
711 E. Daily Drive, Suite 106, Camarillo, CA 93010   Phone:  805-437-5500 

AMENDED AGENDA 

Ventura County Medi-Cal Managed Care Commission (VCMMCC) 

dba Gold Coast Health Plan (GCHP) 

Strategic Planning Retreat 

Tuesday, December 15, 2020, 2:00 p.m. 

Gold Coast Health Plan, 711 East Daily Drive, Community Room, Camarillo, CA 
93010 

Executive Order N-25-20 

Conference Call Number: 877 853 5257 US Toll-free 
Conference ID Number: 947 9729 5140 
ZOOM LINK: 
https://healthmanagement.zoom.us/meeting/register/tJAqfu6qpz4rHtRGqOSebzrgP0pxV1Su1MrI 

Para interpretación al español, por favor: llame al 

Sala Principal:  805-322-1542 clave 1234 

Sala de Grupo #1: 805-507-5775 clave 1234 

Sala de Grupo #2: 805-507-5778 clave 1234 

Sala de Grupo #3: 805-322-1520 clave 1234 

Sala de Grupo #4: 805-507-5779 clave 1234 

AGENDA 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

ROLL CALL 

PUBLIC COMMENT 

The public has the opportunity to address Ventura County MediCal Managed Care 
Commission (VCMMCC) doing business as Gold Coast Health Plan (GCHP) on the agenda. 
Persons wishing to address VCMMCC should complete and submit a Speaker Card. 

Persons wishing to address VCMMCC are limited to three (3) minutes unless the Chair of 
the Commission extends time for good cause shown. Comments regarding items not on the 
agenda must be within the subject matter jurisdiction of the Commission. 
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Members of the public may attend the meeting in person if wearing a mask and social 
distancing protocols are followed, call in, using the numbers above, or can submit public 
comments to the Committee via email by sending an email to ask@goldchp.org.   If members 
of the public want to speak on a particular agenda item, please identify the agenda item 
number.  Public comments submitted by email should be under 300 words. 

CONSENT 

1. Approval of Meeting Minutes of October 26, 2020 Regular Commission Meeting
and amended Commission Meeting Minutes of September 28, 2020

Staff: Maddie Gutierrez, MMC – Clerk to the Commission
Deborah Munday, Executive Assistant / Assistant Clerk 

RECOMMENDATION: Approve the minutes. 

2. Approval of the 2021 VCMMCC Meeting Calendar

Staff: Maddie Gutierrez, MMC – Clerk to the Commission
Deborah Munday, Executive Assistant / Assistant Clerk 

RECOMMENDATION: Approve the 2021 VCMMCC meeting calendar as 
presented. 

3. Pharmacy Benefit Manager Contract Extension

Staff: Nancy Wharfield, M.D., Chief Medical Officer
Anne Freese, PharmD, Director of Pharmacy 

RECOMMENDATION: Authorize CEO to sign an extension of the PBM contract 
to accommodate extension of Medi-Cal Rx implementation date. 

 STRATEGIC PLANNING SESSION 

• Opening Remarks

• Special Focus Areas

• FY2021-22 Strategic Plan

• Discussion

• Next Steps
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CLOSED SESSION 
 
4. REPORT INVOLVING TRADE SECRET: 
         Discussion will concern:  Proposed new service and program 
         Estimated date of public disclosure:  TBD 

 
 
5. REPORT INVOLVING TRADE SECRET: 
         Discussion will concern:  Proposed new service and program 

          Estimated date of public disclosure:  TBD 
 
COMMENTS FROM COMMISSIONERS 
 
 
ADJOURNMENT 
 
 
Unless otherwise determined by the Commission, the next regular meeting will be held on January 25, 2021 at 
Gold Coast Health Plan at 711 E. Daily Drive, Suite 106, Community Room, Camarillo, CA 93010. 

 
Administrative Reports relating to this agenda are available at 711 East Daily Drive, Suite #106, 
Camarillo, California, during normal business hours and on http://goldcoasthealthplan.org. Materials 
related to an agenda item submitted to the Commission after distribution of the agenda packet are 
available for public review during normal business hours at the office of the Clerk of the Commission. 
 

In compliance with the Americans with Disabilities Act, if you need assistance to participate in this 
meeting, please contact (805) 437-5512. Notification for accommodation must be made by the Monday 
prior to the meeting by 3 p.m. to enable the Clerk of the Commission to make reasonable arrangements 
for accessibility to this meeting. 
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AGENDA ITEM NO. 1 

TO: Ventura County Medi-Cal Managed Care Commission 

FROM: Maddie Gutierrez, MMC - Clerk to the Commission 

DATE:  December 15, 2020 

SUBJECT: Meeting Minutes of October 26, 2020 Regular Commission Meeting and 

amended Commission Meeting Minutes of September 28, 2020. 

RECOMMENDATION: 

Approve the minutes. 

ATTACHMENTS: 

Copy of Minutes for the October 26, 2020 Regular Commission Meeting and amended 

Commission Meeting minutes of September 28, 2020. 
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Ventura County Medi-Cal Managed Care Commission 
(VCMMCC) 

dba Gold Coast Health Plan (GCHP) 
October 26, 2020 Special Meeting Minutes 

 
 
 
CALL TO ORDER 
 
Commission Chair Dee Pupa called the meeting to order via teleconference at 2:05 p.m. 
Clerks were in the Community Room located at Gold Coast Health Plan, 711 East Daily 
Drive, Camarillo, California. 
 
ROLL CALL 
 
Present: Commissioners Antonio Alatorre, Fred Ashworth, Shawn Atin, Theresa Cho, 

M.D., Laura Espinosa, Dr. Sevet Johnson, Dee Pupa, Scott Underwood, M.D., 
and Supervisor John Zaragoza. 

 
Absent: Commissioners Gagan Pawar, M.D., and Jennifer Swenson. 
 
Attending the meeting for GCHP were:   Margaret Tatar, Chief Executive Officer, Nancy 
Wharfield, M.D., Chief Medical Officer, Ted Bagley, Interim Chief Diversity Officer, Kashina 
Bishop, Chief Financial Officer, Michael Murguia, Exec. Director of Human Resources, 
Robert Franco, Chief Compliance Officer, Scott Campbell, General Counsel, Cathy Salenko, 
Health Care General Counsel,  Marlen Torres, Executive Director of Strategies and External 
Affairs, and  Eileen Moscaritolo, HMA Consultant. 
  
Additional Staff participating on the call: Vicki Wrighster, Dr. Anne Freese, Helen Miller, Dr. 
Lupe Gonzalez, Pauline Preciado, Kim Timmerman, Nicole Kanter, Debbie Rieger, Steve 
Peiser, Carolyn Harris, Anna Sproule, Sandi Walker, Paula Cabral, and Susana Enriquez-
Euyoque.  
 
Moss Adams auditors Kimberly Sokoloff and Stelian Damu, and Lourdes Campbell, 
interpreter. 
 
PUBLIC COMMENT 
 
Dr. Sandra Aldana stated that as we enter flu season it is important for the network of Gold 
Coast Providers to be vigilant of the needs for consistent testing and support to individuals 

and families, like those with Developmental Disabilities. it is important to remember that 

many individuals do not have clear messages about the pandemic and what unusual 
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symptoms may indicate a need to be checked out for the virus and/or susceptibility for 
concomitant COVID/FLU diagnosis.  This group also needs additional outreach about 
resources available to them in their preferred languages and necessary modes of 
communication.  
 
CONSENT 
 
1. Approval of Ventura County Medi-Cal Managed Care Commission Regular 

Minutes of September 28, 2020. 
 
 Staff: Maddie Gutierrez, MMC – Clerk of the Commission 
 
 RECOMMENDATION: Approve the minutes of August 24, 2020. 
 
2. Resolution Extension through January 25, 2021 
 
 Staff: Scott Campbell, General Counsel 
 
 RECOMMENDATION: Adopt resolution 2020-008 to extend the duration of 

authority empowered in CEO through January 25, 2021. 
  
3. Chief Diversity Officer Contract Extension. 
 
 Staff: Joseph T. Ortiz, BBK Diversity Counsel 
 
 RECOMMENDATION: Staff recommends that the Commission approve the 

proposed Third Amendment to the Consulting Services Agreement and Statement of 
Work. 

  
4. Pharmacy Benefits Manger (PBM) Contract Amendment. 
 
 Staff: Nancy Wharfield, M.D., Chief Medical Officer 
   Anne Freese, PharmD., Director of Pharmacy 
 
 RECOMMENDATION: Staff recommends the Commission authorize the signing 

of the amendment. 
 
Commissioner Dee Pupa motioned to approve Consent agenda items 1 through 4. 
Supervisor Zaragoza seconded. 
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Roll Call Vote: 

AYES: Commissioners Antonio Alatorre, Fred Ashworth, Shawn Atin, Theresa Cho, 
M.D., Dr. Laura Espinosa, Sevet Johnson, Dee Pupa, Scott Underwood, M.D.,
and Supervisor John Zaragoza.

NOES: None. 

ABSENT: Commissioners Gagan Pawar, M.D., and Jennifer Swenson. 

Commissioner Pupa declared the motion carried. 

UPDATES 

5. Medi-Cal Rx Update

Staff: Nancy Wharfield, M.D., Chief Medical Officer
Anne Freese, PharmD., Director of Pharmacy 

RECOMMENDATION: Accept and file the update. 

Commissioner Jennifer Swenson joined the meeting at 2:22 p.m. 

Dr. Anne Freese will review the PowerPoint titled Medi-Cal Rx Update.  Dr. Freese 
stated she wanted to concentrate on Prior Authorizations, the appeals process, 
transition benefit, and the communication that will be put forth from GCHP to 
members.  She noted there are some challenges with the State, and they are working 
on the coordination of care after the January 1, 2021 transition.   The claims 
responsibility table was reviewed.  Dr. Freese noted post transition responsibilities will 
be overseen by GCHP. 

Dr. Freese reviewed the changes and effects on providers.  The prior authorization 
process is pending final details on submissions.  Dr. Freese noted that if the request 
is denied, there is a second review and final decisions are within 24 hours, but the 
State may defer a decision.  Authorizations may take longer than 24 hours. 

The State will accept appeals, pending details and a State Fair hearing can be 
requested.   

Dr. Freese reviewed the Transition Benefit.  She noted the State offers 180 days (1/1 
– 6/30).  The State will grandfather medications.  The State may limit the transition
period to one year only- from the date the Rx is written.  We must ensure providers
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and members are aware of the transition guidelines.  The communication scheduled 
was reviewed.  Letters have been sent.  

Dr. Freese reviewed the Training schedule from the State.   Web-based training is 
available. There are notices posted on the GCHP website along with email blasts to 
providers.  Website shows all updates from State.  Members have received the 90-
day notice, the 60-day notice will go out on November 1.  GCHP will also do an 
Outreach Campaign from November through December.  On January 1, 2021 GCHP 
will issue new ID cards.  

Dr. Freese also noted there are ads in English and Spanish.  Print ads are in the local 
papers and there is a community newsletter that will also have updated information. 
The member portal on the web page by the State is still pending.  Dr. Freese stated 
all portals will have a workflow set up for providers in order to be prepared for 
transition.  The State also has a mailbox for questions. 

Commissioner Espinosa asked if it will be a smooth transition for members, and will 
providers have more steps.  Dr. Freese stated the transition has less steps but cannot 
guarantee it will be smoother.  Commissioner Espinosa asked if members can contact 
GCHP.  Dr. Freese stated phone numbers will be provided.   Commissioner Pupa 
asked if a member impact analysis was done.   Dr. Freese responded the State has 
done some analysis but no member impact.  The Stated does updates monthly. 

Commissioner Fred Ashworth motioned to approve the Medi-Cal Rx Update. Commissioner 
Laura Espinosa seconded. 

Roll Call Vote: 

AYES: Commissioners Antonio Alatorre, Fred Ashworth, Shawn Atin, Theresa Cho, 
M.D., Dr. Laura Espinosa, Sevet Johnson, Dee Pupa, Jennifer Swenson and
Supervisor John Zaragoza.

NOES: None. 

ABSENT: Commissioners Gagan Pawar, M.D. 

Commissioner Pupa declared the motion carried. 
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FORMAL ACTION 

6. June 2020 Audited Financial Statements

Staff: Kashina Bishop, Chief Financial Officer
Moss Adams Representatives 

RECOMMENDATION: Staff recommends that the Commission approve the 
audited financial statements as of, and for the year ending June 30, 2020. 

Chief Financial Officer, Kashina Bishop stated there were no further adjustments that 
needed to be done. She noted a 225% TNE at the end of the year. Internal control 
recommendations were made by Moss Adams.  It was noted that continued rigor will 
be placed over Conduent claims processing oversight.  

Moss Adams representatives, Stelian Damu and Kimberly Sokoloff reviewed their 
scope of services and responsibilities. Areas of audit emphasis were also reviewed.   

Commissioner Swenson motioned to approve the audited financial statements for the year 
ending June 30, 2020.  Commissioner Ashworth seconded. 

Roll Call Vote: 

AYES: Commissioners Antonio Alatorre, Fred Ashworth, Shawn Atin, Theresa Cho, 
M.D., Dr. Laura Espinosa, Sevet Johnson, Dee Pupa, Jennifer Swenson and
Supervisor John Zaragoza.

NOES: None. 

ABSENT: Commissioners Gagan Pawar, M.D. 

Commissioner Pupa declared the motion carried. 

7. September 2020 Financial Report

Staff: Kashina Bishop, Chief Financial Officer

RECOMMENDATION: Staff recommends that the Commission approve the
September 2020 financial package.

Chief Financial Officer Kashina Bishop presented the unaudited September 2020
Financials PowerPoint.   She gave a financial overview noting September net loss of
$1.2 million.  Fiscal Year to Date Net Loss of $2.2 million. TNE is $75.1 million and
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215% of the minimum required.  The Medical Loss Ratio is 95.5% and administrative 
ratio is 5.6%. 
 
CFO Bishop reviewed updates on the Solvency Action Plan noting total annual 
savings of $10.3 – 11.3 million.  She reviewed the current focus and annualized impact 
in savings. Phase 2 of the Solvency Action Plan was reviewed. 
 
Net premium revenue is $218.1 million, over budget by $8.7 million and 4%.  CFO 
Bishop also reviewed the Membership graphs.  She noted FYTD care costs are 
$208.4 million and $6.8 million over budget. 
 
Graphs for Total Fee for Service, Inpatient medical expenses, and long-term care 
expenses were reviewed.    CFO Bishop noted directed payments are over budget by 
$5.9 million, laboratory is over by $819,000 and mental and behavioral health is over 
by $1.1 million.  We are currently at 215% of the TNE required. 
 

Commissioner Ashworth motioned to approve the September 2020 financial package. 
Commissioner Cho seconded. 

 
Roll Call Vote: 

 
AYES: Commissioners Antonio Alatorre, Fred Ashworth, Shawn Atin, Theresa Cho, 

M.D., Dr. Laura Espinosa, Sevet Johnson, Dee Pupa, Jennifer Swenson and 
Supervisor John Zaragoza. 

 
NOES: None. 
 
ABSENT: Commissioners Gagan Pawar, M.D. 
 
Commissioner Pupa declared the motion carried. 
 
8. Provider Contracting Credentialing, and Data Management (PCCM) System 

Implementation – Approval of Additional Funds. 
 
 Staff: Nancy Wharfield, M.D., Chief Medical Officer 
  Eileen Moscaritolo, HMA Consultant 
 
 RECOMMENDATION: Staff recommends the Commission approve and delegate 

to the CEO the authority to execute agreement amendments and/or change orders 
with Symplr with a new NTE amount of $1,592,700 for the duration of the five-year 
agreement. 
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Chief Medical Officer, Nancy Wharfield, M.D., stated GCHP is requesting a revised 
not-to-exceed amount to complete an in-progress, critical provider contracting, 
credentialing and provider data management (PCCM) system implementation.  CMO 
Wharfield noted the request had been presented to the Executive Finance Committee 
and had received approval.  She is now presenting to the full Commission for approval. 

 
Commissioner Ashworth motioned to approve and delegate to the CEO the authority to 
execute agreement amendments and/or change orders with Symplr with a new NTE amount 
of $1,592,700 for the duration of the five-year agreement.     Commissioner Espinosa 
seconded. 

 
Roll Call Vote: 

 
AYES: Commissioners Antonio Alatorre, Fred Ashworth, Shawn Atin, Theresa Cho, 

M.D., Dr. Laura Espinosa, Sevet Johnson, Dee Pupa, Jennifer Swenson and 
Supervisor John Zaragoza. 

 
NOES: None. 
 
ABSENT: Commissioners Gagan Pawar, M.D. 
 
Commissioner Pupa declared the motion carried. 
 
9. Quality Improvement Committee 2020 Third Quarter Report 
 
 Staff: Nancy Wharfield, M.D., Chief Medical Officer 
  Kim Timmerman, Director of Quality Improvement 
 
 RECOMMENDATION: Approve the 2019 QI Program Evaluation. Receive and 

file the complete report as presented. 
  

Kim Timmerman, Director of Quality Improvement, presented the Quality 
Improvement Committee 2020 Third Quarter Report via PowerPoint presentation. Ms. 
Timmerman noted DHCS has place a hold on Preventative Care Outreach due to 
COVID-19. 
 

Supervisor Zaragoza left the meeting at 3:45 p.m. 
 

HEDIS/MCAS measures for postpartum care, children & adolescent access to PCP, 
cervical cancer screening, well child visits for ages 3 through 6, childhood 
immunization status, asthma medication ratio, well-child visits in first 15 months of life, 
and adolescent well care.  Quality Improvement projects for comprehensive diabetes 
care, child immunization status, and asthma medication ratio were also reviewed.  
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Metrics, key points and outcomes for cultural and linguistics needs and preferences 
along with after-hours availability were also reviewed. 
 
The 2019 QI work plan evaluation summary were reviewed.  Objectives are as listed: 
Objective 1: Improve quality and safety of clinical care services 50% of goals met 
Objective 2: Improve quality and safety of non-clinical care services 100% goals met 
Objective 3: Improve member safety 100% goals met 
Objective 4: Assess and improve member experience 100% goals met and 
Objective 5: Ensure organizational oversight of delegated activities 100% goals met 
 
Commissioner Pupa noted it was good to see improvements.  She also noted that 
GCHP had received the Quality Award for Innovation Care Coordination. 

 
Commissioner Ashworth motioned to approve the 2019 QI Program Evaluation as presented. 
Commissioner Espinosa seconded. 

 
Roll Call Vote: 

 
AYES: Commissioners Antonio Alatorre, Fred Ashworth, Shawn Atin, Theresa Cho, 

M.D., Dr. Laura Espinosa, Sevet Johnson, Dee Pupa, Jennifer Swenson and 
Supervisor John Zaragoza. 

 
NOES: None. 
 
ABSENT: Commissioners Gagan Pawar, M.D. 
 
Commissioner Pupa declared the motion carried. 
 
REPORTS 

 
10. Chief Executive Officer (CEO) Report 
 
 Staff: Margaret Tatar, Interim Chief Executive Officer 
 

RECOMMENDATION: Receive and file the report. 
 
CEO Tatar review the presidential election and what it could mean to Medi-Cal.  The 
next step is for GCHP to work with DHCS on implementing the approved legislative 
bills that will impact GCHP in 2021. 
 
CEO Tatar reviewed community relations information which includes sponsorships, 
in-kind donations, and continued participation in collaborative meetings held 
throughout the community. She informed the Commission that GCHP Compliance will 
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continue to monitor all CAPs.  The goal is to ensure compliance is achieved and 
sustained by delegates.    
 
CEO Tatar gave an update on the system conversion and HSP MediTrac.   She stated 
the “Go Live” date is scheduled for December 14, 2020.  CEO Tatar also noted 2 ETP 
project risks and how GCHP is mitigating the risks.  Providers will see some changes 
with the implementation of the HSP MediTrac system and a provider resource guide 
has been created for this purpose.  
 
AHP Plan-to-Plan contract was approved by DHCS on 9/23/2020 and the amended 
plan-to-plan agreement has been drafted and is currently under review. 
 

11. Chief Medical Officer (CMO) Report 
 
 Staff: Nancy Wharfield, M.D., Chief Medical Officer 
 
 RECOMMENDATION: Receive and file the report.  
 

Chief Medical Officer, Nancy Wharfield, M.D., reviewed the California Health Care 
Foundation findings with the Commission. A full report is expected to be published in 
early 2021.  
 
CMO Wharfield also presented an update on Proposition 56 Behavioral Health 
Integration (BHI). DHCS is using Prop 56 funds to create the BHI program. The goal 
is to increase Medi-Cal Managed care plan network integration for providers at all 
levels, focus on new target populations or health disparities, and improve the overall 
level of integration or impact.  CMO Wharfield also noted that GCHP received the 
DHCS Innovation Award, this is the third consecutive year that GCHP has been 
acknowledged with DHCS Quality awards.  
 
CMO Wharfield also gave a telemedicine update noting a strong engagement and we 
need better quality goals.  She also noted no COVID-19 related admissions.   The 
Nurse Advice Line has received over 2500 calls since March 2020.  Most calls are in 
English.  Promotion of the Advice line have been done in Spanish and we will keep 
promoting.  
 
Dr. Anne Freese reviewed pharmacy benefit trends.  She noted an increase in 
membership.  90-day supplies of medication continue to be filled due to COVID-19.  
Dr. Freese also reported that the cost of generic prescriptions has increased. 
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12. Chief Diversity Officer (CDO) Report

Staff: Ted Bagley, Interim Chief Diversity Officer/ Interim Human Resources Director

RECOMMENDATION: Receive and file the report.

Chief Diversity Officer, Ted Bagley, noted that although we are in a pandemic, he has
continued to be very connected with the community.  He met with LULAC appointees,
Rick Castaniero and Arnoldo Torres to discuss a continued development for a good
working relationship in order to resolve issues.

CDO Bagley noted there were no new diversity related cases.  He has continued to
meet with the Diversity Council to address GCHP diversity needs, and there have
been 4 new participants to the Council to balance the cultural mix.

13. Executive Director of Human Resources (H.R.) Report

Staff: Michael Murguia, Executive Director of Human Resources

RECOMMENDATION: Receive and file the report.

Executive Director of Human Resources, Michael Murguia stated he is reviewing the
employee survey.  There is a 15-member team who meets bi-weekly.  He also stated
he had participated in the meeting with LULAC representatives, Rick Castaniero and
Arnoldo Torres.

Commissioner Espinosa stated there is misinformation in the community and she
wanted to clarify that Mr. Castaniero and Mr. Torres DO NOT represent LULAC.  There
was a change in leadership at the beginning of the year.  LULAC is sensitive about
who represents them. Cynthia Salas is the current District Director for LULAC.
Commissioner Cho thanked Commissioner Espinosa for the clarification.  CDO Bagley
stated he had met with Mr. Castaniero monthly while he covered Human Resources
and was not aware of the change.  CDO Bagley stated he and H.R. Executive Director,
Michael Murguia will meet with the appropriate person.

Commissioner Ashworth motioned to approve Agenda items 10 - CEO Report, 11 – CMO 
Report, 12 – CDO Report and 13 – Executive Director of H.R. Report. Commissioner 
Espinosa seconded. 
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Roll Call Vote: 
 
AYES: Commissioners Antonio Alatorre, Fred Ashworth, Shawn Atin, Theresa Cho, 

M.D., Dr. Laura Espinosa, Sevet Johnson, Dee Pupa, and Jennifer Swenson.  
NOES: None. 
 
ABSENT: Commissioners Gagan Pawar, M.D. and Supervisor John Zaragoza 
. 
Commissioner Pupa declared the motion carried. 
 
The Commission adjourned into Closed Session at 4:25 p.m. 
 
CLOSED SESSION 
 
14. LIABILITY CLAIMS 
 CLAIMANT: Lifeline Medical Transport (Ojai Ambulance Inc.) 
 AGENCY CLAIMED AGAINST: Ventura County Medical Managed Care 

Commission dba Gold Coast Health Plan. 
 
General Counsel, Scott Campbell stated the Reportable Action:  The Commission 
unanimously voted to deny the claim. 
 
Commissioner Gagan Pawar, M.D., and Supervisor John Zaragoza were absent and did 
not participate in the vote. 
 
ADJOURNMENT 
 
Commissioner Pupa adjourned the meeting at 4:45 p.m. 
 
Approved: 
 
__________________________________________ 
Maddie Gutierrez, MMC 
Clerk to the Commission 
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Ventura County Medi-Cal Managed Care Commission 
(VCMMCC) 

dba Gold Coast Health Plan (GCHP) 
September 28, 2020 Regular Meeting Minutes - Amended 

CALL TO ORDER 

Commission Chair Dee Pupa called the meeting to order via teleconference at 2:03 p.m. 
Clerks were in the Community Room located at Gold Coast Health Plan, 711 East Daily 
Drive, Camarillo, California. 

ROLL CALL 

Present: Commissioners Antonio Alatorre, Shawn Atin, Theresa Cho, M.D., Dr. Sevet 
Johnson, Gagan Pawar, M.D., Dee Pupa, and Supervisor John Zaragoza. 

Absent: Commissioners Fred Ashworth, Laura Espinosa, Jennifer Swenson, and Scott 
Underwood, M.D. 

Attending the meeting for GCHP were:   Margaret Tatar, Chief Executive Officer, Nancy 
Wharfield, M.D., Chief Medical Officer, Ted Bagley, Interim Chief Diversity Officer, Kashina 
Bishop, Chief Financial Officer, Michael Murguia, Exec. Director of Human Resources, 
Robert Franco, Interim Chief Compliance Officer, Scott Campbell, General Counsel, Cathy 
Salenko, Health Care General Counsel,  Marlen Torres, Executive Director of Strategies and 
External Affairs, and  Eileen Moscaritolo, HMA Consultant. 

Additional Staff participating on the call: Vicki Wrighster, Dr. Anne Freese, Rachel Lambert, 
Bob Bushey, Helen Miller, Dr. Lupe Gonzalez, Pauline Preciado, Kim Timmerman, Nicole 
Kanter, Debbie Rieger, Steve Peiser, Sandi Walker, Paula Cabral, and Susana Enriquez-
Euyoque.  

Rohan Reid from AmericasHealth Plan (AHP), Barry Zimmerman from the County of Ventura, 
and Anna Rangel, interpreter. 

PUBLIC COMMENT 

None.  
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CONSENT 

1. Approval of Ventura County Medi-Cal Managed Care Commission Regular
Minutes of August 24, 2020.

Staff: Maddie Gutierrez, MMC – Clerk of the Commission

RECOMMENDATION: Approve the minutes of August 24, 2020.

2. Adopt a Resolution to Renew Resolution No. 2020-005 to Extend the Duration
of Authority Empowered in the CEO to Issue Emergency Regulations and Take
Action related to the Outbreak of Coronavirus (“COVID-19”)

Staff: Scott Campbell, General Counsel

RECOMMENDATION: Adopt resolution 2020-006 to:
1. Extend the duration of authority granted to the CEO to issue emergency regulations

and take action related to the outbreak of COVID-19.

3. Adopt a Resolution Canceling the Upcoming November 16, 2020 Ventura County
Medi-Cal Managed Care Commission (“Commission”) Regular Meeting.

Staff: Scott Campbell, General Counsel

RECOMMENDATION: Staff recommends the following:

1. To adopt Resolution No. 2020-007 to cancel the upcoming November 16, 2020
regular Commission meeting.

4. Approve Amendment No. 4 to Agreement (“Agreement”) with Health
Management Associates (“HMA”) to authorize additional HMA resources to
assist in management of Gold Coast Health Plan (GCHP).

Staff: Scott Campbell, General Counsel

RECOMMENDATION: Staff recommends the following:

1. To approve Amendment No. 4 authorizing additional HMA resources to assist
CEO, Margaret Tatar, in management of Gold Coast Health Plan (GCHP).

Supervisor Zaragoza motioned to approve Consent agenda items 1 through 4. Commissioner 
Pupa seconded. 
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Roll Call Vote: 

AYES: Commissioners Antonio Alatorre, Shawn Atin, Theresa Cho, M.D., Dr. Sevet 
Johnson, Gagan Pawar, M.D., Dee Pupa, and Supervisor John Zaragoza. 

NOES: None. 

ABSENT: Commissioners Fred Ashworth, Laura Espinosa, Jennifer Swenson, and Scott 
Underwood, M.D. 

Commissioner Pupa declared the motion carried. 

Commissioners Laura Espinosa and Scott Underwood, M.D.  joined the meeting at 
2:05 p.m. 

FORMAL ACTION 

5. GCHP’s PACE Organization Letter of Support Criteria Policy

Staff: Margaret Tatar, Chief Executive Officer

RECOMMENDATION: Staff recommends the Commission approve to delegate
the Chief Executive Officer (CEO) to manage any requests in accordance with this
Commission policy.

Chief Executive Officer, Margaret Tatar, reviewed the PACE program. CEO Tatar
noted that GCHP has taken a proactive approach and has written an internal policy.
The policy is to set criteria that must be met in order to operate a PACE center in
Ventura County.  The CEO will manage all requests in accordance with Commission
policy.

Commissioner Atin asked for clarification. Commissioner Atin stated there might be
other parties interested in participating in PACE. CEO Tatar stated interested parties
can be reviewed and discussed. Commissioner Atin asked if the contracts have a
significant value, and scope. CEO Tatar stated PACE delivers both Medicare and
Medicaid – two (2) checks would be received.   Commissioner Alatorre asked what
other plans are doing.  He asked if Commission could also  approve issuance of the
letter or only the CEO.  CEO Tatar stated requests can be on an Ad-Hoc basis and
presented to the Commission.

Commissioner Atin stated he would support the policy with an amendment stating the
Commission must be notified prior to approval of the letter.  CEO Tatar stated criteria
can be approved to analyze and present to the Commission.  Commissioner Atin
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asked if an RFP process would be used for letter approval or will it be sole source.  
CEO Tatar stated we (GCHP) are not the procurer of the services.  COHS duals are 
mandatorily enrolled in our plan.  There is no ability to dis-enroll.   Commissioner Atin 
asked how many PACE providers there will be.  CEO Tatar stated it is not unlimited 
but that CMS and DHCS decide.  CEO Tatar believes that Ventura County could 
support 1 to 4 PACE organizations.   Commissioner Atin asked how it is determined 
approval of one organization over another.  CEO Tatar stated there is no way to predict 
on how the State will decide. Commissioner Atin stated he thought it would be 
reasonable to notify the Commission of letters of interest. The CEO would then 
present recommendations to the Commission for action.  

Commissioner Atin motioned to approve the amended motion stating the Commission would 
approve criteria and that approval of letters would be decide by the Commission pursuant 
to the criteria.  Commissioner Pupa seconded. 

Commissioner Espinosa noted point of discussion:  approve the criteria and give 
authority to the CEO to make recommendations and the Commission would give final 
approval.  CEO Tatar stated the Commission would have final say. The Commission 
could vote on the criteria only, and CEO will present recommendations for approval 
by Commission.  

Roll Call Vote: 

AYES: Commissioners Antonio Alatorre, Laura Espinosa, Dr. Sevet Johnson, Gagan 
Pawar, M.D., Dee Pupa, Scott Underwood, M.D. and Supervisor John 
Zaragoza. 

NOES: None. 

ABSENT: Commissioners Fred Ashworth, and Jennifer Swenson. 

Commissioner Pupa declared the motion carried. 

6. August 2020 Financial Report

Staff: Kashina Bishop, Chief Financial Officer

RECOMMENDATION: Staff recommends that the Commission approve the
August 2020 financial package.

Chief Financial Officer Kashina Bishop presented the unaudited August 2020
Financials PowerPoint.   She gave a financial overview noting August net loss of
$266,000.  Fiscal Year to Date Net Loss of $1.0 million. TNE is $68.0 million and 192%
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of the minimum required.  The Medical Loss Ratio is 95.3# and administrative ratio is 
5.6%. 

CFO Bishops anticipated a significant decrease to the IBNR liability.  She will present 
final audited statements at the October Commission meeting.   Financial impacts due 
to COVID-19 were reviewed.  CFO Bishop noted an increase in membership as well 
as a 10% increase to long-term care facility rates.  Authorizations and claims volume 
continue to increase but is still lower on a PMPM basis. 

CFO Bishop reviewed updates on the Solvency Action Plan noting total annual 
savings of $10.1 – 11.1 million.  She reviewed the current focus and annualized impact 
in savings. 

Net premium revenue is $144.5 million, over budget by $6.6 million and 5%.  CFO 
Bishop also reviewed the Membership graphs.  She noted current health care costs 
are $137.6 million and $4.9 million over budget. 

Graphs for Total Fee for Service, Inpatient medical expenses, and long-term care 
expenses were reviewed.    CFO Bishop noted directed payments are over budget by 
$3.6 million and pharmacy is over by $1.2 million.  We are currently at 192% of the 
TNE required. 

Commission Chair Pupa asked if once adjustments are made, we will adjust June 
financials and roll forward.  CFO Bishop stated that was correct.    Commissioner 
Alatorre asked how this can be avoided going forward.  CFO Bishop stated we are 
improving internal controls.  HMA Consultant, Eileen Moscaritolo, stated with the new 
platform there will be new controls.  Commissioner Alatorre asked if overpayments 
were recovered.  CFO Bishops stated $6 million of $9 million were recovered.  
Commissioner Alatorre asked if these were claw backs or letters.  CFO Bishop stated 
there were claw backs from future payments.   

Commissioner Atin motioned to approve the August 2020 financial package. Commissioner 
Alatorre seconded. 

Roll Call Vote: 

AYES: Commissioners Antonio Alatorre, Laura Espinosa, Dr. Sevet Johnson, Gagan 
Pawar, M.D., Dee Pupa, Scott Underwood, M.D. and Supervisor John 
Zaragoza. 

NOES: None. 

ABSENT: Commissioners Fred Ashworth, and Jennifer Swenson. 
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Commissioner Pupa declared the motion carried. 

REPORTS 

7. Chief Executive Officer (CEO) Report

Staff: Margaret Tatar, Interim Chief Executive Officer

RECOMMENDATION: Receive and file the report.

Chief Executive Officer, Margaret Tatar announced that last Thursday DHCS
approved the GCHP/AHP proposal.  She stated the organization is very happy to
secure the proposal approval and will continue to work with AHP.

Commissioner Pupa requested the Commission be updated on the readiness review.
CEO Tatar stated she will make this a standing item in her report.

CEO Tatar stated DHCS has an RFI for commercial plans – this does not affect GCHP,
but we are watching.  The Stated indicates terms will be reflected in all managed care
plans in 2023/24.  At the local level we continue to be committed to the community.

Commissioner Jennifer Swenson joined the meeting at 2:55 p.m. 

8. Chief Medical Officer (CMO) Report

Staff: Nancy Wharfield, M.D., Chief Medical Officer

RECOMMENDATION: Receive and file the report.

Chief Medical Officer, Nancy Wharfield, M.D., reviewed her report including charts and
graphs.  Dr. Anne Freese gave an update on the Medi-Cal Rx transition.  She noted
there is pending information on details of the appeals process.   She will keep the
Commission informed and more details released.  Dr. Freese also noted the State
now has a dedicated Rx website available.
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9. Chief Diversity Officer (CDO) Report

Staff: Ted Bagley, Interim Chief Diversity Officer/ Interim Human Resources Director

RECOMMENDATION: Receive and file the report.

Chief Diversity Officer, Ted Bagley noted he has attended various Zoom meetings, He
has created “Ted Talks” on the website and touches upon various topics of interest.
He noted there are no new cases.

CDO Bagley did ask the Commission to begin to consider what they want to do with
the CDO position.  His contract ends in December, and he is asking the Commission
to consider options on contract renewal and length of time.  This item can be discussed
in more detail at the next Commission meeting.

10. Executive Director of Human Resources (H.R.) Report

Staff: Michael Murguia, Executive Director of Human Resources

RECOMMENDATION: Receive and file the report.

Executive Director of Human Resources, Michael Murguia, noted he has completed
his transition period with Mr. Bagley. Training sessions on home education has been
completed. The trainings were done in collaboration with Mr. Joe Ortiz of BBK.

He is currently working through the performance review process.  Mr. Murguia is also
initiated the action plan on the employee survey.  He will begin to create an Employee
Action Team to assist with the survey.  Mr. Murguia is also reviewing organization
policies, beginning with an assessment of recruiting processes and policies.  There is
currently a lot of activity in recruitment in the organization.

Commissioner Alatorre motioned to approve Agenda items 7 - CEO Report, 8 – CMO Report, 
9 – CDO Report and 10 – Executive Director of H.R. Report. Commissioner Atin seconded. 

Roll Call Vote: 

AYES: Commissioners Antonio Alatorre, Laura Espinosa, Dr. Sevet Johnson, Gagan 
Pawar, M.D., Dee Pupa, Jennifer Swenson, Scott Underwood, M.D. and 
Supervisor John Zaragoza. 

NOES: None. 

ABSENT: Commissioners Fred Ashworth. 
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Commissioner Pupa declared the motion carried. 

ADJOURNMENT 

Commissioner Pupa adjourned the meeting at 3:27 p.m. 

Approved: 

__________________________________________ 
Maddie Gutierrez, MMC 
Clerk to the Commission 
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AGENDA ITEM NO. 2 

TO: Ventura County Medi-Cal Managed Care Commission 

FROM: Maddie Gutierrez, MMC – Clerk to the Commission 

Deborah Munday, Executive Assistant / Assistant Clerk 

DATE:  December 15, 2020 

SUBJECT: Approval of the 2021 VCMMCC Meeting Calendar 

RECOMMENDATION: 

Approve the 2021 VCMMCC meeting calendar as presented. 

ATTACHMENTS: 

Copy of 2021 VCMMCC Meeting Calendar. 
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AGENDA ITEM NO. 3 

To: Ventura County Medi-Cal Managed Care Commission 

From: Anne Freese, PharmD, Director of Pharmacy 

Date: December 15, 2020 

RE:  PBM Contract Amendment 

SUMMARY: 
Gold Coast Health Plan (“GCHP”) contracts with OptumRx, a Pharmacy Benefits Manager 
(“PBM”), to provide pharmacy benefit services to GCHP’s members. The State is anticipated to 
transition pharmacy benefit services to Medi-Cal Rx upon implementation, which was extended 
by the State from January 1, 2021, to April 1, 2021. The current contract with the PBM terminates 
on December 31, 2020. A new contract amendment is needed to extend this contract until March 
31, 2021. 

DISCUSSION: 
Amendment #5: “Extension Agreement” 
Staff is negotiating a contract amendment that adds the following provisions to the contract with 
the PBM: 

1. Extends the termination date until March 31, 2021;
2. Reduces termination prior notice requirement from 90 days to 45 days for termination

related to Medi-Cal Rx implementation only;
3. Maintains current price structure for administrative fees; and
4. Extends pricing guarantees to apply quarterly or to a timeframe that provides substantially

similar results as the annual pricing guarantees.

FISCAL IMPACT: 
Due to the State’s extension of implementation of Medi-Cal Rx, GCHP will remain responsible 
for PBM administrative fees and drug costs until implementation of Medi-Cal Rx. Staff anticipates 
the administrative fees to be substantially similar to the existing fee and pricing structure of the 
current contract.  Although drug pricing is anticipated to remain similar to the current contract, 
drug costs may fluctuate depending on utilization. 

RECOMMENDATION: 
Staff recommends the Commission authorize the execution of an amendment reflecting the 
items discussed in this report. 
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