
Meeting Agenda available at http://www.goldcoasthealthplan.org 
__________________________________________________________________________________________________ 

ADMINISTRATIVE REPORTS RELATING TO THIS AGENDA AND MATERIALS RELATED TO AN AGENDA ITEM 
SUBMITTED TO THE COMMISSION AFTER DISTRIBUTION OF THE AGENDA PACKET ARE AVAILABLE FOR 
PUBLIC REVIEW DURING NORMAL BUSINESS HOURS AT THE OFFICE OF THE CLERK OF THE BOARD, 
2220 E. GONZALES ROAD, SUITE 200, OXNARD, CA. 
 

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE TO 
PARTICIPATE IN THIS MEETING, PLEASE CONTACT TRACI AT 805/981-5340.  REASONABLE ADVANCE 
NOTIFICATION OF THE NEED FOR ACCOMMODATION PRIOR TO THE MEETING (48 HOURS ADVANCE 
NOTICE IS PREFERABLE) WILL ENABLE US TO MAKE REASONABLE ARRANGEMENTS TO ENSURE 
ACCESSIBILITY TO THIS MEETING 
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Ventura County Medi-Cal Managed 
Care Commission (VCMMCC) dba 

Gold Coast Health Plan 
Special Executive / Finance Committee Meeting 

 
 
 
DATE: Thursday, September 20, 2012 
TIME: 3:00 p.m.  
PLACE: 2240 E. Gonzales Road, Suite 280, Oxnard, CA 

 
CALL TO ORDER, WELCOME AND ROLL CALL 

 
PUBLIC COMMENT  
 
1. ACCEPT AND FILE CEO UPDATE (verbal) 

   
2.  ACCEPT AND FILE FINANCIAL REPORT 

a. July Financials 
b. FY10-11 Audit Results 

 
3.  CONSIDERATION OF ELIMINATION OF HIRING FREEZE 
 
4. CONTRACT REVIEW 
 Consideration and Recommendation to Commission of Extension of Tatum Contract 
 
COMMENTS FROM MEMBERS 
 
ADJOURN  
 

Unless otherwise determined by the Committee, the next regular meeting of the Executive 
Finance Committee Meeting will be held on October 4, 2012 at 3:00 p.m. at 2240 E. Gonzales 
Road, Suite 200, Oxnard CA 93036 

 
 



Description Actual 2012

AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL

Member Months 103,689        104,821       105,245        104,979       105,079      104,418      104,839      106,503      105,446      105,262        105,875        96,540       

Revenue 25,035,423    23,740,361    25,199,998    24,946,694    25,440,875    24,990,447    24,231,927    25,411,162    25,427,262    25,299,965    25,447,390    23,806,175    
   pmpm 241.45          226.48          239.44          237.64          242.11          239.33          231.13          238.60          241.14          240.35          240.35          246.59          

Health Care Costs 21,245,838    21,839,899    22,065,987    22,003,480    22,415,249    22,121,202    26,111,143    23,045,202    22,918,149    24,107,688    23,225,105    21,181,745    
   pmpm 204.90          208.35          209.66          209.60          213.32          211.85          249.06          216.38          217.34          229.03          219.36          219.41          
   % of Revenue 84.9% 92.0% 87.6% 88.2% 88.1% 88.5% 107.8% 90.7% 90.1% 95.3% 91.3% 89.0%

(1) (2)

Admin Exp 1,354,008      1,413,721      1,672,837      1,084,862      1,440,127      1,529,225      1,516,129      1,615,365      1,829,630      1,883,097      2,092,320      1,587,586      
   pmpm 13.06            13.49            15.89            10.33            13.71            14.65            14.46            15.17            17.35            17.89            19.76            16.44            
   % of Revenue 5.4% 6.0% 6.6% 4.3% 5.7% 6.1% 6.3% 6.4% 7.2% 7.4% 8.2% 6.7%

Net Income 2,435,577      486,741         1,461,174      1,858,351      1,585,499      1,340,019      (3,395,346)     750,595         679,482         (690,820)        129,965         1,036,844      
   pmpm 23.49            4.64              13.88            17.70            15.09            12.83            (32.39)           7.05              6.44              (6.56)             1.23              10.74            
   % of Revenue 9.7% 2.1% 5.8% 7.4% 6.2% 5.4% -14.0% 3.0% 2.7% -2.7% 0.5% 4.4%

100% TNE 14,455,522    14,671,236    14,837,677    14,925,890    15,048,230    15,101,073    15,615,661    15,685,187    15,730,358    15,793,552    15,797,312    12,549,950    
Required TNE -                 -                 -                 -                 -                 3,020,215      3,123,132      3,137,037      3,146,072      3,158,710      3,137,023      4,517,982      
GCHP TNE 627,031         1,113,773      2,574,946      4,433,298      6,018,797      7,358,815      3,963,469      4,714,065      5,393,547      4,702,727      4,832,692      5,888,836      

    Note (1):  February Health Care Costs include $4M added to reserves pursuant to updated Milliman IBNR methodology.
    Note (2):  May Health Care Costs include $3M added to reserves. 
    Note (3):  June Health Care Costs include $2M added to IBNR.

Actual August 2011 - June 2012 Monthly Results

GOLD COAST HEALTH PLAN
SUMMARY FINANCIAL RESULTS

Rolling Twelve Months Actual Trend



GOLD COAST HEALTH PLAN
Financial Scorecard ‐ July 2012

AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL

Series1 84.9% 92.0% 87.6% 88.2% 88.1% 88.5% 107.8% 90.7% 90.1% 95.3% 91.3% 89.0%

Series2 85.5% 95.2% 89.4% 89.6% 89.6% 89.6% 89.6% 89.6% 89.6% 89.6% 89.6% 91.1%
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7/31/12 6/30/12 6/30/11

Current Assets
Total Cash and Cash Equivalents 24,424,061 23,740,502   660,697      

Medi-Cal Receivable 26,815,002   28,534,938   -                    
Provider Receivable 3,128,213     6,233,287     -                    
Other Receivables 1,346,264     1,367,855     9,155            

Total Accounts Receivable 31,289,479 36,136,079   9,155          
Total Prepaid Accounts 1,092,941     1,128,838     40,127          
Total Other Current Assets 375,000        750,000        -                    

Total Current Assets 57,181,482 61,755,420   709,979      

Total Fixed Assets 92,492        94,298          87,638        

Total Assets 57,273,974   61,849,718   797,617        

Current Liabilities
Incurred But Not Reported 24,868,367   35,251,106   -                    
Claims Payable 10,889,499   9,284,705     -                    
Capitation Payable 624,487        633,276        -                    
Accrued Premium Reduction 7,287,718     6,700,285     -                    

Accounts Payable 4,244,099     1,788,086     47,377          
Accrued Expenses -                    -                    201,553        
Accrued ACS -                    -                    1,329,863     
Accrued RGS -                    375,000        1,301,643     
Accrued Premium Tax 1,188,600     602,900        -                    
Current Portion of Deferred Revenue 460,000        460,000        -                    
Current Portion Of Long Term Debt 500,000        500,000        500,000        

Total Current Liabilities 50,062,771 55,595,360   3,380,436   
Long-Term Liabilities

Other Long-term Liability -                    41,667          -                    
Deferred Revenue -  Long Term Portion 1,341,667     1,380,000     1,840,000     

Total Long-Term Liabilities 1,341,667   1,421,667     1,840,000   

Total Liabilities 51,404,438 57,017,026   5,220,436   

Beginning Fund Balance 4,832,692     (4,422,819)    -                    
Net Income Current Year 1,036,844     9,255,511     (4,422,819)    

Total Fund Balance 5,869,535   4,832,692     (4,422,819)  

Total Liabilities & Fund Balance 57,273,974   61,849,718   797,617        

ASSETS

LIABILITIES & FUND BALANCE

Gold Coast Health Plan
Comparative Balance Sheet
 July 31, 2012



  Variance  

Apr May Jun Actual Budget Fav/(Unfav)
Membership 101,272 101,041 101,207 96,540 96,540 -                  

Revenue:

Premium 26,558,134$      26,432,002$      26,583,453$      24,923,409$      24,937,223$      (13,814)$         

Reserve for Rate Reduction (563,998)            (564,990)            (565,653)            (587,433)            (588,844)            1,411              

  MCO Premium Tax (624,116)            (621,152)            (624,711)            (585,700)            (586,025)            325                 

Total Net Premium 25,370,020 25,245,860 25,393,089 23,750,276 23,762,354 (12,078)

Other Revenue:

Interest Income 18,908               15,771               15,968               17,566               14,962               2,604              

Miscellaneous Income 38,333               38,333               38,333               38,333               38,333               0                     

Total Other Revenue 57,242 54,105 54,301 55,899 53,295               2,604

Total Revenue 25,427,262 25,299,965 25,447,390 23,806,175 23,815,649 (9,474)

Medical Expenses:

Capitation 631,706             634,809             633,276             624,487             626,428             1,941              

Incurred Claims:

Inpatient 4,414,111 5,050,059 4,879,263          4,053,600          4,194,405 140,805          

LTC/SNF 6,540,243 7,675,933 7,307,150          6,286,933          5,962,631 (324,302)         

Outpatient 2,659,531 3,049,193 2,941,681          2,431,578          2,513,376 81,798            

Laboratory and Radiology 224,241 255,670 247,691             204,092             210,489 6,397              

Emergency Room Facility Services 516,532 595,058 571,756             469,752             485,905 16,153            

Physician Specialty Services 2,014,947 2,300,063 2,226,777          1,848,209          1,898,845 50,636            

Pharmacy 3,244,925 3,292,480 3,330,093          3,186,191          3,205,671 19,480            

Other Medical Professional 281,320 312,135 304,096             263,752             199,088 (64,664)           

Other Medical Care Expenses -                    -                    504                    836                    -                    (836)                

Other Fee For Service Expense 1,496,864 1,706,929 1,655,161          1,410,880          1,416,591 5,711              

Transportation 290,339 333,734 321,236             272,336             271,491 (845)

Total Claims 21,683,054 24,571,254 23,785,408 20,428,159 20,358,492 (69,667)

Medical & Care Management Expense 511,080 529,018 545,482 516,815             503,219 (13,596)           

Reinsurance 92,309 92,158 91,947               224,938             224,938 (0)                   

Claims Recoveries (1,719,551)         (1,831,008)         (612,655)            -                    612,655          

Sub-total 603,390 (1,098,376) (1,193,579) 129,099 728,157             599,058

Total Cost of Health Care 22,918,149 24,107,688 23,225,105 21,181,745 21,713,077 531,332

Contribution Margin 2,509,112 1,192,277 2,222,285 2,624,430 2,102,572 521,858

General & Administrative Expenses:

Salaries and Wages 239,560 301,593 310,409             311,747             288,889 (22,858)           

Payroll Taxes and Benefits 83,567 88,190 118,072             108,967             99,910 (9,057)             

Total Travel and Training 2,856 2,005 4,833                 1,472                 7,117 5,645              

Outside Service - ACS 940,899 956,991 910,666             864,935             867,355 2,420              

Outside Service - RGS 9,056 9,732 10,198               10,858               10,196 (662)                

Outside Services - Other 266,888 289,582 12,001               10,257               40,697 30,440            

Accounting & Actuarial Services 52,750 28,495 42,907               -                    7,500 7,500              

Legal Expense 33,002 2,350 85,387               13,600               11,500 (2,100)             

Insurance 2,959 2,959 2,958                 3,424                 3,255 (169)                

Lease Expense - Office 10,269 11,869 8,389                 11,869               13,420 1,551              

Consulting Services Expense 44,007 69,350 269,744             121,319             24,640 (96,679)           

Translation Services 550 1,051 2,736                 1,020                 743 (277)                

Advertising and Promotion Expense 8,384 9,466 -                    3,500                 -                    (3,500)             

General Office Expenses 112,799 61,719 76,450               45,869               48,486 2,617              

Depreciation & Amortization Expense 1,461 1,461 1,461                 1,806                 1,806 (0)                   

Printing Expense 1,995 2,977 27,618               2,386                 2,001 (385)                

Shipping & Postage Expense 1,868 2,467 155,250             13,572               415 (13,157)           

Interest Exp 16,761 40,841 53,241               60,986               22,005 (38,981)           

Total G & A Expenses 1,829,630 1,883,097 2,092,320 1,587,586 1,449,935 (137,651)

 

Net Income / (Loss) 679,482$           (690,820)$          129,965$           1,036,844$        652,637$           659,510$        

Gold Coast Health Plan
Income Statement Comparison
For The Period Ended July 31, 2012

2012 Actual Trend July'12  Month-To-Date



  Variance  

Apr May Jun Actual Budget Fav/(Unfav)

Members (Member/Months) 101,272 101,041 101,207 96,540 96,540 -                  

Revenue:

Premium 262.25               261.60               262.66               258.17               258.31               (0.14)               

Reserve for Rate Reduction (5.57)                 (5.59)                 (5.59)                 (6.08)                 (6.10)                 0.01                

  MCO Premium Tax (6.16)                 (6.15)                 (6.17)                 (6.07)                 (6.07)                 0.00                

Total Net Premium 250.51               249.86               250.90               246.01               246.14               (0.13)               

Other Revenue:

Interest Income 0.19                   0.16                   0.16                   0.18                   0.15                   0.03                

Miscellaneous Income 0.38                   0.38                   0.38                   0.40                   0.40                   0.00                

Total Other Revenue 0.57                   0.54                   0.54                   0.58                   0.53                   0.05                

Total Revenue 251.08               250.39               251.44               246.59               246.69               (0.10)               

Medical Expenses:

Capitation 6.24                   6.28                   6.26                   6.47                   6.49                   (0.02)               

Incurred Claims:

Inpatient 43.59                 49.98                 48.21                 41.99                 43.45                 (1.46)               

LTC/SNF 64.58                 75.97                 72.20                 65.12                 61.76                 3.36                

Outpatient 26.26                 30.18                 29.07                 25.19                 26.03                 (0.85)               

Laboratory and Radiology 2.21                   2.53                   2.45                   2.11                   2.18                   (0.07)               

Emergency Room Facility Services 5.10                   5.89                   5.65                   4.87                   5.03                   (0.17)               

Physician Specialty Services 19.90                 22.76                 22.00                 19.14                 19.67                 (0.52)               

Pharmacy 32.04                 32.59                 32.90                 33.00                 33.21                 (0.20)               

Other Medical Professional 2.78                   3.09                   3.00                   2.73                   2.06                   0.67                

Other Medical Care Expenses -                    -                    0.00                   0.01                   -                    0.01                

Other Fee For Service Expense 14.78                 16.89                 16.35                 14.61                 14.67                 (0.06)               

Transportation FFS 2.87                   3.30                   3.17                   2.82                   2.81                   0.01                

Total Claims 214.24               243.18               235.02               211.60               210.88               0.72                

Medical & Care Management 5.05                   5.24                   5.39                   5.35                   5.21                   0.14                

Reinsurance 0.91                   0.91                   0.91                   2.33                   2.33                   0.00                

Claims Recoveries -                    (17.02)               (18.09)               (6.35)                 -                    (6.35)               

Sub-total 5.96                   (10.87)               (11.79)               1.34                   7.19                   (5.86)               

Total Cost of Health Care 226.30               238.59               229.48               219.41               224.91               (5.50)               

Contribution Margin 24.78                 11.80                 21.96                 27.18                 21.78                 5.41                

Administrative Expenses

Salaries and Wages 2.37                   2.98                   3.07                   3.23                   2.99                   0.24                

Payroll Taxes and Benefits 0.83                   0.87                   1.17                   1.13                   1.03                   0.09                

Total Travel and Training 0.03                   0.02                   0.05                   0.02                   0.07                   (0.06)               

Outside Service  - ACS 9.29                   9.47                   9.00                   8.96                   8.98                   (0.03)               

Outside Service - RGS 0.09                   0.10                   0.10                   0.11                   0.11                   0.01                

Outside Services - Other 2.64                   2.87                   0.12                   0.11                   0.42                   (0.32)               

Accounting & Actuarial Services 0.52                   0.28                   0.42                   -                    0.08                   (0.08)               

Legal Expense 0.33                   0.02                   0.84                   0.14                   0.12                   0.02                

Insurance 0.03                   0.03                   0.03                   0.04                   0.03                   0.00                

Lease Expense -Office 0.10                   0.12                   0.08                   0.12                   0.14                   (0.02)               

Consulting Services Expense 0.43                   0.69                   2.67                   1.26                   0.26                   1.00                

Translation Services 0.01                   0.01                   0.03                   0.01                   0.01                   0.00                

Advertising and Promotion Expense 0.08                   0.09                   -                    0.04                   -                    0.04                

General Office Expenses 1.11                   0.61                   0.76                   0.48                   0.50                   (0.03)               

Depreciation & Amortization Expense 0.01                   0.03                   0.01                   0.02                   0.02                   0.01                

Printing Expense 0.02                   0.02                   0.27                   0.14                   0.02                   0.12                

Shipping & Postage Expense 0.02                   0.40                   1.53                   0.63                   0.00                   0.63                

Interest Exp 0.17                   -                    0.53                   -                    0.23                   (0.23)               

Total Administrative Expenses 18.07                 18.64                 20.67                 16.44                 15.02                 1.43                

Net Income / (Loss) 6.71                   (6.84)                 1.28                   10.74                 6.76                   3.98                

2012 Actual Trend July'12  Month-To-Date

Gold Coast Health Plan
PMPM Income Statement Comparison
For The Period Ended July 31, 2012



  $ Variance  % Variance  

JUN JUL Fav/(Unfav) Fav/(Unfav) Explanation

Members (Member/Months) 101,207           96,540             (4,667)               

Revenue

     Premium 26,583,453$    24,923,409$    (1,660,044)$     -6.2% Rates revised by State and lower membership
Reserve for Retro-Active Rate Reduction (565,653)          (587,433)          (21,780)            -3.9%

  MCO Tax (624,711)          (585,700)          39,011             -6.2%

Total Net Premium 25,393,089      23,750,276      (1,642,813)       -6.5%

Other Revenue:

Interest Income 15,968             17,566             1,598               10.0%

Miscellaneous Income 38,333             38,333             0                      0.0%

Total Other Revenue 54,301             55,899             1,598               2.9%

Total Revenue 25,447,390      23,806,175      (1,641,215)       -6.4%

Medical Expenses:

Capitation 633,276           624,487           8,789               1.4%

Incurred Claims
     Inpatient 4,879,263 4,053,600        825,663           16.9% $2M added to IBNR, in June effected all categories 

of incurred claims expense except for Pharmacy

LTC/SNF 7,307,150 6,286,933        1,020,217        14.0% Lower July expenses
Outpatient 2,941,681 2,431,578        510,103           17.3%

Laboratory and Radiology 247,691 204,092           43,599             17.6%

Emergency Room Facility Services 571,756 469,752           102,004           17.8%

Physician Specialty Services 2,226,777 1,848,209        378,568           17.0%

Pharmacy 3,330,093 3,186,191        143,902           4.3% Lower utilization in July
Other Medical Professional 304,096 263,752           40,344             13.3%

Other Medical Care 504                  836                  (332)                -65.9%

Other Fee For Service 1,655,161 1,410,880        244,281           14.8%

Transportation 321,236           272,336           48,900             15.2%

Total Claims 23,785,408 20,428,159 3,357,249 14.1%

Medical & Care Management 545,482 516,815           28,667             5.3%

Reinsurance 91,947 224,938           (132,991)          -144.6%

Claims Recoveries (1,831,008)       (612,655)          (1,218,353)       66.5%

Sub-total (1,193,579) 129,099 (1,322,678) 110.8%

Total Cost of Health Care 23,225,105      21,181,745      2,043,359        8.8%

Contribution Margin 2,222,285        2,624,430        (402,145)          -18.1%

Administrative Expenses

Salaries and Wages 310,409           311,747           (1,338)              -0.4%

Payroll Taxes and Benefits 118,072           108,967           9,105               7.7%

Total Travel and Training 4,833               1,472               3,361               69.5%
  Outside Service  - ACS 910,666           864,935           45,731             5.0% Decrease in July membership resulted in lower 

expense billed by ASC

Outside Service - RGS 10,198             10,858             (660)                -6.5%

Outside Services - Other 12,001             10,257             1,744               14.5%
  Accounting & Actuarial Services 42,907             -                  42,907             100.0% Milliman billing in June for IBNR analysis and data 

warehouse project

  Legal Expense 85,387             13,600             71,787             84.1% RGS, Nordman Cormany Hair and Compton LLP 
billing in June

Insurance 2,958               3,424               (466)                -15.7%

Lease Expense -Office 8,389               11,869             (3,480)              -41.5%
  Consulting Services Expense 269,744           121,319           148,425           55.0% Tatum, RGS, Jennifer Palm, Ann McCarty higher 

billing in June

Translation Services 2,736               1,020               1,716               62.7%

Advertising and Promotion Expense -                  3,500               (3,500)              -100.0%

General Office Expenses 76,450             45,869             30,581             40.0%

Depreciation & Amortization Expense 1,461               1,806               (345)                -23.6%
  Printing Expense 27,618             2,386               25,232             91.4% Resolved disputed charge resulted in higher June 

payment

  Shipping & Postage Expense 155,250           13,572             141,678           91.3% Resolved disputed charge resulted in higher June 
payment

Interest Exp 53,241             60,986             (7,745)              -14.5%

Total Administrative Expenses 2,092,320        1,587,586        504,734           24.1%

Net Income / (Loss) 129,965$         1,036,844$      906,878$         -697.8%

Gold Coast Health Plan
Income Statement Comparison
July vs. June 2012 Actual Month Activity

2012 Actual 



JUN 2012 JUL 2012

Committee/Advisory 1,150              -                  

Non-Capital - Furniture & Equip. 10,212            580                 

Non-Capital Equipment - Computer 9,071              5,650              

Software Licenses 11,671            24,590            

Repairs & Maintenance 7,243              631                 

Telephone Services/ Internet Charges 11,245            1,825              

Office & Operating Supplies 12,390            869                 

Bank Service Fees Expense 192                 37                   

EE Recruitment 6,664              5,942              

Prof Dues, Fees and Licenses 6,163              5,427              

Subcriptions and Publications 450                 319                 

General Office Expenses 76,450            45,869            

Gold Coast Health Plan
General Office Expense
Period Ended July 31, 2012



Cash Flow From Operating Activities
Collected Premium 26,643,345                
Miscellaneous Income 17,566                       
Paid Claims
Medical & Hospital Expenses (22,626,234)              
Pharmacy (1,929,229)                 
Capitation (633,276)                    
Reinsurance of Claims (41,086)                      
Reinsurance Recoveries ‐                                 
Payment of Withhold / Risk Sharing Incentive ‐                                 
Paid Administration (747,526)                    
Repay Initial Net Liabilities ‐                                 
MCO Taxes Expense ‐                                 

Net Cash Provided/(Used) by Operating Activities 683,559                     

Cash Flow From Investing/Financing Activities
Proceeds from Paid in Surplus/Issuance of Stock ‐                                 
Costs of Capitalization ‐                                 
Net Acquisition of Property/Equipment -                                

Net Cash Provided/(Used) by Investing/Financing ‐                                 

Net Cash Flow 683,559                     

Cash and Cash Equivalents (Beg. of Period) 23,740,502                
Cash and Cash Equivalents (End of Period) 24,424,061                

683,559                     

Adjustment to Reconcile Net Income to Net
Cash Flow

Net Income/(Loss) 1,036,844                  
Depreciation & Amortization 1,806                          
Decrease/(Increase) in Receivables 4,846,600                  
Decrease/(Increase) in Prepaids & Other Current Assets 410,897                     
(Decrease)/Increase in Payables 2,081,013                  
(Decrease)/Increase in LT Liabilities (80,000)                      
Purchase of fixed Assets ‐                                 
Changes in Withhold / Risk Incentive Pool ‐                                 
Change in MCO Tax Liability 585,700                     
Changes in Claims  and Capitation Payable 2,183,438                  
Changes in IBNR (10,382,739)              

683,559                     
Net Cash Flow from Operating Activities 683,559                     

Gold Coast Health Plan
Statement of Cash Flows
Month Ended July 31, 2012



PHARMACY  FINANCIAL REVIEW 
Brand vs. Generic Prescription Drugs Comparison 
FOR THE MONTH ENDED JULY 31, 2012 

  
 Summary Key Points 

  Membership enrollment remains steady. 

 Utilization is 23.0% of total enrollment. 

 Cost Per Claim Summary: 

 Total number of claims paid per member is 0.07 favorable to budget (0.71 Actual vs. 0.78 Budget).  

 The average cost per claim for the month ended July 31, 2012  is $177.44 (Brand) vs. $21.96 (Generic). Generic tends to 
remain flat but Brand tends to fluctuate in relation to fluctuations in number of claims paid and utilization.  

 Plan combined (Brand and Generic) expense is $20K favorable in comparison to budget ($3.19M Actual vs. $3.21M Budget); 
cost per pmpm is $.21 favorable to budget ($33.00 Actual vs. $33.21 Budget). 

 The actual cost combined (Brand and Generic) per encounter amount to $46.22 as compared to a budgeted $42.46, resulting 
in ($3.75) unfavorable variance . 

 Brand accounted for 15.6% and Generic of 84.4% of total Pharmacy orders.  

 

 



Gold Coast Health Plan
Script Care Plan Utilization and Cost Trend

For The Month Ended July 31, 2012

JUL'11 AUG'11 SEP'11 OCT'11 NOV'11 DEC'11 JAN'12 FEB'12 MAR'12 APR'12 MAY'12 JUN'12 JUL'12 BUDGET FAV/ (UNFAV)
Enrollment 

1 102,033       101,487       101,470       101,619       101,174       101,243       100,636       100,768       101,439       101,272       101,041       101,207       96,540           96,540            -                     

Utilization 2
16,567         19,366         20,731         21,710         22,389         23,000         23,775         23,926         24,981         23,349         24,216         23,089         22,167           

% (enrollment) 16.2% 19.1% 20.4% 21.4% 22.1% 22.7% 23.6% 23.7% 24.6% 23.1% 24.0% 22.8% 23.0%

Number Of Claims Paid 2

   BRAND 9,545           11,471         11,068         11,060         11,197         11,482         11,421         11,267         11,903         10,888         11,617         11,052         10,757           18,873            8,116                  

   GENERIC 33,835         42,558         47,334         50,240         52,560         55,093         58,588         57,714         61,435         57,443         60,861         58,950         58,183           56,618            (1,565)                

Total 43,380         54,029         58,402         61,300         63,757         66,575         70,009         68,981         73,338         68,331         72,478         70,002         68,940           75,491            6,551                  

pmpm 0.43            0.53            0.58            0.60            0.63            0.66            0.70            0.68            0.72            0.67            0.72            0.69            0.71              0.78               0.07                    

BRAND % 22.0% 21.2% 19.0% 18.0% 17.6% 17.2% 16.3% 16.3% 16.2% 15.9% 16.0% 15.8% 15.6% 25.0% 9.4%

GENERIC % 78.0% 78.8% 81.0% 82.0% 82.4% 82.8% 83.7% 83.7% 83.8% 84.1% 84.0% 84.2% 84.4% 75.0% -9.4%

Plan Cost 2

   BRAND 1,551,076    1,802,384    1,733,036    1,800,249    1,760,284    1,963,430    1,815,536    1,816,430    1,908,982    1,951,084    1,939,649    2,056,168    1,908,700      

   GENERIC 725,182       899,611       1,014,144    1,100,743    1,153,712    1,254,143    1,304,658    1,259,202    1,348,636    1,293,842    1,370,173    1,273,925    1,277,492      

Total 2,276,259$  2,701,995$  2,747,179$  2,900,992$  2,913,996$  3,217,573$  3,120,194$  3,075,632$  3,257,618$  3,244,925$  3,309,822$  3,330,093$  3,186,191$    3,205,671$     19,480$              

pmpm $22.31 $26.62 $27.07 $28.55 $28.80 $31.78 $31.00 $30.52 $32.11 $32.04 $32.76 $32.90 $33.00 $33.21 $0.20
avg. claim cost (Br & Gen) $52.47 $50.01 $47.04 $47.32 $45.70 $48.33 $44.57 $44.59 $44.42 $47.49 $45.67 $47.57 $46.22 $42.46 ($3.75)

BRAND % 68.1% 66.7% 63.1% 62.1% 60.4% 61.0% 58.2% 59.1% 58.6% 60.1% 58.6% 61.7% 59.9%

GENERIC % 31.9% 33.3% 36.9% 37.9% 39.6% 39.0% 41.8% 40.9% 41.4% 39.9% 41.4% 38.3% 40.1%

avg. claim cost (Brand) $162.50 $157.13 $156.58 $162.77 $157.21 $171.00 $158.96 $161.22 $160.38 $179.20 $166.97 $186.04 $177.44
avg. claim cost (Generic) $21.43 $21.14 $21.43 $21.91 $21.95 $22.76 $22.27 $21.82 $21.95 $22.52 $22.51 $21.61 $21.96

Note:
1) The actual stats obtained from California Department of Health Care Services.
2) The actual stats obtained from Script Care, Ltd. 
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AGENDA ITEM 4 
 
To: Executive Finance Committee 
 
From: Michael Engelhard, CEO 
 
Date: September 20, 2012 
 
Re: Tatum Contract 
 
 
Recommendation: I am requesting an extension of one month to November 30, 2012 for 
Cassie Undlin.  She is currently acting as the Interim COO.  She will be working on the 
following issues: 
 
 Claims Processing Backlog reduction  

Vendor Management, monitoring the adequacy of Claims processing staff, resolution 
of chronic claims payment issues,   

 Refund Backlog reduction 
 Provider Contracting Strategy 
 
I am also requesting the addition of Debbie, Rieger as the Interim CIO.  Debbie will be 
working on the following: 
 
 Developing IT needs for organization 
 Reporting, MedInsight and Verisk 
 Ad Hoc reporting. 
 Specialty Contract Implementation 
 
Interim COO:   $40,000/month 
Interim CIO:   $40,000/month or weekly 
Additional support  up to 60 hrs., at $250/hr. 
 
 



 
 

Schedule to Interim Services Agreement 

 This Schedule is entered into in connection with that certain Interim Services Agreement, dated 
March 30, 2011 (the “Agreement”), by and between Randstad Professionals US, LP, d/b/a Tatum 
(“Tatum,” “we,” “us” or “our”) and Gold Coast Health Plan (“Company,” “you” or “your”) and will be 
governed by the terms and conditions of the Agreement. 

Tatum Professional Name:  Cassie Undlin, Judy Heilman and Debbie Rieger 

Service Description or Position:  Continuation of Special Projects for and Support to Chief 
Executive Officer and Chief Financial Officer 

Company Supervisor:    Chief Executive Officer 

Start Date:    Continuation of Agreement dated April 30, 2012 

Minimum Term:   None.  However the anticipated tenure for the assignments is as follows: 

   Cassie Undlin -  full time through November 30, 2012 

   Debbie Rieger – full time through November 30, 2012 

   Judy Heilman – up to 60 hours  

Termination: Either party may terminate this Schedule at any time for any reason upon notice to the 
other party; provided, however, the parties will endeavor to provide as much notice as possible prior to 
termination (preferably two business weeks).  

Fees:  You will pay to Tatum fees as follows for the Tatum Professionals: 

   Cassie Undlin and Debbie Rieger - $40,000 per month 

   Judy Heilman - $250 per hour  

Billings: Tatum will bill for Services weekly in arrears.  The monthly rates will be converted into the 
weekly rate of $9,231.   

Expenses will be billed separately, in arrears and are payable directly to the Tatum Resource. 

In the event of a conflict between the terms and conditions of this Schedule and the Agreement, the terms 
and conditions of the Agreement will control. 

Randstad Professionals US, LP, d/b/a Tatum  Gold Coast Health Plan 

 
By:       By:       
Name:       Name:       
Title:       Title:       
Date:       Date:       
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