
Ventura County Medi-Cal Managed 
Care Commission (VCMMCC) dba 

Gold Coast Health Plan 
Special Executive / Finance Committee Meeting 

 
2240 E. Gonzales, Suite 200, Oxnard, CA 93036 

Wednesday, January 9, 2013 
2:30 p.m. 

 
 
 

AGENDA 
 
 
 
CALL TO ORDER, WELCOME AND ROLL CALL 

 
PUBLIC COMMENT / CORRESPONDENCE 

 
1. APPROVE MINUTES 

a. November 1, 2012 Regular Meeting Minutes 
 
2. ACCEPT AND FILE ITEMS 

a. CEO Update 
b. October and November Financials 

 
3. APPROVAL ITEMS 

a. DHCS Contract Amendment for Healthy Families 
 
4. INFORMATIONAL ITEMS 

a. 06/30/12 Audit Results 
b. Draft FY 2012-13 Revised Budget 
c. Financial Forecast Submitted to DHCS 
d. Pending Capitation Rate Issues 
e. Medical Management System Replacement 

 
 
 
CLOSED SESSIONS: 

Closed Session Conference with Legal Counsel – Existing Litigation pursuant to 
Government Code Section 54956.9(a) (1 case) Sziklai v. Gold Coast Health Plan et al 
VCSC Case No. 56-2012-00428086-CU-WT-VTA 

 
 

Meeting Agenda available at http://www.goldcoasthealthplan.org 
 

ADMINISTRATIVE REPORTS RELATING TO THIS AGENDA AND MATERIALS RELATED TO AN AGENDA 
ITEM SUBMITTED TO THE COMMISSION AFTER DISTRIBUTION OF THE AGENDA PACKET ARE 
AVAILABLE FOR PUBLIC REVIEW DURING NORMAL BUSINESS HOURS AT THE OFFICE OF THE 
CLERK OF THE BOARD, 2220 E. GONZALES ROAD, SUITE 200, OXNARD, CA. 

 
IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE 
TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT TRACI AT 805/981-5340.   REASONABLE 
ADVANCE NOTIFICATION OF THE NEED FOR ACCOMMODATION PRIOR TO THE MEETING (48 HOURS 
ADVANCE NOTICE IS PREFERABLE) WILL ENABLE US TO MAKE REASONABLE ARRANGEMENTS TO 
ENSURE ACCESSIBILITY TO THIS MEETING 

http://www.goldcoasthealthplan.org/


Ventura County Medi-Cal Managed Care Commission (VCMMCC) dba 
Gold Coast Health Plan 
Special Executive Finance Committee Meeting Agenda (continued) 
2240 E. Gonzalez, Room 200, Oxnard, CA 
January 9, 2013 at 2:30 p.m. 
 
 

Meeting Agenda available at http://www.goldcoasthealthplan.org 
_______________________________________________________________________________________________ 

ADMINISTRATIVE REPORTS RELATING TO THIS AGENDA AND MATERIALS RELATED TO AN AGENDA 
ITEM SUBMITTED TO THE COMMISSION AFTER DISTRIBUTION OF THE AGENDA PACKET ARE 
AVAILABLE FOR PUBLIC REVIEW DURING NORMAL BUSINESS HOURS AT THE OFFICE OF THE CLERK 
OF THE BOARD, 2220 E. GONZALES ROAD, SUITE 200, OXNARD, CA. 
 
IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE 
TO PARTICIPATE IN THIS MEETING, PLEASE CONTACT TRACI AT 805/981-5340.  REASONABLE ADVANCE 
NOTIFICATION OF THE NEED FOR ACCOMMODATION PRIOR TO THE MEETING (48 HOURS ADVANCE 
NOTICE IS PREFERABLE) WILL ENABLE US TO MAKE REASONABLE ARRANGEMENTS TO ENSURE 
ACCESSIBILITY TO THIS MEETING. 

  
 

 
Closed Session Conference with Real Property negotiators pursuant to Government 
Code Section 54956.8. 
Property: 1701 Lombard Street, Oxnard, CA 
Agency Designated Representatives:  Nancy Kierstyn Schreiner, legal counsel, Michael 
Engelhard, CEO, Michael Slater (CBRE) real estate agent 
Negotiating Parties: Jim Gloyd (Becker Group) 
Under Negotiation: Price and terms of payment of proposed lease. 

 
RETURN TO OPEN MEETING 

Announcements from Closed Session, if any. 
 
COMMENTS FROM COMMITTEE MEMBERS 
 
ADJOURN  

 
Unless otherwise determined by the Executive Finance Committee, the next regular meeting will be held 
on February 7, 2013 at 3:00 p.m. at 2240 E. Gonzales Road, Suite 230, Oxnard, CA 93036. 
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Ventura County Medi-Cal Managed Care Commission 
(VCMMCC) dba Gold Coast Health Plan (GCHP) 
Executive / Finance Committee Meeting Minutes 

November 1, 2012 
(Not official until approved) 

 
CALL TO ORDER 
 
Chair Gonzalez called the meeting to order at 3:07 p.m. in Suite 280 at the Ventura 
County Public Health Building located at 2240 E. Gonzalez Road, Oxnard, CA 93036. 
 
ROLL CALL 
 
COMMITTEE MEMBERS PRESENT 
Anil Chawla, Clinicas del Camino Real, Inc.  
David Glyer, Private Hospitals / Healthcare System 
Robert Gonzalez, Ventura County Medical Health System 
Roberto Juarez, Clinicas del Camino Real, Inc. 
Catherine Rodriguez, Ventura County Medical Health System  
 
STAFF IN ATTENDANCE 
Michael Engelhard, CEO 
Sonia DeMarta, Interim CFO 
Nancy Kierstyn Schreiner, Legal Counsel 
Traci R. McGinley, Clerk of the Board 
Guillermo Gonzalez, Government Affairs Director 
Cassie Undlin, Interim COO 
 
PUBLIC COMMENTS 
 
None. 
 
1. APPROVE MINUTES 
 

a. September 20, 2012 Special Meeting Minutes 
Committee Member Glyer moved to approve the September 20, 2012 Special Meeting 
Minutes. Committee Member Chawla seconded. The motion carried, with Committee 
Member Juarez abstaining. Approved 4-0.  

 
b. October 4, 2012 Regular Meeting Minutes 

Committee Member Glyer moved to approve the October 4, 2012 Regular Meeting 
Minutes. Committee Member Chawla seconded. The motion carried. Approved 5-0.  
 
2. CONSENT ITEM 

a. Extension of Tatum Contract 
Chair Gonzalez requested that the item be pulled for discussion. 
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CEO Engelhard explained that this would extend Debbie Rieger’s contract through the 
end of November. Staff is down to a few finalists and believes they are in the final 
stages of interviewing candidates for the IT Director, but has not yet extended an offer. 
Debbie Rieger has done a good job managing ACS, handling GCHP’s IT and reporting 
needs. To not approve her at this critical juncture would leave a major hole inside the 
organization, in both the organization as a whole and in meeting the Corrective Action 
Plan (CAP).  
 
Further discussion was held regarding the cost of the contract, the role Debbie Rieger 
has played and the IT Director position. It was noted that she has worked on the 
Specialty Contract, reporting capabilities, Milliman, Verisk HEDIS, Ad Hoc reporting, IKA 
ACS communication / mapping.  
 
Committee Member Juarez moved to approve the extension of the Tatum Contract for 
IT Consultant Debbie Rieger to November 30, 2012. Committee Member Glyer 
seconded. The motion carried. Approved 5-0.  
 
3. CEO UPDATE 
 
CEO Engelhard reviewed his written report. 
 
Discussion was held regarding the large financial impact proper aid code designation of 
members could have on the Plan, especially LTC aid codes. 
 
4. APPROVAL ITEMS 

 
a. Consideration of 2013 Meeting Schedule 

Discussion was held regarding possible meeting dates. Committee Members stressed 
their concern about the lag of financials to the Committee Meetings. It was determined 
that CEO Engelhard would review the time it takes to get financials to the Committee to 
see when meetings might be scheduled. 
 
5. ACCEPT AND FILE ITEMS 

 
a. September Financials 

Interim CFO DeMarta noted that the reports are draft, before audit adjustments, and 
that the September figures were prepared with the new methodology for the IBNR. 
There are several audit adjustments that will need to be made back to June, an 
additional $8 million, for a total of $15 million adjustment for the IBNR. 
 
A question was asked regarding the Accrued Premium Reduction - AB97 10% rate cuts.  
Staff believes that the accrual related to the LTC cuts will be able to partially offset the 
IBNR since those cuts will be repaid by the state. 
 
There was discussion regarding claims inventory, claims processing and claims process 
trending. 
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Chair Gonzalez noted that it does not appear logical that the Plan has received only 5/6 
of the claims expected as Providers would be contacting GCHP if 1/6 of their revenue 
was missing. 
 
Chair Gonzalez stated that it will get fixed, but an important piece is how GCHP 
explains this to others. 
 
Mark Abernathy, BRG, stated that it is not uncommon to have a lag of 12 months on 
claims, as some are paid, adjusted and repaid. Medical Claims Expense on a monthly 
basis is just under $20 million.  Few dollars paid any in the most current month of 
operations (October for the data presented at this meeting).  
 
Committee Members noted that there had been issues with trying to send Members to 
out of area providers as they were not willing to see them due to unpaid claims. Interim 
COO Undlin reported that UCLA would not provide approvals regardless; UCLA and 
GCHP had gone through and reviewed the issues. Committee Member Chawla noted 
that they had experience with City of Hope, USC and UCLA. 
 
CEO Engelhard stressed that GCHP may not find everything that went wrong. However, 
the costs going forward should be more in line with expectations. That will take time to 
work through the IBNR model. 
 
Chair Gonzalez suggested having a presentation around IBNR, including some 
education. CEO Engelhard responded that a presentation would be provided to the 
Board.  
 
Interim CFO DeMarta reported that GCHP continues to incur interest expenses above 
budget. Committee Member Chawla asked if the high level of interest expense was due 
to ACS. CEO Engelhard responded that at this time GCHP has not been able to 
determine how much is due to the way the system was set up versus ACS not handling 
claims properly.  Further discussion was held regarding the interest expenses and 
claims. 
 
Interim CFO DeMarta reviewed the Income Statement Comparison regarding General 
and Administrative Expenses.  
 
CEO Engelhard noted that GCHP received a report from BRG showing that the Plan 
has Members in LTC facilities that it may not have budgeted for because it did not have 
them in the right aid categories. Staff needs to ensure that member aid codes are 
accurate so the Plan can get properly reimbursed for them.  
 
Interim CFO DeMarta reviewed the Cash Flow statement with the remaining cash of 
approximately $20 million. 
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Committee Member Chawla moved to approve and file the September Financials. 
Committee Member Rodriguez seconded. The motion carried. Approved 5-0.  
 
ADJOURN TO CLOSED SESSION – GC § 54956.9 
Conference with Legal Counsel-Anticipated Litigation Pursuant to Government 
Code Section 54956.9 (1 Case) 
 
The Committee adjourned to Closed Session at 5:09 p.m. 
 
RETURN TO OPEN SESSION 
 
The Regular Meeting reconvened at 5:45 p.m. Legal Counsel Kierstyn Schreiner noted 
that there was no announcement. 
 
COMMITTEE MEMBER COMMENTS 
 
Committee Member Juarez acknowledged Sonia DeMarta for stepping forward and 
agreeing to assist Gold Coast Health Plan in any way possible during the last several 
months. He also noted that the Commission has had the best financials since its 
inception. 
 
CEO Engelhard stated that he feels fortunate that the Plan will have both Sonia 
DeMarta and Michelle Raleigh as its financial leaders. 
 
ADJOURNMENT 
 
The meeting adjourned at 5:47 p.m. 
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AGENDA ITEM 2a 
 
To: Gold Coast Health Plan Executive / Finance Committee Meeting 
 
From: Michael Engelhard, CEO 
 
Date: January 9, 2013 
 
Re: CEO Update 

DHCS	Update	
 Corrective Action Plan:  The final deadline for submissions listed in the CAP is 

December 31, 2012 and GCHP completed the work on all but two items.  Those 
items are: 
 

o 60% Auto Adjudication Rate: the CAP identified this as a target rate for claims 
to be auto adjudicated by the claims system.  This figure a target figure given 
to GCHP that is not a contract requirement nor an industry standard figure.  
Given this, GCHP has improved the AA rate from under 20% earlier this year 
to more than 35% by the second week of December 2012.  GCHP has been 
working with ACS using Six Sigma project principles to achieve an AA rate of 
greater than 60% before the end of FY2012-13. 

o Hiring of a Chief Operating Officer: the CAP identified five key positions that 
were to be hired, including COO and CFO.  Four of the five positions have 
been filled.  The COO recruitment continues and staff is working to finding the 
right candidate for this important position. 
 

Some key achievements since the receipt of the CAP on October 4, 2012 are: 
 

o Financial Plan / TNE Recovery Plan: Staff developed a detailed financial plan 
showing how it will become TNE compliant.  The plan was submitted on 
December 11, 2012.  Details will be discussed as a report in Section 4c of the 
Commission materials.   

o Claims Inventory Reduction: In August 2012, the number of claims sitting in 
inventory rose back to more than 60,000.  The CAP set a target of 15,000 
claims in inventory.  In late December, the claims inventory was under 15,000 
claims, a reduction of nearly 75% from the August high. 

o Submission of Encounter Data (35C Files): to date, GCHP has submitted 
claims / encounter data to DHCS for the four months of July – October 2012.  
All this data has been reviewed and approved by DHCS.  The submission 
schedule for these files continues into 2013. 
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o Hiring of Key Staff: the Plan has filled four key positions.  The professionals 
filling these positions have brought expertise and stability to the Plan.   
 

Compliance:  The Department of Health Care Services (DHCS) auditors were onsite the 
week of December 10th, 2012 conducting a routine medical audit. The audit includes looking 
at all facets of medical management, access and availability, grievance and appeals, quality 
improvement, delegation oversight and administrative capacity. The Plan anticipates a 
formal exit conference, which will review the preliminary report by the auditors in February 
2013.  
 

 Compliance continues to work with all staff on corrective action items, and the Plan 
continues to adhere to the deadlines requested by the department.  
 

 
Operations	Update		

 Claims Processing:  
o Inventory was reduced to under 15,000 claims.  This represents three day’s 

worth of claims receipts.   
o Turnaround times continue to improve with 98% of claims being paid within 30 

days for November and December as compared to 82% for period of July-
December 2012.  The state requirement is 90% within 30 days. 

o New claims editing software was implemented in January 2013. 
o The auto-adjudication rate at the end of December is about 35%, an 

improvement from under 20% earlier this year, but the Plan is working with 
ACS to get this rate to above 60% by the end of this fiscal year.   

o Claims Recovery work on overpayments and duplicate payments has begun. 
o Audit of the claims system configuration will be completed this week.  The 

resource performing audit has direct Medi-Cal managed care plan experience. 
o Inventory Trend Comparison and Inventory Trend Graph are attached. 

 
 IT:  

o December - Production implementation of Milliman MedInsight for analytical 
reporting - System loaded with plan data back to July 2011; end user training 
conducted, and data validation in progress.     

o December - Verisk test data file submission for 2013 HEDIS reporting 
o December - Filled IT open position – Jackie Attebery in Business Systems 

Analyst role. 
 

 Customer Service: graphs on call center statistics and grievance and appeals are 
attached. 
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Government	Relations	
 Healthy Families Program Transition to Medi-Cal:  

 
o California Assembly Bill (AB) 1494 mandates the transition of HFP 

beneficiaries to Medi-Cal managed care.  Approximately 863,000 children are 
expected to transition into Medi-Cal managed care between January and 
September 2013.  

o Phase 1a of the four-phase transition of the Healthy Families Program (HFP) 
to Medi-Cal is scheduled to begin January 1, 2013. DHCS sent the federally 
required 30-day notice to beneficiaries involved in the Phase 1a transition on 
December 1, 2012.   

o Ventura County’s HFP beneficiaries will transition to GCHP in Phase III, 
scheduled to begin August 1, 2013.   

o On December 31, 2012, DHCS received federal approval from CMS to 
implement the transition of the Healthy Families Program to Medi-Cal effective 
January 1, 2013. 

 
 Healthy Families Program Contract Amendment: To comply with AB 1494, DHCS 

requires that Gold Coast Health Plan amend its Medi-Cal contract with DHCS. The 
proposed contract amendment requires GCHP to report to DHCS on specified 
transition implementation issues including: the number of grievances related to 
access to care; continuity of care requests and outcomes; as well as changes to 
provider networks. GCHP’s CEO submitted a memo to Executive Committee 
Members to request authority to sign the proposed HFP contract amendment.  

 
 Medi-Cal Benefits for HFP Transitioned Children: HFP beneficiaries transitioned to 

Medi-Cal will continue to have access to the full range of Medi-Cal benefits and 
services including: 

o CHDP and Vaccines for Children (VFC) 
o Dental services covered through Denti-Cal 
o Vision services covered through VSP 
o Behavioral health services covered through the Ventura County Mental Health 
o No co-payments 
o Some members, those above 150% of the federal poverty level, will continue to 

pay premiums ($13 per child / month, $39 per family / month maximum) 
o Ventura County Human Services Agency will have final eligibility determination 

 
 Community Outreach to Members Re: HFP Transition to Medi-Cal: GCHP has 

hired Crystal Quinones as an additional bilingual community outreach and relations 
staff person in GCHP’s Communications Department.  GCHP’s Government 
Relations and Communications staff will conduct an aggressive and effective 
communication and outreach effort to Members in early January 2013.  GCHP is 
committed to ensuring that children have minimal or no disruptions in coverage.  
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Moreover, GCHP anticipates a seamless transition because Ventura County’s HFP 
and Medi-Cal provider networks are similar.  

 
Additionally GCHP staff is engaged in weekly meetings and dialogue with the state 
DHCS to receive updated information about the transition process and next steps. 
GCHP staff will serve a critical support role as HFP beneficiaries are transitioned into 
Medi-Cal and become new members of GCHP.   

 
 Rates for Children Transitioned from HFP to Medi-Cal: On December 14th, GCHP’s 

CFO and Finance Manager attended the DHCS-sponsored all-plan rate meeting in 
Sacramento.  DHCS has proposed an initial rate of $77.90 per member per month for 
HFP transitioned children to Medi-Cal.  According to DHCS these rates will only be 
effective for three months and will be changed for Phases II and III.  DHCS expects 
to develop a single rate for the entire HFP population by late March 2013.  

 
 Primary Care Provider Rate Increase Under the Affordable Care Act (ACA): The 

federal Centers for Medicare and Medicaid Services (CMS) released the final rule 
regarding Medicaid Primary Care Provider (PCP) increases to Medicare levels.  
Medi-Cal managed care plans (including GCHP) are still waiting for guidance and 
specific rates from the State.  DHCS has indicated that the ACA rate increase will be 
retroactive to January 1, 2013.  Key provisions of the CMS final rule allow state 
flexibility on how they verify services are delivered through managed care. CMS rules 
also allow states to work with health plans to determine the appropriate verification 
methodology and excludes increased PCP rates for FQHCs and RHCs  

 
 Court Decision and AB 97 Provider Rate Cuts: In light of the federal court decision in 

early December to lift the injunction on DHCS-proposed ten percent provider rate 
cuts, it is unclear whether DHCS will implement the rate reductions on a retroactive 
basis.  GCHP’s current rates do not include the AB 97 rate reduction.  A DHCS policy 
on AB 97 rate cuts is not expected until the state budget is released on or about 
January 10, 2013. 
 

Consumer	Advisory	Committee	
The Consumer Advisory Committee (CAC) Charter was adopted as presented. The CAC 
Goals and Objectives were discussed, will be changed to reflect input and presented at the 
March 13, 2013 CAC meeting.  The revised CAC Goals and Objectives will be published 
prior to the next CAC meeting currently scheduled for 03/13/2013. 
 
Gold Coast Health Plan (GCHP) staff presented information on the new non-emergency 
medical transportation (NEMT) vendor, Ventura Transit System.  The new vendor was 
awarded the contract after a detailed RFP process.  Services by Ventura Transit System are 
scheduled to begin on February 1, 2013.  CAC members were expressed support for the 
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new contract and believe it is a positive step for the members.  The CAC requested that 
information regarding the NEMT benefit be given to GCHP members.   
 
The improved Spanish abandonment rate for phone calls to the Call Center was discussed 
along with the Grievance and Appeals Monthly Trend Report. CAC members discussed the 
increase in grievances filed in July August and GCHP will report back on the cause of the 
temporary increase during those months.  The winter’s member newsletter will be in homes 
near the end of January. The Resource Fair held October 21, 2012 was viewed as a 
positive experience for members, and CAC members hoped that future Fairs will be held in 
other regions of the county.  
 
The Community-Based Adult Services (CBAS) transition is complete. CAC members 
indicated a desire to see GCHP promote CBAS and other programs within the community. 
Case Management has been stepped up enhancing care for those members not qualified 
for CBAS. A group Needs Assessment has been completed and results sent to the State.   
 
Casa Pacifica is having problems with foster children being turned away for services.  
GCHP and CAC members will work together on a resolution. Curtis Updike, a CAC member 
notified GCHP that the Health Services Agency is changing its rules on qualifications for Cal 
Fresh (Food Stamps) and that more people will now qualify for Cal Fresh assistance.  CAC 
member presented information on new Pre-Existing Condition Insurance Plan. 
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Gold Coast Health Plan
Comparative Balance Sheet
 November 30, 2012

11/30/12 10/31/12 6/30/12

Current Assets
Total Cash and Cash Equivalents 36,352,153$    18,135,512$      25,554,098$  

Medi-Cal Receivable -                      24,278,541        28,534,938    
Provider Receivable 3,709,193        3,296,761          6,539,541      
Other Receivables 1,503,174        204,363             2,148,270      

Total Accounts Receivable 5,212,367        27,779,666        37,222,748    
Total Prepaid Accounts 1,082,002        1,120,980          185,797         
Total Other Current Assets 1,172,982        1,172,982          375,000         

Total Current Assets 43,819,505$    48,209,140$      63,337,644$  

Total Fixed Assets 163,831           167,392             176,028         

Total Assets 43,983,336$    48,376,532$      63,513,672$  

Current Liabilities
Incurred But Not Reported 36,644,957$    41,516,421$      52,610,898$  
Claims Payable 8,512,814        8,652,494          10,357,609    
Capitation Payable 907,950           755,447             633,276         
Accrued Premium Reduction 2,779,176        2,320,990          1,914,157      

Accounts Payable 2,018,804        2,915,569          845,045         
Accrued ACS -                      -                         200,000         
Accrued Expenses 200,000           200,000             -                     
Accrued Premium Tax 37                    -                         602,900         
Current Portion of Deferred Revenue 460,000           460,000             460,000         
Accrued Payroll Expense 416,748           372,875             -                     
Current Portion Of Long Term Debt 333,333           375,000             500,000         

Total Current Liabilities 52,273,820$    57,568,795$      68,123,886$  
Long-Term Liabilities

Other Long-term Liability -                      -                         41,667           
Deferred Revenue -  Long Term Portion 1,188,333        1,226,667          1,380,000      

Total Long-Term Liabilities 1,188,333        1,226,667          1,421,667      

Total Liabilities 53,462,153$    58,795,462$      69,545,553$  

Beginning Fund Balance (6,031,881)      (6,031,881)         (4,422,819)     
Net Income Current Year (3,446,936)      (4,387,049)         (1,609,062)     

Total Fund Balance (9,478,817)      (10,418,930)       (6,031,881)     

Total Liabilities & Fund Balance 43,983,336$    48,376,532$      63,513,672$  

ASSETS

LIABILITIES & FUND BALANCE
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Gold Coast Health Plan
Statement of Cash Flows

 
OCT '12 NOV '12

Cash Flow From Operating Activities
Collected Premium 25,139,412$  50,127,822$  
Miscellaneous Income 13,390           9,004             
Paid Claims

Medical & Hospital Expenses (22,991,510)  (24,033,717)  
Pharmacy (3,209,024)     (3,824,079)     
Capitation (620,832)        (755,447)        
Reinsurance of Claims (225,239)        -                     
Reinsurance Recoveries
Payment of Withhold / Risk Sharing Incentive
Paid Administration (1,782,287)     (3,306,941)     
Repay Initial Net Liabilities
MCO Taxes Expense -                     

Net Cash Provided by Operating Activities (3,676,089)     18,216,641    

Cash Flow From Investing/Financing Activities
Proceeds from Paid in Surplus/Issuance of Stock -                     -                     
Costs of Capitalization -                     -                     
Net Acquisition of Property/Equipment -                     -                     
Net Cash Provided/(Used) by Investing/Financing -                     -                     

Net Cash Flow (3,676,089)$  18,216,641$  

Cash and Cash Equivalents (Beg. of Period) 21,811,601    18,135,512    
Cash and Cash Equivalents (End of Period) 18,135,512    36,352,153    

(3,676,089)$  18,216,641$  

Adjustment to Reconcile Net Income to Net
Cash Flow

Net (Loss) Income (986,767)        940,113         
Depreciation & Amortization 3,554             3,561             
Decrease/(Increase) in Receivables 439,539         22,567,298    
Decrease/(Increase) in Prepaids & Other Current Assets (1,176,935)     38,978           
(Decrease)/Increase in Payables 567,170         (394,705)        
(Decrease)/Increase in LT Liabilities (80,000)          (80,000)          
Change in MCO Tax Liability 1,170,493      37                  
Changes in Claims  and Capitation Payable (2,861,309)     12,824           
Changes in IBNR (751,833)        (4,871,464)     

(3,676,089)     18,216,641    
Net Cash Flow from Operating Activities (3,676,089)$  18,216,641$  

 

Months Ended October 31 and November 30, 2012
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Gold Coast Health Plan
Statement of Cash Flows

NOV '12 YTD
Cash Flow From Operating Activities

Collected Premium 153,256,917$   
Miscellaneous Income 65,495              
Paid Claims

Medical & Hospital Expenses (108,685,698)    
Pharmacy (17,826,190)      
Capitation (3,256,135)        
Reinsurance of Claims (949,930)           
Reinsurance Recoveries -                        
Payment of Withhold / Risk Sharing Incentive -                        
Paid Administration (10,026,617)      
Repay Initial Net Liabilities -                       
MCO Taxes Expense (1,774,300)        

Net Cash Provided/(Used) by Operating Activities 10,803,542       

Cash Flow From Investing/Financing Activities
Proceeds from Paid in Surplus/Issuance of Stock -                       
Costs of Capitalization -                       
Net Acquisition of Property/Equipment (5,487)               
Net Cash Provided/(Used) by Investing/Financing (5,487)               

Net Cash Flow 10,798,055$     

Cash and Cash Equivalents (Beg. of Period) 25,554,098       
Cash and Cash Equivalents (End of Period) 36,352,153       

10,798,055$     

Adjustment to Reconcile Net Income to Net
Cash Flow

Net Income/(Loss) (3,446,936)        
Depreciation & Amortization 17,684              
Decrease/(Increase) in Receivables 32,010,381       
Decrease/(Increase) in Prepaids & Other Current Assets (1,694,187)        
(Decrease)/Increase in Payables 2,455,526         
(Decrease)/Increase in LT Liabilities (400,000)           
Change in MCO Tax Liability (602,864)           
Changes in Claims  and Capitation Payable (1,570,121)        
Changes in IBNR (15,965,941)      

10,803,542$     
Net Cash Flow from Operating Activities 10,803,542$     

Five Months Ended November 30, 2012
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APPENDIX
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  Variance  

Aug Sep Oct Actual Budget Fav/(Unfav)
Membership 95,797 96,669 96,447 96,907 97,637 (730)              

Revenue:

Premium 24,965,442$ 23,459,154$ 25,524,694$ 25,519,637$ 26,065,005$ (545,368)$     
Reserve for Rate Reduction (587,278)       894,648        (126,771)       (128,543)       (589,433)       460,890        

  MCO Premium Tax -                584,793        (635)              (37)                (612,528)       612,491        
Total Net Premium 24,378,164 24,938,595 25,397,288 25,391,057 24,863,044 528,012

Other Revenue:

Interest Income 14,015          11,519          13,390          9,004            15,639          (6,635)           
Miscellaneous Income 38,333          38,333          38,333          38,333          38,333          0                   

Total Other Revenue 52,349 49,853 51,724 47,338 53,972          (6,634)

Total Revenue 24,430,512 24,988,448 25,449,011 25,438,395 24,917,016 521,378

Medical Expenses:

Capitation 622,092        620,832        755,447        907,950        627,055        (280,895)       

Incurred Claims:
Inpatient 5,672,169     4,249,910     4,592,634     4,542,801     4,198,601 (344,200)       
LTC/SNF 8,671,611     6,291,550     6,933,988     6,858,363     7,029,011 170,648        
Outpatient 3,404,140     2,561,831     2,750,021     2,735,387     2,515,890 (219,497)       
Laboratory and Radiology 285,780        215,187        231,690        229,447        210,700 (18,747)         
Emergency Room Facility Services 659,819        497,489        533,516        529,753        486,391 (43,362)         
Physician Specialty Services 2,584,677     1,940,550     2,280,039     2,111,295     1,900,745 (210,550)       
Pharmacy 3,458,256     3,138,389     3,485,563     3,251,427     3,208,877 (42,550)         
Other Medical Professional 345,204        274,599        288,240        288,957        199,287 (89,670)         
Other Medical Care Expenses 1,510            627               606               -                -                
Other Fee For Service Expense 1,978,126     1,459,626     1,589,710     1,570,885     1,418,008 (152,877)       
Transportation 383,168        284,846        308,025        306,198 271,763 (34,435)

Total Claims 27,444,459 20,914,605 22,994,031 22,424,513 21,439,273 (985,240)

Medical & Care Management Expense 541,067 534,999 556,393 587,293        588,251 958               
Reinsurance 224,994        223,207        225,239        224,722        227,494 2,772            
Claims Recoveries (659,450)       -                (64,218)         (1,711,511)    1,711,511     

Sub-total 106,611 758,206 717,413 (899,496) 815,745        1,715,241

Total Cost of Health Care 28,173,162 22,293,643 24,466,891 22,432,966 22,882,073 449,107

Contribution Margin (3,742,650) 2,694,805 982,120 3,005,428 2,034,943 970,485

General & Administrative Expenses:

Salaries and Wages 308,137        268,413        388,828        323,624        344,783 21,159          
Payroll Taxes and Benefits 155,252        64,735          62,808          72,886          139,919 67,033          
Total Travel and Training 6,977            11,156          6,690            5,784            1,094 (4,690)           
Outside Service - ACS 856,106 942,882 890,492 1,052,244     876,424        (175,820)       
Outside Service - RGS 12,571          -                245               -                0 -                
Outside Services - Other 11,092          109,202        104,166        17,311          17,892 581               
Accounting & Actuarial Services 18,120          9,818            85,290          44,311          5,000 (39,311)         
Legal Expense 4,468            42,522          12,196          67,921          11,500 (56,421)         
Insurance 3,424            10,766          10,792          11,846          3,255 (8,591)           
Lease Expense - Office 11,869          11,869          18,289          15,879          13,420 (2,459)           
Consulting Services Expense 125,727        112,076        191,975        330,613        44,640 (285,973)       
Translation Services 85                 819               2,812            590               748 158               
Advertising and Promotion Expense -                -                3,150            -                0 -                
General Office Expenses 89,227          56,656          84,636          78,657          70,921 (7,736)           
Depreciation & Amortization Expense 1,806            6,958            3,554            3,561            2,139 (1,422)           
Printing Expense 22,538          1,727            2,538            1,670            1,685 15                 
Shipping & Postage Expense 2,535            230               21                 606               522 (84)                
Interest Exp 53,094          56,424          100,407        37,812          21,853 (15,959)         

Total G & A Expenses 1,683,028 1,706,253 1,968,888 2,065,316 1,555,795 (509,520)

 
Net Income / (Loss) (5,425,678)$  988,552$      (986,767)$     940,113$      479,148$      460,964$      

Gold Coast Health Plan
Income Statement Comparison
For The Period Ended November 30, 2012

Month-To-Date

November 2012
2012 Actual Monthly Trend
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  Variance  

Aug Sep Oct Actual Budget Fav/(Unfav)

Members (Member/Months) 95,797 96,669 96,447 96,907 97,637 (730)              

Revenue:

Premium 258.26          242.08          263.39          263.34          266.96          (3.62)             
Reserve for Rate Reduction (6.08)             9.23              (1.31)             (1.33)             (6.04)             4.71              

  MCO Premium Tax -                6.03              (0.01)             (0.00)             (6.27)             6.27              
Total Net Premium 252.18          257.35          262.08          262.01          254.65          7.37              

Other Revenue:

Interest Income 0.14              0.12              0.14              0.09              0.16              (0.07)             
Miscellaneous Income 0.40              0.40              0.40              0.40              0.39              0.00              

Total Other Revenue 0.54              0.51              0.53              0.49              0.53              (0.04)             

Total Revenue 252.72          257.86          262.61          262.50          255.20          7.30              

Medical Expenses:

Capitation 6.44              6.41              7.80              9.37              6.42              2.95              

Incurred Claims:
Inpatient 58.68            43.86            47.39            46.88            43.00            3.88              
LTC/SNF 89.70            64.92            71.55            70.77            71.99            (1.22)             
Outpatient 35.21            26.44            28.38            28.23            25.77            2.46              
Laboratory and Radiology 2.96              2.22              2.39              2.37              2.16              0.21              
Emergency Room Facility Services 6.83              5.13              5.51              5.47              4.98              0.48              
Physician Specialty Services 26.74            20.02            23.53            21.79            19.47            2.32              
Pharmacy 35.77            32.39            35.97            33.55            32.87            0.69              
Other Medical Professional 3.57              2.83              2.97              2.98              2.04              0.94              
Other Medical Care Expenses 0.02              0.01              0.01              -                -                -                
Other Fee For Service Expense 20.46            15.06            16.40            16.21            14.52            1.69              
Transportation FFS 3.96              2.94              3.18              3.16              2.78              0.38              

Total Claims 283.90          215.82          237.28          231.40          219.58          11.82            

Medical & Care Management 5.60              5.52              5.74              6.06              6.02              0.04              
Reinsurance 2.33              2.30              2.32              2.32              2.33              (0.01)             
Claims Recoveries (6.82)             -                (0.66)             (17.66)           -                (17.66)           

Sub-total 1.10              7.82              7.40              (9.28)             8.06              (17.34)           

Total Cost of Health Care 291.44          230.62          253.68          231.49          234.36          (2.87)             

Contribution Margin (38.72)           27.88            10.18            31.01            20.84            10.17            

Administrative Expenses

Salaries and Wages 3.19              2.77              4.01              3.34              3.53              (0.19)             
Payroll Taxes and Benefits 1.61              0.67              0.65              0.75              1.43              (0.68)             
Total Travel and Training 0.07              0.12              0.07              0.06              0.01              0.05              
Outside Service  - ACS 8.86              9.73              9.19              10.86            8.98              1.88              
Outside Service - RGS 0.13              -                0.00              -                -                -                
Outside Services - Other 0.11              1.13              1.07              0.18              0.18              (0.00)             
Accounting & Actuarial Services 0.19              0.10              0.88              0.46              0.05              0.41              
Legal Expense 0.05              0.44              0.13              0.70              0.12              0.58              
Insurance 0.04              0.11              0.11              0.12              0.03              0.09              
Lease Expense -Office 0.12              0.12              0.19              0.16              0.14              0.03              
Consulting Services Expense 1.30              1.16              1.98              3.41              0.46              2.95              
Translation Services 0.00              0.01              0.03              0.01              0.01              (0.00)             
Advertising and Promotion Expense -                -                0.03              -                -                -                
General Office Expenses 0.92              0.58              0.87              0.81              0.73              0.09              
Depreciation & Amortization Expense 0.23              0.02              0.03              0.02              0.02              (0.00)             
Printing Expense 0.03              0.00              0.00              0.01              0.02              (0.01)             
Shipping & Postage Expense 0.55              0.58              1.04              0.39              0.01              0.38              
Interest Exp -                -                -                -                0.22              (0.22)             

Total Administrative Expenses 17.41            17.61            20.32            21.31            15.93            5.38              

Net Income / (Loss) (56.13)           10.20            (10.18)           9.70              4.91              4.79              

Gold Coast Health Plan

Nov'12  Month-To-Date

PMPM Income Statement Comparison
For The Period Ended November 30, 2012

2012 Actual Monthly Trend
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  Variance  

Actual Budget Fav/(Unfav)
Membership 482,360 484,942 (2,582)             

Revenue:

Premium 124,392,336$    126,953,870$    (2,561,534)$    
Reserve for Rate Reduction (535,378)            (2,945,693)         2,410,315       

  MCO Premium Tax (1,579)               (2,983,416)         2,981,837       
Total Net Premium 123,855,380 121,024,761 2,830,619

Other Revenue:

Interest Income 65,495               76,172               (10,677)           
Miscellaneous Income 191,667             191,666             1                     

Total Other Revenue 257,162 267,838             (10,676)

Total Revenue 124,112,542 121,292,599 2,819,943

Medical Expenses:

Capitation 3,530,808          3,133,709          (397,099)         

Incurred Claims:
Inpatient 23,111,114        20,982,515 (2,128,599)      
LTC/SNF 35,042,445        31,948,631 (3,093,814)      
Outpatient 13,882,957        12,573,165 (1,309,792)      
Laboratory and Radiology 1,166,196          1,052,972 (113,224)         
Emergency Room Facility Services 2,690,329          2,430,741 (259,588)         
Physician Specialty Services 10,764,769        9,498,975 (1,265,794)      
Pharmacy 16,519,825        16,036,369 (483,456)         
Other Medical Professional 1,460,751          996,072 (464,679)         
Other Medical Care Expenses 3,579                 -                    (3,579)             
Other Fee For Service Expense 8,009,227          7,086,498 (922,729)         
Transportation 1,554,573          1,357,999 (196,574)

Total Claims 114,205,767 103,963,937 (10,241,830)

Medical & Care Management Expense 2,736,567          2,775,470 38,904            
Reinsurance 1,123,100          1,129,914 6,814              
Claims Recoveries (3,047,834)         -                    3,047,834       

Sub-total 811,833 3,905,384          3,093,552

Total Cost of Health Care 118,548,408 111,003,030 (7,545,377)

Contribution Margin 5,564,134 10,289,569 (4,725,435)

General & Administrative Expenses:

Salaries and Wages 1,600,749          1,699,111 98,362            
Payroll Taxes and Benefits 464,649             618,666 154,017          
Total Travel and Training 32,078               30,650 (1,428)             
Outside Service - ACS 4,606,659          4,355,311 (251,348)         
Outside Service - RGS 23,674               21,847 (1,827)             
Outside Services - Other 252,028             240,610 (11,418)           
Accounting & Actuarial Services 157,538             125,000 (32,538)           
Legal Expense 140,707             57,500 (83,207)           
Insurance 40,252               16,275 (23,977)           
Lease Expense - Office 69,775               67,100 (2,675)             
Consulting Services Expense 881,710             183,200 (698,510)         
Translation Services 5,326                 3,724 (1,602)             
Advertising and Promotion Expense 6,650                 2,500 (4,150)             
General Office Expenses 355,046             317,719 (37,327)           
Depreciation & Amortization Expense 17,684               9,363 (8,321)             
Printing Expense 30,859               23,710 (7,149)             
Shipping & Postage Expense 16,964               15,562 (1,402)             
Interest Exp 308,723             108,448 (200,275)         

Total G & A Expenses 9,011,071 7,896,296 (1,114,775)

 
Net Income / (Loss) (3,446,936)$       2,393,273$        (3,610,660)$    

Gold Coast Health Plan
Income Statement Comparison
For The Five Months Ended November 30, 2012

Nov'12  Year-To-Date
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AGENDA ITEM 3a 
 
To: Gold Coast Health Plan Executive Finance Committee Members  
 
From:  Michael Engelhard, CEO 
 
Date:  January 9, 2013 
 
RE:   Healthy Families Program Contract Amendment  
 
SUMMARY: 
California Assembly Bill (AB) 1494 mandates the transition of Healthy Families Program (HFP) 
beneficiaries to Medi-Cal managed care over a one year period beginning no sooner than 
January 1, 2013.   
 
To comply with AB 1494, the California Department of Health Care Services (DHCS) requires 
that Gold Coast Health Plan (GCHP) amend its Medi-Cal contract with DHCS. The proposed 
contract amendment requires GCHP to report to DHCS on specified transition implementation 
issues including: number of grievances related to access to care; continuity of care requests 
and outcomes; as well as changes to provider networks.  
 
Gold Coast Health Plan’s Governing Commission by-laws require Commission approval of 
contract amendments.  The purpose of this memo is to request approval and delegate 
authority to GCHP’s CEO for signing the HFP contract amendment.  
 
STAFF RECOMMENDATION:  Approve and grant authority to GCHP’s CEO to sign the HFP 
contract amendment. 
 
BACKGROUND:  
On December 21st, DHCS transmitted via e-mail HFP contract amendments to GCHP and 
asked that the Plan sign the amendment no later than December 26, 2012.  GCHP is unable to 
sign the proposed HFP amendment until it receives approval from its governing body. While 
GCHP’s full Commission does not meet again until January 28, 2013, GCHP’s 
Executive/Finance Committee can act on GCHP’s behalf. 
 
GCHP has approximately 20,000 HFP enrollees in Ventura County that are scheduled to 
transition to Medi-Cal managed care in Phase III of the four-phase transition plan, so HFP 
members in Ventura County will become GCHP Medi-Cal enrollees on August 1, 2013.  
Approximately 863,000 children statewide are expected to transition into Medi-Cal managed 
care between January and September 2013. 
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FINANCIAL CONSIDERATION: 
GCHP received a draft rate package from DHCS on 11/5/12 which included a blended capitation rate 
of $77.90 per member per month (PMPM)  for the 1/1/13-3/31/13 time period  This would be paid for 
those newly enrolled Medi-Cal children that would have traditionally been part of the HFP.  DHCS 
provided a high level overview of how these rates were established during the 12/14/12 rate meeting.  
GHCP is preparing questions in response to that information to better understand the rate development 
process and the pending items in order for DHCS to finalize the rates. 
 
Assuming these same rates would be paid to GCHP on 8/1/13 and the monthly enrollment of 20,103 
(count provided by DHCS in the rate package), additional monthly revenue would be approximately 
$1.57 million dollars with an expected FY13-14 revenue increase of $17.2 million dollars. In the rate 
development, DCHS included an administrative load of 11% of premium ($8.57 PMPM) and 
risk/profit/contingency margin of 2% ($1.56 PMPM). 
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DRAFT
Summary Comparison Original Revised
Income Statement Budget Budget

Net Revenue 295.89$    305.11$    

Health Care Costs 271.35     280.80     

Admin Expense 18.52        20.60        

Net Income 6.01$         3.71$         

Revenue
Original Approved Budget 295.89$    
Enrollment Changes 2.79          

LTC Coding Initiative 0.79          

AB97 Reserve Revision (LTCs) 5.64          

Revised Net Revenue 305.11$    

Health Care Costs
Original Approved Budget 271.35$    
Claims Experience Revision 14.71        

Experience Adjusted Run Rate 286.05     

Specialty Capitation Added 2.67          

Enrollment Increase/Mix 2.40          

Cost Reduction Initiatives (10.32)      

Revised Health Care Costs 280.80$    

Administrative Expense
Original Approved Budget 18.52$      
Salaries 1.04          

Benefits (0.44)        

Consulting/Outside Services/Temps 1.51          

Legal 0.15          

ACS Mgmt Fees ‐ membership changes 0.24          

Interest expense  0.06          

Other Administrative (0.48)        

Total Administrative Expense 20.60$      

GOLD COAST HEALTH PLAN
BUDGET RECONCILIATION ($Millions)

FY2012‐13
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AGENDA ITEM 4e 
 
To: Gold Coast Health Plan Executive Finance Committee 
 
From:  Michael Engelhard, Chief Executive Officer  
  Melissa Scrymgeour, Director, IT 
 
Date:  January 9, 2013 
 
RE:   GCHP Medical Management System Replacement 
 
 
SUMMARY: 
Currently, Gold Coast Health Plan (GCHP) utilizes ICMS as its Medical Management 
System (MMS) to coordinate authorization of medical services for our eligible member 
population.  ACS, our managed services provider, has informed GCHP that the ICMS 
system is not ICD-10 compliant and will be sunset June 2013.  Consequently, GCHP 
must select, install and implement a new ICD-10 compliant MMS by 10/1/2014, in 
accordance with the CMS mandated ICD-10 deadline.  ACS has committed to 
continued support of ICMS until GCHP has implemented the replacement MMS 
solution. 
 
BACKGROUND:  
When GCHP was formed, the Plan entered into an agreement with  
ACS, a division of Xerox Corp., to provide the core systems, staff, operations, and 
application development support to process and administer membership, claims, and 
customer service.  The original ACS proposal did not account for a MMS solution.  
GCHP entered into a subsequent agreement for ACS to provide a medical management 
system (titled “ICMS”).  As part of this additional agreement, ACS would also provide 
nurses to GCHP as part of staffing the medical management function.  
 
DISCUSSION 
ACS does not plan to remediate ICMS for ICD-10 compliance and as such, has 
instructed GCHP to select a replacement MMS.  ACS initially stated they would support 
ICMS through the end of June 2013, but has since extended support while GCHP 
implements the replacement system solution.  Xerox conducted its own RFI / RFP 
process and has entered into a preferred partnership with CH Mack as a replacement 
solution to ICMS.  However, Xerox has recommended that GCHP conduct its own 
selection process, and even if CH Mack is selected as the system, recommended that 
GCHP negotiate a separate licensing agreement.  
 
GCHP intends to select and implement the replacement MMS by the end of calendar 
year 2013 in preparation for expected membership growth beginning January 2014, due 
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to the ACA expansion.  GCHP will follow an expedited RFI/RFP process for system 
selection.  The Plan has engaged an independent consultant with extensive experience 
in MMS selections, whose sole focus is to manage the selection process.   
 
Between 1/1/13-3/31/13, we plan to identify, evaluate, and select a medical 
management system, including, but not limited to the following tasks: 

 Survey of potential vendors using a rapid RFI process  
 Secondary vendor screening (if needed) 
 Create tailored requirements and scoring tools for finalist presentations 
 Create key scenarios for final vendors to prepare for finalist presentations 
 Coordinate and facilitate vendor presentations  
 Conduct vendor references and site visits 
 Create final system recommendation based on overall vendor scores 

As part of the process, we will utilize key selection criteria, taking into consideration 
multiple factors, including: 

 Business functionality / usability 
 Cost 
 Technology Platform (systems needs to grow with GCHP) 
 Ability to meet aggressive project deadline (12/31/13) 
 Vendor experience (solution expertise) 

 
FISCAL IMPACT: 
The cost of retaining the system selection consultant is approximately $20,000, whose 
work will be conducted over the course of 90 days.  The cost to issue and evaluate the 
RFI / RFP will be absorbed by in-house staff.  The cost of the new system will be 
brought to the Commission when more concrete information is available.   
 
STAFF ACTION: 
Staff will move forward with the RFI/RFP process for a medical management system 
replacement – target vendor selection and contract execution by 4/30/2013, and system 
implementation by 12/31/2013.   
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