CUERO REGIONAL HOSPITAL
BOARD OF DIRECTORS MEETING

November 19, 2020

The Board of Directors of Cuero Regional Hospital held their regular monthly
meeting, . conference call, on Thursday, November 19, 2020, Cuero Regional
Hospital, DeWitt County, Texas, at 5:30 P.M. The agenda was posted in compliance
wit the Open Meetings Act. A board packet was posted online at cuerohospital.org,
along with a dial in Toll-Free number and access code.

Board members present via conference call were:
Mr. Richard Wheeler, Chairman
Mrs. Faye Sheppard, Vice Chairman
[r. Charles Papacek, Secretary
Dr. John Frels, DDS, Member
Mrs. Cindy Sheppard, Member

eadership members present were:

Mrs. Lynn Falcone, Chief Executive Officer
Mrs. Alma Alexander, Chief Financial Officer
Mrs. Judy Krupala, Chief Nursing Officer

[rs. Denise McMahan, Assistant Administrator
Dr. Paul Willers, II, Chief of Staff, entered at marketing report and exited du 1g
CEO report

rs. Kathy Simon, Administrative Assistant

Guests via conference call: Ms. Allison Flores, Cuero Record

1e Board Chairman called the meeting to order at 5:30 p.m. r“SLE go
Community Input: None COMMUNITY
INPUT

Mr. Papacek moved, Mrs. Faye Sheppard seconded, to approve the minutes of the MINUTES
gular c: ed meeting on October 22, 2020, the special called meeting on November 5, 2020
and the Board Compliance training via Zoom meeting on November 5, 2020 as presented; e
motion carried unanimously.

The Chief Financial Officer’s Financial Statement and Statistical Report were provided. ?TIX}TSCT'QL/(L
The Chief Financial Officer spoke on hospital financials and on clinic financials. The reports
were accepted as presented.

Mr. Papacek moved, Dr. Frels seconded, based upon the recommendation of Medical MEDICAL
Staff, to approve the initial appointments (limited to the privileges delineated) as presented on STAFF

the acenda for Mark E Johnson, MD, Emergency Medicine, and the following are all Radiology-
e: Michael Evans, MD, Mark Giovannetti, MD, Megan Kaplan, MD. " 1ichael La
Pointe, MD, Benoit Luyckx, MD, Tony Maung, MD, Linda Petrovich, MD, Saiy,.da Rahman,












