed pricing, it is likely that the list price on this quotation is based on an older published price list, and may
be considerably less than the current list pricing that MD Buyline uses in its analysis. As such, the MD Buyline discount recommendation may be
higher than the Philips offering for your particular purchase. If you have a question, please ask your Sales Representative for clarification. Should
you have concerns or want additional information relative to how discount comparisons are calculated at MD Buyline, please call your analyst at MD
Buyline.

*

All work is scheduled within normal working hours;

Monday through Friday, 8 a.m. to 5 p.m. excluding Philips

holidays.

All pricing is based on travel zones 1-3. for travel zones beyond 1-3, consult your Philips sales rep for alternate pricing.

It is the customers responsibility to provide Philips with

the access necessary to complete the quoted work in a

continuous start to finish manner.

Excessive delays and multiple visits will result in additional charges.

All prices are based upon 'adequate access' to work areas that are free from cbstruction.

if it is determined, during the implementation that asbestos removal is required; Philips will suspend performance until the Customer remediates
the asbestos.

Philips will work with the customers staff to reduce the downtime during the system transition.
*

*

Products are for USA end-use only. Taxes, if applicable, are not included unless noted but will be added to the invoice. The Purchase Order must
reference the Quote Number and your Purchase Agreement. Please indicate your requested delivery date and your preference, if any, to accept and
pay for partial shipments. If this quote includes Value-Added Services, they may be invoiced separately. Additional sold training must be completed
within twelve months of delivery/installation. System cabling, if included, is specified at the standard grade unless noted otherwise.
*

This quote specifically excludes Licensing & Permit Fees, Prevailing Wage Compensation and Union Labor.

*

IMPORTANT NOTICE: Health care providers are reminded that if the transactions herein include or involve a loan or a discount (includine a rehate ar
other nrire reduction), they must fully and accurately report such loan or discount on cost reports or ot applical i t

subn inder any federal or state health care program, including but not limited to Medicare and Medicaid, such as may be required by state or
federal law, including but not limited to 42 CFR 1001.952(h).

Via ACH/EFT: Via Check:

Payee: Philips Healthcare Philips Healthcare
Bank: Barv ~f America £.0. Bev 110355
Account$ 202223 Atlant: 3038 5

ABA#: 1110-0001-2
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Page3/3

Formal Quo ition

Document number: 2301144186
Date of issue: 01/19/2021

This quotation is issued pursuant to, and any PO for the iterns herein will be accepted subject to the Terms of any current Contract with the customer.
If there is no contract in place, this quotation is issued pursuant to, and any PO for the items herein will be accepted subjected to Philips Terms and
Conditions of sale posted at http://www.usa.philips.com/healthcare/about/terms-conditions and the terms herein.

This quotation contains confidential and proprietary information of Philips Healthcare and is intended for use only by the customer whose name
appears on this quotation.it may not be disclosed to third parties without prior written consent of Philips Healthcare.

Please send purchase orders via email, fax or mail to:
Email: Healthcare.Orders@philips.com
Fax: 1-800-947-3299

Philips Healthcare

A division of Philips North America LLC
414 Union St, 2nd Floor

Nashville, TN 37219

Via ACH/EFT: Via Check:
Payee: Philips Healthcare Philips Healthcare
Rank: Ranlk nf Amarica P.C Rav 1AN2EC

2 At 5

ABA#: 1110-uuui-2
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Date: 01-19-2021

Quote #: PR15-C64325
Version #: 1
_ Q-Exp: EN 04-19-2021

GE Healthcare

Total Quote Selling Price $21,612.40

Trade-In and Other Credits $0.00

Total Quote Net Selling Price $21,612.40

Te tion Payment Instructions

Pleuse sign unu rew Luis Juotation together with

Purch : . ) :
igz(i)cur:orl:j gts\f:n(zrder fo with this quotation to:

ifice: +1(832) 4706925 GE Medical Systems information Technologies, Inc.

Email: richard stevens@ge.com 5517 Collections Center Dr.
Fax: 3616872983 Chicago, IL 60693

Please Remit Payment for invoices associated

To Accept This Quotation

 Please sign the quote and any included attachments {where requested).
¢ |f requested, please indicate, your form of payment.
« If you include the purchase order, please make sure it references the following information
s The correct Quote number and version number above
e The correct Remit To information as indicated in “Payment Instructions" above
« The correct SHIP TO site name and address
e The correct BILL TO site name and address
¢ The correct Total Quote Net Selling Price as indicated above

"Upon submission of a purchase order in response to this quotation, GE Healthcare requests the following to evidence agreement to contract terms.
Signature page on quote filled out with signature and PO. number.

Yok ke ¥ 33 e e e e ek ke ek OR******\ktttt****t**i*t***tttt****tt

Verbiage on the purchase order must state one of the following: (i} Per the terms of Quotation # : (i) Per the terms of GPO# ; {iii) Per the terms of MPA
# :or fiv) Per the terms of SAA # . Include the applicable quote/agreement number with the reference on the purchase order.
In addition, source of funds {choice of: Cash/Third Party Loan or GE HEF Lease or GE HEF Loan or Third Party Lease through ), must be indicated, which moy be
done on the quote sianature page (for signed quotes), on the purchose order (where quotes are not signed) or via a separate written source of funds statement (if
oy GE '

2/5

GE Healthcare Confidential & Proprietary
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A 4
GE Hedlthcare

01- 2021

Customer:

Contract Number:

Start Date:
End Date:

Billing Terms:
Payment Terms:
Shipping Terms:

Date: 01-19-2021

Quote #: PR15-C64325
Version #: 1
Q-Exp-Date: 04-19-2021

GPO Agreement Reference Information
Brenda Martin
500043, 500352, 500174, 500072, 500151, 500150, 500277, 1451, 1450,
000903

01/31/2026

80% Delivery / 20% Installation
NET 30
FOB DESTINATION

For a copy of the GPO contract or summary, please go to your GPO Membership login page scrubs.healthtrustpg.com. If a copy of
the contract is not available on your membership page, please contact your GPO client manager.

Offer subject to the Terms and Conditions of the applicable Group Purchasing Agreements ci ently in effect between GE
Healthcare and HealthTrust Purchasing Group include 500072 {Microenvironments -warmers, incuoutors, phototherapy), 500150
{Datex Patient Monitors), 500151 (GE Patient Monitors, MUSE, Dcar, CPN, Fetal Monitors, Hemo EP), 500277 (Anesthesia Machines and

Medisorb).

3/5
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GE Healthcare

Line #QTY ftem #

Date: 01-19-2021
Quote #: PR15-C64325
Version #: 1
Q-Exp-Date: 04-19-2021

DESCRIPTION Contract Price

2093156-001

1 2093156-085

2050497-001

2106219-001

2017325-009

2027966-043

CardioDay License & Training
CARDIODAY V2.5 HOLTER ANALYSIS
SYSTEM

$10,000.00

Cardioday V2.5
SP04, globallcustomer email required)

Project management includes a $1,440.00
dedicated project manager who

coordinates go-live, pre-installation

preparation calls, pre-install

check-list, scheduling of GE service

installation and clinical applications

training, single point of contact for

go-live support, and project closure

meeting to confirm successful go-live

and transition to service.

CardioDay single workstation $1,500.00
installation includes services for

remote installation and configuration

of the CardioDay Holter analysis

software on customer supplied

hardware.

Two hour Holter remote follow-up $500.00
training is intended for experienced
users and/or refresher training. Our
GE Healthcare clinical applications
support team will work with you to
create a customized training agenda
for your facility. Activities may
include refresher application training,
Ho'ter report configuration, and
Holter recorder overview. Internet
access and ability to dial into toll-free
training conference is required.

One Day Onsite Clinical Product $2,500.00
Training for MUSE or Holter. Activities

include facilitation of system

Discount Ext Sell Price

28.00% $7,200.00

0.00% $1,440.00

0.00% $1,500.00

0.00% $500.00

0.0t $5,000.00

4/5
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GE Healthcare

Date: 01-19-2021
Quote #: PR15-C64325
Version #: 1
Q-Exp-Date: 04-19-2021

Line #QTY Iltem #

DESCRIPTION Contract Price

Discount Ext Sell Price

2068121-001

3 2067634-002

3 2104817-001

3 2067634-022

2067634-242

configuration, system overview,
physician and clinician support, and
system maintenance.

SEER 1000, 48HR w/ 71d-3CH, 41in

SEER 1000 $7,995.00

SEER 1000 RECORDERKIT, 48 HOUR

GE SEER 1000 Leadwire set, 7
leadwire, 3 CH, 105 cm (41 in), AHA

includes operators manual, quick
start guide and supplies &
accessories manugl.

SEER 1000 USB DOWNLOAD CABLE, $300.00

PC APP AND BLUETOOTH KIT

Quote Summary:

Total Contract List Price:

Total Quote Discount (19.16%)
Total Extended Selling Price
Total Quote Net Selling Price:

28.00% $5,756.40

28.00% $216.00

$26,735.00
($5,122.60)
$21,612.40
$21,612.40

{Quoted prices do not reflect state and local taxes if applicable)

If applicable, for more information on this device's operating system, please visit GE Healthcare's product security portal at:
https://securityupdate.gehealthcare.com/en/products .

If this Quotation contains a trade-in, such trade-in shall be governed by the terms and conditions set forth on the Trade-In
Addendum to GE Healthcare Quotation attached to or provided with this Quotation.

If this Quotation has demo/refurbished equipment on it, the quote is valid for 7 days only and is subject to availability.

Service Option invoicing will be separate from the equipment.

All GE Healthcare pricing is confidential and proprietary. Any reporting requires GEHC's consent.

5/5
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ACENDA ITEM #10

Resolution of Support of Hospital Board for
Trauma Program — Consider and Take
A rpropriate Action
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RESOLUTION OF SUPPORT OF HOSPITAL BOARD

WHEREAS, traumatic injury remains the leading cause of death and disability in persons
younger than 45 years of age and is the fifth leading cause of death for all ages; and

WHEREAS, Cuero Regional Hospital strives to provide optimal trauma care; and

WHEREAS, treatment at a trauma hospital that participates in a standardized system of
trauma care can significantly increase the chance of survival for victims of serious trauma; and

WHEREAS, participation in the statewide Texas Trauma System will result in an organized and
timely response to patients’ needs, a more immediate determination of patients’ definitive care
requirements, improved patient care through the development of the hospit: s performance
improvement program and an assurance that those caring for trauma patients are
educationally prepared:

THEREFORE; BE IT RESOLVED that the board of directors of Cuero Regional Hospital

proudly commits to provide the financial, human, and ‘iysical resources necessary to achieve
and sustain designation as a Texas Department of State Health Services Basic (Level IV) Trauma
Facility.

IN WITNESS THEREQF, | have hereunto subscribed my name this 25" day of February, 2021.

Richard Wheeler
Chairman of the Board
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AGENDA TTEM #11

Resolution of Support of Hospital Board for
Stroke Program Consider and Take
Appropriate Action

1
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RESOLUTION OF SUPPORT OF HOSPITAL BOARD

WHEREAS, stroke kills over 128,000 people each year and is recognized as a leading cause of
serious, long-term disability; and

WHEREAS, Cuero Regional Hospital through a specially trained, multidisciplinary team of health
care professionals strives to provide our community and our patients with optimal acute stroke
care and education; and

WHEREAS, treatment at a stroke facility that participates in a standardized system of acute
stroke care can significantly reduce morbidity and mortality in stroke; and

WHEREAS, participation in the Texas Department of State Health Services Stroke System of Care
will result in an organized response utilizing evidence based treatment guidelines to expedite
the assessment and treatment of patients presenting with acute stroke; and

WHEREAS, participation in the Texas Department of State Health Services Strc 2 System of Care
and the American Heart Association/American Stroke Association “Get With t  Guidelines”
certification program will result in improved patient outcomes through a robust performance
improvement program and an assurance that those caring for acute stroke patients are
educationally prepared; now

BE IT RESOLVED the Board of Directors of Cuero Regional Hospital proudly commits to provide
the financial, human and physical resources necessary to achieve and sustain designation as a

DSHS LEVEL lll Support Stroke Facility.

IN WITNESS THEREOF, | have hereunto subscribed my name this 25th day of February, 2021.

Chairman of the Board
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AGHENDA ITEM #12

Quarterly and Annual QA/Risk
Management/Safety Report — Review and
Take Appropriate Action

Atl hed:
1. Annual Quality Assessment Report
2. 2020 Risk Management Report

Action:
Motion to approve the Annual Quality Assessment Report as
presented

Motion to approve the 2020 Risk Management Report as
presented
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AGFENDA ITKEM #13

Risk Management Annual Approval of Data
Collection and Frequency of Data Coll :ction
— Review and Take Appropriate Actio |

Attached:

1. Collection and Frequency Report/Signature Sheet

Action:
Motion to accept the Annual Risk Management Data
Collection and Frequency of Data Collection as presented
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AGENDA ITeM #14

Annual Approval of Number and Priority of
PI Projects — Review and Take Appro riate
Action

ttached:
1. Report of Number and Priority of PI Projects/Signature Sheet
Action:

Motion to approve the annual Number and Priority of PI
Projects as requested

21

130



131



132



133



134



135



AGENDA ITEM #16

Annual Review of the DeWitt Medical
District By-Laws —Information Only
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AGENDA ITEM #17

Annual Review of Pl f-r the Provisi n of
“atient Care Services Review and Take
Appropriate Action

Attached:
Plan for the Provision of Patient Care Services

Signoff sheet
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CUERO REGIONAL HOSPITAL

PLAN FOR THE PROVISION OF PATIENT CARE

SERVICES
Administrator Date
C—h“lefof Staff Date

Ehalrman, Board of Directors Date

138



139



AGENDA ITEM #19

Board Resolution for New Bank Accot nt for
QIPP — Consider and Take Appropriate
Action
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RESOLUTION

BE RESOLVED: By the Board of Directors of the DeWitt Medical District,
meeting in regular session on February 25, 2021, that the Board hereby
authorizes:

The Board hereby authorizes the District to open a bank account with
Prosperit’ 2ank  for DeWitt Medical District d/b/a Oakmont Healthcare
(Bank Name)
and Rehabilitation Center of Katy, participating in the Texas Quality Incentive
Payment Program for qualified nursing facilities, established by the Texas Health

and Human Services Commission (“HHSC").

Signed this 25th day of February, 2021.

Richard Wheeler, Chairman of the Board Charles Papacek, Board Secretary

141



AGENDA ITEM #20

Board Approval for use of Hospital Property
— Consider and Take Appropriate Action

2021225
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DEWITT MEDICAL FOUNDATION BOARD OF TRUSTEES MEETING

The Board of Trustees of the DeWitt Medical Foundation met on Wednesday, January 13" at
8:00 a.m. at Cuero Regional Hospital. Some members called in via conference line number.

MEMBERS PRESENT
Holly Hickey, Trustee
Randall Jochim, Treasurer
Martin Leske lil, President
Dr. John Frels, Trustee
Katy Nagel, Trustee
Sandra Simon, Trustee
Charles Papacek, Trustee
Joe Olive, Trustee

Emily Montgomery, Trustee
Michael Chavez, Secretary
Megan Boehl, Trustee
Greg Freeman, Trustee
Mary Sheppard, Trustee
Amanda Freeman, Trustee
Lynn Falcone, CRH CEO
Nikki Lantz, Coordinator

MEMBERS ABSENT:

Cliff Foulds, Trustee
Suzanne Bell, Vice President
Rita Davis, Trustee

Lee Ann Solis, Trustee

MONTHLY MEETING
Martin Leske called the meeting to order and opened with a prayer.

Minutes
Minutes from the December 2020 meeting were presented for approval. Katy Nagel moved
that they be approved as presented; seconded by Randy Jochim; motion carried.

Treasurer’s Report

The November 2020 treasurer’s report was presented for review by Randall Jochim. Dr. John
Frels moved that the Treasurer’s Report be accepted as presented; Sandra Simon seconded;
motion carried. Randy reported David Scott is bringing in a new partner to his company,
Michael Sysco. Martin Leske mentioned he would like the investment committee to meet soon
to discuss the changes being made and to make sure everyone is on the same page.
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Executive Director Report

Lynn Falcone reported Covid numbers are increasing in our community and we currently have a
45% positivity rate, but not many hospitalizations. The hospital is now able to give outpatient
infusions which is helping with Covid symptoms. Lynn reported Covid patients from the
Houston area are being transferred to our hospital since we have the capability of caring for
them. Lynn was happy to report during the holidays they were able to give all employees a
Covid bonus and that they are still about to give Covid pay for those employees who aren’t
getting all of their regularly scheduled hours. Lynn reported the new MedSpa under the
direction of Dr. Dale Denton is up and running at the Cuero Wellness Center on Thursdays and
Fridays. She said Dr. Lemley is helping with OB in Yorktown and Dr. Cody Walthal is helping
with OB in Goliad. Lynn also reported the hospital is implementing a teleendocrinology clinic
since they recently lost their endocrinologist. Lynn said the hospital has approximately 2,500
people on the waiting list for the Covid vaccine and they are still waiting to receive the vaccine
from the state.

Committee Reports

Gala: Suzanne Bell reported we are 3 % months out from Gala. She reported invitations are
ready to print and will be mailed out on March 1%. She said the auction committee has done
very well with 23 live and 22 silent auction items. She encouraged everyone to continue to sell
their raffle tickets. Suzanne asked that everyone begin thinking about a possible Covid date for
the Gala and she recommended September 18th, 25”‘, or October 2nd or 23" as possibilities.
After discussion most agreed that if we do have to change the date of the Gala, a date in
September would be our best option. Most felt September 25" would work best. Lynn Falcone
said she is hopeful by April we will have been able to administer a significant amount of vaccine
to the community and will be able to host our Gala. Matin Leske asked that we table the
discussion about a Gala date decision and host our next board meeting On February 11" to give
us time to make that decision.

Old Business

The board continued to discuss having aggregate put down on the gala site at the hospital.
Martin Leske reported he and Kenny Schreiber with Dunn Services have gone out to look at the
gala site. Schreiber said they could either offer us select fill with hydro mulch or red clay gravel.
Once Martin receives the bid from Mr. Schreiber he will coordinate with Michael Johnson, CRH
Grounds supervisor, to begin the process.

With no other business, a motion for adjournment was made by Randy Jochim and seconded by
Charles Papacek; motion carried.

Respectfully submitted,

Michael Chavez, Secretary (pending approval)

144



	Agenda
	Minutes of January 28, 2021 Regular
	Financial and Statistical Report
	Chief of Staff Report
	Marketing Report
	Assistant Administrator Report
	CNO Report
	CEO Report
	Quality Report
	Old Business #1 - Investment Policy/Strategies/Approved Broker Annual Report
	Agenda #1 - CER to Replace 5-Ton A/C Package Unit for SE End of CMC
	Agenda #2 - CER for Network Remediation-2 Upgraded Cisco Licenses
	Agenda #3 - CER for Wireless Main Campus Upgrade
	Agenda #4 - CER for Wireless Upgrade for all Remote Sites
	Agenda #5 - CER for EMS Communications
	Agenda #6 - CER for Roof Repairs to OB Waiting & Day Surgery
	Agenda #7 - CER for Glidescope Video Laryngoscope
	Agenda #8 - CER for B Braun Infusion Pumps
	Agenda #9 - CER for Cardiac Holter Monitor System Replacement
	Agenda #10 - Resolution of Support Trauma Program
	Agenda #11 - Resolution of Support Stroke Program
	Agenda #12 - Quarterly and Annual QA/Risk Mgmt/Safety Rpt
	Agenda #13 - Risk Mgmt Annual Approval of Data Collection and Freq of Data Collection
	Agenda #14 - Annual Approval of Number and Priority of PI Projects
	Agneda #15 - Quality Assessment and Dept Quality Assessment Annual Approval of Data Collection and Freq of Data Collection
	Agenda #16 - Annual Review of the DeWitt Medical District By-Laws
	Agenda #17 - Annual Review of Plan for the Provision of Patient Care Services
	Agenda #18 - Board Motion to Authorize CFO to Execute Agreements to QIPP and to Accept a New Facility into the Program
	Agenda #19 - Board Resolution for New Bank Account for QIPP
	Agenda #20 - Board Approval for use of Hospital Property
	Communications - DeWitt Medical Foundation
	Adjourn



