Meeting of the Gold Coast Health Plan
Executive / Finance Committee

DATE: Wednesday, November 10, 2010

TIME:

3:30-5:30 pm

PLACE: 2240 E Gonzales Road, Suite 200

Oxnard CA 93036

AMENDED AGENDA
Item Documents for Review Subject Presenter Time
1 Call to Order, Welcome and Roll Earl Greenia 3:30 PM
Call
2 Public Comment/Correspondence Earl Greenia 3:30-3:40 PM
3 ATTACHMENT A Receive Correspondence from Earl Greenia 3:40-4:00 PM
ACTION | BL: Disclosure and Community | Health Education League of
Review of Documentation America and Direct Staff Response
ATTACHMENT Al
October 27. 2010 Letter
from HELA
ATTACHMENT A2
GCHP DRAFT Consumer
Awareness Campaign Strategy
4 ATTACHMENT B Review and Approve Meeting ALL 4:00-4:05 PM
ACTION Minutes — October 25,2010 Minutes
5 ATTACHMENT C Current Financial Overview Narci Eagan 4:05-4:15PM
ACTION Income and Expenses
6 ATTACHMENT D December Election VCMMCC Earl Greenia 4:15-4:30 PM
ACTION | BL: Officer Election for Calendar | Board Chair and Vice Chair
Year 2011
7 ATTACHMENT E Auto Assignment for Beneficiaries Earl Greenia 4:30-4:45 PM
ACTION BL: Request from California Who Fail to Select a Primary Care
Health Physicians to Participate | Provider
as a GCHP Provider Accepting
Auto Assignment
8 Adjourn ALL 5:00 PM

Meeting agenda available at our website www.vchca.org/cohs

IN COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT, IF YOU NEED SPECIAL ASSISTANCE TO

PARTICIPATE IN THIS MEETING, PLEASE CONTACT LAURA

AT 805/981-5023.

REASONABLE ADVANCE

NOTIFICATION OF THE NEED FOR ACCOMMODATION PRIOR TO THE MEETING (48 HOURS ADVANCE NOTICE IS
PREFERABLE) WILL ENABLE US TO MAKE REASONABLE ARRANGEMENTS TO ENSURE ACCESSIBILITY TO THIS

MEETING
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ATTACHMENT A
DATE: November 10, 2010
TO: Gold Coast Health Plan Executive/Finance Committee
FROM: Earl Greenia, CEO
SUBJECT: Correspondence from Health Education League of America-Request for

Disclosure and Community Review of Documentation

Recommendation:
Direct staff response to the request.

Discussion:

On October 27, 2010, the attached correspondence was received from David Cruz,
President of HELA. While there is reference to community review, there are no details
as to who shall comprise this entity. Per enabling ordinance # 4409 Article 6 of
Chapter 3 Division 1 Section 1381-5:

“The Ventura County Medi-Cal Managed Care Commission may establish a

committee(s) or advisory board(s) for any purpose that will be beneficial in
accomplishing the work of the Ventura County Medi-Cal Managed Care Commission.
At a minimum, two (2) committees/advisory boards shall be established, one
member/consumer based and one provider based. “

On April 26, 2010 the VCMMCC accepted the following structure for the
Member / Consumer Committee / Advisory Board:

Committee shall be comprised of 10 voting members, each seat representing a
constituency served by the plan. These shall include:

Medi-Cal Beneficiaries Persons with Special Needs

Beneficiaries with Chronic Medical Conditions
Persons with Disabilities

County Human Services Agency

Seniors
County Health Care Agency

Two of the positions are standing seats, which include the Health Care Agency and
the Human Services Agency. Each of the appointed members serves a two-year
term with the exception of the standing seat positions. However, committee members
may reapply for additional terms, as there are no term limits. The committee shall
meet at least quarterly. Ad hoc committees, however, meet on an as-needed basis.

Staff will begin the process of recruitment of members of this committee.

ATTACHMENT A1: CORRESPONDENCE - HEALTH EDUCATION LEAGUE OF AMERICA
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ATTACHMENT A1

October 27, 2010

Commission Members

Ventura County COHS / Gold Coast Health Plan
2323 Knoll Drive

Ventura, CA 93003

Transmitted Via Electronic Mail

Dear Commission Members,

On behalf of the Health Education League of America (HELA), a community based organization comprised of local
residents, we are requesting that you suspend any further actions on hiring either a CFO, CMO or any other high-
level management personnel, interim or permanent for COHS/Gold Coast Health Plan pending disclosure and
community review of the following information:

e List the specific publications and connmunity-organizations utilized to advertise for these positions and the
period of time advertised.

e Location of each publication and organization utilized for this search.

e Cost by publication and organization for advertising the positions.

e A list of other specific media, if any. utilized to conduct this search.

s Independently-certified distribution, geographic and demographic data for each publication.

s Specific cost required to obtain access to these publications, free-versus-subscription (listed individually).

s Gender and ethnic applicant responses received.

e Gender and ethnic applicant candidates selected as finalists.

On a separate but related matter, Ventura County enabling ordinance #4409 and the COHS by-laws state:

One member shall be a Medi-Cal beneficiary and/or a representative of an advocacy organization that
serves the Medi-Cal population and is not othenwise represented on the Ventura Counry Medi-Cal
Managed Care Commission. This member shall be appointed from applications submitied to the
Vennira County Executive Office after a posting of public notice for the open position. { Consumer
Representative)

Based upon this criteria, HELA challenges the selection and qualifications of the present Commissioner in this
position and requests the following information for our community review:

o List the specific publications and community-organizations utilized to issue notice for this position and the
period of time each notice was posted.

e Provide a copy of each notice issued.

e List the language of each publication utilized for issuance of the notice.

#  The language utilized by each organization to issue notice for this position.

e The location of each publication and organization utilized for this search.

¢ Cost by publication and organization for issuing notice of this position.

e A list of other specific media, if any, utilized to conduct this search.

s Independently-certified distribution, geographic and demographic data for each publication.

e The specific cost required of a member of the public to obtain access to these publications, free-versus-
subscription (listed individually).

o The number of applicant responses received for this position.

s Applicant responses received by gender and ethnicity.

s Applicants selected as finalists by gender and ethnicity.

¢ Individual(s) who selected the Medi-Cal / Advocacy Representative.

e Describe fully the selection process utilized to make the final appointment.

e  Confirmation whether the Commissioner is or is not a Medi-Cal recipient.



Page 2 / HELA Letter to COHS / Gold Coast Health Plan
October 27, 2010

e The Commissioner’s specific written job function that qualifies her as a “representative” of Medi-Cal
recipients.

e Provide the written Mission / Vision Statement confirming said Commissioner belongs to an “advocacy
organization that serves the Medi-Cal population,”

e  Since other COHS Commissioners already represent Ventura County Medi-Cal recipients afflicted by or
with the potential of being afflicted by Cancer, specify how the present Beneficiary Representative or the
organization to which she belongs “is not otherwise represented on the Ventura County Medi-Cal Managed
Care Commission”,

It is clear that the present Commissioner does not speak Spanish and cannot communicate directly with the Spanish-
speaking majority of the COHS stakeholders in Ventura County. This significantly impairs her ability to help
educate these Medi-Cal recipients or listen to and understand their concerns. Bottom-line, in our view she cannot
fully advocate on their behalf. Morcover, Ms. Berry demonstrates a Jack of willingness to reach out to our
community and work with us going forward. In light of these omissions and incompatibilities, HELA requests the
voluntary resignation of the Consumer Representative or that your Commission request that the Ventura County
Board of Supervisors replace the Consumer Representative in light of the evident inconsistencies. Further, we
request a new Public Posting to include local Spanish Media for a Medi-Cal benetficiary or Advocacy Representative
who does meet the eriteria of the ordinance.

We ook forward to prompt and courteous reply.

Sincerely,

Danvid V. Crinz
David Cruz

President

Ce: Jim Hensley — District Director. League of United Latin American Citizens
Thomas Saenz, Attorney - Mexican-American Legal Defense and Education Fund
Ruben Guerra - Chairman, Latin Business Agsociation (LBA)



ATTACHMENT A2

GOLD COAST HEALTH PLAN’S CONSUMER AWARENESS CAMPAIGN STRATEGY

Purpose:

The successful development and implementation of Gold Coast Health Plan will require coordination
with and responsiveness to both the local provider and consumer communities. In order to maximize
the effectiveness of this task, Gold Coast Health Plan will implement an outreach and communications
strategy aimed at both of these critical elements within the Ventura County marketplace. Outreach ef-
forts to the provider community are already under way. The following narrative describes the proactive
approach that will be taken to be inclusive of all interested Ventura County Medi-Cal consumers and
establish a meaningful dialogue. This will be done in order to solicit input, active cooperation, and sup-
port for changes that will be taking place in moving from the current fee-for-service environment to
managed care.

Strategy:

Gold Coast Health Plan will implement a campaign whose goal is to reach the consuming members of
the public in order to effectively open channels of communication, spread the facts of what will change,
and secure support for the forthcoming comprehensive program.

Population Segments and Targets:

The consumer awareness campaign will be directed towards the end-users--Medi-Cal Beneficiaries,
who will be assigned to the Gold Coast Health Plan, as well as advocacy groups or agencies that focus
on working with the needs of the population. The following Ventura County groups will be targeted for
outreach efforts and exposure to Gold Coast Health Plan’s programs and principles:

Lower income groups and those on cash assistance or CalWORKS

Persons on Social Security Income

Seniors and Persons with Disabilities

Young mothers and their children (or soon-to-be young mothers)

Ventura County Foster Parent Association, Ventura County Foster Care (Human Ser-
vices Agency), Multidimensional Treatment Foster Care (MTFC), Casa Pacifica, & Sup-
portive and Therapeutic Options Program (STOP)

Limited English proficient individuals

® Patients residing in Long Term Care facilities

o Other critical groups to be identified as the campaign rolls out

In trying to reach these constituencies, Gold Coast Health Plan will make reasonable efforts to establish
connections with all Ventura County advocacy groups that are dedicated to serving this population.
Such advocacy group targets may include but not be limited to:

o Public housing and tax exempt charitable organizations such as Rescue Mission
Area Agency on Aging, Braille Institute of America, Health Insurance Counseling and
Advocacy Program (HICAP), Society for the Blind, Tri-County GLAD, Independent
Living Resource Center, and similarly focused organizations

. Interface Children Family Services, First 5, La Leche League, Head Start, WIC or
similar child-oriented programs

° Spanish language print and other media communication outlets

e Senior Centers, Adult Day Health Care Centers, Meals on Wheels, Senior Concerns,

and similar organizations or groups in the community that may benefit seniors, caregiv-
Page 1 of 3



ATTACHMENT A2

GOLD COAST HEALTH PLAN’S CONSUMER AWARENESS CAMPAIGN STRATEGY

ers, and the families and friends of those who are chronically ill, impaired, or home-
bound

Groups that have appeared before the Gold Coast Health Plan Governing Board

Local offices of Employment Development Department, Veterans’ Affairs, etc.
Camarillo Health Care District, free clinics and other organizations providing services
to the population

ARC - Ventura County, Tri-County Regional Center, and other organizations pro-
viding educational, vocational, and residential services to people with develop-
mental disabilities

CAUSE (Coastal Alliance United for a Sustainable Economy)

LULAC (League of Latin American Citizens)

School Districts within Ventura County

Faith-based organizations

Consumer Action Groups

Other advocacy groups that are identified as the campaign unfolds

Methods of Engagement:

Gold Coast Health Plan has already contacted may of these groups in an effort to initiate dialogue and
solicit support. It is Gold Coast’s continued goal to solicit their intellect, harness their initiative and en-
gage their energy and enthusiasm needed to design, develop and implement highly effective communi-
cation channels and employ up-to-date and state-of-the-art methods to secure the interest and support
of their consumer community constituencies.

Communication Distribution Channels:

Gold Coast Health Plan will work with community groups and advocates to design and distribute sim-
ple, clear and concise messaging that can be easily disseminated throughout the Ventura County
community. Products might include but not be limited to:

Simple flyers in both English and Spanish distributed in high foot traffic locations

Print and mass media that is of no cost to the organization and provides Public Service
Announcements

Community meetings, hosted town hall gatherings and health fairs to promote and ex-
plain GCHP

Presentations to local community groups

Announcements and presentations at local churches and faith-based events

Other “ad hoc” opportunities that may arise

Action Steps:

In order to implement this plan and achieve the desired outcomes of community awareness and out-
reach, the following steps will be taken:

1.

Assign GCHP staff responsible for the implementation of the plan and provide a regular re-
port of activities to the appropriate Governing Body.

Research the local Ventura County community and identify as many advocacy groups as
possible willing to assist and gain access to the population that will be served.
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ATTACHMENT A2

GOLD COAST HEALTH PLAN’S CONSUMER AWARENESS CAMPAIGN STRATEGY

3. Contact community/organizational leaders or assigned agency staff to obtain their commit-
ment to assist with the awareness and participation of their constituents.

4. Conduct face-to-face meetings with GCHP staff to clarify the organizational goals and objec-
tives and seek input and support to maximize success.

5. Conduct regular meetings with advocacy groups to design communication pieces and most
effective channels and methods of distribution.

6. Continuously gauge effectiveness and measure participation from targeted community
groups.

7. Discard methods and practices proven to be suboptimal; expand avenues that elicit the best
response, highest participation levels or other measures of satisfactory outcomes that will
help GCHP achieve targeted goals.

8. Invite supportive agency representatives to be seated on the ongoing Member/Consumer
Advisory Committee. Continued participation will assist the Commission as it formulates
ongoing policy and gain beneficial insights from their unique perspectives in serving their
constituencies.

Timing:

At present, Gold Coast Health Plan is in a transitional state of readiness. The current Interim CEO
(Terrie Stanley) and one Management Consultant from Regional Government Services (Paul Roberts)
are fully engaged with the development of policies and procedures, producing contract deliverables for
the Department of Health Care Services, and soliciting providers for the emerging contracted network.
Gold Coast Health Plan’s IT vendor, ACS, is fully engaged with system configuration and operations
preparations in addition to assisting with the demands and details of provider network start-up. In short,
there are current staff resources in place at present are limited to commence the important consumer
awareness campaign. This is only a temporary situation.

A permanent CEO is scheduled to start the first week of November. Shortly thereafter the final inter-
views of C-level (CFO, CMO, etc.) and several key Director-level positions will be completed, staff se-
lected and appointed. Other important work activities including but not limited to this consumer aware-
ness campaign may then be properly staffed and initiated.

Once implemented, the program can begin producing positive, demonstrable movement within 4 to 6
weeks. After the main course has been established, mid-course corrections will be effected and ongo-
ing consumer outreach efforts will be pursued on a continuous basis.

Per the Department of Health Care Services requirements, formal individual beneficiary notification will
be initiated by the Department itself in the form of a “90 day letter.” By that point in time, it is anticipated
there will be broad understanding of and acceptance for the newly formed plan. Outreach and educa-
tional efforts will not stop there. On the contrary, Gold Coast Health Plan will continue to connect with
beneficiaries and focus on the reduction of barriers to a smooth start-up, transition, and program im-
plementation.
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ATTACHMENT D

DATE: November 10, 2010
TO: Gold Coast Health Plan Executive/Finance Committee

FROM:
SUBJECT:

Earl Greenia, CEO

December Board Meeting-Election of Officers to the Ventura County
Medi-Cal Managed Care Commission for 2011

Recommendation:
Bring forth a recommendation to the next board meeting of November 15, 2010 that
candidates be selected for the position of Chair and Vice-Chair.

Discussion:
The BYLAWS FOR THE OPERATION OF THE VENTURA COUNTY ORGANIZED
HEALTH SYSTEM accepted by the VCMMCC on April 26. 2010 state the following:

ARTICLE Ili

Officers

(a) Officers of the VCMMCC shall be a Chairperson and Vice-Chairperson.
(b) The Chairperson and the Vice-Chairperson shall be elected by majority vote of the

. members in attendance at the first meeting of the VCMMCC to serve for the remainder

of the calendar year in which the first meeting occurs. Officers subsequently elected
to these offices, pursuant to the procedures outlined under “Election” below, shall
serve a term of two years or until their successor(s) has/have been duly elected.

(c) No individual shall serve more than two consecutive terms in any of the elected
officer positions.

Election

(a) During the June meeting, the Chairperson shall appoint and the VCMMCC shall
confirm a Nominating Committee of not less than three (3) members.

(b) The Nominating Committee shall place in nomination the candidates selected and
accept further nominations from the floor during the meeting.

(c) During the December meeting, the VCMMCC shall elect officers by majority vote
of the members present.

(d) The officers elected at the December meeting will take their respective offices on
January 1% of the following year.

(e) Notwithstanding the normal election process detailed in paragraphs a-d above,
when circumstances warrant it, an election may be held at any time during the year.
Circumstances that would warrant a special election include: one or more of the
officers wishes to resign as an officer, or one or more of the officers is terminated.

On June 28, 2010, the VCMMCC selected this committee to also serve as the
nominating committee for the above.
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ATTACHMENT E

DATE: November 10, 2010

TO: Gold Coast Health Plan Executive/Finance Committee

FROM:
SUBJECT:

Earl Greenia, CEO

Request from California HealthFirst Physicians —Participation in GCHP
Auto Assignment Process

Recommendation:
Bring forth a recommendation to the November 15, 2010 meeting of the VCMMCC
regarding traditional provider request for participation in the auto assignment process.

- Discussion:

On June 28, 2010 the VCMMCC accepted the Policy for Primary Care Auto
Assignment based on both the adopted COHS Establishing Ordinance NO. 4409
(section 1380-4(c)) and the Bylaws adopted by the Ventura County Medi-Cal
Managed Care Commission (ARTICLE | (c)) which state the following:

“The Ventura County Medi-Cal Managed Care Commission shall design and operate a
program or programs, whose mission is to improve the health of its members through
the provision of the best possible quality care and services. This will be accomplished
by:

...Incorporating a plan of service delivery and implementing reimbursement
mechanisms which promote the long-term viability of a locally operated Medi-Cal
managed care system and the existing participating provider networks inclusive of
“Safety Net” providers herein defined as Medi-Cal disproportionate share hospitals,
county clinics, federally qualified health centers, and licensed rural health clinics.”

Following these principles, Ventura's auto assignment will be that clinics (Centers for
Family Health, Rural Health, FQHC and County) rotate (based on current Medi-Cal
volume) having the plan assign these members to them based on member
geographical, cultural and linguistic preference data.

On October 6" Dr. John Keats, President and Medial Director of California HealthFirst
Physicians sent an email to the GCHP Interim CEO with the following request:

“California HealthFirst Physicians, a primary care multispecialty group with offices in
Oxnard and Camarillo, doctors plan on participating in the Gold Coast Health Plan

- when it is launched. Specifically, we would like to be part of the “auto-assignment” list

so that we can get a proportional share of unassigned Medi-Cal patients in the Oxnard
and Camarillo area. How can | go about assuring our participation in this aspect of the

. Plan?”

“California HealthFirst Physicians currently has two family medicine physicians with a
third one starting in January, one internist, two obstetrician-gynecologists and one part
time dermatologist. All except the dermatologist would be available to enroll patients
for primary care. “

Since this group is not one that would be considered a safety net provider, VCMMCC
must consider a policy change.



