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ACRONYMS

The following acronyms are used throughout the course

ACRONYM DEFINITION

CFR Code of Federal Regulations
CMS Centers for Medicare & Medicaid Services
EPLS Exchuded Partics List System
FCA False Claans Act
FDRs First-tier, Downstream, and Related Entities
FWA Frand, Waste, and Abuse
HIPAA Health Insurance Portabality and Accountability Act
LEIE List of Exciuded Individuals and Entities
MA Medicare Advantage
MAC Medicare Administrative Contractor
MLN Medicare Leaming Network®
NP1 National Provider Identifier
016G Office of Inspector General
PBM Pharmacy Benefits Manager
WBT Web-Based Training
Neswerk Medcd Momagemens Comoarg Medcas Por © o~dC frove. Wars, oAb Trarimg

INTRODUCTION

Welcome to the Network Medical Management (MMM)
Combating Medicare Parts C and D Froud, Waste, and Abuse
Training (FWA). This training models the training developed by
CMS and incorporates additional information specific to NMM.

The training developed by CMS can be found in the Medicare
Learning Network® [MLM).

(Cvs ==
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INTRODUCTION

Publcoticns & Multimedia

This fraining aszists Medicare Partz C and [ plan Sponscrs’ employees,

werning body members, and their frst-fier, downsreom, and related entifies
|FDRs) to sofisfy ther annual frauvd. waste, and abuse [FWA) hnrng
requiremenisin n&gmnfmund sub- regulatory guidance aot:

CFR| Section 423 503 fb) (4 [} IC)
I“:'IC:'

1tions

Spoms ﬂndi'hei FDHs are responsible for providing additional

specialized or refresherfraining on issues posing FWA risks based on the
employee's job function or business setting.
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INTRODUCTION

42 Code of Federal Reguiations (CFR) Chapter # of the Medicare Prescripfion

INTRODUCTION

Why Do | Meed Training?

O Bwveryvyear billicns of dollars are improperly spent because of
FW A It affects everyone—including you. This training will help
you detect, correct, and prevent FWA_ You are part of the
golution.

O Combating FW A s everyone'sresponsibility! As an individual
who provides health or administrative services for Medicare
enrollees, every action you take potentially offects Medicare
enrollees, the Medicare Program, or the Medicare Trust Fund.
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INTRODUCTION

Training Regquirements: Plan Employees, Governing Body Members,
and First-Tier, Downsiream, or Related Enfity (FDR) Employees

QO Certain training requirements apply to people involvedin
Medicare Parts C and D. Al employees of Medicare Advantage
Crganizations (MAOs) and Prescripfion Drug Plans (PDPs)
{collectively referred toin this course as "Sponsors’) must receive
fraining for prewenting, detecting. and comecting FWA.

O FWA tragining must cccur within 90 days of initial hire and at least

annualy thereafter.

O More information on other Medicare Paris C and D complicncs
frginings and answers o common guestions i available on the
CMS website.
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INTRODUCTION

FWA Training Requirements Exception

There is one exception to the FWA training and education reguirement. FDRs meet
the FWAtraining and education requirements if they met the FWA certification
requirement through either:

+ Accreditation as a supplier of Durable Medical Equipment,
Prosthetics, Orthotics, and Supplies (DMEPOS)

+ Enrollment in Medicare Part A (hospital) or B (medical)
Program

If you are unsure if this exception applies to you, contact your management team
for more information.
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INTRODUCTION

O Anyone providing health or odminisirative senvices 1o Medicore enrcliees must satisfy
general complionce and FWA fraining requirements. Tou may use this WET course 1o
satisfy the FWA requirements.

0 iz cowse consists of hawo lessons and o Post-Assessment . Successfully completing the
Ccourse requires compileting all lessons and scoding 70 percent of higher on the Post-
Azzeszment. After successfully completing the Post-Aszessment, you'll get instructions
1o print your certificate. If youw do not successfully complete the course, you can
review The course matenal and refake the Post-Assessment.

O  Youw do not nove to complete the cowse in one session; RoWever, you must
compiete at least one lesson before exdting the couwrse. Tou con compiete the entire
course in about 30 minutes. After you successfully complete this Course, you receive
instructions on how 1o prnt your cerfificate.
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INTRODUCTION

Course Objectives
Whenyou complete this course, you should correctly:
O Recognize FWA in the Medicare Program
O ldentify the major laws and regulations pertaining fo FWA
O Recognize potential consequences and penalties assccioted with
wiclaticns
O ldentify methods of preventing FYWA
O |dentify how toreport FWA
O Recognize how to comect FWA
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LESSON 1: WHAT IS FWA?

Lesson 1: Infroduction and Learning Objectives

Thiz lesson describes fraud, waste, and abuse (FWA) and the laws
that prohibit it. t should take about 10 minutes to complete. Upon
completing the lesson, you should be able to comrecthy:

O Recognize FWA in the Medicare Program
O ldentify the major laws and regulaticns pertaining to FWA

O Recognize potential consequences and penalties assccioted with
wviclations
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LESSON 1: WHAT IS FWA?

Fraud

Fraud is knowingly and willfully executing, or attempting to execute,
a scheme or artifice to defraud any health care benefit progrom or
toobtain, by means of false or fraudulent pretenses. representations,
or promises, any of the money or property owned by, or under the
custody or control of, any health core benefit program.

The Health Core Fraud Statute makes it a cnminal offense to
knowingly and willfully execute ascheme to defraud a health care
benefit proegram. Health care fraud is punishable by impriscnment up
to 10 years. Hisalso subject to criminal fines up o $250,000

In otherwords, fraud is intentionally submitting false information to the
Gowvernment ora Government contractor to get money or a benefit.
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LESSON 1: WHAT IS FWA?

Waste and Abuse

O Wasteincludes practices that, directly orindirectly, resultin
unnecessary costs to the Medicare Program, such as owerusing
services. Waste is generally not considered to be caused by
criminally negligent actions but rather by the misuse of

resources.

O Abuse includes actions that may, directly orindirectly, resultin
unnecessary costs to the Medicore Program. Abuse involves
paying foritems or serviceswhen there iz no legal entitlement
te that payment, and the provider has not knowingly or
intentionally misrepresented facts to obtain payment.
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LESSON 1: WHAT IS FWA?

Forthe definitions of froud, waste, and abuse, refertoSection 20,
Chopter 21 of the Medicare Managed Care Manual and Chapter
? of the Prescrintion Drug Benefit Monual on the Centers for
Medicare & Medicaid Services (CME) website.

Chapter 21 of the Medicare Managed Care Manual
hitps:/fwww cms gov/Regulations-and-
Guidance/Guidance/Manuals/Downloads/mc8ac? 1 pdf

Chapter ¥ of the Prescriplion Drug Benefit Manval

https:/fwww cms goviMedicare/Prescription-Drug-

PrescriptionDrugCovContra/Downloads/Chapter? pdf
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LESSON 1: WHAT IS FWA?

Examples of FWA
Examples of actions that maoy constitute Medicare froud include:

O Knowingly billing for services not
furnished or supplies not
provided, including biling

O Bxamples of actions that may
constitute Medicare waste

L _ include:
Medicare for appointments the: i i
patient faled to keep O Conducting excessiveoffice
: i wisits or writing excessive
O Biling for_nonenﬂem prescriptions
prescriptions

O Prescribing more medications
than necessary for treating a
speciiic condition.

O Knowingly altering claim forms,
medicalrecords, or receipisto
receive a higher payment
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LESSON 1: WHAT IS FWA?

Examples of FWA, Confinved...

O Ordedng excessive laboratory O Unknowingly biling for brand

tests

O Bxamples of actions that may
constitute Medicare abuse
include:

O Unknowingly biling for
unnecessary medical services

name drugs when genesics are
dispensed

Unknowingly excessively
charging for services of supplies

Urnkrnowingly misusing codes on
a claim, such asupcoding or
unbundiing codes
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LESSON 1: WHAT IS FWA?

Differences Among Fravd, Waste, and Abuse

O There are differences among fraud, waste, and abuse. One of
the primary differencesis intent and knowledge. Fraud requires
intent to obtain payment and the knowledge the actions are
wrong. Waste and abuse may invobye obtaining animproper
payment or creating an unnecessary cost to the Medicare
Program but do not require the same intent and knowledge.
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LESSON 1: WHAT IS FWA?

Understanding FWA

Te detect FWA, you need to know the law.

The following pages provide highdevel information aboutthe following lows:
* Ciwvil False Claims Act, Health Care Fraud Statute, and Criminal Fraud
* Anfi-Kickback Statute
» Stark Statuie (Physician Seff-Referal Law)
= Exclusion from all Federal health care programs
* Heaqlth Insurance Portability and Accountability Act (HIFAA)

For details about specific laws, such as safe harbor provisions, consult the applicable
statute and regulations.

MNotworc Miodical MorogeTe® Comboing Modioos Poa © ond O froud,. 'Wors, ordéouss Tainirg



Emanate Health IPA
Provider Manual 2020

LESSON 1: WHAT IS FWA?

Civil False Claims Act (FCA)

The civil provisions of the FCA make a person lable to poy domages to the
Gowvernment if he or she knowinghy:

O Conspres 1o violote the FCA

O Camies out other octs o obiain property from the Government by
misrepresentation

O Conceals or improperty owvoids of decreases an obiligation 1o pay the
Governimenit

2 Maokes or uses a false record or statement supporting a folse claim

O Presents a folse claim for poyment or approtval
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LESSON 1: WHAT IS FWA?

Damages and Penallies

Any personwho knowingly submits false claims to the Government is
liable for three times the Government’'s domages caused by the
violator plus a penalty.

EXAMPLES

A Medicare Part C plan in Flonda:
0 Hred aon cutside company 10 review medical records 1o find oddifionol diognosis
codes it could submit 1o increase risk copitation paoyments from ChAS
0 Wasinformed by the cutside company that cerfain diognosis codes previoushy
ubmitted to Medicore were undocumented of unsupporied
O Failed 1o report the wnsupporied diognosis codes 1o Medicare
0O Agresd topoy $22.6 milion 1o settie FCA allegations
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LESSON 1: WHAT IS FWA?

Civil FCA [confinued)
Whistleblowsrs

A whistlebloweris a person who exposes information or activity

that iz deemed illegal, dishonest, or violates professional or clinical
standards.

O Prolecied: Persons who report false claims or bring legal actions to
recover money paid on false claims are protected fromretaliation.

O Rewaorded: Persons who bring a successful whistle blower lawsuit
receive atleast 15 percent, but not more than 20 percent, of the
money collected.
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LESSON 1: WHAT IS FWA?

Health Care Fravd Statute

O The Health Care Fraud Statute states, "“Whoever knowingly and
willfully executes, or attempts to execute, ascheme or artifice
to defraud any heahth care benefit program .. shall be fined
under this title or imprisoned not more than 10 years, or both."

O Conviction under the statute does notrequire proof the
violator had knowledge of the low or specific intent to violate
the laow. For more information, referto 18 USC Sections 1344

14T
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LESSON 1: WHAT IS FWA?

Health Care Fraud Statute Examples

The owner of multiple Durable
A Pennsylvania pharmacist: MedmiEqut;:menﬂDMEi

O Submitted claimsfoa companiesin New York
Medicare Part D plan for 0 Folsehy represenied Memsehes Os
non-existent prescripfions one of anonprofit nean i
and drugs not dispensed Wm_?flgﬁgr?muﬁm? =

O Pleaded guilty to health care Acheantage plar e
froud VE"'H:-HI;

O Receiveda 15-month prison gl == e
sentence and was order
o more than $166,0001n 0 Submitted almost$1 million in
esi:r’tul{k:rn tothe plan E.;..‘?&W.Jf;:;ﬁ -

0 Peocded guilty 1o one count of
ﬁvmmiamm*mm
od
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LESSON 1: WHAT IS FWA?

Criminal Health Care Fravd

Persons who knowingly make a false claim may be subject to:
O Criminalfines up to $250,000
O Imprisonment forup to 20 years

O If the viclaticnsresulted in death, the individua may be impriscned
for any term of yeﬂrsorfor ife. For more informaticn, refer to 12
USC Section 1347 . hitps./fwww.Qpo gonfdsws/ plegUS

$i8l= ) B DCrk a;—;—u—;q‘.l
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LESSON 1: WHAT IS FWA?

Anfi-Kickback Statute

The Anfi-Kickback Statute prohibits knowingly andwillfully scliciting, receiv"lnfg,
offefing, or paying remuneration {includng any kickback, bribe, Grrebn:ﬁekor
referraks for services that are paid, in whole orin part, under a Federal health
care program (including the Medicare Program).

For more information, refer to 42 USC Section 1320a-7bib).

42 USC Section 1325nn

hitps./ feene. gpo. gowidsys/phg USC ODE-201 & fitke 42/ pdi USC ODE-201 6
fifted4-chap/subchapXVIIF patE-sec |29 snn.pdi

Physician Self-Referalwebpage

hitps./ fwww.oms goviMedicore/Froud-and- Abuse/PhsicianselfRefera
the Act, Section 1877
hitps./fwww ssa gow/OP Home /ssact fitle 18/1877 him
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LESSON 1: WHAT IS FWA?

Damages and Penalfies
Violations are punishabde by:
» A fine up to $25,000
= Impriscnment up o 5 veas
For more Information, refer to the Zocial Security Act (the Act), Section 11388(0).
Example
Rgrnﬂmmiwmmw.uw;hhﬁuperm?gupdnnmﬂ proctice in Ehode

15 E

= Conspired 10 soiich and receive kickbocoks for prescabing o highty oodicive verson of
the opiosd Fertamyd

* Reporfed pofienshod breakiirough Concer Pain 10 SBCUre INEUnCce pOymnents

» Received $185,000 in spealker fee kickoocks from e drug monufociurer

= Admittedihe Bokbock scheme cost Medicare and oher payess moe Than 750,000
» The phiysicion must poy more than $750,000resiufion and is owaiiing senfencing.
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LESSON 1: WHAT IS FWA?

Stark Statute (Physician Self-Refemral Law)

The Stark Statute prohibits a physician from making referrals for
certoin designated health services to an entity when the
physician (ora member of his or her family)] has:

O An ownershipfinvestment interest or

O A compensation amangement
Exceptions may apply. For more infformation, referto 42 USC

Saction 13950n
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LESSON 1: WHAT IS FWA?

Stark Statute (FPhysician Self-Referral Law), Confinved...

Damages and Penalties

Medicare claims tainted by an arangement thatdoes not comply with the Stark
Statute are not payable. A penalty of around $24,250 can be imposed for each

service provided. There may abo be around a $161,000 fine for entering intoan
unlawful amangement or scheme. For more information, visitthe P hysician S=if

Befemsl| webpage andrefer to the Act Section 1877,

Example

A California hospital was ordered to pay more than §3. 2millionto settle Stark Law
violations for maintaining 97 financial rel ationships with physicians and physician
groups cutside the fair market value standards or that were improperly documented
as exceptions.
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LESSON 1: WHAT IS FWA?

Civil Monetary Penalties (CMP) Law
The Office of Inspector General (O1G) may impose civil penalties for
several reasons, including:

O Amonging for senvices or items from on excleded individeol or entity
Providing sendices of ifems while exchuded
Failing to grant O1G fimely ocoess 1o reconds
Enoaving of and  failing 1o report and retum an ovenpaoyment
Making folse claims
Paying toinfluence refemrals
For more: information, refer o 42 USC 13200-70 and the Act. Section 11284 ().
42 UEC 13200-Ta

oo Q0

Q

SR e Moo PR DE- S0 ] -t hed T T AL S e 20 ] A $it e T T

SO -Cart A-see | 2000-T ool

ihe Act, section 1126A(a)

nt 1o/ A S50 o OE Homelssact e 17113 =8 AT
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LESSON 1: WHAT IS FWA?

Damages and Penalfies

The penalfies can be arcund $15.000 fo $70.000 depending on the
specific viclation. Viclators are also subject to three times the
amount:

= Claimed for each service or item or
= Of remuneraficn offered, paid, solicited, or received
Example:

A California pharmacy andits owner agreed to pay ower$1.3 milicn
1o settie allegaticns they submitted unsubstantiaoted claims to
Medicare Part D for brand name prescription drugs the pharmacy
could not have dispensed based on inventory records.
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LESSON 1: WHAT IS FWA?

Exclusion

No Federal health care progrom poyment may
be made for any ttem or service fumnished,
ordered, or prescribed by on individeal or entity
excieded by the 01G. The 011G has authority to
funded health core programs and maintains the
List of Excleded Individvols and Entities [LEIE).

The U.5. General Services Administrotion [G5A)
odministers the Exclrded Farfies List System
(EFLE), which contoins deborment octions taken
by various Federal ogencies, incleding the O1G.
You may access the EFLS on the System for
Aword monogement (SAM) website.

hen looking for exclded individuals o anfit
check both the LEIE and the EPLE since the flists
are not the some. For more information, refer to
42 USC Section 1320a-7 and 42 Code of Federal

LEIE

hitps: //exchusions. oig.bhs.gov

EFLE

42 UsC secfion 1320a-7

hitps: /"werwr. gpo. gov,Tdsys, plg USCOD
E-2014-tiledd /pdi/USCODE- 2014-

title 42 - chap7 -subchapX] -port s -

sec 1330a- 7. pdf

42 Code of Federal Regulotions [CFR)
Section 10011701

hitps: /'werwr. gpo. gov,Tdsys,/pleg /CFR-
201 4-title 43 -wol5/pdi/CFR-2014 - fitleda-
wvol5-sec1001-1701.pdf

kequiations (CFR] Section 1001.1701.
MNewore Miodioal MorogeTe® Comboing Modioos Poa © ond O froud,. 'Wors, ordéouss Trainirg

LESSON 1: WHAT IS FWA?

Example:

A pharmaoceutical company pleaded guilty totwo felony counts
of criminal froud related to failure to file required reportzs with the
U.5. Food and Drug Administration concerning overszed morphine
sulfate tablets. The pharmaceutical firm executive was excluded
based on the company’s guilty plea. At the time the convicted
executive was excluded, there waos evidence he was invobved in
misconduct leading to the company's conviction.
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LESSON 1: WHAT IS FWA?

Health Insurance Portability and Accountability Act (HIPAA)

O HIPAA created greateraccess to health care insurance,
strengthened the protection of privacy of health care data,
and promoted standardization and efficiencyin the health
care industry.

O HIPAA safeguards deter unauthorized occess to protected
health care information. As an individual with accessto
protected health care information, you must comply with

HIPAA.
O For more information, visit the HIPAA webpage.
https: fwww hhs gow/hipag
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LESSON 1: WHAT IS FWA?

Damages and Penalties

Violations may result in Civil Monetary Penalties. In some caoses,
criminal penalties may apply.

Example:

A former hospital employee pleaded guilty to criminal HIPAA
charges after obtaining protected health information with the
intent to use it for personal gain. He was sentencedto 12 months
and 1 day in prison.
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LESSON 1: WHAT IS FWA?

There are differences among fraud, waste, and abuse [FWA). One of the
primary differencesisintent and knowledge. Fraud requires the person
hawve intent to obtain payment and the knowledge his or her actions are
wrong. Waste and abuse may invobhee obtaining an improper payment but
the same intent and knowledge.

Laws and regulations exist that prohibit FW A, Penalties for violating these
lows may include:

O Civil Monetary Penalties

O Civil prosecution

O Criminal conviction, fines, or both

O Beclusion from all Federal health care progrom participation
O Imprisonment

O Loss of professional license
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LESSON 1: WHAT IS FWA?

You completed Lesson 1: What Is FWA?

Mow that you have learned about FWA and the laws and
regulations prohibiting it, let's look closer at your rolein the
fight against FWA.

MNotworc Miodical MorogeTe® Comboing Modioos Poa © ond O froud,. 'Wors, ordéouss Tainirg



Emanate Health IPA
Provider Manual 2020

LESSON 2: YOUR ROLE IN THE

FIGHT AGAINST FWA

Lesson 2: Inkroduction and Learning Objectives

Thiz lesson explains the role you can play in fighting ogainst fraud,
waste, and abuse (FWA), including your responsibilities for
preventing, reporting, and comrecting FWA. It should take about
10 minutes to complete. Upon completing the lesson, you should
cormrectly:

O ldentify methods of preventing FYWA
O ldentify how toreport FWA
O Recognize how to comect FWA
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LESSON 2: YOUR ROLE IN THE

FIGHT AGAINST FWA

Where Do | Fit In?

As a person providing health or administrative services to a Medicare
Part C or Part D enrcllee, you are likely anemployee of a:

O Sponscor (Medicare Advantage Crgonizofion [MAO] or a Prescripfion
Drung Plam [PDPT)

O Fst-fier entity [Examples: Phaormacy Benefit Maonogement [PBRA];
hospital or health core focility; provider up; doctor’'s office; clinical
loboratory; customer service provider, cloims processing aond
adjedicotion company; a company that hondles enrcliment,
diserrcliment, and membership functicns; ond controcted sales

agents)

O Downstream enfity [Exomples: phormacies, doctor's office. fems
providing agentfbroker services, marketing fems, and coll centers)

O Reloted entity [EBomples: Entity with common canership or confrol of o
Sponsor, health promotion provider, or SiverSneakers®)
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LESSON 2: YOUR ROLE IN THE

FIGHT AGAINST FWA

Where Do | FitIn? (confinued)

| am an employee of a Part D Plan Sponsor or an employee of a Part D
Plan Sponsor's first-tier or downstream enfity.

The Part D Plan 3ponsor is a CMS Contractor. Part D Plan Sponsors
may enter into confracts with FORs. This stakeholder relaticnship flow
chart shows examples of functions that relate to the Sponsor’s
Medicare Part D confracts. Frsi-tier and related enfities of the Part D
Plan Sponsor may contract with downsiream entities fo fulfiil ther
contractual obligatfions to the Sponsor.

Examples of first-tier entilies include call centers, PBMs, and field
marketing organizations. If the fist-tier entity is a PEM, then the
pharmacy, marketing frm, quality assurance firm, and claims
processing fem could be downsiream entities. If the fisst-tier enfity 5 a
field marketing organization, then agents could be a downsiream

entity.
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LESSON 2: YOUR ROLEIN

THE FIGHT AGAINST FWA

where Do | At In? (continved)

| am on employee of a PFort C Flon Sponsor or on employee of a Port C Plon Sponsor's first-
tier or downstream entity.

e Port C Plon Sponsor i a ChS Confroctor. Part C Plan Sponsors may enter info
controcts with FDRs. This stakehoider relationship fiow chart shows examples of functions
relgfing 1o the Sponsor's Medicare Part C confrocts. Frst-fier and related entities of the
Medicore Port C Plon Sponsor may controct with downstream entifies to fulfill ther
confroctual cbligations 10 the Sponsor.

Examples of first-tier entifies may be independent proctices, coll centers, health
senvices/hospital groups, fulfiliment vendors, field morketing orgonizations, and
credentialing organizations. If the first-tier entity & an independent proctice, then a
provider could be a dowrnstream entity. f the first-tier entity s a health senvice ospital
group, then rodiclogy, hospital, or mental health focilities may be the downstream entity.
If the first-tier entityis a field marketing organizgtion, then agents may be the downsiream
entity. Downsream entifies may confroct with other downstream entities. Hospitals and
merntal health fociiifies may confroct with providers.
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LESSON 2: YOUR ROLE IN THE

FIGHT AGAINST FWA

What Are Your Responsibilities?

O You play a vital part in prewventing, detecting, and reporting
potential FWA, as well as Medicare noncompliance.

O HRST. you must comply with all applicable statutory, regulatory,
and other Medicare Part C or Part D requirements, including
adepiing and using an effective compliance program.

QO SECOND. you hawveaduty to the Medicare Program to report any
compliance concerns and suspected or actual viclations of which
You may be aware.

O THIRD, you hawve a duty to follow your crganization’s Code of
Conduct that arficulates your and your organization’s
commitment to standards of conduct and ethical rules of
behawior.
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LESSON 2: YOUR ROLE IN THE

FIGHT AGAINST FWA

How Do You Prevent FWA?
O Look for suspicious activity
O Conductyourselfin an ethical manner
O Ensure accurate and timely data and biling
O Ensure coordination with other payers

O Know FWA policies and procedures, standards of conduct, laws,
regulations, and CMS' guidance

O Verify allreceived information
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LESSON 2: YOUR ROLE IN THE

FIGHT AGAINST FWA

Stay Informed About Policies and Procedures
O Know your entity’s policies and procedures.

O Bvery Sponscor and Frst-Tier, Downstream, and Related Entity (FDR) must
have policies and procedures that oddress FWA. These procedures should
help you detect, prevent. report. and corect FWAL

O Standard:s of Conduct should describe the Sponsor’s expectafions that:
O ANempioyeses conduct themsehves in an ethical manner

O Appropriote mechanisms are in ploce for anyone toreport noncompiliance
and potential FWWA,

O Reporfed ssues will be oddressed and  comected

O stondords of Conduct communicate 1o empioyees and FDR: complionce is
Eeveryone's responsibility, from the top of the organization 1o the bottom.
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LESSON 2: YOUR ROLE IN THE

FIGHT AGAINST FWA

Report FWA

O Bveryone must report suspectedinstances of FWA. NMM's
Code of Conduct clearly states this obligotion. Sponsors may
not retaliote against you for maoking a good faith effortin

reporting.

O Reportany potential FW A concerns you have to your
compliance department or MMM s compliance department.
MNMM's compliance department will investigate and make the
proper determination. MMM has a Special Investigations Unit
(5IU} dedicated to investigating FW A and utilizes the
Compliance Hotline and reporting mechanisms for reporting
FW AL
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LESSON 2: YOUR ROLE IN THE

FIGHT AGAINST FWA

Report FWA

Every Sponsormusthave a mechanismfor reporting potential FWA by
employees and FDORs. Each Sponsor must accept anonymous reports
and cannot retaliate against you for reporting.

O Review your organization’s materials for the ways to report FWA.
O When in doubt, call your Compliance Department or FWAHotline.
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LESSON 2: YOUR ROLE IN THE

FIGHT AGAINST FWA

How to Report Potential FUVA

MMM Employees: First-Tier, Downstream, or
Related Enfity (FDR)

Call NMM's Compliance Officer: Employees

Rus Billimoria §26-943-6280 » Talk to a Manager or Supervisor

Compliance Hotline: 526-343-5288 E”YMEM Compliance Help

24 howrs a day/T days a week ]

“You may report anonymaowshy and + Report to NMM or Sponsor

fident

caonfidentialhy Be L

Emaiiil: fwacomphancefinmm. oo + Call MMM or Sponsor's

—— WHMMHELEM

+ Call 1-B00-Medicare
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LESSON 2: YOUR ROLE IN THE

FIGHT AGAINST FWA

Reporfing FWA Outside Your Organizafion

O ifwaoranted, Sponsors and FORs rru;'lcgﬁpar‘l potentially frowdulent conduct to
Government authorties, such as the Office of Inspector General [CIG], the LS.
Department of Justice [DOJ), or ChAS.

O Individuals or entities who wish o voluntarily disclose seff-giscovered potential
froud 1o OIG may do 50 under the Selff-Disclosure Protocol (SDP). seff-disciosure
gives providers he opporfunily 1o avoid the costs and disnuptions associated wim
a Government- drected investigation and civil or caministrative ifigotion.

Details to Include When Reporting FWA

When reporting suspected FWA, include:

©  Contoct information for the informafion souwrce, suspects, and wiinemes
C  Alleged FWA details

C  All=ged hsdicars rulss vickrted

o

The suspect s hisiory of compliance, edwcation, training, and communicortion weilh your
onganiration or other endities
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LESSON 2: YOUR ROLE IN THE

FIGHT AGAINST FWA

WHERE TO REFORT FWA
HHE Office of Inspector General:
O Prone: 1-B00-HHE-TIPE (1-B00-447-BA7T) of TIY 1-BOO-377-4750
O Fox: 1-B00-223-5164
O Bl HHETips&oig. nins. go
D Online: Forms. 011G . nins. gow Motlinecperations index. gspx
For Medicare Parts T and O

2 Wationdl Berefit Integrity Medicare Dreg Infegrity Confroctor (MBI MEDIC) ot
1-577-7EafeRx |1-BFF3?2\':33.'-“?:I ¥ ! !

For all other Federal health core programs:
2 CME Hotline ot 1-B00-MEDICARE (1-B00-6353-4227) of TIY 1-B77-466-2048

Medicore benaficiary website: Medicare. goviforme-help-and-rescurces/report-
fraud-and-abuse Mfroud-and-abuse him
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LESSON 2: YOUR ROLE IN THE

FIGHT AGAINST FWA

Comection

Once fraud, waste, or abuse is detected, promptly comect it. Corecting the
problem sa :rses the Government money and ensures your complance with CMS
requiremen

Devebﬁ a planto corect the issue. Ask your organization's compliance officer
about the dewvelopment process for the coreciive action plan. The actud planis
going towvary, depending on the specific circumstances. In general:

O Design the comective oction 1o comect the underlying probiéem that results in FWaA,
program vickations and 10 prevent future noncompliance.

O Toilor ine comeciive oction 1o oddress the parficular FWA, problem, of geficiency
identified. Inciude fimeframes for specific actions.

O Document comective actions oddressing noncompiance of FWA commitied
Sponsor's employes of FOR'S errm-,.ree and include consequences for failure -::
satisfactorily compiate the comeciive oction.

O Mornitor comective actions confinuousty 1o ensure effectivensass.
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LESSON 2: YOUR ROLE IN THE

FIGHT AGAINST FWA

Correcfive Action Examples
Corrective actions may include:

O Adopiing new prepayment edifs or document review
requirements

O Conducting mandaied training
O Providing educaficna materials
O Rewising policies or procedures
O Sending warning letters

O Taking disciplinary action, such as suspension of marketing,
enrcliment, or payment

O Terminating an employee of provider
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LESSON 2: YOUR ROLE IN THE

FIGHT AGAINST FWA

Indicators of Potential FWA

Mow that you know about yourrcle in preveniing, reporting, and
comecting FWA, let’sreview some key indicators to help you recognize the
signs of someone committing FWA.

The following pages present potential FWABsues. Each page provides
questicns to ask yourself about different areas, depending on yourrcle as
anemployee of a Sponsor, pharmacy, of other entity invoheedin
delvering Medicare Parls C and D benefits to enrcllees.
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LESSON 2: YOUR ROLE IN THE

FIGHT AGAINST FWA

Key Indicators: Potenfial Beneficiary Issues

O Does the prescription, medicalrecord, orlaboratory test lock altered or
possibly forged 2
O Does the beneficiary s medical history support the sendcesrequested?

O Haweyou filed numerous identical prescriptions for this beneficiary,
possibly from different doctors?

O Is the person receiving the medical service the beneficiary (identily
theft)e

O  Is the prescripfion appropriaie based on the beneficiary s other
prescriptions2
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LESSON 2: YOUR ROLE IN THE

FIGHT AGAINST FWA

Key Indicators: Potentfial Provider Issues

o

&
&

o]

Are the provider's prescripticns appropriofe for the member's health
conditicn [medically neceszary) 2

Does the provider kil the Sponsor for services not provided?

Does the provider write prescripticns for diverse drugs or prinnarily for
controlled substances?

I= the provider performing medically unnecessary servicesfor the member?

Is the provider prescribing a higher quantity than medically necessary for
the condition?

Does the provider's prescription have ther active and walid Notficnal
Provider Identifier onif2

I= the p;«::-ﬁder'sdingw}ﬁisfﬂr'rhe member supporied in the medical
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LESSON 2: YOUR ROLE IN THE

FIGHT AGAINST FWA

Key Indicators: Polential Pharmacy Issues

o

o
o

Are drugs being diverted (drugs meant for nursing homes,
hospice, and other entities being sent elsewhere)2

Are the dispensed drugs expired, fake, diluted, or illegal2

Are generic drugs provided when the prescriptionrequires
dispensing brand drugs®

Are PEMs billed for unfilled or never picked up prescriptions®

Are proper provisions made if the entire prescription iz not filled
[no additicnal dispensing fees for split prescriptions) €

Do you see prescriptions being altered (changing quantities or
Dizspense As Written)2
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LESSON 2: YOUR ROLE IN THE

FIGHT AGAINST FWA

Key Indicators: Polenfial Wholesaler Issues

O |z the wholesaler distributing fake, diluted, expired, or illegally
imported drugs

O |s the wholesaler diverting drugs meant for nursing homes,
hospices, and Acquired Immune Deficiency Syndrome [AIDS)
clinics, marking up the prices, and sending to other smaller
wholesalers or pharmacies?
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LESSON 2: YOUR ROLE IN THE

FIGHT AGAINST FWA

Key Indicators: Potential Manufacturer Issues
O Dwoes the manufacturer promote off-label drug usage®

O Does the manufacturer knowingly provide samples to entities
that bill Federal health care programs for themé
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LESSON 2: YOUR ROLE IN THE

FIGHT AGAINST FWA

Key Indicators: Polenfial Sponsor Issues

O Does the Sponsor encourage or support inappropriate risk
adjustment submissions?

O Does the Sponsorlead the beneficiary to believe the cost of
benefitsis one price, when the actual costis highers

O Does the Sponsor offer beneficiaries cash inducements to join
the plan?

O Does the Sponsoruse unlicensed agentse
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LESSON 2: YOUR ROLE IN THE

FIGHT AGAINST FWA

Lesson 2 Summary

O As a person providing healih or adminisirafive services to a Medicare Part
C or D enrcllies, you play a vitalrole in preveniing fraud, waste, and abuse
{FWA). Conduct yourself ethically, stay informed of your organization’s
policies and procedures, and keep an eye cut for key indicators of
potential FYWA.

O Report potential FWA. Every Sponsor must hawve a mechanism forreporting
potential FWA. Each Sponsor must acceptanonymous reports and cannot
retaliate against you forreporting.

O Prompily corectidentified FWA with an effective corective action plan.
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APPENDIX A: RESOURCES

Glossary
For glossary terms, visit the Centers for Medicare &

Medicaid Services Glossary.

Ritos f aadass s R anes S olossoing
TDE. S WWW. . CINE. QO QDS QIOSSO

1
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APPENDIX B: JOB AIDS

Job Aid A: Applicable Laws for Reference
Anti-Kickbaock Statute 42 USC Section 1320a-7bib

Civil Monetary Penalties Law 42 U5SC Section 13200-70

Criminal False Claims Act 18 USC Section 287

Exclusion 42 USC Section 1320g-7

Criminal Health Care Fraud Statute 18 USC Section 1347

Al Tl

Physician Self-Referral Law 42 USC Section 1 395nn
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42 USC section 1320c-To(o) 42 USC Section 15200-7
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APPENDIX B: JOB AIDS

Job Aid B: Resources

Health Care Fraud Prevention and Enforcement Action Teqrm
Provider Compliance Training

s Provider Self-Disclasure Protocal

-]

L)

hysician Self-Referrgl

Avoiding Medicare Fraud & Abuse: A Roadmap for Physicians

Safe Harbor Begulations
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APPENDIX B: JOB AIDS

Health Care Frouvd Prevention and Enforcement Action Team Provider Compliance
Training

G 's Provider Self-Disclosure Protocol
Phys=ician Self-Refemal
hitps.fa-wenccms govfMedicare [Froud-and-Abwuse [PhysiciansS elfRefermr

Awoiding Medicare Froud & Abuse: A Rocodmap for Physicians

hitps./furaanccms govfOutreach-and

A \_Ilr_'_\.:.--\.-._ \._:_G cOtions-

Sofe Harbor Regulations

hitps./foig hhs govicomplionce fsofe-harbor-reguiations
Pmmseerg M osiosl Mo gge oo o= oo g Mosicors P T -2 Prood vars o-Sdsoas Treeeg

APPENDIX B: JOB AIDS

Job aid C: where to Report Frowd, Waoste, ond Abuse [FWA)

HHE Office of Inspector General:

Pnone: 1-B00-HHETIPE ([1-BO0-447-B477) or TIY 1-BO0-377-4950
Fooe: 1-B00-225-5164

Emvall: HHETips @ 0ig.hns .go

Oniline- Forms 211G hhs .gow Motlinecperations indes . gspix

2 2 Q0

For Medicore Parts C and D:

O HWational Benefit Integrty Medicare Dnug Infegety Confractor (MBI MEDIC) ot 1-877-
7iaferx [1-677-772-3579)

For all other Federal healith cOre progroms:
O CME Hotline ot 1-B00-MEDICARE (1-B00-635-4227) of TIY 1-E77-466-204E

HHE and U5 Depariment of Justice [DOJ): Medicare gowv/forms-nelp-and-resources report -
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Network Medical Management
General Compliance Training

February 2019 W Network Medical Management
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ACRONYMS

The following acronyms are vsed throughout the course.

ACREONYTM TITLE TEXT

CFR Code of Federal Regulations

CME Ccenters for Medicare & Medicoid Services
FOR First-fier, Downstream, and Related Enfity

P A Frovd, Waste, and Abuse

HHE U.5. bepartment of Health & Heman Services
A Medicare Advantage

Mo Medicare Advantoge Organization

MA-FD KA Frescription Drug

MLN Medicare Leaming Network=

oG Office of Inspector General .
FOF Frescription Dreg Flan
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INTRODUCTION

Wealcome to the Network Medical Management (MMM Medicare Parts Cand
D General Complance Training. This training models the fraining developed by
CMS and incorporates addifiondinformation specific to MMM 's compliance
program.

The training dewveloped by CMS can be foundin the Medicare Learning
MNetwork® [MLN).

The Medicare Learning Network® [MLN) offers free educationa materials for
health care professicnals on the Centers for Medicare & Medicaid Services
{CM3) programss, policies, and initiatives. Get quick access to the information

you need.
Meedicare
Cms i
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INTRODUCTION

This training assists MMM employees, governing body members, and
their first-tier, downstream, ond related entfities (FDRz) to satisfy their
annual general compliance training requirementsin the regulations
and sub-regulatory guidance at:

~ER|

Federal Regulations (CFR

on 423 .504(b) (4) M) (C)

Section 422.503(b) {4) (M)C)

O Section 3030 ftheCompiﬂnoeFmgmmGutdeinesi pier? of the
Medicare Prescription Drug Benefit Manual and Chapt afi' of the
Medicare Managed Care k “::-".,_ol

o The ‘Downloads” section of the CWMS Compliance Program Palicy and

Guidance

WEDDIOE

MNotworc Miodioal MorogeTe® Modicons Poa © od O Goromal Cormgiianios Tairiecg



Emanate Health IPA
Provider Manual 2020

INTRODUCTION

Completing this training in and of itself does
not ensure that NMM has an “effective
Compliance Program.”

NMM and their FDRs are responsible for
establishing and executing an effective
compliance program according to the
CMS regulations and program guidelines.

Motwork Modical Momogeror® Modioos Pora © ord O Goroal Complion=s Tainirg

INTRODUCTION

Why Do | Meed Training?

O Bwveryvyear, billions of dollars are improperly spent because of
fraud, waste, and abuse [FWA). It offects everyone—including

you. This training helps you detect, corect, and prevent FW A,
You are part of the solution.

O Compliance is everyone's responsibility!l Asan individual who
provides health or administrative services for Medicare
enrollees, every action you take potentially offects Medicare
enrollees, the Medicare Program, or the Medicare Trust Fund.
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INTRODUCTION

Training Fequirements: MMM Employees, Gowverning Body
Members, and First-Tier, Downstream, or Belated Entity (FDE)

Employees

O Certain fraining requirements apply to people imvohedin Medicare
Farts Cand DAl employees of Medicare Advaniage
Organizations (MAOCs) and Prescripfion Crug Plans (PCPs)
{collectively referred toin this course as "Iponsors”) must receive
training about compliance with CMS program rules.

O You may need to complete FWA fraining within 20 days of your
inifial hire. More information on oTher Medicare Parts

awers o common O r;'
A O Lo on que 1

availabie on the CMS website. F'Ieuse contactyour mnc:gemem
team for more information.

compliance frainings and ars
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INTRODUCTION

Learn more about Medicare Part D
Medicare Part D, the Prescription Drug

Learn more about Medicare Part C

Medicare Part Medicare

H:"“ p— IQ-I. ‘:'_ : mﬂg‘!‘il BEI'EI‘H,FI‘?;I:H?S drueg
”M]édmt‘i Fe banelcimins. frvets, esvoled In Fart A and/or Fart § whe
anA ﬂrsemtpuuesmclrge e b

mﬁ:ebaieﬁmulesﬂmmulnmm

mnmersuﬂhﬂieemeﬁm hnsplce
ﬂerprmﬂe?u‘t.&cndl‘u‘fﬁbeneﬂsutd

mmherwpplmmﬁd

MNotworc Miodioal MorogeTe® Modicons Poa © od O Goromal Cormgiianios Tairiecg



Emanate Health IPA
Provider Manual 2020

INTRODUCTION

Mawigating and Completing This Course

O Anyone who provides nealth or administrative senvices to Medicare enrcliees must
satisfy general compliance and FWA Training requirements. Tou may use this cowse 1o
satisfy the general compliance  training requirements.

O iz cowse consists of one lesson and g Post-Assessment. Juccessfully completing the
Ccouwrse requires completing the lesson and sconing 70 percent or nigher on the Post-
Azzeszment.

O You do notf nove 1o complete this course in one $ession; hoWeVer, you must compilete
ihe lesson before exiting the cowse. Tou can complete the enfire cowse in about 25
mirwtes. After you successfully complete this cowse, you receive instructions on how 1o
prinit your cerfiicate.
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INTRODUCTION

Course Objectives
After completing this course, you should comrectly:

O Recognize how a compliance program cperales

O Recognize how compliance program violations should
be reported
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LESSON: NMM COMPLIANCE

PROGRAMTRAINING

Infroduction and Learning Objeclives

QO This lesson outlines effective compliance programs. It should
take about 45 minutestc complete. After completing this
lesson, you should correctly:

O Reccgnize how a compiiance program cperaies

O Reccgnize how compliance program viclations shouidbe
reported
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LESSON: NMM COMPLIANCE

PROGRAM TRAINING

Compliance Program Requirement

O The Centersfor Medicare & Medicaid Services ([CMS) requires
Sponsors to implement and maintainan effective compliance
program for its Medicare Parts C and D plans. An effective
compliance program must:

O Arficulate and demonstrate anorganization s commitment to legal
and ethical conduct

O Prowvide guidance on howto hande compliance questions and
CONCerms

O Prowvide guidance on howto identify andreport compliance
violations
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LESSON: NMM COMPLIANCE

PROGRAMTRAINING

What Is an Effeclive Compliance Program?

An effective compliance program fosters a cuiture of compliance
within an organization and, o?'c minimum:

O Frevents detects and comecis non-compliance

O Isfullyimplemented and i tallored o on orgonzation's unique
operations and crcumstances

O Hosaodequateresources
Promotes the organzotion's Standards of Conduct
Establishes clear lines of communication for reporting non-complionce

An effective compliance program i essential fo prevent detect and

comract Medicare non-compliance os wel os froud, woste, and abuse

[FWA). It must, ot @ minimum, include the seven core complionce
program regquirements

000
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LESSON: NMM COMPLIANCE

PROGRAM TRAINING

Seven Core Compliance Program Requirements
C M5 requires an effective complance progrom to inclede seven core requirements
1. Written Policies, Procedures, and S‘tundulds of Conduct
0 These arficulote the Sponsoe s commiiment 1o comphynadin all appilicobie Federal and
State memmm expecimions ocooring 1o The Standords of

2. Complance Officer, Complonce Committee and High-Level Owversight

O The sponsor must designaie a complance officer and o complionce commities
mc:u.mcl::lecrﬂre for e ociviies and stiouzof he cm‘pﬁcrﬂepr{mgrm
nchuding izsue: rr\.esig:neu and resahved by The complance B

o MW,MWWWMMMWWEHE
regsonabile oversght of The Sponsors Compiance program.

3. FEffective Troining and Education
O This covers The elemenits of e compliionce ozwedl O pretvent aemﬁ-qurﬂ
reporting FWA. Tmm1mwm$mmdﬁgynar%esw el

responsibilies and job functions.
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LESSON: NMM COMPLIANCE

PROGRAM TRAINING

Seven Core Compliance Program Reguirements (confinved)
4. Effective Lines of Communication

O Make effective ines of communication accessible to all, ensure:
confidentiality, and provide methods for ancnymows and good- faith
complonce iEsves reporting ot Sponscr and -tier, downstream, or
reloted entity [FDR] lewels.

5. WellPubliczed Disciplinary Standards

O Sponscor must enforce stondards through well-publicired disciplinary
guidelines.

&. Effective System for Routine Monitoring, Auditing, and Idenfifying
Compliance Risks

O Conduct routine monitoring ond owditing of Sponsce’s and FDR's
cperations to evaluate complance with CWMS reguirements as wellas
the overall effectiveness of the compliance program
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LESSON: NMM COMPLIANCE

PROGRAM TRAINING

Seven Core Compliance Program Reguirements (confinued)
7. Proceduresand System for Prompt Response to Compliance
lssues
O The Sponsor must use effective measures torespond prompity to
non-compliance and undertake appropriate comective action.

O Note: Sponsors must ensure that FDRs performing delegated
administrative or health care service funciions concerning the
Sponsor's Medicare Parts C and D program comply with Medicare
Program requirements.
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LESSON: NMM COMPLIANCE

PROGRAM TRAINING

Compliance Training: Sponsors and Their FDRs

O CMS expectsall Sponsors will apply their training requirements
and “effective lines of communication" to their FDRs. Having
“effective lines of communication” means employees of the
Sponsorand the Sponsor’s FORs hawve severalavenuesto
report complionce concerns.
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LESSON: NMM COMPLIANCE

PROGRAM TRAINING

Ethics: Do the Right Thing!

O As part of the Medicare Program, you must conduct yourself in
an athical and legal manner. 'z about doing the right thing!

O Actfairlyand honestly
O Adhere to high ethicalstandards in allyou do

O Comply with all applicable laws, regulations, and CMS
requirements

O Reportsuspected violations
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LESSON: NMM COMPLIANCE

PROGRAM TRAINING

How Do You Know What |s Expected of You?

Mow that you'veread the general ethical guidelines on the previous page,
how do you know what s expected of you in a specific situation?

O Standardsof Conduct jor Code of Conduct) state the organizafion’s
complionce expectations and ther operatficnal principles and values.
Crganizaticnal 3tandards of Conduct wvary. The crganization should tailor
the Standards of Conduct content to ther individual ocrganization’s
culture and business operaftions. Ask management where to locate your
organization’s Standards of Conduct. This training includes information
specific to NMM's Code of Conduct later in the sides.

O Reporting $tandards of Conduct viclations ond suspected noncompliance &
everycne s responsibility .

O An orgonizofion’s Stondards of Conduct and Policies and Procedures should
identify this cbigofion ond tell you how to report suspected noncomplaonce.
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LESSON: NMM COMPLIANCE

PROGRAMTRAINING

what 15 Mon-Comphance?

Mon-complianceis conduct that does not conform to the law,
Federal health care program requirements, or an
organization's ethical and business policies. CMS identfified the
following Medicare Parts C and D high risk areas:

O  Agent/oroker 0 Documentation and
misrepresentation Timeliness reguirements

O Appeal and grievance O  Ethics
review [for exompis, O FDR owersight and monitoning
coveroge and organzation O  Heaolth Insurance Portobility
ceterminations) and Accountability Act

O pensficiory notices [HIPAA)

O Confiicts of interest O mMarkefing and enrcliment

O Cloims processing O  Phormocy, formulory, and

0 Credentigliing and provider benefit odministration
nehworks O Guality of core
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LESSON: NMM COMPLIANCE

PROGRAM TRAINING

Know the Consequences of Non-Compliance

0O Addifionally, your
organization must hawve

disciplingry standards for non-
compliant benaior. Those

O  Foiuwre 1o follow Medicare
Program requirements and
ChS guidance can leod 1o

SEMIOUS CONBEqQUEnCES,
inchuding: wiho engoge in non-
o compiliont behodior moy be

O Confroct termination subject 1o any of the

O Crimingl penaries faliowing:

o Ex - icipating in o :u"u_:"!du'lcw'lm'gam-
all Federal hedalth core . % .
programs G Dizcipliirary oction

G Temminaticn

O  Chdil monetary penalfies
For maore mformatlnn refier to the Enmpllanbe F'ro,gram Guidelines in the
Prescription Drug Benefit Manual and b e Managed Care Manus
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LESSON: NMM COMPLIANCE

PROGRAM TRAINING

Medicare Prescription Drug Benefit Manual

hittps:/ fwww cms.goviMedicare/Prescription-Drug
Coverage/PrescriptionDrugCovContra/Downloads/Chapter? pd

Medicare Managed Care Manual

hitps/fwearw cms goviRegulations-and-

Guidance/Guidance/Manuals/Downloads/mc8ac? | pdf
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LESSON: NMM COMPLIANCE

PROGRAM TRAINING

Metwork Medical Management (NMM) Compliance Policy and
Code of Conduct

O MMM has implemented a Complionce Policyand Code of
Conduct that articulates its commitmentto complying with
applicable laws and regulations and describes the structure of
MNMM's compliance program.

O A copy of NMM's Compliance Policy and Code of Conduct
can be found at

httpod fanarae nm.cc/nmmyden/docs/compliance programydMid
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LESSON: NMM COMPLIANCE

PROGRAM TRAINING

NMM Code of Conduct

NMM iz committed to:

1. Conducting its business in occordance with the highest stondords of ethicol conduect

2. Conducting s busines: octivitieswith integrity and in full compliance with the
federal, state and locol Knas Qoverning its business; and

3. Complying with ol federal and state reguiatony requirements related 1o the Chs
requirements including the detection, comection and preverntion of FWA.

This commitment applies fo relationships with its members, enrcliees, federal,
state and local governments, vendors, compefitors, auditors and all public
and government bodies. Mostimportanily, it applies to all Covered Persons.
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LESSON: NMM COMPLIANCE

PROGRAM TRAINING

Possible disciplinary action for non-compliance withthe NMM Compliance Policy
and Code of Conductshall depend on the degree of severity of noncompliance
and may include, butshall not be limited to:

1. Waomings (onal) E. Termindgfion

2. Reprimonds [writien) 7. Failure 1o renew ogreements

3. Probation 10. Coniroct termingtion

4. Demotion 11. Resfitution of domoges

5. Suspersion without pay 2. Ia|=_"fi=_'|'\;;-|f fior criminal pr{:sg-cr..rlion 1o
loww enforcement =, CME oz

&. Refemal to counseling appropiate SO

7

wWithnoiding of o promaftion or solany
increase or other financial penalties
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LESSON: NMM COMPLIANCE

PROGRAM TRAINING

O NMM's disciplinary action will be pursued on a far and eqguitable
basis, and employees at all lewvels of NMM shall be subject 1o the
same disciplinary action for the commissicn of similar offenses,
including management. NMM's Hunvan Rescurces Director, in
conjunction with the Compliance Officer and Compliance
Committes, wil serve as the appropriate body to ensure that the
imposed discipline s proporticnate and administered farly and
consistently in compliance with HMM's policies and procedures.

O NMM's disciplinary standards shall be well-publicized and shall be
disseminated and awvaiable. Enforcement of disciplinary standards
will require an effective working relaticnship between the
Compliance Officer, Human Resources and other areas of NMM
mgintaining primary responsibiity for administering discipline.
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LESSON: NMM COMPLIANCE

PROGRAM TRAINING

NOMN-COMPUAMNCE AFFECTS EVERYBODY
Without programs to prevent, detect. ond corect non-complance. we allrisk:
O Harm to beneficiaries. such as:
O Deloyed services
O Denial of cenefits
O Difficulty inusing providers of choice
O  Other wrdles to core Less money for everyone, due to:
O High ircwance copaymenits
Higher premilims
Lowver benefits for indndiduals and employers
Lowwer STtar ratings

20 00

Lowwer profits
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LESSON: NMM COMPLIANCE

PROGRAM TRAINING

How to Report Potential FUWA

ey First-Tier, Downstream, or
Related Entity (FDR)
Call NMW's Compliance Officer: Employees
Rous Billimoria 6206-943-6280 + Talk to 3 Manager or Supervisor
Compliance Hotline: 825-342.6285 + Call your Ethi ance teip
24 hours a day/T days aweek Line i
Yiou may report anonymausty and i
Be T
iil: fwacompliancef@nmm o neficiaries
Email: f o asaneors
Compliance Hotline or Customer
e Sarvice

+ Call 1-B00-Medicare
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LESSON: NMM COMPLIANCE

PROGRAM TRAINING

Don't Hesitate to Report Non-Compliance

O Whenyou report suspected non-complionce in good faith, the
Sponsor can’t retaliote against you.

Bach Sponsor must offer reporting methods that are:
O Anonymous

O Confidential

O Mon-retaliatory
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LESSON: NMM COMPLIANCE

PROGRAM TRAINING

What Happens After Non-Compliance Is Detected?

Mon-compliance must be investigated immediately and
corrected promptly. Internal monitoring should ensure:

O No recurence of the same non-compliance
O Ongeoing CMS requirements compliance

O Efficient and effective internal controls

O Protected enrollees
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LESSON: NMM COMPLIANCE

PROGRAM TRAINING

What Are Internal Monitoring and Audits?

O Internal monitoring actrates include regular reviews confirming
ongoing compliance and taking effective corective actions.

O Internal auditing is a formal review of compliance witha
particular set of standards (for example, policies, procedures,
laws, and regulations) used as base measures.
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LESSON: NMM COMPLIANCE

PROGRAM TRAINING

Compliance Is Everyona's

Lesson Summary

O Organizations must create and
maintain complance programs that, at
aminimum, meet the seven core
requirements. An effective compliance
program fosters a culture of
compliance.

O To help ensure compliance, behawe
ethically and follow your nzation’s
standaords of Conduct. Walchior
common instances of non-compliance,
and rej suspected non-
com nce.

O Knowthecon uences of non-
compliance, and help corect any
non-compliance with a corective
action plan thatincludes cngoing
mcnitcring and auditing.

Responsibility!

Prevent Operate within your
organization’s ethical
expectations to prevent non-
compliance!

Detect & Report: Report
detected potential non-
compliance!

Comeck Correct non-
compliance to protect
beneficianies and save moneyl
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LESSON: NMM COMPLIANCE

PROGRAM TRAINING

You've completed the lesson!

You hawve now learned about compliance programs and NMM's
Code of Conduct.
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APPENDIX A: RESOURCES

Glossary

For glossary terms, visit the Centers for Medicars & Medicaid

Services Glossary.

hitps fwww cms gow/apps/glossany
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APPENDIX B: JOB AIDS

Job Aid A: Seven Core Compliance Program Requirementis

e Centers for Medicare & Medicoid Services (CME) requires that an effective
program must include seven core reguirements:

1. Wnrtten Policies, Procedures, and 5tandards of Conduct
O Thes= afioukote the Spomsor’s commiirrendt do commply wilh all Booble Federal and SHate

=t s and describe compliance expectations acoording fo the Standards of
2. Compliance Officer, Compliance Committee, and High-Lewvel
Orwersight

C  The Sponeor must designate a compliance officer and o compliance commirties accoundable
and re;p-oﬁ.blefnr'lﬁe-:ldwrfl:.crd ﬁﬁﬂfﬂmmm incheding mrues
idendified, invesigoted, and resobsed by the compliance

c n (-5 and
rwm'wmm* gonseming body must be angoged axarcise

3. Effective Training and Educuhon

C  This covers the elemendsof Bance plan oz well as ngy. e [
AL Tl VA Tl G Acaitin 0o Vs SRS Syl ol i s ot
uryctions.

Moswerc Mool Morogemors Modicaon: Pora © ord O Gorcral Corpliancs Taieeg

APPENDIX B: JOB AIDS

Seven Core Compliance Program Reguirements (confinued)
4. Effective Lines of Communication
O Make effective lines of communication occessible to all, ensure confidentiality, and
provide methods for anonymous and good- foith complionce issues reporting ot
Sporsor and first-tier, dowssream, of related entity [FOR) levels.
5. Wel-Publiczed Disciplinary Standards

O sporsor must enforce standards through welHpublicized discipiingry guidelines.

&. Effective System for Routine Monitoring, Auditing, and lderdifying
Compliance Risks

O Conduct routine monitoring and ouditing of 5ponsor's and FOR's operations 1o
evalugte compliance with ChE reguirements as well as the owverall effectiveness of
the compliance program.
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APPENDIX B: JOB AIDS

Seven Core Compliance Program Reguirements (confinuved)
7. Procedures and System for Prompt Response to Compliance
lssues

O The Sponsor must use effective measures to respond prompily 10 non-
compliance and undertake appropriate corective aclion.

O Note: Sponsors must ensure that FDRs performing delegated
adminisirative or health care service funciions concerning the
Sponsor's Medicare Parts C and D program comply with Medicare
Programrequirements.
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JOB AID B: RESOURCES

Compliance Education hMotesalks : Complionos Prigsicion Sz f-Refamal

ng o fuledic one Frowd-and-

Es .ioig. hihs gov fcomplianc /10 EELsm e s o or e e TaTa

Heahih Care Froud Prevendion and Aroiding hi=dicors Froud L Abuse: A
Erforcemend Roodmap for Physicianc

Office of | General™s (0K s Provider
losure Protocal

Seif-Diisc
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Section 27
Standards of Conduct

2019 Standards of Conduct

I. Mission

Network Medical Management (NMM) is committed to conducting its business
operations with the highest ethical standards and in full compliance with all applicable
Federal and State laws, rules and regulations. NMM expects its employees and first-tier,
downstream, and related entities (FDRS) to perform their job duties and represent the
organization in a manner that reflects and upholds this commitment. The NMM
Standards of Conduct is designed to clearly communicate the organization’s
expectations and provide guidance to its employees and FDRs in carrying out their daily
activities within appropriate ethical and legal standards.

Il. Purpose and Scope

All NMM employees and FDRs must comply fully with the standards set forth in
the NMM Standards of Conduct as well as any additional parameters documented in
department-specific policies and procedures. Employees and FDRs who violate the
Standards of Conduct will be subject to disciplinary action.

The standards and requirements in these Standards of Conduct apply to all
NMM employees, including directors, officers, managers, and staff at all levels, and all
NMM FDRs, including but not limited to providers, brokers, agents and enrollers.

These Standards of Conduct are not intended to and shall not be deemed or
construed to provide any rights, contractual or otherwise, to any employees of NMM
or to any third parties.
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I1l. Standards of Conduct

General Principles

All NMM employees and FDRs shall conduct their daily activities in accordance

with the following general principles of conduct:

1.

Job duties must be performed in full compliance with both the letter and the spirit
of Federal and State law. No employee shall take any action that he or she believes
is in violation of any statute, rule or regulation. All employees are expected to
have a practical working knowledge of Federal and State laws and regulations
affecting their job responsibilities, and to inquire of their immediate supervisor when
related questions arise.

Conduct activities with integrity and honesty. NMM employees shall strive
for excellence in performing their duties.

Avoid any conduct that could reasonably be expected to reflect adversely upon
the integrity of the company, its officers, directors or other employees.

Be a positive influence and good corporate citizens in the communities where
the company provides services. Treat members, providers, vendors, and fellow
employees fairly and with respect.

Report to their supervisors or to the NMM Compliance Officer any illegal or
unethical practices of NMM employees, FDRs or agents.

Abide by the NMM Compliance Program, Anti-Fraud Plan, Conflict of Interest
Policy, and all other applicable Policies and Procedures.

Avoiding Conflicts of Interest

NMM employees and FDRs shall:
Understand and abide by NMM’s Conflict of Interest policy.

Avoid situations that could create, or appear to create, a conflict of interest
unless such a situation has been reported to management, approved and
properly disclosed as required by the Conflict of Interest policy.

Avoid any financial, business, or other activity that competes with NMM'’s
business interests, interferes or appears to interfere with the performance of
their duties,



involves the use of NMM property, facilities, or resources, except to the
extent consistent with the Conflict of Interest policy.

4. Not have a financial or other personal interest, other than compensation
provided by
NMM, in a transaction between NMM or any of its business units and vendors,
suppliers, providers, or customers.

Business and Financial Practices

NMM employees and FDRs shall:

1. Conduct all NMM business transactions in accordance with management’s
general or specific directives, as specified by applicable NMM policies and
procedures, and in full compliance with governing Federal and State laws, rules
and regulations.

2. Avoid offering or accepting any form of bribe, payment, gift, or item of more than
a nominal value to or from any person or entity with which NMM has or is
seeking a business or regulatory relationship.

3. Avoid unfair competition or deceptive trade practices, including
misrepresentation of NMM'’s products or operations. NMM employees and
FDRs shall not make false or disparaging statements about competitors or
their products.

4. Comply with applicable antitrust laws. There shall be no discussions or agreements
with competitors regarding price or other terms for products, prices paid to
suppliers or providers, dividing up customers or geographic markets, or joint
action to boycott or coerce certain customers, suppliers, or providers.

Preventing, Detecting and Correcting Fraud, Waste and Abuse

NMM is strongly committed to the detection and prevention of FWA. NMM
maintains ultimate responsibility for adhering to and fully complying with all applicable
State and Federal statutory and regulatory requirements. NMM will work in an ongoing
manner with the appropriate entities to detect and prevent FWA as required by the CMS
Compliance Program Guidelines.

NMM employees and FDRs shall:

1. Comply with applicable laws, regulations, guidelines and NMM policy, including
NMM'’s Anti-Fraud Plan.

2. Immediately report suspected FWA conduct to the NMM Compliance
Department.

3. Cooperate fully with, and disclose all pertinent information with regard to any
NMM investigation of suspected FWA conduct.
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Marketing and Sales / Enrollment Activities

NMM will take all appropriate steps to ensure that its marketing personnel
present clear, complete and accurate information to potential enrollees. This includes
ensuring that the marketing information has been approved by, and complies with all
requirements of, the Department of Managed Health Care, in the case of commercial
business, or the Centers for Medicare and Medicaid Services, in the case of Medicare
business.

NMM employees and FDRs shall:

1. Comply with applicable Federal and State laws, regulations, guidelines and NMM
policy, including the Medicare Marketing Guidelines, with respect to all marketing,
sales and enrollment activities.

2.  Always place the best interests of potential enrollees and NMM above personal
financial interests.

3.  Present clear, complete, accurate information, and ensure that potential enrollees
have the opportunity to make a well informed enroliment decision. This
includes utilizing only marketing materials and information that have been
approved by, and comply with all requirements of, NMM and CMS.

4.  Avoid providing any information or engaging in conduct that might in any way
misrepresent NMM or its programs, or mislead, confuse, coerce or pressure
potential enrollees. An example of misrepresentation by an agent would be to tell
potential enrollees that the agent works for or is contracted with Social Security
Administration or CMS.

5.  Never offer cash payments, gifts, bribes or kickbacks to any person or entity to
induce enroliment in NMM plans or programs.

6.  Never engage in door-to-door solicitation of Medicare contracted products or

programs. Quality and Accessibility of Health Care

NMM employees and FDRs shall:

1. Comply with applicable Federal and State laws, regulations, guidelines and
NMM policy with respect to provision of quality health care to NMM members.

2.  Make every effort to ensure that all covered services are available, accessible,
and appropriately delivered to NMM members, and that NMM:

a.  Contracts with providers in sufficient number and geographic location to
service all NMM members;

b.  Maintains reasonable, understandable utilization review procedures
that facilitate rather than discourage access to covered services;
and
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cProvides access to emergently needed services (according to the reasonable
person standard) without prior authorization, and timely coordination of
appropriate maintenance and post-stabilization stabilization care.

3.  Make all decisions regarding provision of care or payment for services in a
timely manner and in accordance with professionally recognized standards,
without regard for fiscal concerns. Inappropriate delay or withholding of services
is a violation of NMM policy and will not be tolerated.

4.  Never create or contribute to situations, either through action or failure to act,
that could promote underutilization or poor quality of care, and immediately report
any such situation or circumstance to the appropriate manager.

5.  Ensure that contracts with providers meet all NMM and regulatory requirements,
and that incentives to promote efficient utilization of services do not include
payments to reduce or limit medically necessary services to any particular
enrollee.

6. Ensure at all times that providers are properly licensed and credentialed prior
to providing services to NMM members.

7. Avoid interference with health care providers’ advice to their patients, including
advice regarding health status, care and treatment options, risks, benefits and
consequences of treatment vs. non-treatment, or the opportunity for the patient to
refuse treatment and express a preference for future treatment options.

8.  Ensure that NMM members who are high utilizers of care continue to
receive appropriate access to services are not in any way encouraged to
disenroll from NMM.

Confidentiality, Privacy, and Maintenance of

Records NMM employees and FDRs

shall:

1.  Ensure timely and appropriate creation, distribution, retention, storage, retrieval
and destruction of records and documents, in any form (paper or electronic), in
accordance with generally accepted accounting standards and other applicable
Federal and State laws, regulations and policies, including but not limited to
the Health Insurance Portability & Accountability Act (HIPAA) and the
Confidentiality of Medical Information Act (CMIA).

2. Maintain the confidentiality and security of financial, medical, personnel, and
other sensitive or proprietary information belonging to NMM, and/or information
belonging or related to NMM'’s suppliers, FDRs, regulators, or customers.

3.  Maintain the privacy and security of protected health information covered by
HIPAA or other applicable patient/consumer privacy laws and regulations.
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Workplace Conduct and Safety

NMM employees and FDRs shall, at all times while on the job or otherwise
representing
NMM:

1.  Conduct themselves professionally and treat all fellow employees, members,
FDRs, or other individuals they encounter in the course of their duties, with
appropriate courtesy, dignity, and respect.

2. Avoid any type of behavior or conduct that could be construed as discrimination
or harassment due to age, ethnicity, gender, religion, national origin, disability,
sexual orientation, or covered veteran status. Any form of harassment, sexual or
otherwise, including the creation of a hostile working environment, is
completely prohibited.

3.  Follow safe work practices and comply with all applicable safety standards and
health regulations.
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Department-Specific Compliance Standards and Operational Policies and Procedures

In addition to the standards and requirements described in these Standards of Conduct,
compliance standards and operational policies and procedures specific to each NMM
department will continue to be incorporated into department-specific manuals (and/or other
appropriate media), and kept current with applicable Federal and State laws and regulations.
The department-specific policies and procedures are a resource for the employees of each
department, designed to enhance their ability to perform their duties in accordance with
NMM’s policies and applicable Federal and State laws and other requirements. Each
department has defined and assigned responsibility for (i) the timely updating of the policies and
procedures, (ii) the necessary training and education of affected personnel, and (iii) the completion
of monitoring and audit work plans as designated by the Compliance Officer to ensure ongoing
compliance.

IV. Reporting and Investigation

NMM considers adherence to these Standards of Conduct to be of paramount
importance, because establishing and maintaining a reputation for honest, ethical business
practices is a key NMM corporate value. Furthermore, engaging in illegal activity or improper
conduct may subject NMM to severe civil and criminal penalties, including large fines and
exclusion from certain types of business. It is therefore crucial that any suspected illegal
activity or improper conduct, including violation of these Standards or any other NMM policy,
be promptly reported and thoroughly investigated.

Duty to Report

1. NMM employees and FDRs who become aware of any suspected illegal activity or
improper conduct are required to immediately report the illegal activity or improper
conduct through appropriate channels.

2.  NMM employees should report suspected illegal activity or improper conduct to their
supervisor, or directly to the NMM Compliance Department.

3.  NMM FDRs should report suspected illegal activity or improper conduct directly to the
NMM Compliance Department.

4.  Suspected illegal activity or improper conduct may be reported to the NMM Compliance
Department by sending an email to FWA@nmm.cc calling the Compliance Hotline at
626-943 6286.

5.  Falilure to report suspected illegal activity or improper conduct is a violation of these
Standards, and may be a violation of Federal and/or State law.

6. NMM has developed detailed reporting and investigation policies: Compliance Policy #5
— Reporting Possible Misconduct, Compliance Policy #7 — Internal Investigations of
Alleged Violations, Compliance Policy #15 — Reporting Marketing Misrepresentation,
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and Compliance Policy #17 — Reporting FWA. All NMM employees and FDRs are

expected to be aware of and abide by the requirements of these reporting and
investigation policies.

Anonymous Reporting

NMM employees and FDRs may report suspected illegal activity or improper conduct

anonymously.

1.

To the extent permitted by Federal and State law, NMM will take reasonable
precautions to maintain the confidentiality of those individuals who report illegal activity
or improper conduct, and of those individuals involved in the alleged violation, whether or
not it turns out that improper acts occurred.

Failure to abide by this confidentiality obligation is a violation of these Standards.

Investigations and Duty to Cooperate

It is NMM'’s policy to promptly and thoroughly investigate all reports of illegal activity or

improper conduct. Detection of potential or actual issues related to compliance, ethical
conduct, or other measurable areas of performance shall result in the initiation of appropriate
corrective action. Any action, or lack of action, that prevents, hinders, or delays discovery and
full investigation of suspected illegal activity or improper conduct is a violation of these
Standards, and may be a violation of Federal and/or State law.

1.Internal investigations will include interviews and review of relevant documents. NMM
employees and FDRs are required to cooperate fully with, and disclose all pertinent
information with regard to any NMM investigation of suspected illegal activity or
improper conduct.

2NMM, its employees and FDRs shall cooperate with appropriate government
investigations into possible civil and criminal violations of Federal and/or State law. It is
important, however, that in this process NMM is able to protect the legal rights of the
Company and its personnel. To accomplish these objectives, any governmental
inquiries or requests for information, documents, or interviews must be promptly
referred to the NMM Compliance Officer.

Protection from Retaliation

NMM ensures that employees and FDRs may report or assist investigation of suspected
illegal acts or improper conduct without threat of negative consequences.

1. No retaliation, reprisals or disciplinary action will be taken or permitted against NMM
employees or FDRs for good faith participation in the Compliance Program, including

but not limited to reporting potential issues to appropriate authorities, cooperating in the

investigation of suspected illegal activities or improper conduct, and conducting self-
evaluations, audits and remedial actions.

2. Failure to abide by this prohibition against retaliation or reprisals is a violation of these
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Standards, and may be a violation of Federal and/or State law.

V. Disciplinary Action

NMM employees and FDRs who engage in illegal activity or improper conduct, including
violation of these Standards or any other NMM policy, are subject to disciplinary action
including oral or written warnings or reprimands, suspensions, termination, financial penalties
and potential reporting of the conduct to law enforcement. If employees or FDRs self-report
their own illegal actions or improper conduct, NMM will take such self-reporting into account in
determining appropriate disciplinary action.




