
Ventura County MediCal Managed Care Commission (VCMMCC)  
dba Gold Coast Health Plan (GCHP) 

 
Regular Meeting 
Monday, March 27, 2017, 2:00 p.m. 
Gold Coast Health Plan, 711 East Daily Drive, Community Room, Camarillo, CA 93010 
 

AGENDA 
 
CALL TO ORDER 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
PUBLIC COMMENT 
 
The public has the opportunity to address Ventura County Medi-Cal Managed Care 
Commission (VCMMCC) doing business as Gold Coast Health Plan (GCHP) on the agenda. 
Persons wishing to address VCMMCC should complete and submit a Speaker Card. 
 
Persons wishing to address VCMMCC are limited to three (3) minutes. Comments regarding 
items not on the agenda must be within the subject matter jurisdiction of the Commission.  
 
FORMAL ACTION ITEMS 
 
1. Approval of Chief Diversity Officer Employment Contract  
 
 Staff: Scott Campbell, General Counsel 
 
 RECOMMENDATION: Approve Chief Diversity Officer employment contract. 
 
CLOSED SESSION 
 
2. PUBLIC EMPLOYEE APPOINTMENT 
 Title: Chief Diversity Officer 
 
3.  CONFERENCE WITH LABOR NEGOTIATORS  
 (Government Code Section 54054.6) 
 Agency designated representatives: Scott Campbell, General Counsel 
 Unrepresented employee: Chief Diversity Officer 
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COMMENTS FROM COMMISSIONERS 
 
ADJOURNMENT 
 
Unless otherwise determined by the Commission, the next regular meeting will be held on April 24, 2017, at Gold 
Coast Health Plan at 711 E. Daily Drive, Suite 106, Community Room, Camarillo, CA 93010. 
_________________________________________________________________________________________ 
 
Administrative Reports relating to this agenda are available at 711 East Daily Drive, Suite #106, Camarillo, 
California, during normal business hours and on http://goldcoasthealthplan.org. Materials related to an 
agenda item submitted to the Commission after distribution of the agenda packet are available for public 
review during normal business hours at the office of the Clerk of the Board. 
 

In compliance with the Americans with Disabilities Act, if you need assistance to participate in this 
meeting, please contact (805) 437-5509. Notification for accommodation must be made by the Monday 
prior to the meeting by 3 p.m. to enable the Clerk of the Board to make reasonable arrangements for 
accessibility to this meeting. 
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AGENDA ITEM NO. 1 

TO: Ventura County Medi-Cal Managed Care Commission 

FROM: Joseph T. Ortiz, Best Best & Krieger LLP- Diversity Subcommittee 

DATE:  March 27, 2017 

SUBJECT: Chief Diversity Officer Hire 

SUMMARY: 

The Diversity Subcommittee is pleased to announce that Douglas Freeman has accepted the 
Commission’s offer of employment as the Gold Coast Health Plan’s Chief Diversity Officer (CDO) 
position. 

Following salary and benefits negotiations, Mr. Freeman has agreed to the following employment 
terms, subject to approval by the Commission: (1) An annual salary of $184,239.00; (2) a six-
month severance package for the first two years of employment, should the Commission 
seek to terminate employment without cause; (3) moving expenses of $10,000.00; (4) two 
round-trip air travel tickets for his spouse within the first year of employment; and (5) 
ancillary benefits applicable to all management at Gold Coast Health Plan.  Pursuant to the 
job description, the CDO position will report directly to the Commission and will issue 
quarterly reports to the Commission and the Ventura County Board of Supervisors.  Should 
this contract be accepted, Mr. Freeman will start his position on April 10, 2017. 

BACKGROUND/DISCUSSION: 

The Diversity Subcommittee was formed by the Commission on September 18, 2015, for the 
purpose of facilitating development and implementation of a Diversity Program at Gold Coast 
Health Plan, including but not limited to the creation and recruitment of a CDO. The Diversity 
Subcommittee developed and approved a CDO job description and created a CDO Interview 
Panel to screen, score, and recommend candidates for interview by the Commission. 

As the Commission is aware, after an extensive vetting process and multiple candidate 
interviews by the Commission, Mr. Freeman was referred to the Commission for interview on 
February 27, 2017.  Mr. Freeman’s resume is attached as Exhibit 1.  A copy of the CDO Job 
Description is attached as Exhibit 2.  And a copy of the proposed contract for employment is 
attached as Exhibit 3.  Mr. Freeman was selected as a viable candidate, and Plan Counsel was 
authorized to negotiate employment terms with him. 
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FISCAL IMPACT: 
 
$184,239 annual salary, plus ancillary employment benefits. 
 
RECOMMENDATION: 
 
Staff recommends that the Commission approve and ratify the proposed contract for 
employment of the CDO. 
 
CONCURRENCE: 
 
N/A 
 
ATTACHMENT: 
 
Exhibits 1-3 
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EMPLOYMENT AGREEMENT  

This Employment Agreement (“Agreement”) is entered into between the VENTURA 

COUNTY MEDI-CAL MANAGED CARE COMMISSION, DOING BUSINESS AS, GOLD 

COAST HEALTH PLAN, a public entity (“GCHP”) and DOUGLAS FREEMAN 

(“EMPLOYEE”) (collectively, “the Parties”). It is effective on the latest date of execution set forth 

below.  

RECITALS  

A. GCHP is authorized to employ a Chief Diversity Officer pursuant to County of 

Ventura Ordinance No. 4481.   

B. GCHP desires to employ EMPLOYEE as Chief Diversity Officer (“CDO”) of 

GCHP (CEO), and EMPLOYEE accepts such employment, in accordance with the terms and 

conditions set forth herein.  

NOW, THEREFORE, in consideration of the above referenced recitals which are 

incorporated herein by reference, term, conditions, covenants and promises set forth below, the 

parties agree as follows:  

SECTION 1. NATURE AND SCOPE OF EMPLOYMENT 

EMPLOYEE expressly acknowledges and agrees that he is an exempt management 

employee who serves at the will and pleasure of the GCHP’s Commission, that he has no property 

interest in his GCHP employment, and that he may be terminated with or without cause at any 

time.  

EMPLOYEE shall function as GCHP’s CDO. His duties shall include those duties and 

responsibilities: (A) in the job description attached as Exhibit “A”; and (B) in County of Ventura 

Ordinance No. 4481, Section 2, Chapter 3, Article 6, Subsection 1382 (which is attached as 

Exhibit “B”), which collectively include, but are not limited to implementation of GCHP’s 

Cultural Diversity Plan and the provision of reports of EMPLOYEE’s activities to the Commission 
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and the Ventura  County Board of Supervisors on a quarterly basis or on a more frequent basis as 

directed by the Commission  or the Ventura County Board of Supervisors, or as deemed 

appropriate by EMPLOYEE, and other duties as the Commission may, from time to time, assign 

to EMPLOYEE.  The Commission may use any or all such duties and responsibilities in evaluating 

EMPLOYEE’s performance. Further, at all times during his employment, EMPLOYEE shall 

devote his full-time time, energies and loyalty to GCHP (with the limited exception identified in 

Section 4 herein), and comply with all policies, procedures and directives of GCHP and the 

Commission.  

SECTION 2. TERM OF AGREEMENT; DATE EMPLOYMENT BEGINS 

The term of this Agreement shall be two (2) years commencing on the Effective Date and 

terminating on March 31, 2017 unless terminated earlier, with or without cause as provided in 

Section 7.  This Term may be extended by mutual written agreement in an addendum to this 

Agreement. Unless otherwise provided for by a subsequent written agreement between the Parties, 

the terms and conditions of this Agreement shall apply to any extended term of this Agreement. 

Nothing herein, however, shall be construed as requiring either party to ultimately agree to such 

extension of the Agreement or a new employment agreement.   

EMPLOYEE’s first working day at GCHP shall be on or before April 10, 2017. 

SECTION 3. COMPENSATION 

(A) Salary. Commencing on EMPLOYEE’s first working day at GCHP, GCHP shall 

pay to EMPLOYEE an annual gross salary of one hundred and eighty-four thousand, two hundred 

and thirty-nine dollars ($184,239.00), which shall be subject to all applicable payroll taxes and 

withholdings.  GCHP’s Commission shall review EMPLOYEE’s salary on the one-year 

anniversary of the effective date of this Agreement, and then every one-year thereafter to the extent 

that the term of the Agreement is extended, and based thereon, may increase EMPLOYEE’s annual 

gross salary.  The determination of whether EMPLOYEE’s annual compensation will be increased 

is within the sole discretion of the Commission, whose decision shall be final.  

Page 18 of 37
Back to Agenda



(B) Payment of Salary. Salary shall be paid to EMPLOYEE on a pro rata basis 

according to the same pay periods utilized for other GCHP employees.  

(C) Relocation Expenses. EMPLOYEE shall be entitled to the following relocation 

related allowances, subject to providing documentation of the expenses incurred: 

(i) One-time relocation-related expense allowance, up to a maximum of ten 

thousand dollars ($10,000.00) if such expenses are incurred during the first twelve (12) months of 

this Agreement and proof of such expenses are submitted; and  

(ii) Reasonable airfare expense for two trips for EMPLOYEE’s spouse from 

EMPLOYEE’s current residence to the GCHP area during the first year of this Agreement. 

(D) Modification of Contract Terms. At any time during the term of this Agreement, 

either party may request, and the Parties shall then discuss (with no obligation on the Parties, 

however, to reach mutual agreement) proposed modification of the terms and conditions herein.  

(E) Reimbursement of Job-Related Expenses. GCHP shall reimburse EMPLOYEE for 

ordinary and necessary job-related expenses incurred on behalf of GCHP in accordance with 

GCHP policy and applicable law. EMPLOYEE shall not receive mileage for travel to and from 

GCHP office to his residence. Consistent with GCHP’s travel policy, GCHP shall pay or otherwise 

reimburse EMPLOYEE for the costs of necessary meetings and functions EMPLOYEE attends on 

GCHP’s behalf, including transportation, registration, meals and hotel accommodations. 

EMPLOYEE shall provide appropriate receipts to GCHP for any expense reimbursements. 

SECTION 4. HOURS OF WORK; CONFLICTS OF INTEREST 

During the term of this Agreement, EMPLOYEE shall devote appropriate and sufficient 

time, ability and attention to the services he is to perform for GCHP. It is generally intended that 

EMPLOYEE shall perform services on behalf of GCHP during regular business hours (Monday 

through Friday, 8:00 a.m. to 5:00 p.m.), evening meetings, and at other times as necessary in the 

performance of his duties.  The parties acknowledge and agree that some services to be performed 

for GCHP may necessitate EMPLOYEE being away from GCHP’s facilities, e.g., representing 
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GCHP in meetings with community members, stakeholders, contractors and other interested 

parties.  To avoid any actual or potential conflicts of interest, EMPLOYEE shall not directly or 

indirectly render any services of a business, commercial or professional nature to any other person 

or organization, whether for compensation or otherwise, that competes with the business of GCHP 

or interferes with the performance of his duties hereunder while employed by GCHP. EMPLOYEE 

shall comply with all laws and GCHP policies governing conflicts of interest, including those 

concerning the acceptance and reporting of gifts and business transactions. EMPLOYEE shall 

adhere to the highest ethical standards and avoid even the appearance of impropriety in the conduct 

of GCHP business, including his dealings with contractors, vendors and customers of GCHP, as 

well as in his private life to the extent his activities may reflect on the GCHP.  GCHP and 

EMPLOYEE agree that EMPLOYEE may continue to engage in consulting work for Virtcom 

Consulting and BioVirt, LLC during the terms of this Agreement, as long as such work does not 

interfere with, detract from or result in actual or potential conflicts of interests with EMPLOYEE’s 

work for GCHP.   

SECTION 5. EMPLOYEE BENEFITS 

(A) Employee Benefits. Unless otherwise specified herein, throughout the term of this 

Agreement, EMPLOYEE shall be entitled to receive the same employee benefits (including health 

insurance, dental, vision, long-term disability, life insurance benefits, vacation, administrative 

leave and sick leave) as other GCHP non-represented employees.  

(B) Retirement Compensation. EMPLOYEE shall receive retirement benefits as 

provided in the GCHP Personnel Rules.  As of the drafting of this Agreement, GCHP contributes 

ten percent (10%) of salary on an employee’s behalf through the existing 401(a) plan, and an 

employee may elect to defer compensation through the 457 plan (no employer match). 
 

 

SECTION 6. PERFORMANCE EVALUATION 
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The Commission shall evaluate and review EMPLOYEE’ job performance on an annual 

basis beginning approximately April 10, 2018. Evaluations of the EMPLOYEE’s performance 

may be conducted, however, at any time and more often than on an annual basis, at the discretion 

of the Commission. The evaluations shall be based upon the EMPLOYEE’s job description and 

any mutually agreed-upon performance goals, objectives, and standards set by the Commission 

and EMPLOYEE. Unless otherwise directed by the Commission, performance evaluations shall 

be separate from salary reviews. At evaluation sessions, the Commission may discuss any 

performance goals, objectives and standards which EMPLOYEE is not meeting, and the 

Commission may establish other and new reasonable performance goals, objectives and standards 

that EMPLOYEE may be required to meet by EMPLOYEE’s next evaluation date. Failure to meet 

such performance goals, objectives or standards shall be a basis for the Commission to consider 

termination for cause. The judgment of EMPLOYEE’s job performance shall be at the sole 

discretion of the Commission and shall be final.   

SECTION 7. TERMINATION OF EMPLOYMENT 

(A) This Agreement shall terminate automatically and immediately upon 

EMPLOYEE’s death.  Further, GCHP may in its discretion, and as authorized by law, terminate 

this Agreement if EMPLOYEE is permanently disabled.  EMPLOYEE shall be considered to be 

permanently disabled under this paragraph if he is unable to perform his duties as set forth in this 

Agreement or as established by GCHP from time to time by reason of illness or disability for a 

continuous period of ninety (90) days.  

(B) This Agreement may be terminated at any time by GCHP in its sole discretion for 

cause by giving written notice of termination to EMPLOYEE. The phrase “for cause” shall 

include, but not be limited to, conduct whereby the EMPLOYEE: (1) willfully breaches or 

habitually neglects the duties that he is required to perform under the terms of this Agreement; (2) 

inadequately performs his assigned duties, i.e. fails to meet performance goals, objectives or 

standards, or otherwise is evaluated as unsatisfactory pursuant to Section 6; or (3) is convicted of 
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a felony; or (4) commits acts of dishonesty, fraud, misrepresentation or other acts of moral 

turpitude.  

(C) This Agreement may be terminated at any time by GCHP in its sole discretion 

without cause, upon written notice thereof communicated to EMPLOYEE. EMPLOYEE agrees 

that, in such event, he shall be entitled only to the compensation set forth in Section 8(B).  

(D) EMPLOYEE may terminate this Agreement at any time upon fourteen  (14) days 

prior written notice to GCHP. If EMPLOYEE terminates this Agreement, he shall not be entitled 

to receive any compensation for services to GCHP after the fourteen (14) day notice period, or 

upon his cessation of work for GCHP, whichever is sooner.  

SECTION 8. PAYMENT UPON TERMINATION 

(A) If this Agreement terminates due to EMPLOYEE’s death, if GCHP terminates 

EMPLOYEE’s employment for cause, or if the Agreement term expires on its own terms, 

EMPLOYEE shall receive no further compensation or benefits after the date of termination, other 

than such compensation as may be accrued but unpaid as of such date, or as otherwise required by 

law. If EMPLOYEE contests the “cause for termination,” EMPLOYEE’s sole remedy shall be a 

judicial action in declaratory relief to determine whether there was substantial evidence of “cause 

for termination.” If the court determines there was not substantial evidence, EMPLOYEE shall be 

eligible to receive the severance pay provided in Section 8(B), but no other damages or litigation 

expenses. 

(B) If GCHP terminates EMPLOYEE’s employment without cause, EMPLOYEE shall 

be paid for any accrued, but unused, vacation leave and/or administrative leave, and shall be 

eligible, subject to the conditions and requirements of this section, to receive a severance amount 

equal to his monthly salary, less any payroll taxes or withholdings required by law, multiplied by 

the number of months left on the unexpired term of this agreement; except that in no event shall 

such severance amount exceed six (6) months. However, in the event the State of California no 

longer permits GCHP to operate, the maximum severance amount for which EMPLOYEE shall 
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be eligible shall be four (4) months, subject to the conditions above. EMPLOYEE’s eligibility for 

any severance payment under this paragraph is expressly conditioned upon EMPLOYEE’s 

execution of (i) a waiver and release of any and all of EMPLOYEE’s claims against GCHP and 

all GCHP employees/officials, and (ii) a covenant not to sue GCHP or any GCHP 

employees/officials.  No severance pay shall be paid until the foregoing conditions are met and 

any applicable revocation rights have expired.  Any severance amount owed shall be payable in 

regular increments in conjunction with GCHP’s regular payroll cycle.  However, GCHP’s 

severance obligation shall end, and severance payments shall cease immediately, upon 

EMPLOYEE commencing new employment, which EMPLOYEE shall diligently seek.  

EMPLOYEE must notify the GCHP Commission in writing immediately upon accepting such new 

employment.   

This Section 8.b. shall be construed and interpreted in accordance with Article 3.5 

(commencing with Section 53260) of Chapter 2 of Part 1 of Division 2 of Title 5 of the California 

Government Code.  

(C) For purposes of this Section 8, the “date of termination” shall mean the date GCHP 

communicates notice of employment termination to EMPLOYEE, unless otherwise specified in 

such notice.  

SECTION 9. OWNERSHIP OF MATERIALS, CONFIDENTIALITY 

Upon termination of this Agreement, EMPLOYEE agrees to deliver to GCHP all 

equipment, materials, documents and other property belonging to GCHP. EMPLOYEE also agrees 

to maintain the confidentiality of information related to the GCHP obtained during the term of his 

employment and thereafter, to the extent permitted by law.  

SECTION 10. INDEMNIFICATION 

GCHP shall indemnify EMPLOYEE in accordance with the provisions of the California 

Labor Code and the California Government Claims Act (Gov’t Code §§ 810 et seq.). 
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SECTION 11. NOTICES 

(A) Any notices to be given under this Agreement by either party to the other shall be 

in writing and may be transmitted by personal delivery or mailed by overnight delivery service 

(e.g. FedEx, Golden State Overnight, etc.) that is subject to tracking and delivery confirmation. 

Mailed notices shall be addressed as follows:  
 
If to GCHP:  GOLD COAST HEALTH PLAN  

Attention: Chair of Commission  
711 Daily Drive, Ste. 106 
Camarillo, CA 93010-6082  

 
With a Copy to:  BEST BEST & KRIEGER LLP 

Attention: Scott Campbell  
300 South Grand Avenue, 25th Floor 
Los Angeles, CA 90071 

 
If to EMPLOYEE:  Douglas Freeman 

708 East 44th Street - 6th Floor 
New York, NY 10017  

(B) Each party may change that party’s address by written notice delivered in 

accordance with this paragraph.  

(C) Notices delivered personally shall be deemed communicated as of the date of actual 

receipt; mailed notices shall be deemed communicated as of the date of mailing.  

SECTION 12. MODIFICATION 

This Agreement may not be modified or amended in any way unless such modification or 

amendment is in writing and signed by EMPLOYEE and GCHP.  

SECTION 13. ENTIRE AGREEMENT 

This Agreement supersedes any and all other agreements, either oral or in writing, and 

including any prior employment contracts or offer letters, between the Parties hereto with respect 

to the employment of EMPLOYEE by GCHP, and contains all of the covenants and agreements 

between the Parties with respect to that employment in any manner whatsoever. Each party to this 

Agreement acknowledges that no representations, inducements, promises or agreements, orally or 

otherwise, have been made by any party, or anyone acting on behalf of any party, that are not 
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embodied herein, and that no other agreement, statement or promise not contained in this 

Agreement shall be valid or binding on either party.  

SECTION 14. PARTIAL INVALIDITY 

If any provision of this Agreement is held by a court of competent jurisdiction to be invalid, 

void or unenforceable, the remaining provisions shall nevertheless continue in full force without 

being impaired or invalidated in any way.  

SECTION 15. GOVERNING LAW AND VENUE 

This Agreement shall be governed by and construed in accordance with the laws of the 

State of California. Any dispute arising out of this Agreement shall be venued in Superior Court 

in Ventura County, California. 

SECTION 16. DEATH OF EMPLOYEE 

If EMPLOYEE dies prior to the expiration of the term of his employment, any sums that 

may be due him by GCHP under this Agreement as of the date of death shall be paid to 

EMPLOYEE’s executors, administrators, heirs, or legal representatives.  

SECTION 17. BINDING EFFECT 

This Agreement shall be binding upon and shall inure to the benefit of the Parties hereto 

and their heirs, legatees, representatives and successors.  

SECTION 18. RECITALS 

The recitals are incorporated herein as if set forth in full.  

SECTION 19. ACKNOWLEDGMENT 

EMPLOYEE acknowledges that he has carefully read this Agreement and understands its 

contents; that he has been given the opportunity to consult with an attorney of his choice regarding 

this Agreement; that he has had sufficient time to review this Agreement; that he is executing this 

Agreement knowingly and voluntarily, without any coercion or duress; and that he has not relied 

on any representations or promises of any kind made to him in connection with his decision to 

execute this Agreement, except for those set forth herein.  
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SECTION 20. COMPLIANCE WITH GOVERNMENT CODE §§53243 ET SEQ. 

If EMPLOYEE is convicted of a crime involving an abuse of his office or position, all of 

the following shall apply: 

(A) If EMPLOYEE is provided with administrative leave pay pending an investigation, 

EMPLOYEE shall be required to fully reimburse GCHP for such amounts paid; 

(B) If GCHP pays for the criminal legal defense of EMPLOYEE (which would be in 

its sole discretion, as it is not generally required to pay for a criminal defense), EMPLOYEE shall 

be required to fully reimburse GCHP such amounts paid; and 

(C) If this Agreement is terminated, any cash settlement related to the termination that 

EMPLOYEE may receive from GCHP shall be fully reimbursed to GCHP or void if not yet paid 

to EMPLOYEE. 

For this subsection, “abuse of office or position” means either (1) an abuse of public 

authority, including but not limited to waste, fraud, and violation of the law under color of 

authority, or (2) a crime against public justice, including, but not limited to a crime, described in 

Title 5 (commencing with Section 67, Title 6 (commencing with Section 85, or Title 7 

(commencing with Section 92) of Part 1 of the Penal Code, as these statutes may, from time to 

time, be amended. 

SECTION 21. ATTORNEY’S FEES 

Except as provided elsewhere in this Agreement, if any legal action or proceeding is 

brought to enforce or interpret this Agreement, the prevailing party, as determined by the court, 

shall be entitled to recover from the other party all reasonable costs and attorney’s fees, including 

such fees and costs as may be incurred in enforcing any judgment or order entered in any such 

action.  

 

SECTION 22. NON-ASSIGNMENT 

This is an agreement for personal services and may not be assigned by EMPLOYEE to any 

third party.  
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SECTION 23. COUNTERPARTS 

The Agreement may be executed in two or more counterparts, including via facsimile or 

electronically-transmitted signature, each of which shall be deemed an original, but all of which 

together shall constitute one-in-the-same document. 

Executed at Camarillo, California, as of the date set forth below.  
 

DATE:   VENTURA COUNTY MEDI-CAL MANAGED  
CARE COMMISSION DBA GOLD COAST 
HEALTH PLAN  
 
By:  

Chair 

 

DATE:   “EMPLOYEE” 
 
  

Douglas Freeman  
  

ATTEST: 

_____________________________ 

_____________________________ 
Secretary, Commission 
 
 
APPROVED AS TO FORM: 
 
BEST BEST & KRIEGER LLP 
Attorneys for Ventura County Medi-Cal Managed Care Commission dba 
Gold Coast Health Plan 
 
 
By: ___________________________ 

Scott H. Campbell 
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EXHIBIT "A"
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ORDINANCE NO. lig g/ 
AN ORDINANCE OF THE VENTURA COUNTY BOARD OF 
SUPERVISORS, REPEALING AND REENACTING, AS 
AMENDED, ARTICLE 6, CHAPTER 3, DIVISION 1 OF THE 
VENTURA COUNTY ORDINANCE CODE (COUNTY ORGANIZED 
HEALTH SYSTEM) 

The Board of Supervisors of the County of Ventura ordains as follows: 

SECTION 1: Repeal of Existing Ventura County Organized Health System  
Ordinance  

Ordinance No. 4409 of the County of Ventura, which enacted Article 6 of 
Chapter 3 of Division 1 of the Ventura County Ordinance Code, is hereby 
repealed. 

SECTION 2: Enactment of Ventura County Organized Health System Ordinance 

Article 6 of Chapter 3 of Division 1 of the Ventura County Ordinance Code 
is hereby amended and reenacted as follows: 

Chapter 3. 

Article 6. County Organized Health System 

1380 General Provisions. 

1380-1. 

Pursuant to Welfare and Institutions Code section 14087.54, there 
is hereby formed a commission, referred to in this Article as the 
Ventura County Medi-Cal Managed Care Commission. 

1380-2. 

The Ventura County Medi-Cal Managed Care Commission is 
empowered to negotiate and enter into exclusive contracts with the 
State of California Department of Health Care Services pursuant to 
Welfare and Institutions Code section 14087.5, and to arrange for 
the provision of health care services under Division 9, Part 3, 
Chapter 7 of the Welfare and Institutions Code. The Ventura 
County Medi-Cal Managed Care Commission is also authorized to: 

(a) Enter into contracts for the provision of health care 
services to persons who are eligible to receive medical 
benefits, subject to the limitations of Welfare and Institutions 
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Code section 14087.54, subdivision (b)(2); 

(b) Provide health care delivery systems for: 

(1) persons who are eligible to receive medical 
benefits under both the Medicare program as defined 
in title 18 of the Federal Social Security Act (42 
U.S.C. §1395 et seq.) and under the Medicaid 
program as defined in title 19 of the Federal Social 
Security Act (42 U.S.C.§ 1396 et seq.), and or 

(2) persons who are eligible to receive medical 
benefits under the Medicaid program as defined in 
title 19 of the Federal Social Security Act (42 
U.S.C.§1396 et seq.); 

(c) File the statement required by Government Code 
section 53051; 

(d) Acquire, possess, and dispose of real or personal 
property, as may be necessary for the performance of its 
functions; 

(e) Employ personnel and contract for services required to 
meet its obligations; 

(f) Sue and be sued; 

(g) Enter into agreements under Chapter 5 (commencing 
with section 6500) of Division 7 of Title 1 of the Government 
Code. 

1380-3. 

The Ventura County Medi-Cal Managed Care Commission shall for 
all purposes be an entity separate from the County of Ventura, and 
shall be deemed a public entity for purposes of Division 3.6 
(commencing with section 810) of Title 1 of the Government Code. 
Any obligations of the Ventura County Medi-Cal Managed Care 
Commission (statutory, contractual, or otherwise) shall be the 
obligations solely of the Ventura County Medi-Cal Managed Care 
Commission and shall not be obligations of the County of Ventura 
or the State of California. 

1380-4.  
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The Ventura County Medi-Cal Managed Care Commission shall 
design and operate a program or programs, whose mission is to 
improve the health of its members through the provision of the best 
possible quality care and services. This will be accomplished by: 

(a) Delivering medical care via a contracted provider network 
that will improve access to primary, specialty and ancillary 
services; 

(b) Establishment of mechanisms to assure that medical 
care services meet appropriate quality of care standards; 

(c) Incorporating a plan of service delivery and implementing 
reimbursement mechanisms which promote the long-term 
viability of a locally operated Medi-Cal managed care system 
and the existing participating provider networks inclusive of 
"Safety Net" providers herein defined as Medi-Cal 
disproportionate share hospitals, county clinics, federally 
qualified health centers, and licensed rural health clinics; 

(d) Implementing a financial plan which includes the creation 
of a prudent reserve and which provides that if additional 
surplus funds accrue, they shall be used to expand access, 
improve benefits and augment provider reimbursement in 
Ventura County; 

(e) Placing a high priority on prevention, education, early 
intervention services and case management for enrolled 
recipients; 

(f) Ensuring that all obligations, statutory, contractual or 
otherwise, shall be the obligations of the Ventura County 
Medi-Cal Managed Care Commission and shall not be the 
obligations of the County of Ventura or the State of 
California; 

(g) Implementing programs and procedures to ensure a high 
level of member satisfaction. 

1381 Board of Directors (Commission) 

1381-1. 

The governing board of the Ventura County Medi-Cal Managed 
Care Commission shall consist of eleven (11) voting members who 
shall be legal residents of the County of Ventura. Members of the 
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Ventura County Medi-Cal Managed Care Commission shall 
possess the requisite skills and knowledge necessary to design and 
operate a publicly managed health care delivery system. 

1381-2.  

Members of the Ventura County Medi-Cal Managed Care 
Commission shall be appointed by a majority vote of the Board of 
Supervisors and shall consist of the following: 

a. Three members shall be practicing physicians who serve 
a significant number of Medi-Cal beneficiaries in Ventura 
County. One shall be selected from a list with a minimum of 
three (3) nominees submitted by the Ventura County Medical 
Association, one shall be selected from a list with a minimum 
of three (3) nominees submitted by Clinicas Del Camino 
Real and one shall be selected from a list with a minimum of 
three (3) nominees submitted by the Ventura County Medical 
Center Executive Committee. (Physician Representatives) 

b. Two members shall be representatives of private hospitals 
and healthcare systems operating within Ventura County 
and shall be selected from a list with a minimum of three (3) 
nominees submitted by the Hospital Association of Southern 
California. Nominees shall be from different hospitals and 
healthcare systems. The two appointed members shall not 
be affiliated with the same hospital or healthcare system. 
(Private Hospital/Healthcare System Representatives) 

c. One member shall be a representative of the Ventura 
County Medical Center Health System and shall be selected 
from a list with a minimum of three (3) nominees submitted 
by the Ventura County Medical Center administration. 
(Ventura County Medical Center Health System 
Representative) 

d. One member shall be a member of the Board of 
Supervisors, nominated and selected by the Board. (Public 
Representative) 

e. One member shall be the chief executive officer of 
Clinicas del Camino Real or designee nominated by the 
Clinicas del Camino Real chief executive officer and 
approved by the Ventura County Board of Supervisors. 
(Clinicas Del Camino Real Representative) 
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f. One member shall be the Ventura County Health Care 
Agency Director or designee nominated by the Health Care 
Agency Director and approved by the Ventura County Board 
of Supervisors. (County Official) 

g. One member shall be a Medi-Cal beneficiary and/or a 
representative of an advocacy organization that serves the 
Medi-Cal population and is not otherwise represented on the 
Ventura County Medi-Cal Managed Care Commission. This 
member shall be appointed from applications submitted to 
the Ventura County Executive Office after a posting of public 
notice for the open position. (Consumer Representative) 

h. One member shall be a representative of the County of 
Ventura nominated by the Ventura County Executive Officer 
and approved by the Board of Supervisors. (Ventura County 
Representative) 

1381-3.  

In order to stagger terms with the intent of maintaining experienced 
members, in the initial cycle of appointments, the following 
appointees shall serve two-year terms: One of the Ventura County 
Medical Center Health System Representatives, the Physician 
Representative nominated by the Ventura County Medical 
Association, the Public Representative, and one Private 
Hospital/Healthcare System Representative. All other initial 
appointments and all subsequent appointments to the Ventura 
County Medi-Cal Managed Care Commission shall be for four-year 
terms. No member may serve more than two consecutive four-year 
terms. Any vacancy will be filled by the Board of Supervisors for 
the remainder of the unexpired term and shall maintain the balance 
of representation on the Ventura County Medi-Cal Managed Care 
Commission. 

A member may be removed from the Ventura County Medi-Cal 
Managed Care Commission by a 4/5 vote of the Board of 
Supervisors. 

Nominations to the Ventura County Medi-Cal Managed Care 
Commission shall be submitted to the Ventura County Executive 
Office, which shall be responsible for screening nominees and 
presenting candidates to the Ventura County Board of Supervisors. 
Appointments will be based on the individuals' knowledge of the 
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healthcare needs of women, children, seniors, and/or the disabled, 
and business, finance and/or political experience. 

1381-4. 

Procedures for the conduct of business not otherwise specified in 
this Article shall be contained in bylaws adopted by the Ventura 
County Medi-Cal Managed Care Commission. 

1381-5.  

The Ventura County Medi-Cal Managed Care Commission may 
establish a committee(s) or advisory board(s) for any purpose that 
will be beneficial in accomplishing the work of the Ventura County 
Medi-Cal Managed Care Commission. At a minimum, two (2) 
committees/advisory boards shall be established, one 
member/consumer based and one provider based. 

1382 Cultural Diversity Program  

The Ventura County Medi-Cal Managed Care Commission shall 
establish a Cultural Diversity Program to insure that employees, 
contractors and recipients of health care services are treated with 
respect and without discrimination. The governing board of the 
Ventura County Medi-Cal Managed Care Commission shall appoint 
a Chief Diversity Officer, who shall be responsible for 
implementation of the Cultural Diversity Program, and shall provide 
staff and resources for the Chief Diversity Officer as necessary and 
appropriate. The Chief Diversity Officer shall report directly to the 
governing board of the Ventura County Medi-Cal Managed Care 
Commission, and shall have the authority, independent of any other 
executive officer, to take disciplinary action against any employee, 
except the chief executive officer, for failure to comply with the 
Cultural Diversity Program. The Chief Diversity Officer shall also 
provide reports to the Ventura County Board of Supervisors, 
through the County's Chief Executive Officer, on a quarterly or 
more frequent basis. 

SECTION 3: This ordinance shall take effect and be in full force and effect thirty 
(30) days after its passage. Before the expiration of fifteen (15) days after 
passage of this ordinance it shall be published once with the names of the 
members of the Board of Supervisors voting for and against the ordinance in the 
Ventura County Star, a newspaper of general circulation published in the State of 
California. 
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By: 
reput}, Clerk of the Board 

L 441. 
PASSED AND ADOPTED this  W 	day of October, 2015, by the following 
vote: 

AYES: Berwle#1; Parks, Poti, gotrajoza, and Lon, 

NOES: 

ABSENT: 

ATTEST: MICHAEL POWERS, 
Clerk of the Board of Supervisors, 
County of Ventura, State of California. 
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